
Proceeding of the Meeting for financial evaluation after Negotiations for the
work of "Short Term Maintenance of Kiratpur Sahib - Shri Anandpur Sahib -
Nangal Road upto Mehatpur (HP Border) from Km 44.700 to 80.420 of NH-503
(Extn.) in State of Punjab for 2025-26". (Job No. NH-503 Extn-PB-2025^2026-586
dated: 16.07.20251.

SanctioneO Cost: ns. Z (Amount put to tender: Rs. 1,95,71,302/- excl GST)

Proceeding of the Financial Evaluation Committee to finalize the evaluation of the
Financial Bid after negotiations with the intended bidder as per clause 5.6.7 of Manual
of Procurement of works June 2A22.

The followinq members were present.-

1 I Er. Anil Kumar Sharma. Superrntending Engineer National Chairman

, Highway Circle, PWD (B&R) Br . Chandrgarh
2. Er. Arshdeep Singh, Superintending Engineer, Member-l

a^^.-+", ratia^ ,'\i.^l^ t)\n /f\ /D O D\ L)- ,'1L^^f :^^-L
, Construction Circle, PWD (B&R) Br, Chandlg?fh

i 3 i fr Sandeep Kumar, Eiecutive Engineer, National Member-lt-cum-
i . tliglWay Division, P1IVD G&ru B1_figpnqgar _ Convener
+. I OCFA Itnternaf nuOrt Organzation (neverurelt nupnag;. i U"rOur-iltrl

1. The Executive Engineer, National Highway Division, PWD (B&R)
Branch, Rupnagar-cum-Member-ll-cum-Convener apprised that the Meeting of the
Financial Evaluation Committee was held on 18.09.2025; wherein it was discussed
and found that the quoted price of M/s Rakesh Singh Contractor does not seem to be
reasonable as compared to similar nature/value of works lt is therefore, in view of the
urgent nature of work and in order to save trme ln re-tendenng ior the work, the Bid
Evaluation Committee had reconrmended for negotiations with sole brdder to be
carried clut by Committee as per clause 5.6 7 of Manual of procr.rrement of vt,orks .iune
2022 publish by the Ministry of Finance, Department of Expenditure

2. The Member-ll-cum-Convener submitted that as per the
recommendations of the Bid Evaluation Committee the sole bidder M/s Rakesll Singh
Contractor was intimated vide there office letter no. 4684 dated 18.09.2025 that rates
quoted in tender are considered high and was therefore requested to come for
negotiations of rates on 23 09 2025 at 02:00 PM in the O/o Executive Errgineer,
National Highway Division, PWD B&R Br., Rupnagar.

3. The Member-ll-cum-Convener further informed that the negotratrons
were held with M/s Rakesh Singh Contractor on scheduled date i.e. on 23 Og.2O2S in
pl'esence of DC(F&A) and the contractor agreed to reduce his quoted rates from
1.55% to 5.55% below the tender value. The bidder i.e. M/s Rakesh Singh Contractor
vide his letter no 38 dated 23.09.2025 submitted his revised offer of negotiation as

\r



per Annexure-s of Manual of procurement of works June 2022 publish by the Ministry
of Finance, Department of Expenditure. The selected bidder has in Annexure-S also
submitted as under:

"5' We hereby also mention that the subject cited work is maintenance
work and the the c/way rength of the road is 45.00 KM approx.
including four lane secfions. The condition of the road is very bad due
to recent heavy Monsoon and we have to maintain the road pot hole
free for one year. Due to mining area heavy roaded trucks are arso
plying on this road. lt /s therefore my reductions in rates are
reasonable as the cosfs of the material are also high in Market.,,

The financial position after negotiation and revised bid in respect of selected bidder is
as below :

rO-Oer Name Tendered Quoted Rate

_ la-F-1-x .
Er. Anil Kumar Sharma
Superintending. Engineer,
National Highway Circle,
PWD (B&R), Chandigarh

Amount
Rupees

(-
e,.. n,snoJkGhl
Superinto{rding Engineer,
Construction Circle,
PWD (B&R), Chandigarh

in Rupees

(Less -1.55o/o)

Sh. Pawan Kumar
Dy. Controller (F&A)
lnternal Audit Org (Revlf
Rupnagar

4. The Member-ll-cum- Convener explained that
will be saving of Rs. 10,g6,2OZl- (i.e. Rs. 1,95,71,3021__ Rs.

tr Keeping in view of above, the Bid Evaluation committee agreed for

}1,::l^ll:"^:r-"^,',9 
r1r *r1 award or- wgrk to the singre bidder sh Rakesh sinsh

:::,,3:l:: ::1"-r,::d 
quoted pli:? of 1,84,85,0e5/_ (Rupees one crore Eishty Four/, r,vr,(rJ,vvrt_ \r\upees \Jng urore trlg

Lacs Eighty Five Thousand and Ninety Four Rupees only) excluding GST s
its revised offer in Negotiations.

contraitoil-" ,liilU"Baguwal, p;O
Chandiani Khurd,
Teh. Balachaur, Distt.

