
MTNUTES 0_F CWC.I HELD 0N 05.12.2025 FOR FORTHE q!_VTLWORK- CONSTRUCTTON 0F
EMPLOYEES DRESS CHANGING ROOM FOR OH AUGMENTAITQIIPBOJECT AT HVI.4VADI

ENGINEERING OFFICE . CIVIL
The following officers were present in the meeting

1 SHRI" HAREKRISHNA BEHERA

2 SHRI ANIL PRASAD SRIVASTAVA

3 SHRI GIREESH BABU P K

4 SHRI K, TULASI RAO

5 SN4T. VANISHREE D

01 e-Tender Enquiry No. & Date H V F/T E/ 1 3 0 2 5 I CEO I 2025 -26 I 24, Dt " 08 -47 -2025 .

e-Procurement Tender lD : 2025_AVNL_240686_1

CONSTRUCTION OF EN/PLOYEES DRESS CHANGING ROOM FOR

OH AUGMENTATION PROJECT AT HVF, AVADI

02 Name of the Work

CG[\/I / FIVIU - HVF & IOLAV

GIV / FIN

GIil/PROD&PLD

GIVI/ IIVIS

AWIV / EO

CHAIRIVIAN / CWC-I

IMETUBER / FINANCE

IMEIVBER / USER

IVIEIUBER / ENGG

IVEIVBER / SECRETARY

03

04

05

06

07 Approval & Financial Concurrence

ii)

iii)

08 e-Tender published in CPPP e-proc

website on

09 Scheduled Bid Submission Closing date&

Tender Opening date

'10 No. of T 0.D Postponements (System

configured for Bid Auto Extension

corrigendum in case of non receipt of

minimum configured bids)

11 e-Tender Technical /Eligibility Bid opened 09-08-2025

0n

Open Tender under Two Bid System (e-Tendering)

920134 (CapitalGrant) - (ND/OH PROJECT/O2)

lN/S / CE (Fy)- oH Shop

Rs.3,93,49,009 7= (As per delegation of Financial Powers issued by AVNL

as on January 2025, Point Sl" No" 50. (For Capital Civii works for

Production buildings including Production Buildings including, buildings /

installations required for support services etc. which are directly related to

production activities Sub clause "b", CG[/ is ernpowered for lssue of

Acceptance of Necessity & Administrative Approval and placement of

contract for Departmental Works up to Rs.07 Crores. Hence the subject

case falls under the financial powers of CWC-l).

CGM Approval vide llt/S Factory Note No"130251HVFl2024-25lCAP,

dt 03-06-2025

F&A Concurrence vide Letter No^ 1250111'VF! FIN&ACCT 18612025,

dt 28-06-2025,

PFC/AVNL Approval for NC Project (DPR) 2025-26 (Augmentation of

Overhaul Capacity of T-Series Tanks at HVF trom 120 to 150 tanks per

annum at HVF) (Re-Appropriation / Amendment of DPR Version 1.3)

against HVF Demand NC project N0.2401 at an estimated cost of

Rs 15274 80 Lakhs) vide AVNL C0/ENGG/PFC/HVF (NC Prolect -2401)
AVNL/2024-25, Dt.1 9-06-2025.

09-07-2025

Original Bid Submission Closing Date : 24-07-2025

Original Technical Tender Opening Date : 26-07-2025

01 TOD Extension;

01,t Auto Extension (BSCD: 07 -08-2025 & TOD: 09-08-2025)

Type of Tender

Grant & Code Head

User Section

Estimated cost of Work (Approx)

i)

2t

12 No of Responses received online

WEfi*

02 Responses / Bids were received online
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Names of Contractors who has responded and EMD Details

st,
No.

NAME OF THE CONTRACTOR EMD VALIDITY
OFFER VALIDITY

(90 Days from Actual Technical Bid
Opening Date)

01 lV/s. P S G Constructions, Chennai
FDR,

Date of lvlaturity - 21-01-2026.
Confirmed.

Offer Validity till 09-11-2025

02 M/s. MNM Construction, Trichy
FDR,

Date of tt/aturity - 22-07-2026.
Confirmed.

