
VAL FORTHEINUTES OF CWC -
UVILWORK- R

The following officers were present in the meeting

1 Shri. K. Tulasi Rao

2 Shri, Vijitendra Singh Chaudhary

3 Shri. G. Ananda Kumar

01 e-Tender Enquiry No, & Date

IIHELD ON 10.09-2025 FOR e.PRICE BID APPRO

EPAIRS TO THE SHED IN BUILDING NO. MB .02 A

CIVIL ENGIN EERING OFFICE

T HVF ESTATE.

GM/EO&GS

JT. GM / F&A

DGM/IMS&EO

Chairman/CWC-ll

Member / Finance

Member Secretary

07 Approval & Financial Concurrence

08 Scheduled Bid Submission Closing date&

Tender Opening date

09 e-Tender published in CPPP e-proc

website on

10 e-Tender Technical /Eligibility Bid opened

on

11 No. of Responses received online

12 Names of Contractors who has responded:

HVFttE/1 3025/CE0 12025-26137, Dt. 1 3-08-2025.

e-Procurement Tender lD : 2025-AVNL-245210-1

REPAIRS TO THE SHED IN BUILDING NO. MB-02 AT HVF ESTATE

Open Tender under Two Bid System (e-Tendering)

809 / 02 (Under Revenue Grant)

rMS (EST)

*r.',t,rn,ggg /= (As per delegation of Financial Powers issued by AVNL as

on January 2025, Point Sl. No. 54. (For Revenue Civil works), Sub Clause

"b", GM is empowered for lssue of Acceptance of Necessity &

Administrative Approval and placement of contract for Departmental Works

up to Rs. 20 Lakhs (in each case). Hence the subject case falls under the

financial powers of CWC-ll).

CGM Approval vide IMS/CE(Estate) Note N0,1659/CE(E)/2025-26/MAINT,

Dt.23-07-2025.

F&A Concurrence vide Letter No. 12501/HVF/ FIN&ACCT /86/2025-26,

Dt.07-08-2025.

Original Bid Submission Closing Date . 29-08-2025

Original Technical Tender Opening Date : 30-08-2025

13-08-2025

30-08-2025

05 Responses i Bids were received online

D

iD

I

OFFER VALIDITY
(90 Days from Actual Technical Bid

Opening Date)
EMD VALIDITYst.

No.
NAME OF THE CONTRACTOR

Conflrmed.

Offer Valldity till 30-11-2025FDR, Date of MaturilY 28'11-2025.M/s. Siva Enterprises, Chennai01

Confirmed.

0ffer Validity till 30-11-2025FDR, Date of Maturily 28'02-2026.lWs. S Vinayagamurthy, Thiruvallur02

Conflrmed.

Offer Validity till 30-11-2025DD, Valid till 25-08-2025,03

Confirmed.

Offer Validity till 30-11-202504

Conlirmed,

0ffer Validity till 30-11-2025FDR, Date of Maturily 28-02-2026M/s. Deepam Enterprises, Chennai05

2t

02 Name of the Work

03 Type of Tender

04 Grant & Code Head

05 User Section

06 Estimated cost of Work (APProx)

M/s. T Paulkannu & Co., Madurai

FDR, Date of Maturig 28'11-2025M/s. Vijayalakshmi Enterprises,

Chennai



13. Eligibility Bidr cwc-ll held on 03-0g-2025 deliberated the case and observed that allthe 05 (Five) participating contractors

have tulfi,ed the etigibitity conoitions"oiiri'[nl.i *o it. ottets ot aii it'tt6-Give) participaing.contractors are technicallv

acceptable. Hence, CWC - il +pr*.i rpr.i.g ;ie-piice UiOs otattttre Os(Five) eligible contractors viz ,

Mis. Siva EnterPrises, Chennai

Mis. S Vinayagamurthy, Thiruvallur

M/s. T Paulkannu & Co., Madurai

Mis. Vijayalakshmi Enterprises' Chennai

lvVs. Deepam Enterprises, Chennai

Accordingly, e-Price Bid of the eligible contractors were Opened on 08-09-2025

1)

2)

3)

4)

5)

14

15. Details of e-Quotations received are given below: -

DIFFERENCE OF % OVER

ESTIMATED RATESTATUSsl.
No (-) 13.40 (Lower)Rs.16,27,211.00

M/s. S VinaYagamu rthy, Thiruvallur

(-)13.11 (Lower)
Rs.16,32,740.00t2

M/s. Deepam Enterprises, Chennai02
(-) 12.19 (Lower)Rs.16,49,970.00L3

M/s. Vijayalakshmi EnterPrises' Chennai03
(-) 7.40 (Lower)Rs.17,39,905.00

I\ilis. T Paulkannu & Co., Madurai04
(+) 04.66 (Higher)

Rs.19,66,579. 00L5
M/s. Siva Enterprises, Chennai05

16, INITIAL OBSERVATIONS:

a. lt is observed that M/s S Vinayagamurthy, Thiruvallur is the L1 contractor and has quoted the amount.of Rs' 16,27,211 l
(Ru'ees sixteen Larnsrwenty sev#iliilgilt;;;;il;JLG;o.i4i;,th. *otk. Th.quottd 

