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Checklist of Documents to be submitted for tender with page no. 

S. No. Clause No Signed Documents Required to be Submitted Submission 
Status 

(Yes / No / Not 
Applicable) 

Volume No / 
Page No 

1. 2.2.1 (i) Tender fee deposit receipt with Unique Transaction 
Reference (UTR) number. 

  

 2.2.1 (ii) Earnest Money in the form of Demand Draft / 
Banker’s cheque / Electronic Bank Guarantee e-
BG) 

  

2. 2.2.1 (iii) Complete RFP document, all pages duly signed by 
Authorized signatory of agency with seal of the 
agency. 

  

3. 2.2.1 (iv) All Corrigendum & Addendum issued by Authority 
before last date of bid submission to be submitted 
with signature & seal of the agency. 

  

4. 2.2.1. v (a) Annexure I – Application Duly filled and certified.   

5. 2.2.1. v (b) Annexure - II – Undertaking Duly filled and 
certified. 

  

6. 2.2.1. v (c) Annexure - III - affidavit duly filled and certified.   

7. 2.2.1.vi (a) Company registration certificates. (as 
applicable) 

  

8. 2.2.1. vi (b) For Company financial capacity Company’s 
Turnover Certificate issued and certified by 
Chartered accountant. 

  

9. 2.2.1. vi (c) Udyog Aadhar / NGO Darpan Certificate as 
applicable 

  

10. 2.2.1. vi (d) GST Registration Certificate   

11. 2.2.1. vi (e) IT PAN Card   

12. 2.2.1 (vii) Structure & Organisation in   Section   B Annexure 
IV. 

  

13. 2.2.1. viii (a) CV of Team Leader (with photograph & signature 
of person) as per Annexure IV. 

  

14. 2.2.1. viii (b) CV of 2 Team Members (with photograph & 
signature of person) as per Annexure IV. 

  

15. 2.2.1 (ix) List of all plantation related work executed by 
agency in last 7 years as per Annexure VI. 

  

16. 2.2.1 (x) Site specific project proposal with site specific 
details and photographs of site as per Annexure VII. 

  

17. 2.2.1 (xi) EPF & ESIC registration certificate. Undertaking 
that agency fulfils all the criteria to acquire labour 
license certificate as per Annexure IX. 
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NATIONAL HIGHWAYS AUTHORITY OF INDIA 
Ministry of Road Transport & Highways 

 Regional Office, Madurai 

NIT No. NHAI/17011/03/20/2026/RO Madurai 

Raising of New and Maintenance of Existing Median plantation in Trichy - Madurai - section 
of NH 38 (Old NH-45B), from Km 0+000 To Km 124+840 

Section – A - INSTRUCTION TO BIDDERS (ITB) 

1. General Guidance for e-Tendering 

1.1 Instructions/Guidelines for tenderers for electronic submission of the tenders online have been 
shown in Web site https://etenders.gov.in. 

1.2 Registration of Contractors 
Any contractor willing to take part in the process of e-tendering will have to be enrolled and 
registered with the Government e-Procurement System. 

1.3 Digital Signature Certificate (DSC) 
Each contractor is required to obtain an appropriate Digital Signature Certificate (DSC) for 
submission of tenders. 

1.4 Collection of Tender Documents 
The contractor can search and download NIT/RFP and tender documents electronically from 
computer once he logs on to the website mentioned in Clause 1.1 using the Digital Signature 
Certificate. This is the only mode of collection of tender documents. 

1.5 Participation in more than one work 
A prospective bidder shall be allowed to participate in the job either in the capacity of an individual 
or as a partner of a firm or registered company. If found to have applied severally in a single job, 
all his applications will be rejected for that job. 

2. Submission of Tenders: 

2.1 General process of submission: 

Tenders are to be submitted online through the website stated in Clause 1.1 in two folders, at a 
time for each work, one is the Technical Proposal and the other is the Financial Proposal, before the 
prescribed date and time mentioned in the list attached. Using the Digital Signature Certificate (DSC), 
the documents are to be uploaded, virus-scanned and digitally signed. 

Tenderers should specially take note of all the addendum/corrigendum related to the tender and 
upload the latest documents as part of the tender. 

2.2 Technical Proposal 

The Technical Proposal should contain scanned copies and/or a declaration in standardized 
formats of the followings. 

2.2.1 Technical Folder 

i. Tender fee deposit receipt with Unique Transaction Reference (UTR) number. 
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ii. Earnest Monet in the form of Demand Draft / Banker’s cheque / Electronic Bank Guarantee 
e-BG) 

iii. Complete RFP Document each page duly signed by Authorized signatory with seal of the 
agency. 

iv. All Corrigendum & Addendum issued by Authority before last date of bid submission to be 
submitted with signature & seal of the agency on each page. 

v. a) Annexure I – Application duly filled and signed, 

b) Annexure II – Undertaking duly filled and signed, 

c) Annexure III – Affidavit duly filled and signed 

vi. COMPANY DETAILS 

a) Company registration certificates (as applicable) 

b) For Company financial capacity, Company’s Turnover Certificate issued and certified by 
Chartered Accountant 

c) Udyog Aadhar / NGO Darpan Certificate as applicable 

d) GST Registration Certificate 

e) IT PAN Card 

vii. STRUCTURE & ORGANISATION in Section B Annexure IV 

viii. a) CV of Team Leader (with photography, signature of person &agency’s representative) as 
per format in Annexure (V) subject to qualification as per clause 3 (e). 

b) CV of 2 Team Members (with photography, signature of person & agency’s representative) 
as per format in Annexure (V) subject to qualification as per clause 3 (e). 

ix. a) List of all Plantation related work (Completed & Partially completed) executed by agency 
in last 7 years in Annexure (VI). 

b) Bidders who have worked with NHAI previously should compulsorily submit the past 
experience certificate from concerned competent authority specifying clearly that the work 
has been executed and completed by them in stipulated time with date of award and scheduled 
date of completion along with valid extension of time (EOT) granted if any. If the bidder has 
not completed above mentioned work in scheduled stipulated time frame, they will not be 
eligible for bidding and their bids will not be considered. 

x. Site specific project proposal with site specific details and photographs of site as per Annexure 
(VII). 

xi. EPF & ESIC registration certificate of bidder/s with a undertaking that agency fulfils all the 
criteria to acquire labour license certificate as per Annexure (VIII). 

Note: Technical Bid & Financial bid both will be submitted concurrently duly digitally signed in the 
Website https://etenders.gov.in Tenderdocument may be downloaded from website & submission of 
Technical Bid/Financial Bid as per Tender Schedule. 
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2.2.2 Important Instructions for submission of Technical Documents 

i. Authority may decide to seek clarification on the documents submitted by the agency. 
Authority may ask agency to re-submit or submit any additional / supporting document if 
authority feels that it’s essential in order to evaluate the tender submitted. Agency have to 
comply with Authority’s correspondence within the time frame provided by the authority. No 
request regarding extension of time will be entertained. If agency fails to respond with the time 
frame provided by authority, their documents will be evaluated as per the documents submitted 
during bid submission. 

ii. All documents submitted by the agency and the claims made by the agency will be verified 
with original documents within 30 days after issuance of LOA and before signing of Contract 
Agreement after Issuance of LOA. If agency fails to produce documents in original, the LOA 
will be cancelled and agency will be barred from participating in future bids of NHAI for a 
period of one year. 

iii. If one agency is awarded more than one work of plantation with same set of technical persons, 
then in that case agency has to replace/re-engage new technical persons with same or more 
technical qualifications as claimed in the tender document submitted before signing of Contract 
Agreement. If in future it is found that same technical person is employed in any other 
plantation project, agency will be penalised @50,000 per month for first Team Leader and an 
additional @25,000 per month for each Team members thereafter for each default of employing 
same technical person on different projects. 

iv. Before the Signing of the Contract Agreement, the Agency has to produce Degree Certificates 
and Proof of Work experience of Technical persons whose CV has been submitted in the 
Technical folder of the Bid Submission, failing which the Work award will be cancelled. 
Replacement of CV with new technical persons with the same or more technical qualifications 
as claimed in the tender document submitted will be allowed. 

v. For the Company financial capacity, the Agency has to submit Company’s Financial 
Turnover Certificate of last 3 years issued and certified by Chartered Accountant. 

vi. Plantation related work means the plantation component of works is the major component of 
work. If authority desires, authority may ask agency to produce the proof of financial 
transaction against any work claimed in work experience. 

vii. If agency fails to submit labour license before signing of Contract Agreement within 30 days 
of issue of LOA, award of work will be cancelled. 

2.3. Financial Proposal 

The financial proposal should contain the financial bid in one cover (folder). The contractor is 
to quote the rate in the space marked for quoting rate in the financial bid. 

Only downloaded copy of the financial bid are to be uploaded quoting the rate, virus scanned 
& digitally signed by the contractor. 

2.4. Pre – Bid Meeting 

i. The Bidder or his authorized representative is invited to attend a pre-Bid meeting which will 
take place at NHAI RO- Madurai, as mentioned in the Schedule of Events. 
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ii. The purpose of the meeting will be to clarify issues and to answer questions on any matter 
pertaining to this RFP document. All Bidders are requested to go through the RFP document 
carefully and submit any queries/ clarifications addressed to the Regional Officer, Madurai. 
The Bidder is requested to submit any questions / queries by email in editable doc. so as to 
reach NHAI well before the scheduled date as mentioned in schedule of dates (B). Any query 
related to tender will be entertained in pre bid meeting only. Any query related to tender will 
not be entertained after pre bid meeting. 

 
iii. Clarifications to the queries will be hosted on NHAI’s website/ e-tender portal only 

 
iv. Any modification in the RFP document which may become necessary as a result of the 

deliberations in the pre-Bid meeting shall be made by NHAI separately through issue of an 
Addendum/ Amendment will also be hosted on NHAI’s website/ e-tender portal. 

3. Eligibility Criteria for participation in tender: 

a. Neither prospective Tenderer nor any of the constituent partners had been debarred to 
participate in any Tender by any State or Central Government Agency, during the last 5 (five) 
years prior to the date of this NIT/RFP. Such debarring will be considered as disqualification 
towards eligibility. (A declaration in this respect has to be furnished by the prospective 
bidders as per prescribed format Annexure III.) 

b. Joint venture will not be allowed. 

c. A prospective Tenderer shall be allowed to participate in the job in the capacity of individual 
as a partner of a firm. If the prospective Tenderer is found to have applied severally in a 
single job, all his applications will be rejected for that job. 

d. No conditional / Incomplete Tender will be accepted under any circumstances. 

e. The Tenderer should have at-least three staff (1 Team leader + 2 Team members) on the roll 
with a qualification and experience in plantation activities as following: 

S.No. Resources Technical Eligibility Criteria 

1 Team Leader 1. Minimum 3 years of Work Experience in Plantation and its 
allied Activities (Documentary Evidence to be submitted) 

2. Educational Qualification: Post Graduation / Graduation in
Forestry / Agriculture / Horticulture / Botany or other relevant 
stream. (Degree Certificate to be submitted) 

2 Team Member 
(2 Nos) 

1. Minimum 2 years of Experience in Plantation and its allied 
Activities (Documentary Evidence to be submitted) 

2. Educational Qualification: Intermediate in Science (Certificate 
to be submitted) 

4. Opening and Evaluation of Technical Proposal 

4.1 Opening of Technical Proposal 

 Technical proposals will be opened by the authorized representatives electronically from the 
website stated in Clause 1, using their Digital Signature Certificate. 
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 Intending tenderers may remain present, if they so desire. 

 Technical folder/Proposal will be opened first, if found in order. If there is any deficiency in 
the Documents, the tender will summarily be rejected. 

4.2 Evaluation of Technical Proposal 

The project folder documents of all the responsive bids (documents submitted as per 
requirements mentioned in Clause 2.2.1) will be evaluated by Tender Evaluation Committee as 
per the following scoring parameters. 

S. 
No 

Criteria Score 

A Work Experience of Technical Persons with Agency 40 

B Annual Financial Turnover 40 
C Previous work experience for plantation / landscaping /

transplantation 
10 

D Site Specific Project proposal 10 
 Total Marks 100 
A. Work Experience of Technical Persons with Agency – 40 Marks 

Team Personnel / Relevant Work Experience Above 10 years 5 to 10 years 3 to 5 years 
A1 Team Leader 20 16 12 

Team Personnel / Relevant Work Experience Above 6 years 4 to 6 years 2 to 4 years 
A2 Team Member – 1 10 8 6 

 Team Member – 2 10 8 6 

B. Annual Financial turnover – 40 Marks 

Cumulative Work 
Experience 

More than 
or equal to 
75 % of the 
project cost 

More than or equal 
to 40 % to 75% of 

the project cost 

More than or 
equal to 15 % to 

40% of the 
project cost 

Below 15 % of 
the project cost 

Average Annual 
Financial Turnover of 
last 3 financial year* 

 
40 

 
32 

 
24 

 
0 

*For Annual Financial Turnover, Average of last 3 years turnover will be considered. 

C. Previous work experience for plantation/ landscaping/ transplantation – 10 
Marks 

 
Cumulative 

Work 
Experience 

More than 
or equal to 
75 % of the 
project cost 

* 

More than or 
equal to 40 % to 

75% of the 
project cost 

More than or 
equal to 15 % 
to 40% of the 
project cost 

More than or 
equal to 5 % to 

15% of the 
project cost 

Plantation Work 
Experience 

10 8.5 7 6 

*Project cost is estimated cost of project under tender process. 
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D. Site Specific Project proposal: Feasibility Study of site, (Level of Compliance 
with IRC SP 21:2009 and Green Highways Policy – 2015), Plantation 
Management (Plan for five-year maintenance) – 10 Marks 

Level of 
Compliance

Survey & site 
specific details 

Plantation Layout & Species 
Selection as per Agro Climatic 

Zone 

Maintenance Plan 

75 – 100 % 4 4 2 

50 – 75 % 2 2 1 

 The bidder will be considered qualified for evaluation of financial bid if he scores 
minimum 60 marks in the technical proposal submitted. 

5. Final publication of summary list of technically qualified tenderers 

Date of opening of financial bid will to be intimated through email to all technically qualified 
agencies. 

6. Opening and Evaluation of Financial Proposal 

Financial proposals of the tenderers declared technically eligible by the Tender Evaluation 
Committee will be opened electronically from the web portal stated on the prescribed date. 

The encrypted copies will be decrypted and the rates will be read out to the contractors 
remaining present at that time. 

After evaluation of Financial Proposal, by the appropriate Authority of NHAI, may upload 
the final summary result containing inter-alia, name of contractors and the rates quoted by 
them against each work. 

7. Procedures to be followed when one technically qualified tenderers participated in any 
tender: 

Financial bid of technically qualified single tender may not be opened and fresh tender shall 
be invited. 

8. Final evaluation & Award of work. 

Financial bids of technically qualified agencies will be opened and the bidders with Lowest 
Financial Quote will be declared as L1 Bidder and will be awarded the work. 

9. Brief details on the nature of work: 

a) Name of the project : Raising of New and Maintenance of Existing Median plantation in 
Trichy - Madurai - section of NH 38 (Old NH-45B), from Km 
0+000 To Km 124+840 

b) Nature of Work : Median Plantation (Advance Field Preparation, Planting and 
Maintenance) works including maintenance of existing plants 
along in Trichy - Madurai section of NH-38 (old NH-45B) From 
Km 0+000 to Km 124+840 in the State of Tamil Nadu under PIU 
– Trichy. 
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10. Tender Document costs (Tender Fees): 

a) The cost of Tender Documents (Tender Fees) is to be submitted electronically. 

b) Intending Tenderers should download the Tender Documents from the 
website https://etenders.gov.in directly with the help of Digital Signature Certificate. 

c) The payment acknowledgement receipt of payment the cost of Tender fee should be 
submitted /uploaded along with other documents.  If bidder fails to be submit / upload the 
payment acknowledgement receipt then his / her tender won’t be evaluated and any 
communication in this regards won’t be entertained. 

d) Both Technical Bid and Financial Bid should be submitted duly digitally signed by the 
Tenderer through the website https://etenders.gov.in as per the 'Date & Time Schedule' 
stated in the NIT/RFP. 

