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(T aftges v TomPl Hoera, WRa §3E)
National Highways Authority of India
(Ministry of Road Transport & Highways, Government of India)
g safey, ﬂ'gQ / Reglonal Office, Madural

A 155N @, T IR A o, iR R A3, T g & qre, e, agN-625 107

No.155/1C18, 2" & 3*Foor, Pandtkovil Ring Road, Near Guru Hospital, Uthangudi, Madurai - 625 107
Y, Tele - +31-452-258 8999 37/ Webste - www.nhai.gov.in 3-371/ E-mail - romadurai@nhai.org

NHAI/17011/01/135/2025/RO Madurai/E-Z96779/29J, 14 February, 2026
To

Shri S Raghuram,

Authorized Signatory,

M/s. HPR Construction,

Plot No.51, Padavattamman Industrial Estate,

Ambattur, Chennai - 600098.

Email: hprconstruction2014@gmail.com

Sub: NHAI - RO-Madurai - PIU, Thanjavur - Strengthening of RE walls (Geosynthetic
reinforced soil structure) by Grouted & Driven Soil Nails and Polymer grouting in
Thanjavur - Trichy Section from Km.80+000 to Km.136+490 of NH-83 (Old NH-67) in
the State of Tamil Nadu on Item Rate Basis - Notice for Commencement of Work -
Reg.

Ref: Contract Agreement dated 14.02.2026.

Sir,

Consequent to signing of Contract Agreement on 14.02.2026 for the subject Soil
Nailing work, you are hereby requested to commence the work within 7 days after issue
of this Notice to proceed as per Clause 1.1 of General Conditions of Contract (GCC) and
Contract Data of the RFP.

2)  Also, you are requested to submit the work programme within 15 days as per Clause
27.1 of the GCC and Contract Data of the Bid document directly to the Project Director,
PIU, Thanjavur under intimation to this office.

Yours Sincerely,

t. -
Regional Officer - Madur
¢)e2t 0%
Copy to: H 2‘}

1. CGM (T) - TN, NHAI - HQ, New Delhi
2. PD, PIU, Thanjavur
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CONTRACT AGREEMENT

g

This agreement is made on the 14t day of February, 2026 between the National
. Highways Authority of India (NHAI), No.155/1C1B, 2nd & 3rd Floor Pandikovil Ring
*Road, Near Guru Hospital, Uthangudi, Madurai - 625 107 (hereinafter called “the
; Employer”) of the one part and M/s. HPR Construction, Plot No.51, Padavattamman
Industrial Estate, Ambattur, Chennai - 600098 (hereinafter called “the Contractor”) of

3 the other part.

AND WHEREAS the Employer invited bids from eligible bidders for the execution of work
" of “Strengthening of RE walls (Geosynthetic reinforced soil structure) by Grouted &
g Driven Soil Nails and Polymer grouting in Thanjavur - Trichy Section from Km.80+000
to Km.136+490 of NH-83 (Old NH-67) in the State of Tamil Nadu on Item Rate Basis”.

For HFR CONSTRUCTION




AND WHEREAS pursuant to the bid submitted by the Contractor, vide Bid ID: 953760 on
04.01.2026 (hereinafter referred to as the “BID” or “OFFER”) for the execution of works,
the employer by his letter of acceptance vide Letter No. NHAI/17011/01/135/2025/RO
Madurai/E-296779/102 dated 19.01.2026 accepted the offer submitted by the Contractor
for the execution and completion of such works and remedying of any defects thereon,
on terms and conditions in accordance with the documents listed in para-2 below.

AND WHEREAS the Contractor by a deed of undertaking dated 02.01.2026 has agreed to
abide by all the terms of the bid, including but not limited to the amount of
Rs.9,48,22,382/- (Rupees Nine Crore Forty-Eight Lakh Twenty-Two Thousand Three Hundred
and Eighty-Two Only) (excluding GST) quoted for the execution of Contract, as stated in
the bid, and also to comply with such terms and conditions as may be required from time
to time.

AND WHEREAS the Contractor has agreed to undertake such works and has furnished a
Performance Security amounting to Rs.94,82,238/- (Rupees Ninety Four Lakh Eighty Two
Thousand Two Hundred and Thirty Eight Only) in pursuant to clause 33 of the instructions to
bidders (Section-Il).

NOW THIS AGREEMENT WITNESSETH as follows:

1. In this agreement words and expressions shall have the same meaning as are
respectively assigned to them in the conditions of contract hereinafter referred to;

2. The following documents shall be deemed to form and be read and construed as part
of this agreement viz.,

(a) Agreement,

(b) Letter of Acceptance,

(c) Contractor’s Bid including Financial Bid Form,
(d) Contract Data,

(e) Conditions of Contract,

(f) Technical Specifications,

(g) Drawings if any,

(h) Implementation Manual and Maintenance Intervention Level
(i) Scope of work,

(j) Bill of Quantities and

(k)  Any other document listed in the Contract Data.