"ounlis 
lessthandepartment

$:ff:r 
jm,'irur,m#Ljril,ffiJljrx;xtlli+tdffi riHtumtl'[ilffi r#Tr.:ni:!ilJ

issubmittedthatthepresentmarket'vlri;il;il;rcE cnennai.t-etterbiSo-io-doi+to'o*'t"rEndingDecember2024isl0o/o

(05% for Addt / Attn t spt repairs t rvriitJr...t .'i,u pr* OS* for NormaiReitricted Area - HVF Estate) for Civil SSR ltems'

b. lt is submitted that there are no freakishly high rates quotgd 
PI 

tl: L1 Contractor' lt is submitted that the Ll contractor quoted

rates are Freakishly Low for ltem at iiN.:idil[ri. rt ii tuu'itito tt'uitn't iitti'quttto UV tt Contractor for *em at Sl No'3 (01

it.il .rl nigGinin the departmentalestimate by more than 10 %'

c. As per clause N0.15 of the etender enquiry the contractors quoted rates are inclusive of GST It is submitted that the estimates

havebeencheckedanoitiscertirieJiial,ffiHiiiffii;iiiii,.t 
ro'.irJii"arisrrrviowitemrsnotsubstantia,voverestimated'

17, OBSERVATIONS oF cwc - ll HELD ON 10'09'2025:

a cwc. observed,nlM/esl'L??fl:Hilllvi;lllffix};i"'[ij;s'J,'iff[ffil,1riH'J;3,*xilixil']:"[!{fti!{{iri

Siiil:i::lffil?f3i,:",:{ipi4#,,*.**,9;T,u1[1i;,s;i[,?ffiHtffi5f?_qf;'*:T:1;X#IJ.:Hi::iiil
Maintenance and Plus 05% for Normal Restncteo Area - n"-::-:'1"1^,.1.1,i ;;nii'i". r:"r't"ii.Jino December 2024 is 10 %

issubmittedthatthepres.ntma'rtt'u?'i;ffiil;;Ci'ChennailetterDt 
30l0-2024forQuarterEnding

(05% for Addt / Attn I Spf repairs I fr,iiitil.... aIJ pfri OSy. tor t',tormaiRestricted Area - HVF Estate) for Civil SSR ltems'

b. cwc - ll also observed thatthere are no freakishly high rates quoted by the L1 Contractor' lt is also observed that the Ll contractor

quoted rates are Frearisnty iow toi tie"m; bti;.tidil6i. rt ii rurtt ri our*tulniitn. nat s quottd by L1 Contractor for ltem at

ii r.r"iioiit *l .i. high'er than the departmental estimate by more than 1 0 %'

c. CWC - ll also noted that as per clause No'15 of the

rrur,itt O tnut if,rt tstimates have been checked and it is
e{ender enquiry the contractors quoted rates are inclusive of GST It is

;;;ffi il;ift ;r;ntitv inoicateo in the tender for freakishlv low item is

3l

not substantiallY over estimated

,
\

QUOTED PRICE
NAME OF THE CONTRACTOR

L1
01

L4



3

La, oectstoru or cwc.u HELD oN 10.09.2025:

CWC-Il also decided to obtain confirmation from the Ll Contractor Ws. S Vinayagamurthy, Thiruvallur that good quality of Material

and Workmanship will be maintained by them while executing the entire work as the overall total amount quoted by the Contractor is

on the lower side. CWC-ll also decided to obtain confirmation from the Ll contractor that good quality of Material and Labour will be
maintained by them while executing the work for item at Sl.No.2 wherein the rate quoted by them is freakishly on the lower side. After
Receipt of confirmation the Contract Agreement can be placed on L1 contractor.

CWC-ll authorized to operate up to (+) or (-) 10% deviation over the CA amount. CWC-ll directed the executing agency to ensure
the quality of the items at Sl.No.2 for which the rates quoted are freakishly low. CWCJI also directed the executing agency to ensure
that as per SOP for Civil Works in AVNL - 2024, aforesaid freakishly lower rates at (item at Sl.No.2) shall not be executed less than
250lo of the estimated quantity.

19. Security Deposit: The contractor has to submit SD of Rs. 81,500 /= (Rupees Eighty One Thousand Five Hundred Only) in the

form of Fixed Deposft / Term Deposit / BG in favour of CGM / HVF, Avadi from any Commercial bank, The validig of Security Deposit

shall be such that it covers the completion and maintenance (warranty) period plus two months and which will be releasable after
successful completion of Maintenance / Defect Liability period as per conditions elucidated in SoP for Civil Works in AVNL - 2024,

20. Completion time: 04 Months (120 days)from the date of handing overofsite.

21. Payment'l) As per|AFW2249 2) Cost debitable to : Code Head N0809/02 (Under Revenue Grant)

(G. ANANDAKUMAR)
DGM/IMS&EO

MEMBER / SECRETARY

(vrJrTEN INGH

CHAUDHARY)
JT. GM / F&A

MEMBER / FINANCE

t,"e

L. 0

(K. TULAST RAO)
GM/EO&GS

CHAIRMAN/CWC-II

ln view of the above observations, CWC-ll decided to place Conhact Agreement on the L1 Contractor, viz., M/s. S Vinayagamurthy,
Thiruvallur at their quoted amount of Rs. 16,27,2111 (Rupees Sixteen Lakhs Twenty Seven Thousand Two Hundred Eleven Only)
for the subject work,

L
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