Offer Validity till 09-1 1-2025

14. CWC - I held on29-08-2025 deliberated the case and observed that the following two contractors have fulfilled the eiigibility

conditions of the tender and their offers are technically acceptable, Hence CWC - I approved opening of e-price bids of the following

two eligible contractors viz.,

7.) M/s. P S G Constructions, Chennai 2.) tt//s. MNIM Construction, Trichy

15. Accordingly e-Price Bid of the eligible contractors were Opened on:- 02-01-2025.

16. Details of e-Quotations received are given below:-

sl.
No

NAME OF THE CONTRACTOR STATUS QUOTED PRICE
DIFFERENCE OF TO OVER

ESTIIMATED RATE

01 M/s. MNM Construction, Trichy L,I Rs.3,7'1 ,64,056.00

02 M/s. P S G Constructions, Chennai 12 Rs.4,03,76,279.00 (+) 02 61%

1 7. INITIAL OBSERVATIONS:

a. lt is observed that M/s. [MNl\4 Construction, Trichy is the L1 contractor and has quoted the total amount of Rs.3,71,64,056.00

(Rupees Three Crores Seventy One Lakhs Sixty Four Thousand Fifty Six Only). The quoted amount is lower by 05 55 % than

department estimate of Rs.3,93,49,000.00 /-

b.. The Original Departmental Estimate is prepared based on SSR 2020 with MV of { (+)15% Civil SSR ltems (+)05% N/V Plus (+)10%

forFactoryAreasl &{(+) 20%Electrical SSRltems[(+)10%l\4VPlus(+) 10%forFactoryArea].ForSomeitemsLPR, l\4R/BQ has

been taken. As per clause N0.15 of the tender enquiry (in e-proc portal) the contractors quoted rates are inclusive of GST. lt is

submitted that the present market variation as per CE, Chennai letter Dt.30-10-2024 for Quarter ending December 2024is { (+)15%

Civil SSR ltems [(+)05% ttIV PIus (+)10% for Factory Areas] & (+) 20% Electrical SSR ltems (+)10% tVV Plus (+) 10% for Factory

Areal ). As per clause N0.15 of the tender enquiry (in e-proc portal) the contractor's quoted rates are inclusive of GST.

c. lt is submitted that there are 18 items (items at Sl.No.21, 22,24,28, 30, 32,33,34, 35, 37, 38, 39, 52, 53, 54, 112,158,182)

wherein the rates quoted by the Ll Contractor are higher than departmental estimate by more than 10%.

d. ltissubmittedthatthereare'l7items(itemsatS1.N0.6,65,76,89,92, 105,'106, 130, 131,133, 134, 138,141,154,161,162,184)

wherein the rates quoted by the Ll Contractor are freakishly high.

e. lt is submitted that there are 24 items (items at Sl.Nos.1, 63, 64, 69, 78, 84, 94, 95, 96, 108, 114, 129,136,137,140,143,146,155,

159, 163, 165, 168, 198, 199.) wherein the rates quoted by the L1 Contractor are freakishly low.

f. lt is submitted that the estimates have been checked and it is cedified that the quantity indicated in the tender for freakishly low item

is not substantially over estimated and for freakishly high items is not substantially under estimated.

lB. OBSERVATIONS OF CWC.I HELD ON 08.09.2025:

a. CWC-I observed that IV/s. IVNM Construction, Trichy is the L1 contractor and has quoted the total amount of Rs.3,71,64,056.00

(Rupees Three Crores Seventy One Lakhs Sixty Four Thousand Fifty Six Only). The quoted amount is lower by (') 05 55 % than

depaftment estimate of Rs.3,93,49,000.00 /-.

3tB,ttry

(-) 05 55%
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b. CWC-| also observed that the Original Depaftmental Estimate is prepared based on SSR 2020 with MV of {(+)15% Civil SSR ltems

[( 591, t\4V Plus (+)1070 for Factory Areas] & {(+) 20% Electrical SSR ltems (+)10% MV Plus (+) 10% for Factory Areal. For Some

items LPR, N/R / BQ has been taken. As per clause N0.15 of the tender enquiry (in e-proc portal) the contractors quoted rates are

rnclusive of GST. lt is submitted that the present market variation as per CE, Chennai letter Dt"30-10-2024 for Quarter ending

December 2024is { (+)15% Civil SSR ltems [(+)05% MV Plus (+)10% for Factory Areas]& (+) 20% Electrical SSR ltenns (+)10% tMV

