Mo. : NPCIL/KAIGA 1-4/COMM/2025/Works-01 Dt: 03-10-2025

Sub: Proposal for retendering the Bid no. 2025 /NPCIL/240161 1

Ref: Bid no. 2025/NPCIL/240161 .1 Response to the L-1 bidders
reply letter regarding price negotiation.

Name of Work: Installing additional CCTV cameras for
strengthening coverage inside Kaiga Township.

During the review of CST it was observed that the bid price of L-1 bidder
M/s Shanmukh Electrical Works was on lower side (-)14.79% overall w.r.t. NPCIL
estimate.

However, quoted prices by L-1 bidder for item no. 11 & 21 were AHR (
+35.59 % & +102.02 % respectively). In view of the same it was proposed to
negotiate the prices for the AHR items.

In reply to NPCIL’s proposal for negotiation M/s Shanmukh Electrical
Works has stated that party cannot offer further discount in the quoted prices as
they are already on the lower side by (-)14.79% overall from the departmental
Prices.

Party has also noted that they have understood the scope of the work and
agreed to carry out the work as per the specific terms & conditions of the
contract at their quoted rates.

Considering the deviation w.r.t. estimation for item no. 11 & 21 being very
high, it is proposed to retender the bid with same technical specification &
estimation. However following similar works criterion are proposed during the
retendering.

1. Maintenance of Communication equipment /system in any power or
process industry or organization

AND/ OR

2. Installation and/or Commissioning of Communication equipment /system
in any power or process industry or organization

AND/ OR

3. Assistance for above works
AND/ OR

4. Installation and/or Commissioning of CCTV equipment /system



~ .

Sl. No.1,2 & 3 of the above similar works are as per the list of similar works
issued by HQ wide circular no. NPCIL/EDCMM/WORKS/2023/M/129 Dtd.
26.05.2023 under Sl. No. 4b. , 4d & 4e respectively. However approval for Sl. No.
4 of the similar works criteria approval from competent authority exists.

Competent authority is requested to accord approval for the proposal and
Head (CTC) is requested to initiate the necessary formalities to complete the
process of tendering with prevailing technical specs & estimation but with
revised similar works criteria.
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Suneel V. Barkur
OIC (Communication)

Head (Comm, IT & FE) - for approv;




