Note # 45

1. Kindly refer to the preceding notes.

2. The following action have been taken for engagement
of 21 PSA Manpower for Non-Core functions at Madurai
Airport :-

a. Approval of Non-Core PSA Manpower Deployment at
Madurai Airport for 21 Nos of PSA personnel (1
Supvr + 20 SG) has been obtained. (Page No 1)

b. Approval for in-principle, financial concurrence,
AA& ES has been obtained from Airport Director.
(Ref Note 22 ).

c. Approval for TS for Rs 86,07,253.20 obtained from
RCSO, Chennai (Ref ToC 34)

d. Approval for Floating of NIT in CPP Portal obtained
from RED-SR (Ref Note 29 )

e. Approval for Committee for opening of Bid in CPP
Portal obtained from Airport Director (Note 32 ).

f. The Technical bids received from the Two Agencies
have been opened on 05 March 2026 (Technical
Comparative Statement - Page No 151) and the
following Agencies have been participated (Note
39):-

i. M/s Madathil Karthikeyan Aji Security Agency -
Result — Eligible (Pages from 131 to 149 ).

ii. M/s S Magendran Security Agency — Result -
Eligible. (Page from 73 to 88 )

g. Approval for Technical Bids has been obtained from
RCSO (Note 44 ).

h. The Financial Bids opened on 13 Mar 2026 (Page No
154) by the nominated official.

3. In view of above, it is proposed to obtain FC

from the Competent Authority for engagement of 21 PSA

Manpower for Non-Core functions at Madurai Airport for

one year.
4. The details of Agencies and price quoted are as
under :-

5. The quotation of the above two agencies is

given in the Financial Comparative Statement
(Page No from 155 to 156)
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M/s 10073 S

M/s 10229/Madathil

M/s 10226 Ritu

Magendran Security |Karthikeyan Aji Raj Raina
Agency Security Agency Security
Office at No 16 Sf Shop No 249e, Agency,
No 584/1B1, VSM ground floor, CTK |No 1/106,
Building, Ambal Complex, Palandi Amman
Nagar, Atipalayam Thiruvottiyur High |Kovil Street,
Road, Road, Kaladipet, Moovarasampet,
Chinnavedampatti Thiruvottiyur, Pallavaram,
Post, Coimbatore, Chennai, Tamil Nadu|Chennai, Tamil
Tamil Nadu - 641049 |- 600019 Nadu - 6000091
Comparative Statement
Total cost Total cost NA
including 9.5% including 9.5%
services charges per|services charges
Supervisor & per Supervisor &
Security Guard (Page|Security Guard
No 153) (Page No 152)
Rs 86.07.253.20 Rs 86.07.253.20 Not
participated

6.
(Zone),

Command,

, M/s 10073 S

Security Agency is the Senior Most.

7. Financial

Implication.

As pr the Directorate of Resettlement Zone
C/o0 HQ Southern
8304003/SA/AATI2025/
Dec 2025 (Page No 37)

Pune letter No
100073/10226/10226/DRZS dt 12

Magendran

The cost to be

incurred for One Supervisor (Assistant PSA

Security Coordinator- APSC)

(Highly

Skilled) and

20 Security Guards are calculated for one year are

as under :-
No of

Descri| DGR Total Cost Per
S|ption [manpowe| Total month Total amount
N r Cost for 12 Months

Per Day (Rs.)
26 days x 1 Supvr

0lSuperv 1,694.7|x 1,694.75 = 44,063.50 x 12
1|i 1 5/44,264.74 months =

1sor 1£0%. 5,28,762.00
glsecuri 26 g:ys X12294 63 [6,73,207.60 x
13 201294.632“2 7; ;07'60 92 112 months

Guard -0 ! ! =80,78,491.20
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Total Rs.
Manpow Total Estimated cost for| g8g6,07,253.20
er 21 12 Months

8. The cost to be incurred for One Supervisors and
20 Security Guard for one year amount

t o Rs 86,07,253.20 (Rupees eighty six T1lakhs seven
thousand two hundred fifty three and twenty paise
only).

