139658/2025/5035 - RE NFR PKG-6

ST ScTUd [afAes
//7] CON INTERNATIONAL V-4 A
I””” R (NAVRATNA COOMPANY) LIMITED

(A Govt. of India Undertaking)

An integrated Engineering and Construction Company
Project Office: Railway Electrification Northeast Frontier Railway Package 6, Tinsukia Project,
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No. IRCON/5035/RE NFR PKG-6/094/3841 Date: 29.11.2025

To,

M/s. Shyam Takniki Udyog,
Post Box. No. 31, Bhuli Road,
Dhanbad, Jharkhand-826001
Contact No. +91-8340731912
Email: shyamtakniki@gmail.com

(Kind Attn. Sh. Ritesh Gutgutia)

Sub: “Outsourcing of TRD Maintenance & Breakdown attention work under 9
Nos OHE Depots of newly commissioned OHE & PSI Assets of Tinsukia

Division of Northeast Frontier Railway”: Letter of Acceptance.

Ref: i) e-Procurement Notice No. IRCON/ELECT/5035/RE NFR PKG 6/0T-
AMCI1B Date: 15.09.2025,
ii) Corrigendum No. 1, Date: 06.10.2025
iii) Your Offer Letter No. STU/25-26/187, dated 10.10.2025,

Dear Sir,

With reference to above, this is to inform you that your offer for subject work has been
accepted at a total contract value of ¥18,59,44,794.62 (Rupees Eighteen crore fifty
nine lakh forty four thousand seven hundred ninety four and sixty two paise only),
i.e. 1.82% below the estimated cost of ¥ 18,93,91,724.00 inclusive of all applicable
taxes & GST@18%, as per Annexure-A on following terms and condition.

1.0 SCOPE OF WORK:

The work includes “Outsourcing of TRD Maintenance & Breakdown attention
work under 9 Nos OHE Depots of newly commissioned OHE & PSI Assets of
Tinsukia Division of Northeast Frontier Railway” with following sections:

SN Depot Name of Sections / Activity Scope
1. | Furkating OHE: Furkating Incl. - Namtiali | 80.723 RKM
Incl. 102.272 TKM

TSS: Furkating 1 No

SP: Nakachari 1 No
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IRCON INTERNATIONAL LIMITED

(NAVRATNA COMPANY)
(A Govt. of India Undertaking)

Sra7

An integrated Engineering and Construction Company
Project Office: Railway Electrification Northeast Frontier Railway Package 6, Tinsukia Project,
Poddar House, 4™ Floor, KP Road, Chowki Dingee, Dibrugarh, Assam 786001, Project Email ID: ircon.5035@ircon.org

SN Depot Name of Sections / Activity Scope
SSP: Chakating, Titabar, Mariani, 5 Nos
Selenghat, Namtiali

2. | Simaluguri | OHE: Namtiali (Excl.) - Bhojo (Excl) | 96.740 RKM
& Simalguri (Excl) - Moranhat | 115.247 TKM
(Excl.)
TSS: Simaluguri 1 No
SP: Kharahat 1 No
SSP: Lakwa, Safrai, Sibsagar, 4 Nos
Moran

3. | Chariali OHE: Bhojo (Incl.) - Tinsukia (Incl.) | 92.772 RKM
New Tinsukia (Incl) - Chabua (Incl) | 103.887 TKM
TSS: Naharkatia 1 No
SP: Bhojo, New Tinsukia 1 No
SSP: Sapekhati, Namrup, Duliajan, 4 Nos
Chabua

4. | Dibrugarh OHE: Chabua (Excl) - Dibrugarh | 86.909 RKM
Town (Incl.) - Dibrugarh (Incl) -| 135.340 TKM
Moranhat (Incl.) & Dhamangaon
(Excl.) - Tangani (Excl.)
TSS: Dibrugarh 1 No
SP: Dhamalgaon 1 No
SSP: Lahowal, Dhamalgaon, 3 Nos
Lapetkata

