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National Highways Authority of India

(Ministry of Road Transport and Highways, Government of India)
== _=prafers, |73¥ / Regional Office, Madurai
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2m & 3n Floor, Vijay Krishna Plaza, No. 1, Lake Area, Melur Main Road, Mattuthavani, Madurai - 625107

e T I / Tele : +91-452-2588999 39 / Website : www.nhai.govin .3 / E-mail: romadurai@nhai.org
NHAI/17011/01/130/2025/R0O Madurai/E-239737/2155 2 7t November, 2025
To

M/s Lucky Associates,

No.304, Mahilambu Street,

Gomathipuram 6" Main Road,

Madurai - 625 020.

Email: luckyassociates.mdu@rediffmail.com

Sub: NHAI - RO-Madurai - PIU, Nagercoil - Operation and Maintenance including Incident
Management for One Year from Km 0/000 to Km 16/276 in Nagercoil to Kavalkinaru
section of NH-944 (Old NH-47B) in the State of Tamil Nadu (Tender Ref. No.
NHAI/17011/01/130/2025/R0O Madurai) - Notice for Commencement of Work - Reg.

Ref: Contract Agreement dated 27.11.2025.

Sir,

Consequent to signing of Contract Agreement on 27.11.2025 for the subject O&M
work, you are hereby requested to commence the work within 7 days after issue of this
Notice to proceed as per Clause 1.1 of General Conditions of Contract (GCC) and Contract

Data of the RFP.

2) Also, you are requested to submit the work programme within 15 days as per Clause
27.1 of the GCC and Contract Data of the Bid document directly to the Project Director,
PIU, Nagercoil under intimation to this office.

Yours Sincerely,

Region.a Officer - Madura
Copy to:

1. CGM (T)-TN, NHAI, HQ, New Delhi for kind information.
2. Project Director, PIU, Nagercoil.

PIARE FET : A5 TF 6 YIT-10 GG, T8 Rewll - 110075. FIAT : 011-25074100 / 4200 ATHEE : http://www.nhai.gov.in
Corporate Office: G-5 & 6, Sector - 10, Dwarka, New Delhi - 110075. Tel : 011-25074100 / 4200 Website : www.nhai.gov.in
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g CONTRACT AGREEMENT
g This agreement is made on the 27% day of November, 2025 between the National
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Highways Authority of India (NHAI), 2"¢ & 3™ Floor, Vijay Krishna Plaza, No.1, Lake
Area, Melur Main Road, Mattuthavani, Madurai - 625 107 (hereinafter called “the
Employer”) of the one part and M/s Lucky Associates, No.304, Mahilambu Street,
Gomathipuram 6t Main Road, Madurai - 625 020 (hereinafter called “the Contractor”)

of the other part.

AND WHEREAS the Employer invited bids from eligible bidders for the execution of work
of “Operation and Maintenance including Incident Management for One Year from Km
0/000 to Km 16/276 in Nagercoil to Kavalkinaru section of NH-944 (Old NH-47B) in the’

State of Tamil Nadu on Item Rate Basis”.




AND WHEREAS pursuant to the bid submitted by the Contractor, vide Bid ID: 918268 on
22.10.2025 (hereinafter referred to as the “BID” or “OFFER”) for the execution of works,
the employer by his letter of acceptance vide Letter No. NHAI/17011/01/130/2025/R0O
Madurai/E-239737/1991 dated 04.11.2025 accepted the offer submitted by the Contractor
for the execution and completion of such works and remedying of any defects thereon, on
terms and conditions in accordance with the documents listed in para-2 below.

AND WHEREAS the Contractor by a deed of undertaking dated 16.10.2025 has agreed to
abide by all the terms of the bid, including but not limited to the amount of
Rs.2,45,70,596/- (Rupees Two Crore Forty Five Lakh Seventy Thousand Five Hundred
and Ninety Six Only) (excluding GST) quoted for the execution of Contract, as stated in
the bid, and also to comply with such terms and conditions as may be required from time
to time.

AND WHEREAS the Contractor has agreed to undertake such works and has furnished a
performance security amounting to Rs.24,57,060/- (Rupees Twenty Four Lakh Fifty Seven
Thousand and Sixty Only) and Additional Performance Security of Rs.27,56,820/- (Rupees
Twenty Seven Lakh Fifty Six Thousand Eight Hundred and Twenty Only) for the unbalanced
quote in pursuant to clause 33 of the instructions to bidders (Section-Il).

NOW THIS AGREEMENT WITNESSETH as follows:

1. In this agreement words and expressions shall have the same meaning as are
respectively assigned to them in the conditions of contract hereinafter referred to;

2. The following documents shall be deemed to form and be read and construed as part
of this agreement viz.,

(a) Agreement,

(b) Letter of Acceptance,

(c) Contractor’s Bid including Financial Bid Form,
(d) Contract Data,

(e) Conditions of Contract,

(f) Technical Specifications,

(g) Drawings if any,

(h) Implementation Manual and Maintenance Intervention Level
(i) Scope of work,

(j) Bill of Quantities and

(k) Any other document listed in the Contract Data.

3. The foregoing documents shall be construed as complementary and mutually
explanatory one with another. Should any ambiguity or discrepancy be noted then the
order of precedence of these documents shall be subject to the order as listed above
and interpreted in the above order of priority.




4. In consideration of the payments to be made by the Employer to the Contractor as
hereinafter mentioned, the Contractor hereby covenants with the Employer to
execute and complete the works and remedy any defects therein in conformity in all
respects with the provisions of contract.

5. The Employer hereby covenants to pay the contractor in consideration of the
execution and completion of the works and remedying of defects therein, the contract
price or such other sum as may become payable under the provisions of contract at
the times and in the manner prescribed by the contract.

IN WITNESS WHEREOF the parties here to have caused this agreement to be executed the
day and year above written. Signed, sealed and delivered by the said Employer through
Authorized Representative and the said Contractor through their Power of Attorney
Holder.

Binding Signature of Employer Binding Signature of Contractor
For and on behalf of For and on behalf of
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IURUGA PRAKASH

Date: 2025.12.01 17:3@/37 IST
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