9. L-1 is the senior most SO recommended
for to Rs 86,07,253.20 (Rupees eighty six lakhs seven
thousand two hundred fifty three and twenty paise
only). to L-1 M/s 10073 S Magendran Security Agency.

10. In view of the above, Competent Authority may
approve for an amount Rs 86,07,253.20 (Rupees eighty
six lakhs seven thousand two hundred fifty three and
twenty paise only) for one year and Award of work to L-
1 M/s 10073 S Magendran Security Agency, Office at Site
No. 16, SF.No. 584/1B1, VSM Building, Ambal Nagar,
Atipalayam Road, Chinnavedampatti Post, Coimbatore,
Tamil Nadu - 641049 with effect from 23 Mar 2026 for
One (01) Supervisor and twenty (20) Security Guards
without arms for Non-Core functions at Madurai Airport.

11. Put up for FC and approval of APD under DOP
Clause 9.8.2 (a).

17/03/2026 04:57 PM Tanmay Baroi
JE(AOS-SEC) -SR

Note # 46

for financial concurrence please.

18/03/2026 12:36 PM P MUTHU KUMAR
APD (MADURAI) -SR

Note # 47

18/03/2026 01:37 PM & TH mﬁNyanWK M SASIKUMAR

g AFYGYS () -5.47. [ IGM(FIN) -SR
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Note # 48
Please be confirmed that the above expenditures can be reimbursed
from NASFT or not.

23/03/2026 06:29 PM JEYARAM K
MGR(FIN)-SR

Note # 49

Kindly refer to note ante.

It is hereby confirmed that the above expenditures may be reimbursed
from NASFT as per AAI SOP for PSA by the ED(Security) and MoCA
letters dt. 22.02.2022 & 24.06.2022 .

Submitted for your kind information.

23/03/2026 06:50 PM Tanmay Baroi
JE(AOS-SEC)-SR

Note # 50

Proposal of FC for -engagement of 21 additional PSA
manpower (One supervisor and Twenty security guard) at
non-core duty function at Madurai Airport for a period of
1 year is duly recommended by CSO/Madurai.

Existing 23 PSA manpower security was approved by DG/BCAS
refer page no:3-4 and the work was awarded to M/s 9471 S
Jayaprakash Security Agency for a period of 2 years wef
O1lst April 2025_refer page no:18.

BCAS, HQ, New Delhi has recommended 44 Nos., of PSA
personnel which is inclusive of existing 23 Nos., of PSA
personnel and inclusive of 18% reserved manpower__refer
page no:13-14 and the same has been endorsed by the
ED(Security) refer page no:15.

SAU/Madurai sought the approval of the competent authority
for 44 Nos., of PSA personnel refer note # 5 and the same
has been clarified by the RCSO, RHQ/SR and conveyed the
approval of finalized strength of 44 Nos., of PSA
personnel vide OM dated 25.09.2025_ refer page no:1 and
follow the codal procedures of DoP refer note # 8-09.

DRZ(S) Pune informed that GeM is presently on hold and the
tendering may please be carried out on the basis of LTE in
respective e-procurement portal refer page no:17.

Financial dimplication 1is prepared for Rs.86,46,546.48/-
including 10% service charges for one supervisor and
twenty security guard for a period of 1 year refer note #
10. Finalised strength of 44 manpower strength is
inclusive of reserved manpower so that relieving charges
are not considered.

In principle approval and AA&ES for Rs. 86,46,546.48/-
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including 10% service charges & without relieving charges
had been approved by APD for one supervisor and twenty
security guard for a period of 1 year at non-core duty of
CISF, Madurai Airport refer note # 14.