S. | Barua OHE: Furkating (Excl.) - Barua 89.95 RKM

Bamungaon | Bamungaon (Incl.) - Mariani (Excl.) 102.09 TKM

TSS: Barua Bamungaon 1 No
SP: Furkating, Mariani 2 No
SSP: Golaghat, Numaligarh, 4 Nos
Bhalukmara, Jorhat Town

6. | Tingrai OHE: Talap (Incl.) - Makum (Incl.) 91.00 RKM
- Tinsukia (Excl.) & Makum (Excl.) 103.81 TKM
- Dangari (Incl.)
TSS: Tingrai 1 No
SP: Tinsukia 1 No
SSP: Makum, Ledo, Margherita, 6 Nos
Digboi, Hansara, Talap
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SN Depot Name of Sections / Activity Scope

7. | Dhemaji OHE: Bardoloni (Excl.) - Sripani 60.28 RKM
(Incl.) - Silapathar (Incl.) & Sripani 78.64 TKM
(Excl.) - Tengani (Incl.)
TSS: Dhemaji 1 No
SP: Nil Nil
SSP: Sripani, Tengani 2 Nos

8. | Telam OHE: Murkeongselek (Incl.) - 60.28 RKM
Silapathar (Excl.) 78.64 TKM
TSS: Laimekuri 1 No
SP: Archipathar Halt 1 No
SSP: Simen Chapari 1 Nos

9. | North OHE: North Lakhimpur (Incl.) 63.00 RKM

Lakhimpur |290/0 - Bordoloni (Incl.) 79.51 TKM

TSS: North Lakhimpur Nil
SP: Subansiri 1 No
SSP: Baginadi, Gogamukh, 3 Nos
Bordoloni

Brief Scope of Works:

e Scheduled & Preventive Maintenance & breakdown attention of OHE and
TSS, Switching Stations (SP/SSP) and other PSI equipment in both main
lines and siding for maintenance of 220/132/27kV Power Transformer Bay,
Bay Isolator maintenance, feeding post gantry, 25 kV bay equipment, panel
maintenance of TSS, Battery & Battery charger maintenance, BM, buried
rail checking, thermovision camera checking, leakage current checking of
Lightning Arrester etc.

e Schedule of quantities required for taking up Scheduled & Preventive
Maintenance & breakdown attention of Traction Substation and other PSI
equipment of 25 kV rating along with core and non-core OHE activities shall
be carried out as per ACTM / Special Maintenance Instructions issued by
Railway / RDSO time to time.

e Special Checks & Preventive maintenance of the 25 kV AC Traction Overhead
Equipment including feeders & PSI equipments under Power Block activities
but strictly under the supervision of competent representatives of IRCON /
Railways and with their time-to-time instructions only, in accordance with
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the Standard Maintenance Schedules as stipulated in AC Traction Manual
Vol-II (Part-I) and Special Maintenance instructions.

e Attention for any breakdown in OHE / PSI Equipment and quick restoration
as per requisite time schedule mentioned in ACTM along with manning of
Switching Stations in case of SCADA failure (i.e. Staff / Supervisor with
maintenance gang arrive at OHE / PSI depot by 30 minutes in daytime
and 45 minutes at nighttime after getting information from Traction
Power Controller / IRCON’s representative / Railways representative).