1,92,67,947t-

Revised quoted raie
in rupees after
Negotiation

Less - 5.55%
1,94,95,095L

after negotiations, there
1,84,85,095/-).

subject to

National Highway
PWD (B&R)

No.



GST]N O3CCSPS2368M1ZV
PAN NO. CCSPS236EM

Vill. Baguwal, P.o. chandiani Khurd, Teh, Balachaur, Distt. S.B.s. Nagar-14+9X9,;

Email : rak

oxua.R3.

FORM OF D

[To be signed and submitted before start of negotiations)
[On company letter head)

The Executive Engineer,
National Highway Division,
PWD (B&R) Br., Rupnagar

Tender ID No. 2025-MoRTH-BTZB}T_1 opened on 11.09 .zo2s for rhe work ofShort Term Maintenance of Kiratpur sahib-shri Anandpur sahib-Nangal
Prd upto Mehatpur (HP Border) from KM 44J00 to KM 80.420 of NH-503
(Extn.) in state of Punjab for 202s-26 - Invitation for Negotiations.

Reference: Your invitation for negotiations no: 46g4 dated: Lg.}g.zozs.

Dear Sir,

I, Rakesh Singh duly authorised on behalf of M/s Rakesh Singh Contractor,
Village Baguwal, P0 Chandiani Khurd, Tehsil Balachaur, District SBS Nagar do declare that in
the event of failure of the contemplated negotiations relating to Tender
2025-MoRTH-872897-1 opened on 11.Q9.2025, rny original tender shall remain open
acceptance on its original terms and conditions.

.F

ri
l0
m
\\9
\\p

To,

Subject: -

Yours faithfullv.
-B$.t+- "

Signatures of bidder, or officer
authorised to sign the bid documents
on behalf of the bidder

Ralerh Slogfit Qqrtracton,8"*_
Plop.

COMPUTERIZED HOT MIX PLANT AT YLI.TITAEHATPUR, DISTT. S.B.S. NAGAR

I

Place: Rupnagar
Date: 23.09.2025

%9
ib'g'

M:'991
.M;.99.'!l

no.

for

R.S,C

Ralcesh Singh Contractor

Ref. No. RSc/. ..3..7.



GSTIN: 03CCSPS2368M1ZV
PAN NO. CCSPS2368M

Ref. No.. Rsc/...3.f,..Annexure 5:

'Io.

Place: Rupnagar
Date: 23.09.2025

Vlll. Baguwal, P.o. Ghandlanl Khurd, Teh.

ar:ar: fgrr'l,

.144525

Format of Revised
(Refer Para 5.

R.f.dt Shgh Qoltractor

J+)^:t
prop.

oated*S;.?.1.:il

The Executive Engineer,
National Highway Division,
PWD (B&R) Br., Rupnagar

Sulfiect:-
work of short rerm Maintenance of Kiiitpur sahib-shri Anandpur riar,rib-
!ll..glLRo3d upto Mehatpur (Hp Border) irom KM 44.70a to KM 80.420 ofNH-503 (Extn.) in state of punjab for 2o2s-26- tnvitation for
Negotiations.

Reference: Your invitation for negotiations no: 46g4 dated:1g.09.2025.

On further discussions with you on 23.09.2025 in response to your letter
no. 4684 dated: 1A.09.2025.

1' We are reduce our rates from 1 .55o/oto further decrease to 5.55% below
as slrown in the enclosed schedule of items.

2. We are aware that the
valid and binding on me.

provisions of the original bidding docurnent remitin

3' We undertake to execute the contract as per following Schedule attached
herewith (Percentage BOe).

4. We agree to abide by this tender on the revised rate quoted by us, it is
opeil for acceptance for a period of 120 days from this date, i.e., up io22.A1.2A?.6 and
in default of our doing so, you will forfeit the earnest money deposited with the origirral
tender/ attached herewith. Eligibility as valid tenders shall be deemed to tle tne
consideration for the said forfeiture.

5. We hereby also mention that the subject cited work is maintenance worK
anci the clway length of the road is 45.00 KM approx. including four lane sections. The
condition of the road is very bad due to recent heavy Monsoon and we irave to maintain
the road pot hole free for one year. Due to mining area heavy loaded trucks are also
plying on this road. lt is therefore my reductions jn rates are reasonable as the c;osts of
the material are also high in Market.

Yours faithfullv.

Signatures of bidder, or officer
authorised to sign the b'id documenLs
on behalf of the bidder.

RSC 9914040735
lfr .i''31i8'nchuehri(A'bine,i;;

ll"L.tA Singl, Contractor
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