Revised AA&ES has been approved for Rs.86,07,253.20/-
including 9.5% service charges & without relieving charges
for one supervisor and twenty security gquard for a period
of 1 year at non-core duty of CISF, Madurai Airport refer
note # 22.

The above proposal is approved by RED-SR forfloating of
NIT in CPP Portal by following codal procedures due to
non-availability of GeM Portal for DGR Security Agencies
refer note # 26.

Technical Sanctioned has been approved by
RCSO0/DGM(Security) for Rs.86,07,253.20/- including 9.5%
service charges & without relieving charges_refer note #
28 and page no:34.

Directorate of Resettlement Zone South, Pune has submitted
the sponsorship seniority 1list for the above work vide
their 1letter dtd 12.12.2025 refer page no0:35-38, the
details are given below:.

1) M/s 10073 S MAGENDRAN SECURITY AGENCY, Senior Most.

2) M/s 10229 MADATHIL KARTHIKEYAN AJI SECURITY
AGENCY

3) M/s 10226 RITU RAJ RAINA SECURITY AGENCY

CSO invited the tender thru' CPP Portal by limited tenders
for three DGR sponsored agencies, two agencies are
participated except M/S RITU RAJ RAINA SECURITY AGENCY.

Following agencies are technically qualified by the CSO
refer page no: 151 & approved by RCSO/DGM(Security)_refer
note # 44, qualified bidder’s details are given below:.

a. M/s 10073 S MAGENDRAN SECURITY AGENCY, Senior Most
b. M/s 10229 MADATHIL KARTHIKEYAN AJI SECURITY AGENCY

The above agencies are quoted their service charges @ 9.5%
and financial BOQ as per tender conditions_ refer page
no:153 & 152 respectively.

CSO recommended that M/s 10073 S MAGENDRAN SECURITY AGENCY
is the Senior Most agency as per the Directorate of
Resettlement Zone South, Pune refer page no:37.

Both the qualified bidders are quoted the same amount of
Rs.86,07,253.20/- including 9.5% service charges refer
page no:155.
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CSO0 has recommended for Rs.86,07,253.20/- including 9.5%
service charges & without relieving charges for one
supervisor and twenty security gquard for a period of 1
year at non-core duty of CISF, Madurai Airport in f/o M/s
10073 S MAGENDRAN SECURITY AGENCY being Senior Most agency
refer note # 45.

The above expenditures can be reimbursed from NASFTrefer
note # 49 and page no:165.

The above proposal 1is financially scrutinized and found
correct for Rs.86,07,253.20/- including 9.5% service
charges & without relieving charges for one supervisor and
twenty security gquard for a period of 1 year at non-core
duty of CISF, Madurai Airport in f/o M/s 10073 S MAGENDRAN
SECURITY AGENCY being Senior Most agency.

APD is the Competent Authority to approval this proposal
under DoP clause 9.8.2 (a) which powers are upto Rs.100
lakhs per reference.

Submitted please.

23/03/2026 07:21 PM JEYARAM K
MGR(FIN)-SR

Note # 51
Please refer to the notings above.

As recommended by Security Department, the proposal for
deployment of 21 additional PSA manpower (One supervisor
and Twenty security gquard) at non-core duty function at
Madurai Airport for a period of 1 year (without reliever’s
charges) in favour of M/s 10073 S MAGENDRAN SECURITY
AGENCY, Coimbatore, Senior Most agency as per the
Directorate of Resettlement Zone South, Pune on payment as
per DGR wage structure with the total financial
implication of Rs.86,07,253/- including 9.5% service
charges is financially concurred.

Airport Director may like to approve the above proposal
under clause 9.8.2 (a) of DOP.

Submitted please.

24/03/2026 11:02 AM ) *’FH ﬂﬁthRWK M SASIKUMAR
gPh AFUEaYSD (fa<) -¢.&1. | IGM(FIN) -SR
Note # 52
Reference to note#51 As financially concurred , approved.
24/03/2026 03:04 PM P MUTHU KUMAR
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