11. Earnest Money/ Bid Security/Forfeiture/Debarment: 

11.1. The Bidder is required to deposit, along with its bid, a Bid Security of Rs. 11,20,663/- (Rs. 
Eleven lakh twenty thousand six hundred sixty-three only). 

11.2. The Bidder shall furnish as part of its BID, a BID Security either in the form of Insurance 
Surety Bond (issued by Insurance Company authorized by Insurance Regulatory and 
Development Authority of India in the form set forth in Section B) or Account Payee Demand 
Draft or Fixed Deposit Receipt or Banker's Cheque or Bank Guarantee (including e-Bank 
Guarantee in the form set forth in Section B) issued by nationalised bank, or a Scheduled Bank 
in India having a net worth of at least Rs. 1,000 crore (Rs. one thousand crore), in favour of the 
Employer and having a validity period of not less than 180 (one hundred eighty) days from the 
BID Due Date, inclusive of a claim period of 60 (sixty) days, and may be extended as may be 
mutually agreed between the Employer and the Bidder from time to time. The Insurance Surety 
Bond shall be verified from the specific portal created for this purpose. The Bank Guarantee 
(including e-Bank Guarantee) shall be transmitted through SFMS Gateway to NHAI's Bank. In 
case the Bank Guarantee/e-Bank Guarantee is issued by a foreign bank outside India, 
confirmation of the same by any nationalised bank in India is required. For the avoidance of 
doubt, Scheduled Bank shall mean a bank as defined under Section 2(e) of the Reserve Bank 
of India Act, 1934. A scanned copy of the Insurance Surety Bond, Account Payee Demand 
Draft, Fixed Deposit Receipt, Banker's Cheque or Bank Guarantee /e-Bank Guarantee shall be 
uploaded on e-procurement portal while applying to the tender. 

11.3. Any bid not accompanied by an acceptable Earnest Money/Bid Security, shall be rejected by 
the Employer as non-responsive. 

11.4. The Earnest Money / Bid securities of unsuccessful bidders will be returned latest by 7th Day 
from the date of LOA. 

11.5. Bid security / Earnest Money shall be refunded to the successful bidder on receipt of a 
performance security and signing of Contract Agreement.. 

11.6. The Bid Security / Earnest Money will be forfeited: 

a) If the Bidder withdraws the Bid after Bid due date. 
b) Impairs or derogates from the tender in any respect within the period of validity 

of the tender. 



Page 12 of 66  

c) If the bidder does not accept the correction of his bid price during evaluation; 
and 

d) If the successful bidder fails to sign the contract or furnish the required 
performance security within the specified period. 
 

11.7. In case of forfeiture of bid security, the bidder shall also be debarred from participation in the 
works of MoRTH and its Agencies for a period of one year. 

12. Opening of Tender: 
a) The Technical Bid shall be publicly opened by the authority receiving tender or by his 

authorized representative, as per the Date & time Schedule mentioned in NIT/RFP. 

b) Prospective Tenderers or their authorized representatives may be present during the 
opening process. 

c) Financial Bids of only those tenderers who would qualify in the Technical Bid evaluation 
will be opened. 

d) The intending Tenderers shall clearly understand that whatever may be the outcome of the 
present Invitation of Tender, no cost of Tendering shall be reimbursable by NHAI. Regional 
Officer, NHAI RO- Madurai reserves the right to reject any tender or all Tenders without 
assigning any reason whatsoever and is not liable for any cost that might have incurred by 
any Tenderer at any stage of Tendering. 

e) The acceptance of the tender rests with the Regional Officer NHAI RO- Madurai who does 
not bind himself to accept the lowest tender and reserves to himself the authority to reject 
any or all the tenders received without assigning any reason thereof. 

f) Intending Tenderers at their own cost and risk are encouraged to inspect the site of work 
and get themselves thoroughly acquainted with the local condition and all factors which 
may affect their rates. Prior to the site visit the intending Tenderers must inform the PD, 
PIU- Trichy, NHAI about the time and date of the visit. 

13. Procurement of Materials 

The selected Contractor must arrange to procure all materials required for the proper completion of the 
work (as per the Technical Specifications of the tender document). The Employer will not on any 
account be responsible for procuring the same. 

14. Establishment and Clearance of Temporary Site Facilities: 

The selected contractor shall apply to the PD, PIU- Trichy, NHAI for seeking permission for utilization 
of land at the close proximity of the site for arranging required plant & machineries, store of materials, 
labour shed, laboratory etc. at his own cost and responsibility. All such temporary shed etc. shall have 
to dismantled and all debris etc. cleared from site post completion of the work or as directed by the 
PD, PIU- Trichy, NHAI. Once an order to the effect is issued from the PD, PIU- Trichy, NHAI in this 
regard, it shall be brought to effect by the contractor without contest. 

15. Validity of Bids: 

Bid shall remain valid for a period not less than 120 (One Hundred Twenty) Days after the dead line 
date for Financial Bid/Sealed Bid Submission. Bid validity for a shorter period shall be rejected by 
Tender Accepting Authority as non-responsive. 
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If any Tenderer withdraws his offer before Bid validity period without giving any satisfactory 
explanation for such withdrawals, he may be disqualified for submitted tender to this Regional Officer, 
Madurai, NHAI for a minimum period of 1 (one) year and legal action will be taken against him. 

16. Verification of credentials: 

Before issuance of the work order, the Tender Accepting Authority may verify the credential and other 
documents of the L1 Bidder if found necessary. After verification, if it is found that such documents 
submitted by the L1 Bidder is either manufactured or false in that case, work order will not be issued 
in favour of the Tenderer under any circumstances and legal action will be taken against him. 

17. Cancellation of Tender: 

The Regional Officer, NHAI RO - Madurai reserves the right to cancel this NIT/RFP due to 
unavoidable circumstances at any stage of tender and no claim in this respect will be entertained. 

18. Performance Security: 

The successful Tenderer to whom a Letter of Acceptance has been issued shall submit within 10 (ten) 
days from the date of Letter of Acceptance, Performance Security which is 10% (Ten Percent) of 
the contracted value of work. Failure in depositing this amount and / or non- submission within the 
specified time shall render the contract liable for termination without reference to the contractor and 
in such case; the deposited earnest money shall stand forfeited to the Government. 

18 (a) Retention Money: 

From every payment for Works due to the successful Tenderer in accordance with the provisions of 
Clause 23 of General terms and conditions of Contract (Section C), the Authority shall deduct 5% (five 
per cent) thereof as guarantee money for performance of the obligations of successful Tenderer during 
the Plantation and Maintenance Period subject to the condition that the maximum amount of Retention 
Money shall not exceed 5% (five per cent) of the Contract Price. 

18 (b) Performance Security and Retention Money will be refunded to the agency within 30 days 
of successful handover. 

19. Technical Specification and Quality of Works: 

Unless otherwise stipulated, all the works are to be done as per the Technical Specifications of the 
tender document, Green Highways Policy-2015; IRC:SP:21-2009 & relevant NHAI Policy circulars 
& guidelines. 

20. Deduction of Taxes Etc.: 

Deduction of Income Tax and other statutory taxes (including TDS under GST) from the Contractor's 
Bill will be made as per applicable Govt. rules. The rates quoted by the Contractor in the B.O.Q. shall 
be inclusive of all materials, labour, duties, taxes, and statutory levies/cess, except GST. GST shall not 
be included in the quoted rates and will be paid extra/reimbursed by the Authority at the applicable 
statutory rates upon submission of a valid tax invoice. Deduction of Tax shall be made as per the 
provisions of NHAI and the prevailing tax laws. 

21. Maintenance Period: 

The Contractor will be liable to maintain the work at the appropriate service level to the satisfaction of 
the PD, PIU- Trichy, NHAI at his own cost for the project period, as stipulated in the BOQ. If any 
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defect/damage is found during the period as mentioned above, the agency shall replace the plant with 
same age & height of good healthy plant within 15 days of casualty of plant and make good at his own 
cost. Failure to do so, penal action against the Agency will be imposed by the NHAI as deem fit. The 
Agency will have to quote his rate considering the above aspect. Also the Prospective Tenderers shall 
have to execute the work in such a manner so that appropriate service level of the work is kept during 
progress of work and the period of maintenance. 

22. Removal of Discrepancy: 

If any discrepancy arises between two similar clauses on different notification, the clause as stated in 
later notification will supersede former one in following sequence :- 

a. Form of Agreement 

b. Tender Form 

c. Technical Specifications 

d. General Terms and Conditions 

e. Schedule of Rates (SoR) of State Forest Department 

f. Instructions to Bidders 

23. Mobilisation advance/ cost over run: 

i. The Authority shall make an interest-bearing advance payment (the "Advance Payment") 
@ "Bank Rate +3%", equal to 10% (ten per cent) of the Contract Price, exclusively for 
mobilisation expenses against Bank Guarantee. The Advance Payment for mobilisation 
expenses shall be made in two instalments each equal to 5% (five per cent) of the Contract 
Price. The second 5% (five per cent) mobilisation advance would be released after 
submission of utilization certificate by the Contractor for the first 5% (five per cent) advance 
already released earlier. 

ii. Time / cost overrun and consequent cost of escalation for any materials, labour, P.O.L. etc. 
will not be allowed. 

iii. The Advance Payment shall be repaid through percentage deductions from the stage 
payments as follows: 

a. deductions shall commence in the first Stage Payment Statement; 

b. deductions shall be made at the rate of 25% (twenty five percent) of each Stage 
Payment Statement until such time as the advance payment has been repaid; provided 
that the advance payment shall be completely repaid within 4th year payment of the 
project. 

iv. If the Advance Payment has not been fully repaid prior to Termination, as the case may be, 
the whole of the balance then outstanding shall immediately become due and payable by the 
Contractor to the Authority. Without prejudice to the provisions, in the event of Termination 
for Contractor Default, the Advance Payment shall be deemed to carry interest @ 
“BankRate+5%” per annum from the date of Advance Payment to the date of recovery by 
encashment of the Bank Guarantee for the Advance Payment. For the avoidance of doubt, 
the aforesaid interest shall be payable on the unrecovered balance. 
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24. Canvassing in connection with the tender is strictly prohibited. 

25. Site of work and necessary drawings may be handed over to the successful Tenderer along with 
the work order or in a phase wise manner as deemed fit by the PD, PIU- Trichy NHAI. No claim in 
this regard will be entertained. 

26. The successful Tenderer will have to start the work as per the work order to commence the 
work. 

27. The Successful Tenderer will be required to obtain valid registration certificate & labour license 
from respective offices (if required) where plantation work by them are proposed. 

28. The successful tenderer shall have to comply with the provision of the Minimum Wages Act, 
1948 and the Notifications thereof or other laws relating thereto and the rules made and orders issued 
thereunder from time to time, failure to do so will be treated as breach of contract and the Regional 
Officer, Madurai, NHAI may in his discretion cancel the contract. The contactor shall also be liable 
for any liability arising on account of any violation by him of the provisions of the Act and Rules 
made there under time to time. 

29. The contractor shall not be entitled for any compensation for any loss suffered by him due to 
delay arising out for modification of the work, due to non-delivery of the possession of site and / or 
modification of plantation map & planting pattern etc. 

30. Prevailing safety norms has to be followed by the successful Tenderer during execution of the 
work so that LTI (Loss of time due to injury) is zero. 

31. Guidelines for plantation works should be followed as per IRC SP 21 2009 and Green 
Highways Policy 2015 & relevant NHAI Policy Circular and Guidelines. 

32. No tender shall be deemed to be fit for consideration unless the tender documents are fully and 
completely filled in. All information that may be asked from the Tenderer must be unequivocally 
furnished. The eligibility of a Tenderer will be ascertained on the basis of the documents submitted 
by a Tenderer in support of eligibility criteria. If any document submitted by a Tenderer is found to 
be incomplete/incorrect/ manufactured / fabricated or false, his Tender will be out rightly rejected 
at any stage and legal action will be taken against him. 

33. A Tenderer is to quote in figures as well as in words, his rates in the following forms as 
applicable in his cases against the estimated value put to tender of the tender form (BOQ). 

34. In the event of a tender being submitted by a firm, it must be signed by a member or members 
of the firm having legal authority to do so and if called for, legal documentations in support thereon 
must be produced for inspection and in the case of a firm carried out by one member or a joint family 
it must disclose that the firm is duly registered under the Indian Partnership Act. 

35. The Tenderer must sign at the bottom of each page of the tender documents as a proof of 
acceptance of terms and conditions of the Tender. Overwriting shall not be allowed. All corrections, 
alternations etc. must be duly signed. 

36. It must be clearly understood that the quantities of the various items indicated in the schedule 
or probable items are approximate only and may be appreciably increased or decreased during actual 
execution. The contractor shall remain effected by alteration. 

RATES ARE FIRM FOR THE PERIOD OF THE PROJECT. 
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Section – B  

Annexure – I: Application 

To, 

The Regional Officer,  
National Highways Authority of India,  
Madurai Region,  
No. 155/1C1B, 2nd & 3rd Floor,  
Pandikovil Ring Road, Near Guru Hospital,  
Uthangudi, Madurai-625107 

Subject: Tender for Raising of New and Maintenance of Existing Median plantation in Trichy - 
Madurai - section of NH 38 (Old NH-45B), from Km 0+000 To Km 124+840. 

Reference : NIT No.   ________________ 

Dear Sir, 

Having examined the Clauses of this RFP document; I/We hereby submit all the necessary information 
and relevant documents for evaluation. 

The necessary evidence admissible by law in respect of authority assigned to us on behalf of the firm 
for application and for completion of the contract documents is attached herewith. 

I/We are interested in bidding for the work mentioned above. 

I/We understand that 

(a) Tender Inviting Authority and Accepting Authority can amend the scope and 
value of the contract bid under this project 

(b) Tender Inviting Authority and Accepting Authority reserve the right to reject any 
tender without assigning any reason. 

The application is made by me/us on behalf of in the capacity of _______  duly authorized to 
submit the tender. 

Enclosure: 

(1) Technical Proposal (Envelop-1/Folder) 

(2) Financial Proposal (Envelop-2/Folder) 

 

Date:   

Signature of authorized officer of the firm:_  _______________________ 

Title & Capacity of the officer:   ____________________ 

Name of the Firm with Seal:   ____________________ 
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Annexure – II: Undertaking 

To, 

The Regional Officer,  
National Highways Authority of India,  
Madurai Region,  
No. 155/1C1B, 2nd & 3rd Floor,  
Pandikovil Ring Road, Near Guru Hospital,  
Uthangudi, Madurai-625107 

Dear Sir/ Madam, 

Ref: Tender for Raising of New and Maintenance of Existing Median plantation in Trichy - 
Madurai - section of NH 38 (Old NH-45B), from Km 0+000 To Km 124+840. 

Tender Reference No. ...................................... 

1. I/We refer to the tender notice issued by you for the Median Plantation (Advance Field 
Preparation, Planting and Maintenance) works including maintenance of existing 
plants along in Trichy - Madurai section of NH-38 (old NH-45B) From Km 0+000 to 
Km 124+840) in the State of Tamil Nadu under PIU – Trichy, Regional Office, 
Madurai vide tender reference no. mentioned above. 

2. I hereby submit a declaration that the bid submitted by the undersigned, on behalf of 
bidder,…………. shall not be withdrawn or modified during the period of validity i.e. 
not less than 120 (One hundred twenty) days from the bid due date. 

3. I / we hereby agree that If the bid is withdrawn or modified during the period of 
validity or if work is awarded and we failed to sign the contract or submit the 
performance security before the deadline defined in the RFP, we will be suspended 
for participation in the tendering process for the works of MoRTH / NHAI / NHIDCL 
and works under other centrally sponsored schemes for a period of one year from the 
bid due date of this work. 

Yours faithfully, 

 

Signature........................................................ 

Designation : .................................................... 

Address : ................................................... 

 

Name of Partners of our Firm: 

1) ___________________. 

2)  ___________________.
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Annexure III: Affidavit 

(To be furnished in Non-judicial stamp paper of appropriate value duly notarized) 

(I) I, the undersigned do certify that all the statements made in the attached documents 
are true and correct. In case of any information submitted, proved to be false or 
concealed, the application may be rejected and no objection/claim will be raised by 
the undersigned. 