3. The foregoing documents shall be construed as complementary and mutually
explanatory one with another. Should any ambiguity or discrepancy be noted then
the order of precedence of these documents shall be subject to the order as listed
above and interpreted in the above order of priority.

/WHAN ForH R CONSTRUCTION
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4. In consideration of the payments to be made by the Employer to the Contractor as
hereinafter mentioned, the Contractor hereby covenants with the Employer to
execute and complete the works and remedy any defects therein in conformity in all
respects with the provisions of contract.

5. The Employer hereby covenants to pay the contractor in consideration of the
execution and completion of the works and remedying of defects therein, the
contract price or such other sum as may become payable under the provisions of
contract at the times and in the manner prescribed by the contract.

IN WITNESS WHEREOF the parties here to have caused this agreement to be executed the
day and year above written. Signed, sealed and delivered by the said Employer through
his Authorized Representative and the said Contractor.

Binding Signature of Employer Binding Signature of Contractor
For and on behalf of For and on behalf of
National Highways Authority of India Contractor

For IPR CONSTRUCTION

(GOWMAMZ/ I :‘ o ;‘_': i (S Raghuram) PARTNER
Regional Officer-Madlirai \7, Authorized Signatory

In the presence of In the presence of
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(e qiae+ IR TSEET 5=, ARG QIHR) \
National Highways Authority of India

(Ministry of Road Transport and Highways, Government of India)
&={I= _=HEaied, AgY / Regional Office, Madurai
0 9 fay aw, B $en e, . 1, a9 o, g 8 s, wgaE, qgY - 625107
2 & 3 Floor, Vijay Krishna Plaza, No. 1, Lake Area, Melur Main Road, Mattuthavani, Madurai - 625107
T / Tele : +91-452-25688999 39 / Website : www.nhai,gov.in é’ﬁﬁ / E-mail: romadurai@nhai.org

NHAI /17011/01/135/2025/RO Madurai/E-296779/ |0 2 19" January, 2026

To
Shri S Raghuram,

Authorized Signatory,

M/s. HPR Construction,

Plot No.51, Padavattamman Industrial Estate,
Ambattur, Chennai - 600098.

Email: hprconstruction2014@gmail.com

Sub: NHAI - RO-Madurai - PIU, Thanjavur - Strengthening of RE walls (Geosynthetic reinforced soil
structure) by Grouted & Driven Soil Nails and Polymer grouting in Thanjavur - Trichy Section
from Km.80+000 to Km.136+490 of NH-83 (Old NH-67) in the State of Tamil Nadu on Item Rate
Basis (Tender Ref. No. NHAI/17011/01/135/2025/RO Madurai) - 2" Call - Letter of Acceptance
- Reg.

Ref: Tender ID: 2025_NHAI_256630_2

Sir,

Based on your bid (Bid ID: 953760) submitted on 04.01.2026 in compliance of bidding document
of NHAI for “Strengthening of RE walls (Geosynthetic reinforced soil structure) by Grouted & Driven
Soil Nails and Polymer grouting in Thanjavur - Trichy Section from Km.80+000 to Km.136+490 of NH-83
(Old NH-67) in the State of Tamil Nadu on Item Rate Basis”, it is hereby notified that, your bid for a
Contract price of Rs.9,48,22,382/- (Rupees Nine Crore Forty Eight Lakh Twenty Two Thousand
Three Hundred and Eighty Two Only) (excluding GST) has been accepted for and on behalf of NHAI.

2.  You are hereby requested to furnish Performance Security in the form as detailed in para 33.2 of
ITB for an amount equivalent to 10% of Bid Price i.e. Rs.94,82,238/- (Rupees Ninety Four Lakh Eighty
Two Thousand Two Hundred and Thirty Eight Only) within 10 (Ten) days as per provisions of the Clause
33.1 of ITB of the bid document and sign the Contract Agreement, failing which the actions as
stipulated in Clause 33.3 of ITB of RFP shall be taken.

3. You are requested to return the signed duplicate copy of LoA, as an acknowledgement within 7

days of issuance of LoA.
Regidr? Officer, Maduraj 1 /I/%

Copy to:
1. CGM (T) - TN, NHAI - HQ, New Delhi
2. PD, PIU, Thanjavur.

Location: eProcure
Central PSUs

FIARE PAEE : -5 U9 6 JFeX-10 BRG], 75 faeal - 110075. TTAG : 011-25074100 / 4200 AFHZE : hitp://www.nhai.gov.in
Corporate Office: G-5 & 6, Sector - 10, Dwarka, New Delhi - 110075. Tel : 011-25074100 / 4200 Website : www.nhai.gov.in
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