The contractor shall maintain the minimum manpower at the OHE & PSI depots
as under:

Depot

SN | staff type | FkG |SLGR| CGF |DBRG|BBGN| TH |DMC TQM | NLP | Total

1 | Supervisor 1 1 1 1 1 1 1 1 1 9
Skilled
(Maintenanc
e /
2 | breakdown 8 8 8 8 8 8 8 8 8 72
attention
staff)
Unskilled
(Maintenanc
e /
3 | breakdown 7 7 7 7 7 7 7 7 7 63
attention
staff)
Manning of
4 | TSS 3 3 3 3 3 3 3 3 3 27
Manning
and
Housekeepi
S | ng of | 3 3 3 3 3 3 3 3 3 27
OHE/PSI
Depot
Security
Guard  for
Tower
Wagon Shed
for Night
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Depot
SN | staff type | FkG |SLGR| CGF |DBRG|{BBGN| TII DMC | TQM | NLP | Total
Shift Only
Total 23 | 23 | 23 | 23 | 23 | 23 | 23 | 23 | 23 | 207
The contractor shall maintain the minimum manpower at the Depots and Offices
as under:
: Offices
SN Type ol Services | Stalls NTSK | SLGR | DBRG | NLP | Total
Housekeeping of Offices for
1 | RcoN’s i 1 . ! 4
2 Hiring of Auto CAD operator 1 - - - 1
Total 2 1 1 1 5

For minimum Qualification, competency and other requirements of the contractor’s
Personnel and other mandatory requirements, clause no. 2 with all its sub-clauses of
SCC of the tender document may be referred.

2.0 SAFETY DURING MAINTENANCE WORK IN THE FIELD:

The contractor shall ensure the safety of all the staff provided for maintenance of
25kV OHE, PSI, Manning, House Keeping and foundation etc. works. In case of any
injury or accident the contractor is liable for their compensation, IRCON / Railway
will not take any responsibility to the contractor’s labour. For further details, clause
no. 2.12 of SCC of the tender document may be referred.

3.0 PERFORMANCE SECURITY:

The Performance Guarantee shall be in the form of irrevocable Bank Guarantee (BG)
on the Performa annexed as Annexure-II of SCC from any Scheduled Bank for an
amount of 5% (Five Percent) of the contract value i.e. Rs. 92,97,240/- (Rupees
Ninety two lakh ninety seven thousand two hundred forty Only) shall be
submitted to the office of Chief General Manager / Electrical, Project Head, RE
NFR PKG-6, Tinsukia Project, Address: Flat No-4A, 4th Floor, Poddar House, K.P.
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Road, Near Chowkidingee, Dibrugarh — Assam, Pin 786001 within 21 (twenty-one)
days from the date of issue of Letter of Acceptance (LOA).

This BG shall be initially valid up to 60 days beyond the stipulated date of
completion. In case, the time for completion of work get extended, the contractor
shall get the validity of P.G extended to cover such extended time for completion of
work plus 60 days.

4.0 CONTRACT AGREEMENT:

The successful bidder shall be required to execute a Contract Agreement with IRCON
as per Annexure-I to SCC within 21 days of issue of Letter of Acceptance (LOA).

The stamp papers of the requisite value as per the prevailing laws shall be provided
by the contractor at his own cost. Original agreement shall be retained by the
Employer / Engineer and a certified copy shall be made available to the contract.

5.0 WORK COMPLETION SCHEDULE/PERIOD

The time allowed for execution of the complete works is 24 (Twenty-Four) Months
from the date of commencement of work of respective depots. The schedule shall be
the essence of the contract and have to be adhered to the execution of the work. In
case of any delay in the completion of the project, the extension of the same shall be
dealt with as per clause No. 5.1 & 5.2 of General Conditions of Contract.

6.0 PROGRESSIVE PAYMENT OF WORKS:

Payment shall be made on monthly basis to the contractor in accordance to Clause
No. 5.8 of SCC, Part-I, Section-V of the tender document.

7.0 QUANTITY VARIATION
IRCON reserves the right to increase / decrease / delete any item of work as per site

requirement. Quantities variation is applicable in line with Clause No. 5.3 of General
Conditions of Contract for services.

8.0 INSURANCE:

The Insurance policy shall be obtained & submitted by the contractor in line with
Clause No. 6 of SCC, Part-I, Section-V of the tender document.
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9.0 You are requested to immediately contact following officials for execution of works
under this contract.