Plus (+1 10% for Factory Areal ). As per clause N0.15 of the tender enquiry (in e-proc portal) the contractor's quoted rates are inclusive

of GST

c. CWC-l noted that there are 1 B items (items at Sl.No.21 ,22,24,28, 30, 32, 33, 34, 35, 37, 38, 39, 52, 53, 54, 112, 158,'182) wherein

the rates quoted by the L1 Contractor are higher than depa(mental estimate by more than 10%.

d. CWC"! also noted that there are 17 items (items at Sl.No.6, 65, 76, 89, 92, 105, '106, 130, '131, 133, '134, 138, '141, 154, 161, 162,

'184) wherein the rates quoted by the Ll Contractor are freakishly high.

e.CWC-I furlhernotedthatthereare24items(itemsatSI.N0s.1,63,64,69,78,84,94,95,96,'108, 114, 129, 136, 137,140,143,

146 155, 159, 163, 165, '168, 198, 199.)wherein the r"ates quoted by the L1 Contractorare freakishly low.

f. CWC-l also observed that the estimates have been checked and it is certifled that the quantity indicated in the tender for freakishly

low item is not substantially over estimated and for freakishly high items is not substantially under estimated"

19 DECTSTON 0F CWC.| HELD ON 08-09-2025:

a. ln view of the aforesaid observations, CWC - I decided to refer the rates for the freakishly high items at (Sl.No.6, 65, 76, 89, 92,

105, 106. 130 13i 133, 134, 138, 141,154, 161 ,162,184) tothe L1 contractorM/s. IVNIT/Construction, Trichyfortheirconsideration

and downward revision of their quoted rates.

b. CWC - I also decided to refer the rates for items at ( Sl,No,21 ,22,24,28, 30, 32,33,34, 35, 37, 38, 39, 52, 53, 54, 112, 158, 182)

(wherein the rates quoted by the L1 contractor are higher than depaftmental estimate by more than '10% 
)to the L1 Contractor, l\tlls.

[/Nl\4 Construction, Trichy for their consideration and downward revision of their quoted rates.

c. CWC - | furlher decided to obtain quality confirmation from the Ll contractor, It//s. tt/Ntt/ Construction, Trichy that good quality of

material andworkmanshipwill bemaintainedbythecontractorwhileexecutingtheworkforitemsat (S1.N0.1,63,64,69,78,84,94,

95 96 108 114, 129, 136, 137,MA,143,146,155, 159, 163,"165, 168,'198, 199.) whereintheratesquotedarefreakishlyonthe

lower srde.

20, As directed by CWC - l, online price negotiation was initiated with the L1 Contractor, M/s. MNM Constructions, Trichy through the

e-Procurement portal (CPPP)seeking downward revision forthe freakishly higher rates (items Sl.No.6, 65, 76,89,92, 105, 106, 130,

131, 133, 134, '138, 141.154, 161,162,184) and for the items wherein the rates quoted by the L1 contractor are higher than

deparlmental estimate by more than 10%.( items Sl, N0.21 ,22,24,28, 30, 32, 33, 34, 35, 37, 38, 39, 52, 53, 54, 112, 158, 182)^

21. lt is submitted that the negotiated e-Price bid of L'l Contractor M/s. MNIM Constructions, Trichy was opened on 15-09-2025 and it

is observed that the L1 contractor has offered the following rate revision:

S. No Item Si No Original Quoted Unit Rate (Rs.) and

Percentage wrt
Estimated Cost

Revised Unit Rate (Rs.) after Price Revision

and Percentage wrt Estimated Cost

01 Item Sl" No" 03 Rs 709.00 (-)01.14% Rs" 685.00 (-)04.48 %

02 Itcrn Sl No. 09

itenr Sl. No. 26

Rs 436.00 Rs" 415.00 (-)05.38 %

03 Rs 763.00 (-)03.0e % Rs. 750,00 (-) 04.74Yo

04 Item Sl No. 29 Rs 872.00 (+)06.18 % Rs. 780.00 (-)05.02 %

05 Item SI N0.56 Rs 300.00 (+) 10.54 % Rs. 282.00 (-)04,55 %

06 Item Sl No. 147 Rs 3815.00 (-) 01.20 o/o Rs. 3680.00 (-)04.73%

eq4,

I

i

(-)0 60 %

,,,41,,.
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The status of Prices quoted by the L1 Contractor after revision of Prices are as follows;

Name of the

L1 Contractor
Estimated Price OriginalQuoted Price

Revised Price
(After Negotiation)

