MINUTES OF THE DEPARTMENTAL TENDER COMMITTEE HELD ON 18" MARCH, 2025 AT 4:30 P.M. IN THE CONFERENCE ROOM OF THE MEGHALAYA P.W.D SECRETARIAT,
SHILLONG.
AGENDA NO.2 : Name of Work Short Term Maintenance Contract to NH-62 from km 64" to 91t km (Length = 28.00 km) for the year 2024-25 under Executive Engineer, PWD (Roads)
Baghmara NH Division, Baghmara in the State of Meghalaya. (Job No.RW/GHT/STMC/MG/2024-25/1).- Allotment of work thereof.
Tender Value: Rs. 3,45,83,668.00 (rupees Three Crore Forty Five Lakh Eighty Three Thousand Six Hundred and Sixty Eight) only (Incl. 12% GST & 1% Labour Cess)

The Brief Note and the Comparative Statement of the Financial Bids were placed before the Tender Committee and the Chief Engineer (NH), PWD(Roads) briefed the committee
members that there were 3(three) bidders qualified for opening of price bid for the work viz., i) Shri.Niku Saha, ii) Midas Constructions and iii) Shri. Amal Saha. Initiating the discussion, the
Chief Engineer (NH), PWD (Roads) informed the Committee that the estimate of the scheme was prepared on the basis of the Schedule of Rates for National Highway under North, South,
East, West and South West Garo Hills in Meghalaya for the year 2018 is including of GST and L.C.

As per the Ministry's guidelines for National Highway projects, tendering system has to be conducted through e-tendering. The work was put to tender in two covers bid system
through e- procurement, the tender process was initiated on 20.01.2025 and the last date of submission of bids was on 10.02.2025. The Technical Bids for this project was opened on
11.02.2025 and based on their documents, the technical bids of 3(three) bidders viz., i) Shri.Niku Saha, ii) Midas Constructions and iii) Shri. Amal Saha for the work were found to be
substantially responsive. The Financial Bids were opened on 13" Mach, 2025. The Brief Note, Comparative Statement and Justification of the L1, L2 & L3 Bidder has been placed before the
Tender Committee. The summary of the financial bids of the substantially responsive bidder is as shown below:

Sl ] Tender Value ' Nameof the bidder | Bid price as per opening } Centages | Remarks
~No | i } Below/Above i

. 1 Rs.34583,668.00 (rupees Three Shri. Amal Saha Rs. 2,55,91,914.00 T At 26% BELOW ‘ L-1
1 Crore Forty Five Lakh Eighty Three T : e —

| 2 ' Thousand Six Hundred and Sixty | Shri.Niku Saha | Rs. 2,59,37,751.00 At 25% BELOW ‘ L-2
— Fi ? : - B |

| Eghtjonly (incl. 12% GST&1% ™ "yrgas Constructions | Rs. 2,73,21,098.00 21% BELOW | L3

3 | Labour Cess) |

Chief Engineer (NH) stated that the Bidder L-1 has quoted Rs. 2,55,91,914.00 which is 26% below the cost put to tender. The Committee after scrutinizing the papers and the copy of
justification submitted by the lowest bidder is attached herewith:
After brief discussion has unanimously decided to recommend for the allotment of the work to Shri. Amal Saha who is the lowest bidder L-1 at his own quoted rate

——(Shri. B.W. Phira) (Shri.D.Langstang)
Secretary to the Government of Meghalaya P.W.D (R&B) Chief Engineer (NH) P.W.D (Roads)
Meghalaya, Shillong. Meghalaya, Shillong

(Shri. BI.%énglait)

(Shri. D. Lyngdoh)
Joint Secretary, Finance Department Deputy Secretary Law Department
Meghalaya, Shillong. Meghalaya, Shillong.
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