(II) The       undersigned       also        hereby        certifies        that        neither        our        
firm M/S nor any of constituent partners had been debarred to participate in tender 
by the State and Central Government Agency or any of the Statutory Bodies or 
Government Organizations in favour of whom credentials are preferred by the 
undersigned towards eligibility criteria claim; during the last 5 (five) years prior to the 
date of this NIT/RFP 

(III) The undersigned would authorize and request any Bank, person, Firm, or Corporation 
to furnish pertinent information as deemed necessary and/or as requested by the 
Regional Officer, Madurai, NHAI, NHAI ……………………. herein referred to as 
the Tender Inviting & Accepting Authority, to verify this statement. 

(IV) The undersigned understands that further qualifying information may be requested and 
agrees to furnish any such information at the request of the Tender Inviting & 
Accepting Authority. 

(V) Certified that I have applied in the tender in the capacity of individual/as partner of a 
firm & I have not applied severally for the same job. 

 

Date: __________ 

 

Signature of authorized officer of the firm: __________________ 

Title & Capacity of the officer:   _________________ 

Name of the Firm with Seal:   _______________________
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Annexure – IV: Structure and Organisation 

Name of the applicant (Tenderer): 

 

Office Address: 

 

Telephone No.: 

Mobile No.: 

Fax No.:     e-mail : 

 

Attach an organization chart showing the structure of the company with names of key personneland 
technical staff with Bio-data 

 

 

Date: __________ 

 

Signature of authorized officer of the firm: __________________ 

Title & Capacity of the officer:   _________________ 

Name of the Firm with Seal:   _______________________
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Annexure -V: Curriculum Vitae (CV) of Resource Persons 

(CV of Team Leader / Team Member -1 / Team Member – 2) 

(Please tick whichever applicable) 

 

1. Name of Personnel: 

2. Date of Birth: 

3. Nationality: 

4. Educational Qualifications: 

5. Employment Record: 

(Starting with present position, list in reverse order every employment held.) 

 

6. List of projects on which the Personnel has worked  

Name of project Description of responsibilities 

 

 

7. Details of the current assignment and the time duration for which services are 
required for the current assignment. 

Certification: 

I am willing to work on the Project and I will be available for entire duration of the Project 
assignment when required. 

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly 
describes me, my qualifications and my experience. 

 

(Signature and name of the Personnel) 

Place......................................... 

Date………………………………………. 

(Signature and name of the authorised signatory of the Applicant) 

Notes: 

i. Use separate form for each Resource Personnel. 

ii. Each page of the CV shall be signed and dated by both the Personnel concerned and by 
the Authorised Representative of the Applicant firm along with the seal of the firm. 

 

Passport Size 
Colour Photo 
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Annexure - VI: Work Experience of Plantation / Landscaping / Transplantation projects 

Work performed as prime contractor, work performed in the past as a nominated/approved sub- 
contractor provided further that all other qualification criteria are satisfied (in the same name) of a 
similar nature during the last seven years 

 

S.No 

. 

Project 
Name 

Name of the 
Employe r 

Description 
of work 

Contract 
No. / order 
no and 
date 

Value of 
Contract 
(Rs. in 
crore) 

Actual date 
of 
completion 

Status 
(Completed 

/Ongoing). 

If status in 
Ongoing, 
value of 
work 
completed. 

A         

 

Total Projects Completed (in INR) ………………………………….(as on release date of tender) 

 

Total Projects Ongoing (in INR) …………………………………. (as on release date of tender) 

Note:- 

1. Agency should mention only projects which is completed as on date of release of tender 
under Completed, For Ongoing projects agency the agency should have part completion 
certificate from the authority(Part completion will be considered with respect to 
proportionate payments received by agency against the total cost of work). 

2. For Work experience consideration, component of civil works will not be considered. 

3. Arrange the Supporting documents in the same order as mentioned above. 

4. Bidders who have worked with NHAI previously should compulsorily submit the past 
experience certificate from concerned competent authority specifying clearly that the work 
has been executed and completed by them in stipulated time with date of award and 
scheduled dateof completion along with valid extension of time (EOT) granted if any. If the 
bidder has not completed above mentioned work in scheduled stipulated time frame, they 
will not be eligible for bidding and their bids will not be considered. 
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Annexure - VII: Guidelines Median Plantation Projects preparation 

1. Project Details: 

1.1. Name and Type of the Agency:  
(Private Agency / NGO / Proprietorship firms with their Address and Contact Details) 

1.2.Brief description of the project zone 
(A brief of agro climate, soil types, rainfall, geographic features, forest composition, people’s 
livelihoods etc) 
 

1.3.Objective of the project: 
(A brief about the proposed plantation to indicate its importance and utilities in terms esthetic, 
Financial, soil/water conservation, employment generation values.) 
 

1.4.Name of RO and PIU of NHAI 
Regional Office: 

National Highways Authority of India 
Regional Office, Madurai 

No. 155/1C1B, 2nd & 3rd Floor, Pandikovil Ring Road, 
Near Guru Hospital, Uthangudi, Madurai-625107. 

Tele: 0452-2588999. 
Email: romadurai@nhai.org 

Project Implementation Unit: 

National Highways Authority of India 
PIU-Trichy 

Door No.39, 3rd Cross Street, 
Kalyana Sundaram Nagar, Karumandapam, 

Tiruchirappalli - 620 001. 
Tele: 0431- 248 2959 

E - mail:  trichynhai@gmail.com  
tri@nhai.org  

1.5.National Highway No.- NH-38 (old NH-45B) 
 

1.6.Length of highway (Kms to Kms) – 0+000 km to 124+840 km 
 

1.7.Expected Employment to be generated (in Man days) –  
 

2. Site Specific Detail Project Report (DPR): 
2.1 Average width available for Median Plantation: - 4.0 to 4.5m 

 
2.2 Approximate Area for Plantation (In Kms): - 75.85 Kms 

 
2.3 Name of existing plant species along National Highways.:- Annexure B 

 
2.4 Type of Soil: (If possible, please attach soil health report as annexure).  This information 

must be used for selection of chemical fertilizers) –  
 

2.5 Species Planned for Median Plantation along with numbers: (Multiple Species can be 
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planted, specify species name & km planned) 
 

2.6 Total number of plants in Project:  
50,520 (New plants) + 24,487 (Existing plants) and  average per km: 666 plants with 

2 rows (Median) 

(The available plants (Planted earlier) should be accounted for to decide spacing for new 
pits and for species selection. The already existing plants may be proposed to incur 
maintenance expenses. The total number of plants in the project should be calculated on the 
basis spacing design as provided in IRC:SP:21-2009 guidelines & recent NHAI Policy 
Circulars) 

2.7 Planting Materials: 
(Identification of species with study and observations of best growing species in the area; 
The saplings raised in nursery with various techniques – simple nursery, tissue culture, mist 
chambers etc; age, health, height and girth plants etc.).  

2.8 Insecticide/pesticide/fungicide:  
 

2.9 Manure/compost/fertilizers:  
 

2.10 Irrigation Plan:  
 

2.11 Plantation Protection Plan: 
 

 
2.12 Involvement of NGO/SHG/Gram Panchayat etc. 

 

2.13 Availability and source of Labour to be engaged: 
 

 
3. Innovation or Salient feature of project proposal: 

(Brief of innovative approach in Nursery and planting material, planting, protection plan, 
irrigation plan, fire protection and maintenance plan) 

 

General instructions- 

1. The GHP should be prepared following broad guidelines of IRC-SP-21-2009. The design 
and number of plants in project land must be strictly according to IRC guidelines. The plants 
planted during implementation more than required under the guidelines may not qualify for 
extra payment and may be rejected by PIU administration. 

2. The Project should be site specific and the items of field preparation (pits size, soil change, 
manure/compost etc), planting stock, appropriate irrigation system, soil-water conservation, 
mechanism of plants protection should be justified as per site specific requirements. 
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3. The inventory of existing trees and naturally growing plants must be prepared and they 
should be accounted for to decide the species, spacing and number of plants for the project 
site following IRC guidelines. 

4. The species selected for various rows should be clearly defined in the project. The best 
performing local species should be preferred. 

5. The Agency may adopt some innovative technique with regard to nursery practices, planting 
practices, mode of irrigation, plant protection mechanism, local beneficiary involvement, 
usufruct sharing with local people, convergence of funds etc with proper background and 
justification. 

6. The suggestions for sustainability and maintenance of plantation after 5 years project period 
may also be included. 

7. The Plantation Project prepared on the basis of above guidelines will be part of RFP. 

8. The Format and the general instructions are the guidelines to be followed for preparation of 
a detailed project report (DPR). The agency may elaborate the DPR further based on site 
specific conditions, best performing species in that climatic zone, biotic pressure on the site, 
availability of water, soil type and other geological conditions and requirement for the 
protection of plantation to ensure a successfully established median plantation at the end of 
project period. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 25 of 66  

Annexure – VIII: Undertaking 

To, 

The Regional Officer,  
National Highways Authority of India,  
Madurai Region,  
No. 155/1C1B, 2nd & 3rd Floor,  
Pandikovil Ring Road, Near Guru Hospital,  
Uthangudi, Madurai-625107 

Dear Sir/ Madam, 

Ref: Tender for Raising of New and Maintenance of Existing Median plantation in Trichy - Madurai 
- section of NH 38 (Old NH-45B), from Km 0+000 To Km 124+840 

Tender Reference No. ...................................... 

 

I/We fulfil all the criteria to acquire Labour License Certificate. We will submit the same within 
30 days of Award of work. 

 

 

 

 

Yours faithfully, 

 

Signature: ....................................................... 

Designation: .................................................... 

Address: ……................................................... 

 

Name of Partners of our Firm: 

 

1) ______________. 

 

2)  ______________ . 
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Form of Bank Guarantee for BID Security 
B.G. No.                                                                                                               Dated: 
 
1. In consideration of you, National Highways Authority of India, having its office at RO-

Madurai, No.155/1C1B, 2nd & 3rd Floor, Pandikovil Ring Road, Near Guru Hospital, 
Uthangudi, Madurai – 625 107, (hereinafter referred to as the “Authority”, which expression 
shall unless it be repugnant to the subject or context thereof include its, successors and assigns) 
having agreed to receive the BID of …………………… and having its registered office at 
……………………… (hereinafter referred to as the “Bidder” which expression shall unless it 
be repugnant to the subject or context thereof include its/their executors, administrators, 
successors and assigns), for the <Name of the Project> (hereinafter referred to as “the Project”) 
pursuant to the RFP Document dated …………… issued in respect of the Project and other 
related documents including without limitation the draft contract Agreement (hereinafter 
collectively referred to as “Bidding Documents”), we (Name of the Bank) having our registered 
office at ………………… and one of its branches at …………………….. (hereinafter referred 
to as the “Bank”), at the request of the Bidder, do hereby in terms of Clause 17.1 of Section-II 
(ITB) of the RFP Document, irrevocably, unconditionally and without reservation guarantee 
the due and faithful fulfilment and compliance of the terms and conditions of the Bidding 
Documents (including the Bidding Document) by the said Bidder and unconditionally and 
irrevocably undertake to pay forthwith to the Authority an amount of Rs. *** ** (Rupees *** 
** only) (hereinafter referred to as the “Guarantee”) as our primary obligation without any 
demur, reservation, recourse, contest or protest and without reference to the Bidder if the Bidder 
shall fail to fulfil or comply with all or any of the terms and conditions contained in the said 
Bidding Documents.  

2. Any such written demand made by the Authority stating that the Bidder is in default of the due 
and faithful fulfilment and compliance with the terms and conditions contained in the Bidding 
Documents shall be final, conclusive and binding on the Bank. 

3. We, the Bank, do hereby unconditionally undertake to pay the amounts due and payable under 
this Guarantee without any demur, reservation, recourse, contest or protest and without any 
reference to the Bidder or any other person and irrespective of whether the claim of the 
Authority is disputed by the Bidder or not, merely on the first demand from the Authority 
stating that the amount claimed is due to the Authority by reason of failure of the Bidder to 
fulfil and comply with the terms and conditions contained in the Bidding Documents including 
failure of the said Bidder to keep its BID open during the BID validity period as set forth in the 
said Bidding Documents for any reason whatsoever. Any such demand made on the Bank shall 
be conclusive as regards amount due and payable by the Bank under this Guarantee. However, 
our liability under this Guarantee shall be restricted to an amount not exceeding Rs. *** 
**(Rupees *** ** only). 

4. This Guarantee shall be irrevocable and remain in full force for a period of 180 (one hundred 
and eighty) days from the BID Due Date inclusive of a claim period of 60 (sixty) days or for 
such extended period as may be mutually agreed between the Authority and the Bidder, and 
agreed to by the Bank, and shall continue to be enforceable till all amounts under this Guarantee 
have been paid. 
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5. We, the Bank, further agree that the Authority shall be the sole judge to decide as to whether 
the Bidder is in default of due and faithful fulfilment and compliance with the terms and 
conditions contained in the Bidding Documents including, inter alia, the failure of the Bidder 
to keep its BID open during the BID validity period set forth in the said Bidding Documents, 
and the decision of the Authority that the Bidder is in default as aforesaid shall be final and 
binding on us, notwithstanding any differences between the Authority and the Bidder or any 
dispute pending before any Court, Tribunal, Arbitrator or any other Authority. 

6. The Guarantee shall not be affected by any change in the constitution or winding up of the 
Bidder or the Bank or any absorption, merger or amalgamation of the Bidder or the Bank with 
any other person. 

7. In order to give full effect to this Guarantee, the Authority shall be entitled to treat the Bank as 
the principal debtor. The Authority shall have the fullest liberty without affecting in any way 
the liability of the Bank under this Guarantee from time to time to vary any of the terms and 
conditions contained in the said Bidding Documents or to extend time for submission of the 
BIDs or the BID validity period or the period for conveying acceptance of Letter of Award by 
the Bidder or the period for fulfilment and compliance with all or any of the terms and 
conditions contained in the said Bidding Documents by the said Bidder or to postpone for any 
time and from time to time any of the powers exercisable by it against the said Bidder and 
either to enforce or forbear from enforcing any of the terms and conditions contained in the 
said Bidding Documents or the securities available to the Authority, and the Bank shall not be 
released from its liability under these presents by any exercise by the Authority of the liberty 
with reference to the matters aforesaid or by reason of time being given to the said Bidder or 
any other forbearance, act or omission on the part of the Authority or any indulgence by the 
Authority to the said Bidder or by any change in the constitution of the Authority or its 
absorption, merger or amalgamation with any other person or any other matter or thing 
whatsoever which under the law relating to sureties would but for this provision have the effect 
of releasing the Bank from its such liability. 

8. Any notice by way of request, demand or otherwise hereunder shall be sufficiently given or 
made if addressed to the Bank and sent by courier or by registered mail to the Bank at the 
address set forth herein. 

9. We undertake to make the payment on receipt of your notice of claim on us addressed to [name 
of Bank along with branch address] and delivered at our above branch which shall be deemed 
to have been duly authorised to receive the said notice of claim. 

10. It shall not be necessary for the Authority to proceed against the said Bidder before proceeding 
against the Bank and the guarantee herein contained shall be enforceable against the Bank, 
notwithstanding any other security which the Authority may have obtained from the said Bidder 
or any other person and which shall, at the time when proceedings are taken against the Bank 
hereunder, be outstanding or unrealised. 

11. We, the Bank, further undertake not to revoke this Guarantee during its currency except with 
the previous express consent of the Authority in writing. 

12. The Bank declares that it has power to issue this Guarantee and discharge the obligations 
contemplated herein, the undersigned is duly authorised and has full power to execute this 
Guarantee for and on behalf of the Bank. 
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13. For the avoidance of doubt, the Bank’s liability under this Guarantee shall be restricted to Rs. 
*** crore (Rupees *** ** crore only). The Bank shall be liable to pay the said amount or any 
part thereof only if the Authority serves a written claim on the Bank in accordance with 
paragraph 9 hereof, on or before [*** (indicate date falling 180 days after the BID Due Date)]. 

14. This guarantee shall also be operatable at our……………….. Branch at Madurai, from whom, 
confirmation regarding the issue of this guarantee or extension / renewal thereof shall be made 
available on demand. In the contingency of this guarantee being invoked and payment there 
under claimed, the said branch shall accept such invocation letter and make payment of 
amounts so demanded under the said invocation. 