Diff. of Revised Price in

9/o over Estimated price

IV/s. MNM Constructions,

Trichy
Rs 3,93,49,000 00 Rs. 3,71,64,056.00 Rs. 3,71,6'1,685.00 (-) 05.56 9/, (Lower)

Total Amount Reduced by the L1 Contractor: Rs. 2,3711

22, OBSERVATIONS AFTER PRICE REVISION:

It is observed that after the Price Revision / Reduction offered by the L1 Contractor IV/s. IVNM Constructions, Trichy, the revised

quoted total amount works out to Rs,3,71,61,685.00 (Rupees Three Crores Seventy One Lakhs Sixty One Thousand Six Hundred

Eighty Five Only) for the work. The revised quoted total amount is Lower by (-) 05.56 % than the deparlment estimate of

Rs. 3,93,49,000.00/-. {Prepared based on SSR 2020 with I\rlV of {(+)15% for Civil SSR ltems (+)05% MV Pius (t)10% for Factory

Areasl & (+) 20% for Electrical SSR ltems [(+)10% N/V Plus (+) 10% for Factory Area],] For Some items LPi? IVR i BQ has been

taken, lt is observed that no market variation letter has been received from CE/Hyderabad for IMES SSR2020 rates Hence the MV

Ietter issued by CE/Chennai Zone is being referred. lt is submitted that the present market variation as per CE, Che nnai letter Dt.30-

10-2024 for Quafter ending December 2024 is { (+)15% Civil SSR ltems [(+)05% It4V Plus (+)10% for Factory Areas] & 1t) 200/o

Electrical SSR ltems (+)10% IVV PIus (+) 10% for Factory Areal ). As per clause N0.15 of the tender enquiry (in e-proc po(al) the

contractois quoted rates are inclusive of GST.

It is submitted that the L1 contractor has otfered Price Reduction for items at SI.N0.03,09,26,29,56 & 147 on his own.

It is submitted that the L1 contractor has not offered any Price Reduction forthe Freakishly High items at Sl. No. 6, 65 76, 89, 92, 105,

106, 130, 13'1, 133, 134, 138, 141,154,161,162,184 and theirstatus remains unchanged.

Further it is submitted that the L1 Contractor has not offered any Price Reduction for the above 10% items at Sl N0.21 , 22, 24,28, 30,

32,33,34, 35, 37, 38, 39, 52, 53, 54, 112,158, '182 and their status also remains unchanged.

It is also submitted that the L1 Contractor vide e-mail dated 15-09-2025 has confirmed that they will ensure the use of good quatity of

materials and maintain a high standard of workmanship while executing the work for items wherein the rate quoted by them is

freakishly on the lower side, as well as for all the items covered under the agreement.

Further it is submitted that the Ll Contractor vide e-mail dated 16-09-2025 has given Justification for quoted rates that'wrth reference

to the tender for the subject work, we are writing to provide a detailed justification for our quoted rates. We understand that our bids

has been awarded, and wish to clarify the factors that contribute to our competitive pricing.

Commitment and Cost Justification :

This project represents our first opporlunity to work with the Heavy Vehicles factory (HVF). To demonstrate our commitment and build

a strong, long-term working relationship, we have strategically reduced our profit margin to its lowest possible level. 0ur pricing reflects

this initial investment in earning your trust and confidence. Fufthermore, our quoted rates fully account for several unique and

necessary costs associated with the project's specific conditions, as outlined in the tender documents. These include.

Logical Challenges:

The strict security protocols, including the daily gate pass system and limitations on working hours, necessitate additional expenses.

We must arrange for off-site rental space for a labour hutment and provide daily transportation for our workforce, which are not

standard project costs.

Rising Labour Costs:

Our rates have been carefully calculated to reflect the current market increases in labour costs, ensuring we can secure and retain the

skilled workforce required to complete this project to our satisfaction.

We are confident in our ability to complete this prolect to the highest standards of quality and within the stipulated timeline.

Given our strategic pricing and the inclusion of all project-specific costs, we are not in a position to reduce our rates any further.

We kindly request your acceptance of this justification and look forward to receiving the work order at your earliest convenience.

.: ..,5i ..