Chief General Manager / Electrical, Project Head, RE NFR PKG-6, Tinsukia Project,
Address: Flat No-4A, 4th Floor, Poddar House, K.P. Road, Near Chowkidingee,
Dibrugarh — Assam, Pin 786001, Email ircon.5035@ircon.org.

This letter will constitute a legal and binding contract between IRCON and M/s. Shyam
Takniki Udyog, Dhanbad, Jharkhand till such time the formal contract agreement is
signed.

This LOA is a brief of essential conditions of the tender. For details, original tender
document and corrigendums thereto may be referred. All terms & conditions shall be
as per the tender document & subsequent corrigendums issued.

This Letter of Acceptance is issued in duplicate. You are requested to return one copy

duly signed and stamped in token of your acceptance at the earliest.

Encl. BOQ and Schedule of Quantity & Rates as Annexure-A

Thanking you. g
Al W
(Sk. Aftabuddin)
Chief General Manager/Electrical/Tinsukia,
IRCON INTERNATIONAL LIMITED
Copy to:

1. CGM/Elect./Co-ordination/NDLS - for kind information please.
2. AGM/Electrical, RE NFR PKG-6, Tinsukia Project.
3. DGM/Finance, RE NFR PKG-6, Tinsukia Project.
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(A Govt of India Undertaking)

AT

SCHEDULE OF QUANTITY AND RATES (SOQ & R)

Name of Work: Outsourcing of TRD Maintenance & Breakdown attention work under 9
Nos OHE Depots of newly commissioned OHE & PSI Assets of Tinsukia

Divisions.
SN Items Type |Quantity] UoM [ Unit Rate | Amount (INR)
A | Manpower for OHE & PSI Assets Maintenance & Breakdown attention
1 | Supervisory Staff 5994 | Man-Days 1,325.05 79,42,349.70
2 | Skilled Staff 47952 | Man-Days 1,127.70 | 5,40,75,470.40
3 | Un-skilled Staff 41958 | Man-Days 937.77 | 3,93,46,953.66
B | Manning Activities & House Keeping
1 | Manning of TSS 19710 | Man-Days 1,127.70 2,22,26,967.00
Manning and Housekeeping of
2 | OHE Depot & Offices in 9 Depots | 19710 | Man-Days 937.77 1,84,83,446.70
and Offices
3 | Hiring of Auto CAD operator 720 Man-Days 1,325.05 9,54,036.00
4 zzggrgrﬁ‘l‘;? ;‘:\:Jg"xﬁ; Wagon | 570 | Man-Days | 1.127.70|  74,08,989.00
Housekeeping of Offices for| ,5o5 | Man-Days 937.77 |  27,38,288.40
IRCON
C | Deployment of Breakdown & Maintenance Vehicles
1 | Hiring of 15 Ton Crane on hourly | ., Hour 2,140.99 9,24,907.68
basis
D | Foundation Item
Casting of all types of foundation
1 | in other than hard soil and rock 500 Cum 9,388.08 46,94,040.00
(1:3:8)
p |Casfidplallypesoffaundadonl, .. Cum | 11,373.41 17,06,011.50
in Rocky soil (1:3:6)
Additional Payment against man-days deployed during unusual occurrence/
E
breakdown for Part-A man power
1 | During roaster hours: No additional payment
5 During roaster hours but continued to beyond Roster hours: One
additional Man-days payable against each deployed manpower.
3 Beyond roaster hours in day or night time: Payment payable double
the man-days against each deployed manpower.
4 In rest day (Day/Night): Payment payable double the man-days
against each deployed manpower.
Total (INR) 16,05,01,461.00
GST@18% 2,88,90,263.00
Total Amount in Rs. (including GST@18%) 18,93,91,724.00
Quoted Rate Below 1.82%
Accepted Total Amount in Rs. (including GST@18%) 18,59,44,794.62
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