15. The guarantor/bank hereby confirms that it is on the SFMS (Structural Finance Messaging 
System) platform & shall invariably send an advice of this Bank Guarantee to the designated 
bank of NHAI, details of which is as under: 
 

Particulars Details 
Name of Beneficiary National Highways Authority of India 

Name of Bank Canara Bank, Moondrumavadi, Madurai 

Account No. 62093030000071 

IFSC Code   CNRB0016209 

 
Signed and Delivered by ………………………. Bank  
By the hand of Mr./Ms …………………….., its ………………….. and authorized official. 
 
(Signature of the Authorised Signatory)  
(Official-Seal) 
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Form of Surety Bond for BID Security 
 
S.B. No.                                                                                                             Dated: 
 
1. In consideration of you, National Highways Authority of India, having its office at RO-

Madurai, No.155/1C1B, 2nd & 3rd Floor, Pandikovil Ring Road, Near Guru Hospital, 
Uthangudi, Madurai – 625 107, (hereinafter referred to as the “Authority”, which expression 
shall unless it be repugnant to the subject or context thereof include its, successors and assigns) 
having agreed to receive the BID of …………………… and having its registered office at 
……………………… (and acting on behalf of its Consortium) (hereinafter referred to as the 
“Bidder” which expression shall unless it be repugnant to the subject or context thereof include 
its/their executors, administrators, successors and assigns), for the <Name of the Project> 
hereinafter referred to as “the Project”) pursuant to the Bidding Document dated …………… 
issued in respect of the Project and other related documents including without limitation the 
draft concession / contract Agreement (hereinafter collectively referred to as “Bidding 
Documents”), we (Name of the Surety Insurer) having our registered office at ………………… 
and one of its branches at …………………….. (hereinafter referred to as the “Surety Insurer”), 
at the request of the Bidder, do hereby in terms of Clause 17.1 of Section-II ITB, irrevocably, 
unconditionally and without reservation guarantee the due and faithful fulfilment and 
compliance of the terms and conditions of the Bidding Documents (including the Bidding 
Document) by the said Bidder and unconditionally and irrevocably undertake to pay forthwith 
to the Authority an amount of Rs. *** ** (Rupees *** ** only) (hereinafter referred to as the 
“Surety Bond”) as our primary obligation without any demur, reservation, recourse, contest or 
protest and without reference to the Bidder, if the Bidder shall fail to fulfil or comply with all 
or any of the terms and conditions contained in the said Bidding Documents. 

2. Any such written demand made by the Authority stating that the Bidder is in default of the due 
and faithful fulfilment and compliance with the terms and conditions contained in the Bidding 
Documents shall be final, conclusive and binding on the Surety Insurer. 

3. We, the Surety Insurer, do hereby unconditionally undertake to pay the amounts due and 
payable under this Surety Bond without any demur, reservation, recourse, contest or protest 
and without any reference to the Bidder or any other person and irrespective of whether the 
claim of the Authority is disputed by the Bidder or not, merely on the first demand from the 
Authority stating that the amount claimed is due to the Authority by reason of failure of the 
Bidder to fulfil and comply with the terms and conditions contained in the Bidding Documents 
including failure of the said Bidder to keep its BID open during the BID validity period as set 
forth in the said Bidding Documents for any reason whatsoever. Any such demand made on 
the Bank shall be conclusive as regards amount due and payable by the Surety Insurer under 
this Surety Bond. However, our liability under this Surety Bond shall be restricted to an amount 
not exceeding Rs. *** **(Rupees *** ** only). 

4. This Surety Bond shall be irrevocable and remain in full force for a period of 180 (one hundred 
and eighty) days from the BID Due Date inclusive of a claim period of 60 (sixty) days or for 
such extended period as may be mutually agreed between the Authority and the Bidder, and 
agreed to by the Surety Insurer, and shall continue to be enforceable till all amounts under this 
Surety Bond have been paid. 
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5. We, the Surety Insurer, further agree that the Authority shall be the sole judge to decide as to 
whether the Bidder is in default of due and faithful fulfilment and compliance with the terms 
and conditions contained in the Bidding Documents including, inter alia, the failure of the 
Bidder to keep its BID open during the BID validity period set forth in the said Bidding 
Documents, and the decision of the Authority that the Bidder is in default as aforesaid shall be 
final and binding on us, notwithstanding any differences between the Authority and the Bidder 
or any dispute pending before any Court, Tribunal, Arbitrator or any other Authority. 

6. The Surety Bond shall not be affected by any change in the constitution or winding up of the 
Bidder or the Surety Insurer or any absorption, merger or amalgamation of the Bidder or the 
Surety Insurer with any other person. 

7. In order to give full effect to this Surety Bond, the Authority shall be entitled to treat the Surety 
Insurer as the principal debtor. The Authority shall have the fullest liberty without affecting in 
any way the liability of the Surety Insurer under this Surety Bond from time to time to vary any 
of the terms and conditions contained in the said Bidding Documents or to extend time for 
submission of the BIDs or the BID validity period or the period for conveying acceptance of 
Letter of Award by the Bidder or the period for fulfilment and compliance with all or any of 
the terms and conditions contained in the said Bidding Documents by the said Bidder or to 
postpone for any time and from time to time any of the powers exercisable by it against the 
said Bidder and either to enforce or forbear from enforcing any of the terms and conditions 
contained in the said Bidding Documents or the securities available to the Authority, and the 
Surety Insurer shall not be released from its liability under these presents by any exercise by 
the Authority of the liberty with reference to the matters aforesaid or by reason of time being 
given to the said Bidder or any other forbearance, act or omission on the part of the Authority 
or any indulgence by the Authority to the said Bidder or by any change in the constitution of 
the Authority or its absorption, merger or amalgamation with any other person or any other 
matter or thing whatsoever which under the law relating to sureties would but for this provision 
have the effect of releasing the Surety Insurer from its such liability. 

8. Any notice by way of request, demand or otherwise hereunder shall be sufficiently given in 
writing or made if addressed to the Surety Insurer and sent by courier or by registered post or 
by certified e-mail to the Surety Insurer at the address or e-mail set forth herein. 

9. We undertake to make the payment on receipt of your notice of claim on us addressed to [name 
of Surety Insurer along with branch address] and delivered at our above branch who shall be 
deemed to have been duly Authorized to receive the said notice of claim. 

10. It shall not be necessary for the Authority to proceed against the said Bidder before proceeding 
against the Surety Insurer and the Surety Bond herein contained shall be enforceable against 
the Surety Insurer, notwithstanding any other security which the Authority may have obtained 
from the said Bidder or any other person and which shall, at the time when proceedings are 
taken against the Surety Insurer hereunder, be outstanding or unrealised. 

11. We, the Surety Insurer, further undertake not to revoke this Surety Bond during its currency 
except with the previous express consent of the Authority in writing. 

12. The Surety Insurer declares that it has power to issue this Surety Bond and discharge the 
obligations contemplated herein, the undersigned is duly Authorized and has full power to 
execute this Surety Bond for and on behalf of the Surety Insurer. 
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13. For the avoidance of doubt, the Surety Insurer’s liability under this Surety Bond shall be 
restricted to Rs. *** crore (Rupees *** ** crore only). The Surety Insurer shall be liable to pay 
the said amount or any part thereof only if the Authority serves a written claim on the Surety 
Insurer in accordance with paragraph 9 hereof, on or before [*** (indicate date falling 180 days 
after the BID Due Date)]. 

14. This Surety Bond shall also be operatable at our……………….. Branch at Madurai, from 
whom, confirmation regarding the issue of this Surety Bond or extension / renewal thereof shall 
be made available on demand. In the contingency of this Surety Bond being invoked and 
payment hereunder claimed, the said branch shall accept such invocation letter and make 
payment of amounts so demanded under the said invocation. 

15. The Insurance Surety Bond shall be verified from the specific portal created for this purpose.  
 
Signed and Delivered by ………………………. Company 
 
By the hand of Mr./Ms …………………….., its ………………….. and authorized official. 
 
 
(Signature of the Authorized Signatory)  
(Official-Seal) 
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FORM OF BANK GUARANTEE 
[Performance Security/Additional Performance Security] 

To 
The Regional Officer, 
National Highways Authority of India, 
Regional Office – Madurai, 
No.155/1C1B, 2nd & 3rd Floor, Pandikovil Ring Road,  
Near Guru Hospital, Uthangudi, Madurai – 625 107. 

 
WHEREAS__________________________[name and address of Contractor] (hereafter called the 
“Contractor”) has undertaken, in pursuance of Letter of Acceptance (LOA)No. 
________Dated_______for …………………………….[Name of the Project] (hereinafter called the 
“Contract”). 
 
ANDWHEREAS the Contract requires the Contractor to furnish an {Performance Security/Additional 
Performance Security} for due and faithful performance of its obligations, under and in accordance 
with the Contract, during the {Construction Period/ Defects Liability Period and Maintenance Period} 
in a sum of Rs….. cr. (Rupees ………..…..  crore) (the “Guarantee Amount”2). 
 
AND WHEREAS we,………………through our branch at …………………. (the “Bank”) have 
agreed to furnish this Bank Guarantee(hereinafter called the “Guarantee”) byway of Performance 
Security. 
 
NOW, THEREFORE, the Bank hereby, unconditionally and irrevocably, guarantees and affirms as 
follows: 
 
1. The Bank hereby unconditionally and irrevocably guarantees the due and faithful performance 

of the Contractor’s obligations during the {Construction Period/ Defects Liability Period and 
Maintenance Period} under and in accordance with the Contract, and agrees and undertakes to 
pay to the Authority, upon its mere first written demand, and without any demur, reservation, 
recourse, contest or protest, and without any reference to the Contractor, such sum or sums up 
to an aggregate sum of the Guarantee Amount as the Authority shall claim, without the 
Authority being required to prove or to show grounds or reasons for its demand and/or for the 
sum specified therein. 

 

2. A letter from the Authority, under the hand of an officer not below the rank of the General 
Manager, National Highways Authority of India that the Contractor has committed default in 
the due and faithful performance of all or any of its obligations under and in accordance with 
the Contract shall be conclusive, final and binding on the Bank. The Bank further agrees that 
the Authority shall be the sole judge as to whether the Contractor is in default in due and faithful 
performance of its obligations during and under the Contract and its decision that the 
Contractor is in default shall be final and binding on the Bank, notwithstanding any differences 
between the Authority and the Contractor, or any dispute between them pending before any 
court, tribunal, arbitrators or any other authority or body, or by the discharge of the Contractor 
for any reason whatsoever. 

 

2 Guarantee Amount for Performance Security and Additional Performance Security shall be calculated as per Contract. 
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3. In order to give effect to this Guarantee, the Authority shall be entitled to act as if the Bank 
were the principal debtor and any change in the constitution of the Contractor and/or the Bank, 
whether by their absorption with any other body or corporation or otherwise, shall not in any 
way or manner affect the liability or obligation of the Bank under this Guarantee. 
 

4. It shall not be necessary, and the Bank hereby waives any necessity, for the Authority to 
proceed against the Contractor before presenting to the Bank its demand under this Guarantee. 
 

5. The Authority shall have the liberty, without affecting in any manner the liability of the Bank 
under this Guarantee, to vary at any time, the terms and conditions of the Contract or to extend 
the time or period for the compliance with, fulfillment and/ or performance of all or any of the 
obligations of the Contractor contained in the Contract or to postpone for any time, and from 
time to time, any of the rights and powers exercisable by the Authority against the Contractor, 
and either to enforce or forbear from enforcing any of the terms and conditions contained in 
the Contract and/or the securities available to the Authority, and the Bank shall not be released 
from its liability and obligation under these presents by any exercise by the Authority of the 
liberty with reference to the matters aforesaid or by reason of time being given to the Contractor 
or any other forbearance, indulgence, act or omission on the part of the Authority or of any 
other matter or thing whatsoever which under any law relating to sureties and guarantors would 
but for this provision have the effect of releasing the Bank from its liability and obligation 
under this Guarantee and the Bank hereby waives all of its rights under any such law. 
 

6. This Guarantee is in addition to and not in substitution of any other guarantee or security now 
or which may hereafter be held by the Authority in respect of or relating to the Contract or for 
the fulfillment, compliance and/or performance of all or any of the obligations of the Contractor 
under the Contract. 

 

7. Notwithstanding anything contained herein before, the liability of the Bank under this 
Guarantee is restricted to the Guarantee Amount and this Guarantee will remain in force for 
the period specified in paragraph 8 below and unless a demand or claim in writing is made by 
the Authority on the Bank under this Guarantee all rights of the Authority under this Guarantee 
shall be forfeited and the Bank shall be relieved from its liabilities hereunder. 
 

8. The Guarantee shall cease to be in force and effect on ****$.Unless a demand or claim under 
this Guarantee is made in writing before expiry of the Guarantee, the Bank shall be discharged 
from its liabilities hereunder. 
 

9. The Bank undertakes not to revoke this Guarantee during its currency, except with the previous 
express consent of the Authority in writing, and declares and warrants that it has the power to 
issue this Guarantee and the undersigned has full powers to do so on behalf of the Bank. 
 

10. Any notice by way of request, demand or otherwise hereunder may be sent by post addressed 
to the Bank at its above referred branch, which shall be deemed to have been duly authorized 
to receive such notice and to effect payment thereof forthwith, and if sent by post it shall be 
deemed to have been given at the time when it ought to have been delivered in due course of 
post and in proving such notice, when given by post, it shall be sufficient to prove that the 
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envelope containing the notice was posted and a certificate signed by an officer of the Authority 
that the envelope was so posted shall be conclusive. 

 

11. This Guarantee shall come into force with immediate effect and shall remain in force and effect 
for up to the date specified in paragraph 8 above or until it is released earlier by the Authority 
pursuant to the provisions of the Contract. 
 

12. This Guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 
Revision, ICC Publication No.758, except that the supporting statement under Article15(a) is 
hereby excluded. 

 

13. This guarantee shall also be operatable at our…………….. Branch at Madurai, from whom, 
confirmation regarding the issue of this guarantee or extension / renewal thereof shall be made 
available on demand. In the contingency of this guarantee being invoked and payment there 
under claimed, the said branch shall accept such invocation letter and make payment of 
amounts so demanded under the said invocation. 

 

14. The guarantor/bank hereby confirms that it is on the SFMS (Structural Finance Messaging 
System) platform & shall invariably send an advice of this Bank Guarantee to the designated 
bank of NHAI, details of which is as under: 

 

Particulars Details 
Name of Beneficiary National Highways Authority of India 

Name of Bank Canara Bank, Moondrumavadi, Madurai 

Account No. 62093030000071 

IFSC Code   CNRB0016209 

 
Signed and sealed this ………. day of ……….., 20……… at ………..  
 

SIGNED, SEALED AND DELIVERED 
For and on behalf of the Bank by: 
 

(Signature) 
 (Name) 
(Designation) 
(Code Number) 
(Address)   
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FORM OF SURETY BOND 
[Performance Security/Additional Performance Security] 

To 
The Regional Officer, 
National Highways Authority of India, 
Regional Office – Madurai, 
No.155/1C1B, 2nd & 3rd Floor, Pandikovil Ring Road,  
Near Guru Hospital, Uthangudi, Madurai – 625 107. 

 

 
WHEREAS __________________________ [Name and address of Contractor] (hereafter called the 
“Contractor”) has undertaken, in pursuance of Letter of Acceptance (LOA) No. 
________Dated_______for ……………………………. [Name of the Project] (hereinafter called the 
“Contract”). 
 
AND WHEREAS the Contract requires the Contractor to furnish an {Performance Security/ Additional 
Performance Security} for due and faithful performance of its obligations, under and in accordance 
with the Contract, during the {Construction Period/ Defects Liability Period and Maintenance Period} 
in a sum of Rs….. cr. (Rupees ………..…..  crore) (the “Surety Bond Amount”1). 
 
AND WHEREAS we, ……………… through our branch at …………………. (the “Surety Insurer”) 
have agreed to furnish this Surety Bond by way of Performance Security. 
 
