
MINUTES OF CWC LEVEL - II HELD ON 23.05.2026 FOR ENHANCEMENT OF

CONTRACT PERIOD FOR THE CIVIL WOR K "OPERATION AND MAINTENAN CE OF

FOUR SEWAGE TREATMENT PLANTS AT HVF AVADI."

ENG'fV E E RI N G O F F I C E.C IVI L

The following officers were present in the meeting

1 Shri K. TULASI RAO GM / IMS
2 Shri. N N NARENDRA GM / HR (CENT)- II

(Alternate Officer to GM / STORES & SAFETY - For F & A)

3 SMt. D VANISHREE AWM / EO & GS

Chairman/CWC-ll
Member / Finance

Contract Agreement No. Dated

1. Name of Work

Member / Secretary

HVF/C E I 0212025-26/MA I NT DT .1310512025

OPERATION AND MAINTENANCE OF FOUR
SEWAGE TREATMENT PLANTS AT HVF AVADI

2. Contractor's Name M/s. EVERGREEN ENVIRO ENGINEERING
COMPANY, Chennai

3. ContractorAgreementAmount : Rs.10,13,000/-

4. Admin Approval Amount : Rs.10,13,200/-

5. Reference & Approval :-

1) Contractor Lr. No. Nil., Dt.18.05.2026.

2) EIC Letter No.12025-2026, D1,21.05.2026

3) GM / IMS vide approval No.13148/STP/|MS(Fy)/PDC/HVF12026-27.,'Ot.2110512026.

7. The work "Operation and Maintenance of Four Sewage Treatment Plants at HVF Avadi" Was

Ordered on M/s. Evergreen Enviro Engineering Company, Chennai to a Value of Rs.10,13,200/-

Vide CA. No. HVF/ CElO2l2025-26lMAlNT., Dt. 13-05-2025.

a. The date of commencement of O & M was 28-05-2025.

b. The O & M Period for the work is upto 28-05-2026.

8. The Contractor vide ref (1) has stated that "With reference to the above Contract we kindly request

to extend the contract period for 45 days. We hereby agree to undertake the work with same quoted

rate for the extended period".

9. The EIC vide ref (2) has stated that "The Operation and Maintenance period for the subject work is

hvsilable upto 28.05.2026 and the new proposal is under tendering stage and due to exigency of

work it is proposed to operate 10% deviation clause (36 days) as authorized in CWC - ll and as per

provisions in IAFW - 2249 and AVNL Civil works SOP 2024. Hence the existing contract has to

continue forthe O & M works.

The competent authority vide ref (3) has approved the case for execution of the work upto a

deviation of 1Oo/o. The proposed enhanced cost of Rs.11,12,912.321- (Rupees Eleven Lakhs Twelve

Thousand Nine Hundred Twelve and Thirty Two paise only) is 9.86% higher than C.A. cost and

9.84% higher than Admin Approval Cost, which is also within the permissible deviation limit of (+/-)

10o/o. ll is also certified that after deviation the L1 contractor M/s. Ever green Enviro Engineering

Company, Chennai remains L1 and all other items and conditions remain unchanged'"

The competent authority vide ref (3) has approved the amendment to quantities and

recommended to enhance the contract period up to 03.07.2026.
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8. OBSERVATTON OF CWC_ lt HELD ON 23.05.2026:

CWC-ll observed that the operation and Maintenance period for the subject work is availsb upto
28'05'2026 and the new proposal is under tendering stage and due io exigency of work it isproposed to operate 10% deviation clause (36 days) as authorized in cwc _ ll and as per
provisions in IAFW - 2249 and AVNL Civil works sOP 2024. Hence the existing contract has to
continue forthe O & M works.

The competent authority vide ref (3) has approved the case for execution of the work upto a deviation
of 10%. The proposed enhanced cost of Rs.1 1 ,1 2,912.321- (Rupees Eleven Lakhs Twelve Thousand
Nine Hundred Twelve and Thirty Two paise only) is 9.86% higher than C.A. cost and g.g4% higher
than Admin Approval Cost, which is within the permissible deviation limit of (+/-) 1}o/o and in which
the contract will be extended by 36 more days. The additional amount over original CA value is
Rs.99,912.32l-.

As per IAFW - 2249, the totar cost is within the permissibre deviation rimit of (+ r -) 10o/o. rt is arso
certified that after deviation the L1 contractor M/s. Ever green Enviro Engineering Company, Chennai
remains L1 and all other items and conditions remain unchanged. The competlnt authority vide ref
(3) has approved the amendment to quantities and recommended to enhance the contract period upto 03.07.2026"

9. DE ISION OF -l HEL ON -05-202

ln view of the above observations, CWC-ll decided to enhance / extend the Operation &
Maintenance Period for the subject work by 36 days (i.e.) up to 03-07-2026 with a deviation of(+) 9.86 % and the revised total cost of the conkact is worked out from Rs. 10,13,000.00/- to
Rs.11,12,912.32l- The additional amount over original cA varue is Rs. 99,912.32A

tu$d
(D VANTSHREE)
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