BY CIRCULATION

Sub: Minutes of Meeting held on 06.04.2026 (15:00 Hrs) for Evaluation of Financial Proposals
for “Project Management Consultancy (PMC) Services for Preparation of Detailed Project
Report, Pre-Construction Activi ty and Project Supervision of Widening of existing single lane
to two lane with PS from Km 39.00 to Km 283.00 on NH 202 {old 155) in the State of Nagaland
on EPC Mode (Tentative Length=244.00 Km)”.

Members Present:

1. Regional Officer (Civil), MORT&H, Guwahati Chairman

Z. Assistant Finance Advisor, MORTH, Member

3 Superintending Engineer, NH PWD, Nagaland Member

4. Executive Engineer, NH PWD, Nagaland Member

5. Executive Engineer, MoRT&H, O/0 RO, Guwahati Member Secretary

Amount put to Tender: Rs. 51,18,00,000.00 (Excluding GST)

2. The Committee in its meeting held on 20.02.2026, evaluated the Proof of Eligibility and
Technical Proposals of the bidders and committee uploaded the technical evaluation score on
02.03.2026 and gave opportunity to the bidders to respond within 7 days in case they have any
objection. Subsequently, 2(two) representations were received and Evaluation committee on its
meeting dated 18.03.2026 took note of the representation and found there is no change in the
Technical Score of both the firms who gave the representations. Accordingly, modified Minutes were
uploaded in the Portal on 25.03.2026, The committee found that all of the bidders had secured the
required minimum marks (i.e. 75 out of 100) for Technical Evaluation. Accordingly, the committee
recommended opening of Financial Proposal of the 4(four) bidders as mentioned below:

s e

S.No. | Name of Firm/ Entity
1 Dhruv Consuttancy Services Lid in Association with Mis Dayanandaman Construction and Consultant PiLig

3. As there was no pending representation from any of the Bidder, accordingly, the Financial
Proposal of the 4 (Four) bidders who had passed the evaluation of Technical Proposal, was opened

on dated 30.03.2026. The quoted price of the bidder was downloaded and the quoted prices are ag
tabulated below:-

Bid Price/ Total Cost

T , % above or below
| StNo | Name of Firm/Entity excluding of GST (in Rs) Bid Rank tendered amount |
L LN Malviya Infra Projects Pvi Lid, 19,83,28,980.00 L1 61.25% Below '
| 2 | Dhuv Consultancy Services Lid in B S U
Association with M/s Dayanandaman 25,20,00.000.00 L-2 50.76% Below |
Construction and Consultant Pt Lid B ,
3 Voyants Solutions Private Limited in
| association with Almondz Global Infra 27,00,58,700.00 L-3 47.23% Below ’
4 Ms. Geo Designs & Research (PILTD. 27,45,97 500.00 L4 46.35% Below ‘
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The printout of financial opening format is at Annexure-1.

4.1 The Committee evaluated the financial Proposal and Calculated the Financial Score as per
Clause 5.3.4 of LOL. The financial scores of proposals will be computed as:

SF = 100xFM/F

(SF = Financial Score, FM= Amount of lowest bid, F= Amount of financial proposal converted
in the common currency)

4.2 The Committee evaluated the combined Score as per Clause 5.4 of LOI and Clause 12.4 of
Data Sheet of the RFP. The Combined Score of Technical and Financial Score are as per following
formula given in RFP:

S= STXT + SFxf

Where,

5=Combined Score, ST=Technical Score out of 100

SF= Financial Score out of 100

T and f are values of weightage for technical (80%) and financial proposals (20%) respectively as
given in the para 12.4 of the Data Sheet.

4.3 The details of combined score and final rankings are as under: -

Technical Score | Financial Combined
Scor ‘
S No. Name of Firm/ Entity - o
{8T) (SF) {S=STxT+8Fxf) Kank

1 LN Malviya Infra Projects Pvt Lid, 9494 100.00 95.95 H-1

Dhwuv Consultancy Services Ltd in Association with Ms a L
2 Dayanandaman Construction and Consulfant Pvt Lid 96.86 L B i

Voyants Solutions Private Limited in association with i -
3| Amondz Giobal Infra Consuant Limited % s "R e
4 Mis. Geo Designs & Research (P)LTD. 95.82 72.23 91.10 H-4

5. As per Clause 5.5 of LOI of RFP, Committee found that LN Malviya Infra Projects Pvt Ltd is the
Most Preferred Bidder (H-1).

6. Committee observed that amount quoted by the H-1 bidder is Rs.23,40,39,996/-
(Rs. 19,83,38,980/- plus 18% GST). Considering 102 months of period for services, the monthly cost
comes out to be Rs.19.44 lakh/month (excl. GST). A clarification was sought from L.N. Malviya Infra
Projects Pvt Ltd vide letter No.RW/GHT/NG/PMC/ NH-202/2025-26/846 dated 30.03.2026. In reply,
L.N. Malviya Infra Projects Pvt Ltd vide letter No. LNM/EE/MoRTH/GHT/PMC/C-A/NL/2026-27/13
dated 01.04.2026 has furnished the necessary clarification duly backed up by justification in support
of his offered Price Bid for quoting 61.25% below the cost of work put to tender. L.N. Malviya Infra
Projects Pvt Ltd, inter-alia, stated that experienced and capable Key Personnel, Sub Professional
staff and Support Staff are readily available along with engagement of various types of vehicles.

7. Committee further noted that as per Clause 6 of LOI of RFP, an amount of Rs.39,66,780/-
@2.0% of Rs. 19,83,38,980/-(excl. GST) as Performance Security is to be submitted by H-1 bidder
bef@géﬁfﬁgnfng of contract agreement for the subject work.
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After deliberations, the committee recommended obtaining Sanction of the tender based
estimate from the Ministry at the quoted rate of L.N. Malviya Infra Projects Pvt Ltd, After that,
work of “Project Management Consuitancy (PMC) Services for Preparation of Detailed Project
Report, Pre-Construction Activity and Project Supervision of Widening of existing single lane to
two lane with PS from Km 39.00 to Km 283.00 on NH 202 (old 155) in the State of Nagaland on EPC
Mode (Tentative Length=244.00Km) in the State of Nagaland” may be awarded to the Most
Preferred Bidder (H1) bidder L.N. Malviya infra Projects Pvt Ltd at his quoted price amounting to
Rs.23,40,39,996/- (Rs. 19,83,38,980/- plus 18% GST).

ol

EE, RO MoRTH, Guwahati __ Executive
Member Secretary PWD(N#H)Nagaland
Member

|

Superiritending Engineer, Assistant Financial Advisor,
PWD(NH) Circle | Nagaland MoRTH
Member Member

.

Regional Officer, MORTH
Guwahati
Chairman
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