NOW, THEREFORE, the Surety Insurer hereby, unconditionally and irrevocably, guarantees and 
affirms as follows: 
 
1. The Surety Insurer hereby unconditionally and irrevocably guarantees the due and faithful 

performance of the Contractor’s obligations during the {Construction Period/ Defects Liability 
Period and Maintenance Period} under and in accordance with the Contract, and agrees and 
undertakes to pay to the Authority, upon its mere first written demand, and without any demur, 
reservation, recourse, contest or protest, and without any reference to the Contractor, such sum 
or sums up to an aggregate sum of the Surety Bond Amount as the Authority shall claim, 
without the Authority being required to prove or to show grounds or reasons for its demand 
and/or for the sum specified therein. 

 
1 Surety Bond Amount for Performance Security and Additional Performance Security shall be calculated as per Contract. 
2. A letter from the Authority, under the hand of an officer not below the rank of the General 

Manager, National Highways Authority of India that the Contractor has committed default in 
the due and faithful performance of all or any of its obligations under and in accordance with 
the Contract shall be conclusive, final and binding on the Surety Insurer. The Surety Insurer 
further agrees that the Authority shall be the sole judge as to whether the Contractor is in default 
in due and faithful performance of its obligations during and under the Contract and its decision 
that the Contractor is in default shall be final and binding on the Surety Insurer, notwithstanding 
any differences between the Authority and the Contractor, or any dispute between them 
pending before any court, tribunal, arbitrators or any other authority or body, or by the 
discharge of the Contractor for any reason whatsoever. 

3. In order to give effect to this Surety Bond, the Authority shall be entitled to act as if the Surety 
Insurer were the principal debtor and any change in the constitution of the Contractor and/or 
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the Surety Insurer, whether by their absorption with any other body or corporation or otherwise, 
shall not in any way or manner affect the liability or obligation of the Surety Insurer under this 
Surety Bond. 

4. It shall not be necessary, and the Surety Insurer hereby waives any necessity, for the Authority 
to proceed against the Contractor before presenting to the Surety Insurer its demand under this 
Surety Bond. 

5. The Authority shall have the liberty, without affecting in any manner the liability of the Surety 
Insurer under this Surety Bond, to vary at any time, the terms and conditions of the Contract or 
to extend the time or period for the compliance with, fulfillment and/ or performance of all or 
any of the obligations of the Contractor contained in the Contract or to postpone for any time, 
and from time to time, any of the rights and powers exercisable by the Authority against the 
Contractor, and either to enforce or forbear from enforcing any of the terms and conditions 
contained in the Contract and/or the securities available to the Authority, and the Surety Insurer 
shall not be released from its liability and obligation under these presents by any exercise by 
the Authority of the liberty with reference to the matters aforesaid or by reason of time being 
given to the Contractor or any other forbearance, indulgence, act or omission on the part of the 
Authority or of any other matter or thing whatsoever which under any law relating to sureties 
and guarantors would but for this provision have the effect of releasing the Surety Insurer from 
its liability and obligation under this Surety Bond and the Surety Insurer hereby waives all of 
its rights under any such law. 

6. This Surety Bond is in addition to and not in substitution of any other Surety Bond or security 
now or which may hereafter be held by the Authority in respect of or relating to the Contract 
or for the fulfillment, compliance and/or performance of all or any of the obligations of the 
Contractor under the Contract. 

7. Notwithstanding anything contained hereinbefore, the liability of the Surety Insurer under this 
Surety Bond is restricted to the Surety Bond Amount and this Surety Bond will remain in force 
for the period specified in paragraph 8 below and unless a demand or claim in writing is made 
by the Authority on the Surety Insurer under this Surety Bond all rights of the Authority under 
this Surety Bond shall be forfeited and the Surety Insurer shall be relieved from its liabilities 
hereunder. 

8. The Surety Bond shall cease to be in force and effect on ****$. Unless1 a demand or claim 
under this Surety Bond is made in writing before expiry of the Surety Bond, the Surety Insurer 
shall be discharged from its liabilities hereunder. 

9. The Surety Insurer undertakes not to revoke this Surety Bond during its currency, except with 
the previous express consent of the Authority in writing, and declares and warrants that it has 
the power to issue this Surety Bond and the undersigned has full powers to do so on behalf of 
the Surety Insurer. 

10. Any notice by way of request, demand or otherwise hereunder may be sent by post addressed 
to the Surety Insurer at its above referred branch, which shall be deemed to have been duly 
authorized to receive such notice and to effect payment thereof forthwith, and if sent by post it 
shall be deemed to have been given at the time when it ought to have been delivered in due 
course of post and in proving such notice, when given by post, it shall be sufficient to prove 
that the envelope containing the notice was posted and a certificate signed by an officer of the 
Authority that the envelope was so posted shall be conclusive. 
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11. This Surety Bond shall come into force with immediate effect and shall remain in force and 
effect for up to the date specified in paragraph 8 above or until it is released earlier by the 
Authority pursuant to the provisions of the Contract. 

12. This Surety Bond is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 
Revision, ICC Publication No.758, except that the supporting statement under Article 15(a) is 
hereby excluded. 

13. This guarantee shall also be operatable at our…………….. Branch at Madurai, from whom, 
confirmation regarding the issue of this guarantee or extension / renewal thereof shall be made 
available on demand. In the contingency of this guarantee being invoked and payment there 
under claimed, the said branch shall accept such invocation letter and make payment of 
amounts so demanded under the said invocation. 

14. The Insurance Surety Bond shall be verified from the specific portal created for this purpose. 
 
Signed and sealed this ………. day of ……….., 20……… at ………..  
 
SIGNED, SEALED AND DELIVERED 
 
For and on behalf of the Bank by: 
 
(Signature) 
(Name) 
(Designation) 
(Code Number) 
(Address)   



Page 38 of 66  

FORM OF AGREEMENT 

This agreement is made on the ……… day of ………. between the National Highways Authority of 
India, having its registered office at The Regional Officer, National Highways Authority of India, 
Madurai Region, No. 155/1C1B, 2nd & 3rd Floor, Pandikovil Ring Road, Near Guru Hospital, 
Uthangudi, Madurai-625107 (hereinafter called “the Employer” of the one part and ……………….. 
having its registered office at (here in after called “the Contractor”) of the other part. 

AND WHEREAS the Employer invited bids from eligible bidders for the execution of median 
plantation and five year maintenance works, viz. RFP dated …………… 

AND WHEREAS pursuant to the bid submitted by the Contractor, vide …… (here in after referred to 
as the “BID” or “OFFER”) for the execution of works, the Employer by his letter of acceptance dated 
…………… accepted the offer submitted by the Contractor for the execution and completion of such 
works for “ ………………………………………………………” and remedying of any defects 
thereon, on terms and conditions in accordance with the documents listed in para 2 below. 

AND WHEREAS the contractor has agreed to undertake such works as mentioned in the agreement. 

NOW THIS AGREEMENT WITNESSETH as follows: 

1. In this agreement words and expressions shall have the same meaning as are respectively 
assigned to them in the conditions of contract hereinafter referred to; 

2. The following documents shall be deemed to form and be read and construed as part of this 
agreement viz. 

a. Agreement, 

b. Letter of Acceptance 

c. Contractor's Bid including Financial Bid Form, 

d. Contract Data, 

e. Conditions of Contract 

f. Technical Specifications, 

g. Drawings, if any 

h. Scope of Work 

i. Bill of Quantities, and 

j. Any other document listed in the Contract Data. 

3. The foregoing documents shall be construed as complementary and mutually explanatory one 
with another. Should any ambiguity or discrepancy be noted then the order of precedence of 
these documents shall be subject to the order as listed above and interpreted in the above order 
of priority. 

4. In consideration of the payments to be made by the Employer to the Contractor as hereinafter 
mentioned, the Contractor hereby covenants with the Employer to execute and complete the 
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works and remedy any defects therein in conformity in all respects with the provisions of the 
contract. 

5. The employer hereby covenants to pay the contractor in consideration of the execution and 
completion of the works and remedying of defects therein, the contract price or such other 
sum as may become payable under the provisions of the contract at the times and in the manner 
prescribed by the contract. 

 

IN WITNESS WHEREOF the parties here to have caused this agreement to be executed the day and 
year above written. Signed, sealed and delivered by the said Employer through his Authorized 
Representative and the said Contractor through his Power of Attorney holder. 

 

Binding Signature of Employer   _____________________ 

For and on behalf of National Highways Authority of India, RO,Madurai – 625 107. 

 

Binding Signature of Contractor   ______________________ 

For and on behalf of M/s.    ______________________ 

 

In the presence of 
 

1. Name: 
 
Address: 

 
 
 

2. Name: 
 
Address: 

 

In the presence of 
 

1. Name: 
 
Address: 

 
 
 

2. Name: 
 
Address: 
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Section C 

GENERAL TERMS & CONDITIONS OF CONTRACT 

1. Drawing / Map / Project Details: 

The work is to be carried out in accordance with drawings / maps / Project Details related to this 
contract and specification, the priced scheduled of probable items with approximate quantities 
and directions or instructions which may be issued by the Employer or his Representative from 
time to time during the execution of the contract. 

2. Interpretations: 

In constructing these conditions, the specifications, the schedule of quantities, tender and 
Agreement, the following words shall have the meaning herein assigned to them except where 
the subject of context otherwise requires: 

i. The term EMPLOYER/AUTHORITY shall mean Regional Officer, Madurai, NHAI and 
include its successor and assigns or the Officers authorized to deal with any matters which 
those presents are concerned on its behalf. 

ii. The term REPRESENTATIVE shall mean Authorized Official of Project Director (PD), 
PIU-Trichy, NHAI. 

iii. CONTRACTOR shall mean the firm or company or person whose tender has been accepted 
by the employer and includes his (their) heirs, legal representative assigns and successors. 

iv. SITE shall mean the site of the contract work including any other land adjoining thereto 
(inclusively as aforesaid allotted by the Employer for the contractor’s use). 

v. This CONTRACT shall mean Articles of Agreement, these conditions, the schedule of 
quantities, the general instructions to the Contractor, the specifications, the drawings / maps 
/ project details and correspondences by which the contract is added, amended, valued of 
modified in any way by mutual consent. 

vi. ACT OF INSOLVENCY shall mean any act of insolvency as desired by the Act or any 
amending statutes. 

vii. THE WORKS shall mean the work or works to be executed or done under this contract. 

viii. The DRAWINGS / MAPS/ Project Details shall mean the drawing/map / Project Details 
or drawings/maps/Project Details mentioned in NIT/RFP and any modifications of them 
approved by the Employer or any further Working drawings/maps/Project Details or sketches 
by the Employer or any further working drawings/maps/Project Details or sketches which 
may be furnished or approved in writing by the Employer. 

ix. The SPECIFICATION shall include the plantation specification and general specifications 
forming part of this contract. 

x. The SCHEDULE OF QUANTITIES, BILL OF QUANTITIES shall mean the Schedule 
or Quantities as specified and forming part of contract. 

xi. The PRICED SCHEDULE OR QUANTITIES shall mean the schedule duly priced. 
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xii. NOTICE IN WRITING or WRITTEN NOTICE shall mean a notice in writing typed or 
printed characters sent (by post of email) or otherwise proved to have been received by 
Registered Post to the last known private or business address as registered office of the 
addressee and shall be deemed to have been received when in the ordinary course of post it 
would have been delivered. The work progress should be in the proportionate of the time 
frame set forth for the completion of the works. 

xiii. The terms APPROVED, DIRECTED or SELECTED mean the approval direction or 
selection of the Employer and where ever the words ALLOW, INCLUDE, and PROVIDE 
occurs the cost of the items is as the risk of the contractor. COMPLETION shall mean that 
the plantation in the opinion of the Tender Inviting Authority; completed in all respect. 

xiv. WORDS imputing persons include Firms and Corporation, words imputing the singular only 
also the plural and vice/versa where the context so requires. 

3. Scope of works: 

The work to be done is covered in this tender. The same has been detailed in the drawings/maps/ 
Project Details and schedules of probable items with approximate quantities. It includes 
furnishing all materials, labour, tools, machinery and equipment and management necessary for 
and incidental to the Median Plantation (Advance field preparation, planting and maintenance) 
works and completion of Work. Mechanisation as approved by the Employer is preferred. All 
work during its progress and upon completion shall conform to lines as shown on the 
drawing/map furnished by the employer. Should any details essential for efficient completion of 
the work be omitted from the drawings/maps / Project Details and specifications it shall be the 
responsibility of the Contractor to inform the Employer and to furnish and install such details 
with their concurrence, so that upon completion of the proposed work the same will be acceptable 
and ready for use. The Tenderers are to note that the scope of work as mentioned may be reduced 
to any extent which is absolutely at the discretion of the Employer. This reduction of the extent 
of work should not be a criterion for extra claim in respect of materials stored, establishment and 
cost incurred or any other losses occurring out of these causes. The Contractor shall carry out and 
complete the works in every respect in accordance with this contract and in accordance with the 
directions and to the satisfaction of Employer who shall be the final authority. The Employer may 
in their absolute discretion issue further area drawings/maps / Project Details and /or written 
instructions, details, direction and explanations which are hereafter collectively referred to as the 
Employer’s instructions in regard to: 

a) The variation or modification of the design, quality or quantity of works or the addition 
or omission or substitution of any work. 

b) Any discrepancy in the drawings/maps/ Project Details or between the schedule of 
Quantities and /or Drawings/Maps/ Project Details and/or Specifications. 

c) The removal from the site of any materials brought thereon by the Contractor and the 
substitution of any other materials thereof. 

d) The demolition, removal and/or re-execution of any work executed by the Contractor. 

e) The dismissal from the work of any person employed thereupon. 

f) The opening up for inspection of any work covered up. 
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g) The rectification and making goods of any defects under Clause hereinafter and those 
arising during the maintenance period / defect liability period. 

The Contractor shall forthwith comply with and duly execute any work comprised in such 
Employer’s instructions provided always that verbal instructions, directions and explanations 
given to the Contractor or his representative upon the works by the Employer shall, if involving 
a variation, be confirmed in writing by the contractor within seven days. No work, for which rates 
are not specifically mentioned in the priced schedule of quantities, shall be taken up without 
written permission of the Employer. Rates of items not mentioned in the Priced Schedule of 
Quantities shall be fixed by the Employer, as provided in Clause VARIATION. If complete with 
the Employer’s instructions as aforesaid involves work and/or loss beyond that contemplated by 
the Contract then, unless the same were issued owing to some breach of this contract by The 
Contractor, the Employer shall pay to the Contractor the price of the said work an extra to be 
valued as hereinafter provided and /or loss. 

4. Variations: 

The Contractor may when authorized and shall when directed, in writing by the Employer or one 
or more representative of Employer whom the Employer may for that purpose appoint, shall be 
bound to add or omit from or vary the works shown upon the Drawings/Maps/Project Details or 
described in specification or included in the Schedule of Quantities but the Contractor shall make 
no addition, omission or variation without such authorization or direction. No variation shall be 
accorded for any minor changes in the number of plantation during the date of taken over of the 
site. The contractor shall satisfy himself/herself, by inspecting the site and shall be responsible to 
planting and maintaining the number of plants given in this document. 

No claim for an extra shall be allowed unless it shall have been executed by the Contractor on 
specific direction on the Authority of Employer as herein mentioned any variation i.e. additions, 
omissions or substitutions shall vitiate the Contract. The employer may order to plant one species 
instead of another species (mentioned in specification), wherever necessary, the contractor will 
be bound to do such work(s) on same schedule rates. If the employer feels that the whole or part 
of works of any item of estimate is to be done departmentally, or nature of work is changed such 
conditions shall be acceptable for the contractor. The rates of items not included in the Schedule 
or Quantities shall be settled by the Employer in accordance with the following rules: 

a) For the rates for the additional, altered or substituted work for items mentioned in the 
tender, the tender at quoted rates will be applicable. 

b) For the rates for the additional, altered or substituted work for items not mentioned in the 
tender, the Contractor shall, within 7days of the date of receipt of the order to carry out 
the work, inform the Employer of the rates which it is his intention to charge for such class 
of work, supported by required documents, vouchers etc. and analysis of rates claimed 
and the Employer shall determine the rates on the basis of the prevalent market rates and 
certify for the payment accordingly. The analysis shall be prepared on the basis of actual 
cost of materials and labour plus 10 (ten) per-cent to cover overhead supervision and profit 
etc. However, the Employer, by notice in writing, will be at liberty to cancel their order 
to carry out such work and arrange to carry out as they may consider advisable. But under 
no circumstances, the Contractor shall suspend the work on the plea of non-settlement of 
the rates of item falling under this clause. 
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c) As regards determination of the rates, the decision of the Employer shall be accepted as 
final. No supplementary items shall be taken up for execution except with prior written 
approval of the employer. The Employer is not bound to recognize the cost of materials 
furnished in vouchers and in case the market value of such materials are found to be lower 
than the depicted in the vouchers the Employer at their discretion will fix the price of such 
materials based upon market value. The contractor may be asked to produce original bills 
and /or Cash Memos in respect of purchases of such materials from market. Bills and Cash 
Memos in this regards shall not be entertained unless purchases are affected from 
registered regular merchants engaged in the trade of such items. 

