Recommendation of TEC on Financial bid for "Dry-dock repair of CSD Jalangi in NW-1 for the F.Y.
2025-26" which was Financially opened on 16.07.2025 at 14:50 Hrs.

With reference above, Re-tender were invited in two cover system through on line (cover 1:
technical bid and cover2: financial bid) by IWAI Varanasi vide e-tender no. IWAI/VNS/MM(15)/CSD
Jalangi/2025-26 for above works. The above tender uploaded on IWAI's Website and CPP portal for
giving wide publicity on 05.07.2025.

Following members of the committee has been nominated for opening and evaluation of the
aforesaid re-tender (2025_IWAI_867601 1) which was technically opened on 14.07.2025 at 15:46
hrs. And financially opened on 16.07.2025 at 14:50 hrs.

Director(l/C) -Chairman

A.H.S. —Member

Jr. Accounts Officer — Member
A.D. (MM) — Member
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As per the NIT, the re-tender documents were submitted on line by the bidder to
Director (I/c), Varanasi & Technical bids were opened on 14.07.2025 at 15:46 hrs.
7. The following bidders have submitted their e-bids mentioned in the tender:
i. M/s THE SHALIMAR WORKS (1980) LTD., Kolkata-700021
ii. M/s ATANU GANGULY, Kolkata-700001
8. Based on technical evaluation dated 14.07.2025 and recommendation of TEC, the
financial bids were opened for the abovesaid bidders.
9. Upon evaluation of financial bid for both the bidders the comparative statement of
financial bids prepared as Annex.-1 and following quoted amount were observed:

SI. Name of Firm Estimated Amount quoted by Percentage | Remarks
No Amount (labour bidder (labour variation
charges) in Rs. charges) in Rs.
1. | M/s The Shalimar Work
(1980) Ltd., Kolkata 26,69,970.00 128.6% L2
11,68,000.00
2. | M/s Atanu Ganguly,
Kolkata 13,73,525.00 17.6% L1
In this regard, as per the Delegation of Power "Part v

Technicalmatter/studied/consultancy/department works, SI. no. 3. Expenditure in excess of
sanctioned estimates including those of extra/substituted items there should be no time over run".
L-1 bidder (M/s Atanu Ganguly, Kolkata) quoted amount is +17.6% with respect to the estimated
cost and it is beyond the power of Regional Director (upto 5% of the sanctioned scheme), The
Chairman is competent authority for the excess of estimate upto 20%.

As per H.O. directives all the vessels have to be repaired by 15.09.2025 The dry dock repairs will be
done in 60 days only after the award of work or handing over of the vessel whichever is later. Vessel
CSD Jalangi has already reached Shantipur terminal (U/s) for its dry dock repairing at
Kolkata/Howrah and ready to move for dry dock yard if awarded to suitable agency.

As the L1 bidder quoted amount of Rs. 13.73 lakhs which is 17.6% more then the estimated amount
(11.68 lakhs). Thus the TEC recommends to forward the matter to H.O. for further necessary
directives by competent authority.
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