NO.HVF/TE/13025/CEO/2026-27/e-Tender/01

ENGINEERING OFFICE (CIVIL)

Dated : 22/05/2026

SUB :- CANCELLATION OF e-TENDERs FOR CIVIL / ELECTRICAL WORKs- REG.

01 EO (Civil) had been processing the cases pertaining to Civil / Electrical works by tendering the same in e-procurement
portal (CPPP) on Item Rate basis / Percentage Rate / Term Contract basis depending on the requirements.

02 InJanuary 2026, EO (Civil) has proposed for Addition / Change in method of e-tendering from Item Rate to Item Rate on
Percentage basis for Civil / Electrical Works and Approval of CGM - FMU / HVF was obtained for the same vide EO
(Civil) Note No. HVF/13025/EO-CIVIL/POLICY/25-26/01, Dt. 20-01-2026. Also decision was taken to also refer the
proposal to AVNL CO for incorporating in the Civil Work SOP

03 HVF vide letter Dt. 27-01-2026 has submitted the proposal for Addition / change in Tendering method for incorporation
in SOP for benefit of all sister factories.

04  Meantime, EO (Civil), based on the above approval has started tendering cases on ltem Rate Percentage basis and
processing the cases till Pre-CA stage in anticipation of receipt of approval from AVNL CO for the change in tendering
method to Item Rate Percentage basis. The following tenders which have been tendered In ltem Rate Percentage basis
are yet to be opened and their BSCD and TTOD is mentioned against each ;

' SI. | Name of the Work and Estimated Cost | Grant and | e-Proc Tender ID | Current Status of the
| No Estimated Cost | No. Case
(Rs./Lakhs)
01 | Construction of 02 New VIP Suites above | CAPITAL 2026_AVNL_276405_1 | Tender Published
NS1 and NS2 in AVNL Guest House at BSCD : 04-06-2026 (E1)
AVNL Estate 65.08 TTOD : 05-06-2026 (E1)
02 | Repairs to the Existing 02 Nissan Sheds REVENUE 2026_AVNL_277210_1 | Tender Published
Near Steel Godown at HVF, Avadi. BSCD : 28-05-2026
45.31 TTOD : 29-05-2026
03 | Repairsto Footpath From IB Gateto | REVENUE | 2026_AVNL_276900_1 | Tender Published
SOQ Area at AVNL Estate, Avadi. BSCD : 28-05-2026
27.78 TTOD : 29-05-2026
04 | Provision of Office Accommodation for | CAPITAL 2026_AVNL_275822_1 | Tender Published
DGM AND AWM / EO AND GS at BSCD : 28-05-2026 (E1)
IMS(CE) Sectionin HVF, Avadi. 19.49 TTOD : 29-05-2026 (E1)
05 | Repairs to the Existing Damaged | REVENUE 2026_AVNL_275837_1 | Tender Published
Employees Toilets of Heat Treatment Shop BSCD : 28-05-2026 (E1)
at HVF, Avadi 48.44 TTOD : 29-05-2026 (E1)
06 | Repairs to the Existing Damaged A REVENUE 2026_AVNL_275862_1 | Tender Published o
Employees Toilets of Turret Shop-I at HVF, BSCD : 28-05-2026 (E1)
Avadi 48.55 TTOD : 29-05-2026 (E1)
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05 Itis submitted that the proposal for addition / change in tendering method and incorporation of the same in Civil Works
SOP was forwarded to AVNL CO during last week of January 2026 and more than 3 months have passed and formal
approval for the proposal is yet to received from AVNL CO.

06  Itis submitted that Since the method of floating of tenders on Item Rate Percentage basis has not been approved by
AVNL CO, the aforesaid tenders floated on Item rate Percentage basis do not have the formal Administrative Sanction
from AVNL CO and continuing processing of the same may invite audit objections. In view of the above development, it
is proposed to Cancel all the aforesaid tenders in the e-procurement portal and re-tender all the above cases on item
Rate Basis (as was being done previously before adoption of Item Rate Percentage basis) on OT basis and two part bid
system through e-procurement portal (CPPP) to avoid further delay in finalizing the cases / contracts.

07  Submitted for Perusal and Approval, please.
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