5. Deviations: 

No deviation from the contract will on any account be allowed unless an order in writing is 
obtained from the Employer. 

6. Site Conditions: 

The contractor shall inspect the work site where the work under this contract are to be carried out, 
and note carefully the area restrictions and obtain for themselves at their own responsibility all 
the information which may be necessary for the purpose of the successful execution of the 
contracted work. They must also make themselves conversion with all the local conditions, means 
of access to the site of work, transport facilities and character of the work, the supply of materials, 
conditions affecting labour and other matter that may affect their tender. Employer does not 
undertake any responsibility, to obtain any concessions, permission from the owner of the 
adjoining plot or from other party in respect of any allowance, access, encroachments etc. whether 
for the facility of the works or otherwise. No claim therefore will be entertained should be 
Contractors have failed to comply with this condition. All equipment required to be maintained 
are to be kept free from damages due to operation connection with the work. The site shall be 
made available to the Contractors in the present condition. Site organization within this site 
boundary shall be the responsibility of the Contractors. 

7. Persons Tendering shall visit SITE Etc. 

Persons tendering shall visit the site and make themselves thoroughly acquainted with the Nature 
and requirements of the case, facilities of transport, conditions affecting labour and materials and 
removal of rubbish, cost of carriage freight and other charges and shall allow for in their tenders 
for any special difficulty in carrying out the work. 

8. Contractor to provide everything necessary: 

The Contractor shall provide everything necessary (all inclusive and fixed rates for the proper 
execution of the work according to the intent and meaning of the drawings/maps, schedule of 
probable items with approximate quantities, specifications taken together whether the same may 
or may not be particularly shown or described there in provided that the same can reasonably be 
inferred therefore and if the Contractor finds any discrepancy therein, he will immediately refer 
the case in writing to the Employer whose decision shall be final and binding on the parties. 
Figures dimensions shall be followed in; preference to scale. The Employer shall on no account 
be responsible for the expense incurred by the Contractor for hired ground or water obtained from 
elsewhere. The quantities given in the schedule of quantities are only indicative being based on 
preliminary design and are liable to modification in the final design. The schedule of items and 
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quantities include so far as can at present be determined, every materials which the Contractor is 
likely to be called upon to perform or supply. The rate quoted against individual item will be 
inclusive of everything necessary to complete the said items of the work within the contemplation 
of the contract and beyond the NIT/RFP prices no extra payment will be allowed for individual 
or contingent work, labour and /or materials inclusive of all taxes and duties whatsoever except 
for specific items, if any, stipulated in the tender documents. The Contractor shall supply, fix and 
maintain at his own cost during the execution of any work necessary for alignment watching 
required not only for the proper execution and protection of the said work, but also for the 
protection of adjacent trees or plants and the safety of any adjacent roads, houses etc. The 
Contractor, shall at all times give access to staffs employed by the Employer or any man deployed 
on the plantation site and to allow such deployed staffs with proper identity for watch & patrolling 
duty or any other entrusted job. 

9. Protective Measures: 

The Contractor from the time of being placed in possession of the site must include for watching 
and protecting the work, the site and surrounding property during their working hour. The 
Contractor shall indemnify the Employer against any possible damage to the trees, roads, or wild 
animals during execution of the work. 

10. Access: 

The Employers/Representatives of the manufacturer of the materials (used for the work) shall at 
all reasonable times have free access to the work site/and or other places where materials are 
being prepared for the contract and also to any place the materials are lying or from who they are 
being obtained and the Contractor shall give every facility to the all of them and their 
representatives necessary for inspection and examination and test of the materials and 
workmanship. Except the representatives of Public Authorities no person shall be allowed on the 
work at any time without the written permission of the Employer. If any, work is to be done at a 
place other then the site of the work, the Contractor shall obtain the written permission of the 
Employer for doing so. 

11. Quality of Materials & Workmanship: 

All the works specified and provided for in the specification or which may be required to be done 
in order to perform and complete and part thereof shall be executed in the best and most 
workmanlike manner with materials to the best and approved quality of the respective kinds in 
accordance with the particulars contained in and implied by the specification and as represented 
by the drawings/maps / Project Details or according to such other additional particulars and 
instructions as may from time to time be given by the Employer during the execution of the work 
and to their entire satisfaction. 

12. Removal of Improper Work: 

The Employer shall during the progress of the work have power to order in writing from time to 
time the removal from the work within such reasonable time to times as may be specified in the 
order of any materials or system of planting which in the opinion of the Employer are not in 
accordance with the specifications or their instructions, and the Contractor shall forthwith carry 
out such an order. The Employer shall have the power to employ and pay other persons to carry 
out the same and all expenses consequent thereon or incidental there to as certified by the 
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Employer shall be borne by the Contractor or may be deducted by the Employer from any money 
due or that may become due to the Contractor. No certificates which may be given by the 
Employer in these respects shall relieve the Contractor from his liability in respect of unsound 
work of unskilled workers. 

13. Contractor’s Employees: 

The Contractor shall keep for the full time a qualified and skilled supervisor as defined in the 
ITB and approved by the Employer, assisted with adequate staff constantly on the work, who 
will be responsible for the carrying out of the work to the true meaning of the specifications and 
schedule and quantities and instructions and directions given to him by the Employer. Any 
directions or instructions given to him in writing shall be held to have been to the Contractor 
officially. 

The Employer/Authorized representative will have at all times access to the work site for 
inspection and examination of the work and materials proposed to be used. Authorised 
representatives of the Contractor shall have power of Attorney for receiving materials, cheque, 
signing measurement book etc. Any Supervisor, foreman, labour or other persons employed on 
the work by the contractor who fails or refuses to perform the work in the manner specified herein 
shall be discharged immediately, and such persons shall not again be employed on the work. 
When required in writing by the Employer the Contractor shall discharge any person(s) who is, 
in their opinion, incompetent, disorderly or otherwise unsatisfactory. Such Discharge shall not be 
the basis of any claim for compensation or damages against the Employer or any of its officers or 
employees. 

The Contractor shall employ preferably local labourers from villages adjoining the project site. 
No labour shall be employed on the work who is below the age of sixteen years and who is not 
an Indian National. If female labour is engaged the Contractor shall make necessary provision for 
safeguarding small children and keeping them clear of the site of operations. The Contractor shall 
at his own expenses provide or arrange for provision of foot-wear for any labour doing the any 
specific work. Any labourer supplied by the Contractor to be engaged on the work on daily work 
basis either wholly or partly under the direct order or control of the Employer or their 
representative shall be deemed to be a person employed by the Contractor. The Contractor shall 
comply with the provisions of all labour legislations, Act and the rules framed there under and 
modifications thereof in respect of men employed by him in carrying out the contract. It shall be 
the responsibility of the Contractor to see that any sub-contract under him, similarly complies 
with the above requirements. (The Employer shall not however recognize any sub-contract or 
sub-contractor). 

The Contractors shall keep the Employer saved, harmless and indemnified against claims if any 
of the workmen and all costs and expenses as may be incurred by the Employer in connection 
with any claim that may be made by any workman. The Contractor shall arrange to provide first 
aid treatment to the labourers engaged on the works. He shall within 24 hours of the occurrence 
of any accident at or about the site or in connection with execution of the works, report such 
accident to the Employer and also to the competent authority where such report is required by 
law. 
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14. Working Hours: 

Each shift shall be at least of eight hours duration and that the work must be completed within the 
time specified in the tender document. Work may also be done on Sundays and Holidays with 
intimation to the respective authority. 

15. Temporary Water Supply: 

The Contractor shall make suitable arrangement for supply of water for the work. The Contractor 
shall have to make their own arrangement for carrying water at the work site. 

16. Clearing Away: 

All rubbish and superfluous materials either from Contractor’s own work or from works of other 
agencies shall be removed from the plantation site on completion to the satisfaction of the 
Employer. 

17. Contractor Not To Sublet: 

The Contractor shall not sublet any portion of the work. 

18. Agreement: 

The successful Tenderers shall have to enter into an agreement with the Employer. Stamp duty 
and all other costs connected with execution of such agreement shall be borne by the successful 
Tenderers. 

19. Plantation & Maintenance Period and Defects after Completion: 

i. Plantation will be monitored through Geo-tagging of each plant with the photographs or any 
other mechanism arranged and suggested by NHAI. 

ii. Any defect / mortality identified by the authority will be communicated to agency through 
email or any other notification. 

iii. The Contractor shall replace the plant with same age & height of good healthy plant within 
15 days of casualty of plant and make good at his own cost to the satisfaction of Employer, 
all defects, casualties of planted seedlings or other faults arising in the option of the Employer 
from workmanship not being in accordance with the specification of schedule of quantities 
or the instruction of Employer which may appear within the Plantation & maintenance 
period. The Plantation & maintenance period shall mean a period of 5 Years from the 
date of commencement of work and Defect Liability Period terminates 6 months after 
completion of the work. The defect in alignment, planting, dead & poor planted seedlings 
or other faults which may appear within the Plantation &maintenance period and a period of 
6 months thereafter (hereinafter called as the defects liability period) arising in the opinion 
of the Representative who shall be final authority for workmanship not in accordance with 
the contract, shall upon the directions in writing of the Representative and within such 
responsible time specified therein, be amended and made good by the Contractor at his own 
cost unless the Representative shall decide that he ought to be paid for such amendment and 
for making good and in case of default the Employer may employ and pay other persons to 
amend and make good such defects, or other faults and all damages, loss and expenses shall 
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be recoverable from him by the Employer or may be deducted by the Employer from any 
money due or that may become due to the Contractor. 

20. Materials: 

The selected Contractor must arrange to procure all materials required for the proper completion 
of the work. The Employer will not on any account be responsible for procuring the same. The 
non-availability of the above materials shall not in any way be considered to be an excuse for the 
extension of time. 

21. Method of Measurement: 

Unless otherwise mentioned in the schedule of quantities the measurement will be net quantities 
of the work produced in accordance with the up-to-date rules laid down by the Indian Standard 
Institution. In the event of any disputes with regard to the measurement of work executed the 
decision of the Employer shall be final and binding. 

22. Performance Security & Retention Money: 

22.1. Within 10 (Ten) days of receipt of Letter of Acceptance, the successful Bidder shall furnish to 
the Employer either in the form of Insurance Surety Bond (in format at Section B) or Account 
Payee Demand Draft or Fixed Deposit Receipt or Banker's Cheque or irrevocable and 
unconditional Bank Guarantee (including e-Bank Guarantee) from a Bank in the form set forth 
in Section B (the "Performance Security") for an amount equal to 10% (Ten percent) of its Bid 
Price. In case of bids mentioned below, the successful Bidder, along with the Performance 
Security, shall also furnish to the Employer in the form of Insurance Surety Bond (issued by 
Insurance Company authorized by Insurance Regulatory and Development Authority of India 
in the format at Section B), Account Payee Demand Draft, Fixed Deposit Receipt, Banker's 
Cheque or an irrevocable and unconditional Bank Guarantee (including e-Bank Guarantee) 
from a Bank in the same form given at Section B towards an Additional Performance Security 
(the "Additional Performance Security") for an amount calculated as under: 

a. lf the Bid Price offered by the successful Bidder is lower than 15% but upto 25% 
of the Estimated Cost, the Additional Performance Security shall be calculated 
@ 50% of the difference in the (i) Estimated Cost (as mentioned in RFP) - 15% 
of the Estimated Cost and (ii) the Bid Price offered by the successful Bidder. 

 
b. If the Bid Price offered by the successful Bidder is lower than 25% of the 

Estimated Cost, the Additional Performance Security shall be calculated @ 5% 
of the Estimated Cost plus 100% of the difference in the (i) Estimated Cost -25% 
of the Estimated Cost and (ii) the Bid Pricе offered by the successful Bidder. 

22.2. This Additional Performance Security shall be treated as part of the Performance Security. 

Note: The successful Bidder shall ensure that the Performance Security and / or Additional Performance 
Security shall be submitted by the successful Bidder only and the same shall not be issued on behalf of the 
successful Bidder from facility sanctioned to a third party (i.e. thirdparty Performance Security and / or 
Additional Performance Security shall not be accepted by the Authority). 

22.3. The agreement will be executed within 10 days of receipt of Performance Security & 
Additional Performance Security. 
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22.4. Failure of the successful bidder to comply with the requirement of ITВ Clause 11.5 shall 
constitute sufficient ground for cancellation of the award and forfeiture of the Bid Security and 
debarment for a period as specified in ITB Clause 16.7. 

22 (a) Retention Money: 

From every payment for Works due to the successful Tenderer in accordance with the provisions 
of Clause 23 of General terms and conditions of Contract (Section C), the Authority shall deduct 
5% (five per cent) thereof as guarantee money for performance of the obligations of successful 
Tenderer during the Plantation and Maintenance Period subject to the condition that the maximum 
amount of Retention Money shall not exceed 5% (five per cent) of the Contract Price. 

22 (b) Performance Security and Retention Money will be refunded to the agency within 30 days 
of successful handover. 

23. PAYMENT: 

For projects undertaken through Private Agencies, provision for expenses after site verification 
by PIUs / ROs may be made. The payments will be reimbursed according to following schedule 
of payments issued vide NHAI OM no 361 dated 14.09.2017 after verification of plants survival 
as captured through monitoring mechanism through Geo- tagging each plant / or Drone 
photography of NH stretch / or any other mechanism prescribed by NHAI. 

 
S.no

 
Stage 

Payment (in 
percentage of 
project cost) 

1 Signing of Agreement 0% 
2 First Year (Completion of initial plantation work) – (Reimbursement 

for field preparation, planting material, site / tree protection as per 
project details 

30% 

3 End of First Year – (Reimbursement for Planting, insecticide, watering 
and Casualty Replacement manure procurement and application etc as 
per project details) 

15% 

4 End of Second Year (Reimbursement for soil working, weeding, 
watering and Casualty Replacement, maintenance and protection etc as 
per project details) 

15% 

5 End of Third Year (Reimbursement for soil working, weeding, watering 
and Casualty Replacement, maintenance and protection etc as per 
project details) 

10% 

6 End of Fourth Year (Reimbursement for soil working, weeding, 
watering, maintenance and protection etc as per project details) 

10% 

7 End of Fifth Year (Reimbursement for soil working, weeding, watering, 
maintenance and protection etc as per project details) 

10% 

8 Project Completion (Successful completion of project deliverables as 
per project and agreement) 

10% 

Total 100 % 

Payment against Bills shall be made to the Contractors certified by the Representative of the 
Employer. All bills shall be prepared by the Contractor in the form prescribed by the Employer. 
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For this purpose, the Contractor must submit the Bills in the proper form duly accompanied by 
detailed measurements of works done and showing the deductions for previous payment received 
by him. Also, the deduction towards cost of materials (if any), supplied by the Employer, shall be 
paid against measured bills only. Payment against the bills will be made after making statutory 
deductions and applicable taxes. All payments will be made as per schedule of payment 
mentioned in table above. 

i. Stage payments will be made only if survival rate is more than 90%. 

ii. No stage payment will be made for survival less than 90%. 

iii. Stage payment will be made on pro rata basis for actual number of plants survived at the end 
of each year, and amount remaining will be withheld till successful replacement of 
causalities. 

Example: For 1st stage payment, if survival is less than 90%, no payment will be made. If survival 
is 90%, the 90% of 30% stage payment i.e. 27% payment will be made. 3% of stage payment will 
be withheld till successful replacement of causalities. 

24. Final Payment: 

The final bill shall be accompanied by a certificate of completion from the Employer. Payment 
of final bill shall be made within a month of submission of the same. The security money and 
retention money shall be refunded after issue of completion certificate that the Contractor has 
rectified all defect and all 100% plants are healthy and 5 years old, to the satisfaction of the 
Employer. The acceptance of payment of the final bill by the Contractor would indicate that he 
will have no further claim in respect of the work executed. 

