MINUTES OF FINANCAL BID EVALUATION COMMITTEE MEETING HELD ON
04.09.2025 FOR THE WORK "Short Term Maintenance Contract to NH-427 from Km 25/000 to
Km 54/000 (length= 29.00 Km) for the year 2025-26 under Guwahati NH Division in the state of
Assam . (Job No.RW/GHT/NH-427/AS/STM(/2025-26/14)"

BID VALUE: Rs. 2,10,23,683.00.

Based on the recommendation of the Bid Evaluation committee (BEC) in the Minutes of
Technical bid evaluation meeting held on 29.08.2025, the financial bids of the 2 (Two) technically
responsive bidders were opened on 04.09.2025 by the B.E.C under the chairmanship of Chief
Engineer PWD, (NH Works) Assam and in presence of the Executive Engineer, Guwahati NH
Division, Member Secretary, BEC; the Financial Advisor, PWD, Assam, Chandmari, Guwahati-3,
Member, BEC; the SE, PWD, Guwahati NH Circle, Member, BEC; the Deputy Secretary (Highway),
PWD, representative of Govt of Assam, and bidders/ bidder's authorized representatives. The
summary of the financial bids opened is as follows.

S1 Name of Bidder Offered price Amount | % Remarks
No. in the BOQ of Considered Above/Below :
financial Bid | (Round Off) ‘
I
1 Abdur Rekib,
North Bangaon, P.O.
Rangia, Rs. Rs. 43.00 % L1
P.S. Rangia, Kamrup - | 1,19,83,499.31 | 1,19,83,499.00 below
781354
2 M/s Prakalpa,
Sweet Apartment, 3rd
Floor, Block ‘C’, Rs. Rs. 25.20 % L2
Bamunimaidam, 1,57,25,714.88 | 1,57,25,715.00 below
Guwahati -781021

Since the lowest bidder Abdur Rekib, North Bangaon, P.O. Rangia, P.S. Rangia, Kamrup -
781354 has quoted 43.00% below the amount put to tender, in keeping with provision of clause 32.1
of the RFP the BEC has recommended that the bidder must provide a performance security of 3%
(three percent). Additionally, the bidder is required to furnish an additional performance security as
per clause 32.2.1 of the RFP along with the performance security of 3% (three percent). The
calculation for the additional performance security for the unbalanced bid is determined as follows:
@20% of the difference in the (a) Estimated Project Cost (as mentioned in RFP)-20% of the
Estimated Project Cost and (b) the Bid Price offered by the selected Bidder. [i.e. 20% of {(Rs.
2,10,23,683.00- 0.20 x Rs. 2,10,23,683.00) - Rs. 1,19,83,499.00}] = Rs.9,67,089.48. Further 3%
amount of the Bid Price offered by the L1 bidder is =3% of Rs. 1,19,83,499.00 = 3,59,505.00. As
provided in the MoRT&H’s circular no. NH-37015/01/2022-H-Part (1) (Comp No. 212632) dated
31.08.2022 the maximum limit of additional performance security shall be limited to 3% of the Bid
price offered by the L1 bidder. Comparing both the calculation the additional performance security
that shall be obtained from the L1 bidder is found to be Rs. 3,59,505.00. Further, approval of
MOoRT&H for realization of additional performance security from the L1 bidder shall be obtained as
per MoRT&H’s circular no. NH-37015/01/2022-H-Part(1) (Comp No. 212632) dated 31.08.2022.
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(XY In view of the above, the Bid Evaluation Committee (BEC) decided that, since the L1 bidde
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has quoted Abnormally Low Bid (ALB), clarification for such low bid along with detaile

justification shall be obtained from the L-1 bidder.
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The comparison of rates quoted by the 2 (Two) technically responsive bidders consid

financial evaluation is depicted in the Comparative Statement attached herewith.

The meeting ended with a vote of thanks to the chair.

| Superintending Engineer PWD,

Executive Engineer PWD, Financial Advisor, P.W.D. (Bldg. & NH) Guwahati NH Circle, Guwahati
uwahati NH Division, Guwahati Assam, Chandmari, Guwahati-3 Meniber, BEC
Member Secretary, BEC Member, BEC

Deputy Secretary (Highway) to the Govt. of Chief Engi D (NH wcr-ks),
Assam, PWD (B & NH), Dispur Assa andmari, Guwahati-3.
Technical Representative from Govt., BEC Chairman, BEC
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