25. Substitution: 

Should the Contractor desire to substitute any materials and workmanship, he must obtain the 
approval of the Employer, in writing for any such substitution well in advance. Materials 
designated in this specification indefinitely by such terms and ‘Equal’ or other Approved etc. 
shall be considered as coming under the provisions of this clause as substitutions and no such 
materials shall be used until specific approved by the Employer has been obtained in writing. 

26. Commencement and Completion of Work: 

EXTENSION OF TIME AND LIQUIDATED DAMAGES FOR DELAY: 

The entire work is to be completed in all respects in stipulated times as mentioned in the Tender 
Notice from the date of issue of work order. Time is essence of contract and shall be strictly 
observed by the Contractor. The date of commencement of the work shall be the date on which 
the work order is issued to the Contractor or the date when the Contractor take possession of the 
site officially whichever is later. The Contractor shall complete the work in all respects to the 
satisfaction of Employer within the stipulated time, failing which the contractor shall be bound to 
pay compensation @ 0.5% (half percent) over the total tender value of work for delay of every 
week or part of a week by way of liquidated damages and not as penalty. Provided always that 
the entire amount of compensation to be paid under the provision of this clause shall not exceed 
10% of the contract price. The payment of deduction of such damages shall not relieve the 
contractor of his obligation to complete the work or from any other obligation and liability under 
the contract. The contractor shall within 15 (Fifteen) days of receipt of intimation that his tender 
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has been accepted to submit the employer an abstract programme of work so drawn as would 
enable him to complete the work within the time contemplated. The abstract programme must 
indicate the work within the time contemplated. The abstract programme must indicate dates of 
starting and completion of respective parts of sections of the work. The abstract programme would 
be subjected to the approval of the employer who will have the power of making such 
modification there in as found necessary. The actual progress as compared with this chart will be 
reviewed periodically. If the contractor be delayed in the progress of the work by exceptional 
weather condition, civil commotion, strike or lock-outs, fire, unusual delay in transportation of 
unavoidable casualties, act of public enemy, acts of the government, any acts of the authority or 
of another contractor in the performance of his contract with the employer or any other causes 
beyond the contractor’s control, the contractor shall apply in writing to the employer for an 
extension of time of the completion of work or the part or section concerned within 10 (Ten) days 
of such occurrence, but before the expiry of the stipulated date of completion. The employer shall 
on such application make an enquiry and may grant such extension of time as they think justified. 
The decision of the employer in this respect shall be final and binding on the contractor. The work 
shall not be considered as completed until the employer has certified in writing that they have 
been completed. 

27. Escalation of Prices: 

The rates quoted by the Contractor shall be firm throughout the tenure of the contract (including 
extension of time, if any granted) and will not be subject to any fluctuation due to increase in cost 
of materials, labour, sales tax, Octroi etc. 

28. Damage to Persons and Property/Insurance in respect of: 

The Contractor shall be responsible for all injury to persons/labourers, animals or things, and for 
all damage to the plantation/or adjacent NHAI property which may arise from the operations or 
neglect of himself or of any sub-contractor or of any of his sub-contractor’s employees, whether 
such injury or damage arises from carelessness, accident or any other cause whatever in any way 
connected with the carrying out of his contract. This causes shall be held to include, internals, any 
damage to plantation, whether immediately adjacent or otherwise and any damage to roads, 
footpaths, bridges or ways forming the subject of this contract by frost, rain, wind or other 
inclemency of the weather. 

The contractor shall indemnify the employer and held them harmless in respect of all and any 
expenses arising from any such injury or damage to persons or property as aforesaid and also in 
respect of any claim made in respect of injury or damage under any acts of Government or 
otherwise and also in respect of any award or compensation or the Contractor shall restore and 
repair all damage of every sort mentioned in this clause so as to deliver up to the whole of contract 
works complete and perfect in every respect so as to make good or otherwise satisfy all claims 
for damage to the property of the third parties. The contractor shall indemnify the Employer 
against all claims which may made against the Employer by any member of the public or other 
third party in respect of anything which may arise in respect of the works or in consequence 
thereof and shall at his own expense arrange to effect and maintain, until the completion of the 
contractor with any approved Insurance Company, a policy of insurance in the joint policy or 
policies with the Employer from time to time during the currency of this contract, and shall duly 
and punctually pay the premium payable thereof and if so required produce receipts for such 
payments, for the inspection of the Employer. The Contractor shall also indemnify the Employer 
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against all claims which may be made upon the Employer, whether under the workman’s 
Compensation Act or any other Stature in force during the currency of this contract or common 
law in respect of any injury to any of the contractor’s or /and sub-contractor workmen or labour 
and shall at his own expense effect and maintain until the completion of the contract, with the 
approved Insurance Company a policy of Insurance in the joint names of the Employer and the 
Contractor against sub-risks and deposit such policy or policies with the Employer from time to 
time during the currency of this contract. The Contractor shall be responsible for anything which 
may be excluded from the Insurance Policies above referred to and also for all other damage to 
any property arising out of an incidental to the negligent or defective carrying out of this contract. 
The Contractor shall also indemnify the Employer in respect of any costs, charges or expenses 
arising out of any claims or proceeding and also in respect of any award of compensation of 
damages arising therefore the Employer shall be at liberty and have the power to deduct the 
amount of any damages, compensation costs, charges and expenses arising or to become due or 
to become due to the Contractor. The Contractor shall on signing the contract, issue the works 
and keep them insured (the works and keep them insured) until the Completion of the contract 
against loss or damage by the fire and /or earthquake with any approved Insurance Company in 
the joint name of the Employer and the Contractor for the full amount of the contract and for any 
further sum if called upon to be so by the Employer the premium of such further sum being 
allowed to the Contractor as an authorized extra. Such policy shall cover the property of the 
Contractor or of any sub-contractor or Employees. The Contractor shall deposit the policy and 
receipts for the premium with the Employer within 21 days from the date of signing the contract 
unless otherwise instructed by the Employer. In default of the Contractor insuring as provide 
above, the Employer on his behalf may so insure and may deduct the premium paid from any 
money due or which may become due to the Contractor. The Contractor shall as soon as the claim 
under the policy is settled or the work reinstated by the Insurance Company should they elect to 
do so, proceed with all due diligence with the completion of the work in the same manner as 
through the fire had not occurred and in all respect under the same conditions of contract. The 
contract shall in case of rebuilding or reinstatement after fire shall be entitled to such extension 
of time for completion as the Employer may deem fit. 

29. Termination of Contract: 

Either party may terminate this Contract Agreement due to breach of terms agreed to in this 
Contract Agreement by the other party. However, the party aggrieved by the breach shall give 
written notice to the other party to this Contract Agreement indicating that the contract shall be 
terminated not earlier than 90 days from the date of the receipt of the notice. 

If the contractor (being an individual or a firm) commit any act of insolvency or shall be adjusted 
as an insolvent or shall make an assignment or composition of the greater part in number or 
amount of his creditors or shall enter into a deed of assignment with his creditors, or (being 
incorporated company), shall have an order made against him or pass an affective resolution for 
winding up either compulsorily or subject to the supervision of the court or voluntarily, or if the 
official assignee of the contractor shall repudiate the contract, or if the official assignee or the 
liquidator in any such winding up shall be unable within 7 (Seven) days after notice to him 
requiring him to do so, to show to the responsible satisfaction of the employer that he is able to 
carry out and fulfil the contract and if required by the employer to give security or if the contractor 
(whether in individual form or incorporated company) shall suffer any payment under this 
contract to be attached by or on behalf of any of the creditors of the contractor or if the contractors 
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shall assign or sublet the contract without the consent in writing of the employer first obtained if 
the contractor shall change or encumber this contract or any payment due to which may become 
due to the contractor their under or if the employer shall certify in writing of that in his opinion 
the contractor : 

a) has abandoned the contract, or 

b) has failed to commence the work, or has without any lawful excuse under these 
conditions suspended the progress of the work for 14 days after receiving from 
the Employer written notice to proceed, or 

c) has failed to proceed with the work such due diligence and failed to make such 
due progress as would enable the work to be completed within the time agreed 
upon, after receiving from Employer to employ more men, or, 

d) has failed to remove materials from site or to pull down and retained work 
within 7 days after receiving from the Employer as written notice that the said 
materials or work were condemned or rejected by the Employer under those 
conditions, or, 

e) has neglected or failed persistently to observe and perform all or any of the 
acts, matter or things by this contract to be observed and performed by the 
Contractor for 7 days after written notice shall have been given to the contract 
requiring the Contractor to observe or perform the same, or 

f) has to the detriment of good workmanship or define of the Employers 
instruction to the contrary sub-let any part of the contract. 

g) has not completed the entire plantation in the 1st year of Contract. 

 

Then and in any of the said causes the employer not withstanding any previous order after giving 
7 (Seven) days notice in writing to the contractors, determine the contract, but without thereby 
affecting the powers of the employer of the obligations and liabilities of the contractor, the whole 
of which shall continue to be in force as fully as if the contractor has not been so determine and 
as if the works subsequently executed has been executed by or on behalf of the contractor and 
further the employer, his agents or representative may enter upon and take possession of the works 
and all plants, tools, shades, machinery and other power tools, utensils and materials, lying upon 
the premises or the adjoining land or roads and use the same as his own property or may employee 
the by means of his own representative and workman in carrying on and   completing the work or 
by employing any other contractors or other persons or person to complete the work, and the 
contractor shall not in any way interrupt, or do any matter or thing to prevent or hinder such other 
contractor or other person or persons employed for completing and finishing or using the materials 
and plant for the work when the works shall be completed or as soon thereafter as convenient, the 
employer shall give a notice in writing to the contractor to remove his surplus materials and plant 
and should the contractor failed to do so within a period of 14 (Fourteen) days after receipt thereof 
by him the employer may sell the same by public auction and shall give credit to the contractor 
or for the amount so realized. 
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The employer shall thereafter ascertain and certify in writing under his hand that (if anything) 
shall be due or payable to or by the employer, for the value of the said plant and materials so 
taken possession of by the employer and the expense or loss which the employer shall have been 
put to in getting the work to be so completed and amount if any owing to the contractor and the 
amount which shall be certified shall there upon be paid by the employer as the case may be and 
the certificate shall there upon be paid by the employer, as the case may be and the certificate of 
the employer shall be final and conclusive between the parties. 

30. Settlement of Dispute, Arbitration: 

Any dispute or difference whatsoever arising between the parties and of or relating to the 
construction, interpretation, application, meaning, scope, operation or effect of this Contract 
Agreement or the validity or the breach thereof, shall be referred to the Society for Affordable 
Resolution of Disputes (SAROD) and the award so made shall be final and binding on the parties. 
The Arbitration shall be conducted as per the Rules of “SAROD” and shall be subject to 
Provisions of The Arbitration and Conciliation Act, 1996, as amended time to time. 

This Contract Agreement shall be governed by, and construed in accordance with, the laws of 
India and courts at New Delhi shall have exclusive jurisdiction over all disputes arising under, 
pursuant to and/or in connection with this Contract Agreement. 
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SECTION D - Terms of Reference (TOR) 

1. The agency shall be responsible for implementing the plantation project in specified project 
period of 5 years with year 1 for field preparation and planting and year 2-5 for subsequent 
plantation operations of irrigation, casualty replacement, weeding, hoeing, manuring, plantation 
protection, fire protection etc. 

2. The planting should be completed in 1st year of Contract and sufficient saplings should be 
maintained for causality replacement to maintain survival rate of 90% with all plants of same age 
and growth every year. 

3. The guidelines of Green Highways Policy – 2015 and IRC – SP – 21 – 2009, NHAI Policy 
Circulars No: 7.4.7, 7.4.8 & 7.4.16 etc.,  should be strictly adhered to plantation layout, species 
selection, specifications & spacing between Rows and plant to plant. 

4. Agency will finalise the list of species for plantation in Median as per IRC-SP- 21-2009, which 
are local best performing species suitable to that agro-climatic zone. List of species will be 
submitted for approval of PD, NHAI in consultation of Joint Advisor (Environment & Plantation), 
RO Office. 

5. Agency will submit the details of nursery from where planting material will be sourced, plants 
quality, species details, their storage location etc to PD, NHAI. Joint Advisor (Environment & 
Plantation, RO Office may visit the site of storage / temporary nursery. 

6. Plantation work has to be finished within next plantation season from the date of agreement. 
Maximum duration for completion of plantation work will be 120 days of Plantation Season. 

7. Agency will prepare a plantation plan as strip map for every 100 meter on A3 paper size and 
submit in soft copy before start of advance field preparation for approval of PD, NHAI in 
consultation of Joint Advisor (Environment & Plantation), RO- Office. 

8. The agency should furnish monthly report about the status of plantation in the format as 
prescribed time to time. 

9. In case the proposed plantation is to be taken up in existing highway, any damage to the median 
component and highway components while digging or related operations of plantation, shall be 
restored by Agency at their own cost to the satisfaction of Authority and Concessionaire / 
Contractor. 

10. General Schedule of Operations and Activities for National Highways Plantations in 5 year 
Project Period to be followed as broad guidelines: 

First Year: 

i. Surveying of area, collection of soil for soil health card of the site and mapping of plantation 
site for species matrix. 

ii. Making Species wise inventory of plants at site with height  
iii. Cleaning of the area from unwanted weeds and throw away materials. 
iv. Plantation protection strategy and procurement as per site requirement  
v. The species selection should be from locally preferred and better performing species and 

other local suitable thorny plant species. 
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vi. Digging of pits in rows at prescribed interval leaving the marked point where already plants 
exist 

vii. Soil and water conservation structures to manage proper drainage, percolation and storage 
of rain water. 

viii. Preparation and seasoning of saplings at temporary nursery at reasonable distance from the 
site. The species selection should be from best Performing trees growing in that agro climatic 
zone. Some plants of Rare & Endangered Trees (RET)/ local prominent plants of medicinal 
value should be preferred in plantation. Saplings for casualty replacement in the subsequent 
years should also be maintained in the same temporary nursery. 

ix. Selection of species best performing in that agro climatic area. 
x. Purchase of farmyard manure (FYM) / Vermicompost / other fertilizer / insecticide as per 

site requirement based on soil health analysis. 
xi. Filling of pits with mixture of good soil, FYM, fertilizer and insecticide. 
xii. Plantation protection fencing work on the ground as per design and specifications. 
xiii. Transport of plants from nursery at appropriate temporary site to facilitate fast planting in 

rainy period 
xiv. The plants should be minimum 4cm collar girth (up to 4” from base) and the height should 

be about median – 0.6 meter. 
xv. Planting in after first rain spell 
xvi. Weeding and hoeing with water conservation saucer formation around every sapling 

planted. Removal of weeds hampering plantation growth. 
xvii. Application of fertilizer including Farm Yard manure / Vermicompost. 
xviii. Identification and selection of plants keeping in view the growth performance, spacing and 

species diversity from naturally growing stock and their marking for adoption and after care 
similar to planted saplings. 

xix. Irrigation to be done at appropriate interval to ensure plant survival. 
xx. Thinning of saplings grown out of seed sowing or natural seed dispersal of local plants 

species. 
xxi. Trimming of over grown plants & maintenance at optimum height to prevent the glare from 

headlight of vehicles in accordance with NHAI guidelines. 
xxii. Any incidental or allied activity / work if any. 
xxiii. Geotagging of plants / any other monitoring mechanism directed by NHAI should be 

complied. 
Second Year 

i. Irrigation at regular interval to ensure plant survival. 
ii. Providing fertilizers including Farm Yard manure / Vermicompost and insecticides for 

better growth and survival of plants. 
iii. Weeds eradication and cleaning of the area to ensure protection of plantation from fire 

incidents. Reporting of fire incidents and assessment of damage. 
iv. Assessment of plants survival and their growth to ascertain compliance on defined 

parameters. 
v. Plants casualty replacement with healthy plants to maintain same age and vigor profile of 

plantation 
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vi. Weeding and soil working, removal of unwanted weeds around plants 
vii. Maintenance and care of plantation from cattle grazing 
viii. Careful disposal of palatable grasses to local villagers 
ix. Trimming of over grown plants & maintenance at optimum height to prevent the glare from 

headlight of vehicles in accordance with NHAI guidelines. 
x. Any incidental or allied activity / work if any. 
xi. Geotagging of plants / any other monitoring mechanism directed by NHAI should be 

complied. 
Third Year 

i. Weeds and grass eradication and cleaning of area in strips to ensure protection of plants 
from fire. 

ii. Irrigation of plants at regular intervals with proper supply of fertilizers and growth nutrients. 
iii. General maintenance of all the facilities. 
iv. Assessment of plants survival and growth of planted saplings and naturally growing adopted 

plants. 
v. Plants casualty replacement to maintain standard growth and survival of plants. 
vi. Weeding, hoeing and soil working works; elimination of unwanted weeds and grasses 

around the plants planted at prescribed spacing or adopted from natural growth 
vii. Application of fertilizers including Farm Yard manure / Vermicompost and insecticides at 

appropriate time. 
viii. Maintenance and care of plantation from cattle grazing 
ix. Cutting and proper distribution of palatable grasses to local villagers 
x. Trimming of over grown plants & maintenance at optimum height to prevent the glare from 

headlight of vehicles in accordance with NHAI guidelines. 
xi. Any incidental or allied activity / work if any. 
xii. Geotagging of plants / any other monitoring mechanism directed by NHAI should be 

complied. 
 
Fourth Year 

i. Weeds eradication and cleaning of the area in strips to ensure protection of plants from 
unforeseen fire. Reporting of fire incidents and assessment of damage if any. 

ii. Irrigation of plants to keep optimum moisture regime and nutrients level for growth of plants 
iii. Assessment of plants survival and growth of planted saplings, sown seeds plants and 

naturally growing adopted plants. 
iv. Weeding, hoeing and soil working; elimination of unwanted weeds and grasses around the 

plants planted or adopted from natural growth 
v. Soil- Water conservation to ensure maximum rain water availability to growing plants. 
vi. Providing fertilizers including Farm Yard manure / Vermicompost and insecticides for 

better growth and survival of plants 
vii. Maintenance and care of plantation from cattle grazing 
viii. Cutting and distribution of palatable grasses to local people of adjacent villages 
ix. Trimming of over grown plants & maintenance at optimum height to prevent the glare from 

headlight of vehicles in accordance with NHAI guidelines. 
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x. Any incidental or allied activity / work if any. 
xi. Geotagging of plants / any other monitoring mechanism directed by NHAI should be 

complied. 
Fifth Year 

i. Weeds eradication and cleaning of the area in strips to ensure site protection from unforeseen 
fire incidents. Reporting of fire incidents and assessment of damage if any. 

ii. Irrigation of plants to keep optimum moisture regime and nutrients level for growth of plants 
iii. Assessment of plants survival and growth of planted saplings, plants grown of sown seeds 

and naturally growing adopted plants. 
iv. Weeding, hoeing and soil working; elimination of unwanted weeds and grasses around the 

plants planted or adopted from natural growth 
v. Providing fertilizers including Farm Yard manure / Vermicompost and insecticides for 

better growth and survival of plants 
vi. Maintenance and care of plantation from cattle grazing 
vii. Cutting and distribution of palatable grasses to local people of adjacent villages 
viii. Trimming of over grown plants & maintenance at optimum height to prevent the glare from 

headlight of vehicles in accordance with NHAI guidelines. 
ix. Any incidental or allied activity / work if any. 
x. Geotagging of plants / any other monitoring mechanism directed by NHAI should be 

complied. 
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Draft Bill of Quantity (BOQ) – Not to be submitted with technical or financial bids (Only for reference purpose) 

Name of Regional Office : Madurai 

Name of Project  : Trichy - Madurai - section  

National Highway No : 38 (Old NH-45B) 

Chainage / milestones : From Km 0+000 to Km 124+840   

Length of the Highway : 124.840 Km. 

No. of Plants   : 50,520 No’s of New plants + 24,487 No’s of Existing plants. 

 

Abstract  

S. No Description of Work Amount in Rs 

1 First year (Planting) 1,89,81,366.67 

2 Second year (Maintenance works) 95,81,717.48 

3 Third year (Maintenance works) 93,26,692.57 

4 Fourth year (Maintenance works) 90,71,667.66 

5 Fifth year (Maintenance works) 90,71,667.66 

 Total 5,60,33,112 
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Cost Estimate for Plantation & Maintenance of Median plantation work in Trichy-Tovarakurichi-Madurai section from Km. 00+000 to 
Km. 124+840 of NH -38 (Old NH-45B) in the state of Tamil Nadu 

Cost analysis during 1st year (planting) 
No. of Seedlings to be planted:  50,520 Nos  
Existing median plants: 24,487 Nos 
Total number of Plants: 75,007 Nos 
Height of Seedlings: 0.6-1.0m   
S. 
No 

Description of works unit  Quantity   Rate   per   Amount  Remarks 

Advance site Preparation for Fresh Plantation 

1 
Digging of 60cm x 60cm x 60cm pits in all types of soil 
in rainy season 

Nos 
                 
50,520  

   
5,098.67  

        
100.00  

         
25,75,848.08  

5.8.2 FSR 
2025-26 

2 
Collection and supply of sand and silt 1/3 of the pit 
including transport (0.6 x0.6 x0.20 x50520=3637.44) 
m3 

m3 
              
3,637.44  

      
936.00  

            
1.00  

         
34,04,643.84  

4.6.10 FSR 
2025-26 

3 Cost of Vermicompost @1Kg/Plant Kg 
            
50,520.00  

        
12.00  

            
1.00  

           
6,06,240.00  

As per GTM 
estimate 

4 
Application Charges for sand and silt & Vermicompost 
@ 1Maz/200 no.s (50520/200=253 Maz)  

nos 
                      
253  

      
660.45  

            
1.00  

           
1,66,829.67  

FSR 2025-26 

5 Cost of Seedlings above 0.6m - 1m height  Nos 
                 
50,520  

        
50.00  

            
1.00  

         
25,26,000.00  

As per 
quotation 

6 
Transport of saplings (transported to the radius of 
40kms) excluding loading and unloading by private 
vehicle 

Nos 
                 
50,520  

        
12.00  

            
1.00  

           
6,06,240.00  

As per GTM 
estimate 

7 
Loading and unloading the polythene container 
seedlings in Private vehicles 

Nos 
                 
50,520  

   
2,172.88  

     
1,000.00  

           
1,09,773.90  

5.11.7 FSR 
2025-26 

8 
Planting the container seedlings by refilling the pits in 
median 

Nos 
                 
50,520  

   
1,129.37  

        
100.00  

           
5,70,557.72  

5.22 FSR 
2025-26 

9 

Scrap weeding for 1m dia and soil working 15cm depth 
around each plant and removing the grass roots away 
from the site by upturning the soil for 3 month once 
(Yearly 4 times) 

Nos 
              
3,00,028  

      
812.35  

        
100.00  

         
24,37,277.46  

5.24 FSR 
2025-26 
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S. 
No 

Description of works unit  Quantity   Rate   per   Amount  Remarks 

10 
Cost of water @10 litres per seedlings x 12 month x 4 
times=  48 watering days for the New & Existing plants 
(10x75007x48=3,60,03,360) including Vechicle cost 

Lts 
    
3,60,03,360.00  

   
1,200.00  

   
12,000.00  

         
36,00,336.00  

NHAI ME 
2018-2019 

11 
Engaging Mazdoor for watering the plants @1 
Mazdoor/1000 Plants (75007/1000*4 times*12 
month=3600.34 Maz/year) 

Nos 3,600.00    660.45  1.00 
         
23,77,620.00  

FSR 2025-26 

  Total  (Rs)             
1,89,81,366.67  
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Cost Estimate for Plantation & Maintenance of Median  plantation work in Trichy-Tovarakurichi-Madurai section from Km. 00+000 to 
Km. 124+840 of NH -38 (Old NH-45B)  in the state of Tamil Nadu 

Cost analysis during 2nd year 
No. of Seedlings:  50520 
Casualty Replacement: 10% of 50524 = 5052 
Height of Seedlings: 0.6-1.0m   
S.No Description of works Unit Quantity Rate per Amount Remarks 

1 Cost of Seedlings above 0.6m height Nos                 5,052          50.00            1.00                2,52,600.00  
As per 

quotation 

2 
Transport of saplings (transported to the radius 
of 40kms) excluding loading and unloading by 
private vehicle 

Nos                 5,052          12.00            1.00                   60,624.00  
As per 
GTM 

estimate 

3 
Loading and unloading the polythene container 
seedlings in Private vehicles (excluding hire 
charges)  

Nos                 5,052     2,172.88     1,000.00                   10,977.39  
5.11.7 FSR 

2025-26 

4 

Replacement of Casualties  by reopening the 
failed pits and planting the seedlings (50% of the 
pitting rate during  rainy days and the full cost of 
planting) (5098.67/2+1129.37=3678.71) 

Nos                 5,052     3,678.71        100.00                1,85,848.43  
5.8.2 & 

5.23 FSR 
2025-26 

5 

Scrap weeding for 1m dia and soil working 15cm 
depth around each plant and removing the grass 
roots away from the site by upturning the soil for 
3 month once (Yearly 4 times) 

Nos            3,00,028        812.35        100.00              24,37,277.46  
5.24 FSR 
2025-26 

6 

Cost of water @10 litres per seedlings x 12 
month x 4 times=  48 watering days for the New 
& Existing plants (10x75007x48=3,60,03,360) 
including Vechicle cost 

Lts  3,60,03,360.00     1,200.00   12,000.00              36,00,336.00  
NHAI ME 
2018-2019 
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S.No Description of works Unit Quantity Rate per Amount Remarks 

7 
Engaging Mazdoor for watering the plants @1 
Mazdoor/1000 Plants (75007/1000*4 times*12 
month=3600.34 Maz/year) 

Nos            3,600.00        660.45            1.00              23,77,620.00  
FSR 2025-

26 

8 Cost of Vermicompost @1Kg/Plant Kg          50,520.00          12.00            1.00                6,06,240.00  
As per 
GTM 

estimate 

9 
Application Charges for Vermicompost @ 
1Maz/666 no.s (50520/666=75.86 Maz)  

nos                 76.00        660.45            1.00                   50,194.20  
FSR 2025-

26 

  Total  (Rs)                   95,81,717.48    
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Cost Estimate for Plantation & Maintenance of Median  plantation work in Trichy-Tovarakurichi-Madurai section from Km. 00+000 to 
Km. 124+840 of NH -38 (Old NH-45B)  in the state of Tamil Nadu 

Cost analysis during 3rd year 
No. of Seedlings: 50520 
Casualty Replacement: 5% of 50,520 = 2526 
Height of Seedlings: 0.6-1.0m   
S.No Description of works unit Quantity  Rate   per   Amount  Remarks 

1 Cost of Seedlings above 0.6m height Nos 2526        50.00             1.00       1,26,300.00  
As per 

quotation 

2 
Transport of saplings (transported to the radius of 
40kms) excluding loading and unloading by private 
vehicle 

Nos 2,526.00         12.00             1.00          30,312.00  
As per 
GTM 

estimate 

3 
Loading and unloading the polythene container 
seedlings in Private vehicles (excluding hire charges)  

Nos 2526   2,172.88      1,000.00            5,488.69  
5.11.7 FSR 

2025-26 

4 

Replacement of Casualties  by reopening the failed 
pits and planting the seedlings (50% of the pitting rate 
during  rainy days and the full cost of planting) 
(5098.67/2+1129.37=3678.71) 

Nos 2526   3,678.71         100.00          92,924.21  
5.8.2 & 

5.23 FSR 
2025-26 

5 

Scrap weeding for 1m dia and soil working 15cm 
depth around each plant and removing the grass roots 
away from the site by upturning the soil for 3 month 
once (Yearly 4 times) 

Nos 300028      812.35         100.00     24,37,277.46  
5.24 FSR 
2025-26 

6 

Cost of water @10 litres per seedlings x 12 month x 4 
times=  48 watering days for the New & Existing 
plants (10x75007x48=3,60,03,360) including 
Vechicle cost 

Lts 3,60,03,360.00    1,200.00    12,000.00     36,00,336.00  
NHAI ME 
2018-2019 
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S.No Description of works unit Quantity  Rate   per   Amount  Remarks 

7 
Engaging Mazdoor for watering the plants @1 
Mazdoor/1000 Plants (75007/1000*4 times*12 
month=3600.34 Maz/year) 

Nos 
             
3,600.00  

     660.45             1.00     23,77,620.00  
FSR 2025-
26 

8 Cost of Vermicompost @1Kg/Plant Kg 50,520.00         12.00             1.00       6,06,240.00  
As per 
GTM 
estimate 

9 
Application Charges for Vermicompost @ 1Maz/666 
no.s (50520/666=75.86 Maz)  

nos 76.00       660.45             1.00          50,194.20  
FSR 2025-
26 

  Total  (Rs)          93,26,692.57    

        

 

 

 

 

 

 

 

 

 

 

 



Page 65 of 66  

Cost Estimate for Plantation & Maintenance of Median  plantation work in Trichy-Tovarakurichi-Madurai section from Km. 00+000 to 
Km. 124+840 of NH -38 (Old NH-45B)  in the state of Tamil Nadu 

Cost analysis during 4th year 

S.No Description of works unit Quantity  Rate   per  Amount Remarks 

1 

Scrap weeding for 1m dia and soil working 15cm 
depth around each plant and removing the grass roots 
away from the site by upturning the soil for 3 month 
once (Yearly 4 times) 

Nos 300028.00 
     
812.35  

       100.00        24,37,277.46  
5.24 FSR 
2025-26 

2 

Cost of water @10 litres per seedlings x 12 month x 4 
times=  48 watering days for the New & Existing 
plants (10x75007x48=3,60,03,360) including 
Vechicle cost 

Lts 3,60,03,360.00  1,200.00    12,000.00        36,00,336.00  
NHAI ME 
2018-2019 

3 
Engaging Mazdoor for watering the plants @1 
Mazdoor/1000 Plants (75007/1000*4 times*12 
month=3600.34 Maz/year) 

Nos 3,600.00  660.45             1.00        23,77,620.00  
FSR 2025-

26 

4 Cost of Vermicompost @1Kg/Plant Kg 
           
50,520.00  

       
12.00  

           1.00          6,06,240.00  
As per 
GTM 

estimate 

5 
Application Charges for Vermicompost @ 1Maz/666 
nos (50520/666=75.86 Maz)  

nos 
                  
76.00  

     
660.45  

           1.00             50,194.20  
FSR 2025-

26 

  Total  (Rs)             90,71,667.66    
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Cost Estimate for Plantation & Maintenance of Median  plantation work in Trichy-Tovarakurichi-Madurai section from Km. 00+000 to 
Km. 124+840 of NH -38 (Old NH-45B)  in the state of Tamil Nadu 

Cost analysis during 5th year 

S.No Description of works unit Quantity  Rate   per   Amount  Remarks 

1 

Scrap weeding for 1m dia and soil working 15cm depth 
around each plant and removing the grass roots away 
from the site by upturning the soil for 3 month once 
(Yearly 4 times) 

Nos 300028 
    
812.35  

      100.00      24,37,277.46  
5.24 FSR 
2025-26 

2 
Cost of water @10 litres per seedlings x 12 month x 4 
times=  48 watering days for the New & Existing plants 
(10x75007x48=3,60,03,360) including Vechicle cost 

Lts 
 
3,60,03,360.00  

 
1,200.00  

 12,000.00      36,00,336.00  
NHAI ME 
2018-2019 

3 
Engaging Mazdoor for watering the plants @1 
Mazdoor/1000 Plants (75007/1000*4 times*12 
month=3600.34 Maz/year) 

Nos 
           
3,600.00  

    
660.45  

          1.00      23,77,620.00  
FSR 2025-

26 

4 Cost of Vermicompost @1Kg/Plant Kg 
         
50,520.00  

      
12.00  

          1.00        6,06,240.00  
As per 
GTM 

estimate 

5 
Application Charges for Vermicompost @ 1Maz/666 
nos (50520/666=75.86 Maz)  

nos 
                
76.00  

    
660.45  

          1.00           50,194.20  
FSR 2025-

26 

  Total  (Rs)           90,71,667.66    

 