23. OBSERV,{TTONS 0F CWC.| HELD 0N 19.09.2025:

C\ .-l observed that after Price Revision / Reduction offered by the L1 Contractor M/s. MNM Constructions, Trichy, the revised

quoted totai amount works out to Rs.3,71,61,685.00 (Rupees Three Crores Seventy One Lakhs Sixty One Thousand Six Hundred

Eighty Frve 0nly) for the work" The revised quoted total amount is Lower by (-) 05.56 % than the department estimate of

Rs 393,4900000/- {Prepared based on SSR 2020 with t\IV of {(+)15% for Civil SSR ltems [(+)05% MV Plus (+)10% for Factory

Areasl &(rT2AahforElectrical SSRltems[(+)10%ttlVPlus(+) 10%forFactoryArea].]ForSomeitemsLPR,MRlBQ hasbeen

taken. lt is obsu.rved that no market variation letter has been received from CE/Hyderabad for MES SSR2020 rates. Hence the MV

letter rssued by CElChennai Zone is being referred. lt is submitted that the present nnarket variation as per CE, Chennai letter Dt.30-

10-2024 for QLrafter ending December 2A24 is { (+)15% Civil SSR ltems [(+)05% MV Plus (+)10% for Factory Areas] & (+) 20%

Electrical SSR ltems [(+ttOla MV Plus (+) 10% for Factory Area] ]. As per clause N0.15 of the tender enquiry (in e-proc portal) the

conti"actor''s quoted rates are inclusive of GST"

CWC-l observed that the L1 contractor has offered Price Reduction for items at Sl.No.03, 09, 26, 29, 56 & 147 on his own

CWC-l also observed that the L'l contractor has not offered any Price Reduction for the Freakishly High items at Sl. No" 6, 65, 76, 89,

92, 105, 106, 130, 131,'133, 134, 138, 141,154,161,162,184 and theirstatus remains unchanged"

CWC-l also observed that the L'l Contractor has not offered any Price Reduction for the above 10% items at Sl.No.21 , 22, 24,28, 30,

32,33.34,35,37,38 39,52,53,54, 112,158,'lS2andtheirstatusalsoremainsunchanged.

CWC-I also observcd that the L1 Contractor vide e-mail dated 15-09-2025 has confirmed that they will ensure the use of good quality

of materrais arrd rnaintain a high standard of workmanship while executing the work for items wherein the rate quoted by them is

freakishly on ilre lower side, as well as for all the items covered under the agreement.

CWC-I further observed that the L1 Contractor vide e-mail dated 16-09-2025 has given Justification for quoted rates that "with

reference to ihc tcnder for the subject work, we are writing to provide a detailed justification for our quoted rates. We understand that

our bids has oeen awarded, and wish to clarify the factors that contribute to our competitive pricing"

Commitment anc Cost Justification;

This project rcpresents our first opporlunity to work with the Heavy Vehicles factory (HVF). To demonstrate our commitment and build

a strong, long-te rm working relationship, we have strategically reduced our profit margin to its lowest possible level. Our pricing reflects

this initial investment in earning your trust and confidence. Furthermore, our quoted rates fully account for several unique and

necessary costs associated with the project's specific conditions, as outlined in the tender documents" These include:

Logical Chaiiengc=s:

The strrci seclri.tty protocols, inciuding the daily gate pass system and limitations on working hours, necessitate additional expenses^

We must arrange for offlsite rental space for a labour hutment and provide daily transpoftation for our workforce. which are not

standard prolect costs.

Rising Labour Costs:

Our rates have bee n carefully calculated to reflect the current market increases in labour costs, ensuring we oan secure and retain the

skilled wor:kfcice required to complete this project to our satisfaction.

We are confirient in our ability to complete this project to the highest standards of quality and within the stipulated timeline,

Given our Sireiiugic pricing and the inclusion of all project-specific costs, we are not in a position to reduce our rates any further"

\tVe kindly reqLlESr your acceptance of this justification and look fonrvard to receiving the work order at your earliest convenience.

Thank you foryour time and consideration."

24. DECTST0N OF CWC.I HELD ON 08-09-2025:

in view of the aforesaid obserryations, CWC - I decided to refer the rates for the freakishly high items at (Sl.No.6, 65, 76, 89,

92, 105, 100 ',]30. 131, 133, 134, 138, 141,154,161,162,184) to the Ll contractor lV/s. MNM Construction, Trichy for their

consideratior and downward revision of theirquoted rates.

CWC - I aiso decided to referthe rates for items at (Sl.No"21 ,22,24,28, 30, 32, 33, 34, 35, 37, 38, 39, 52, 53, 54, 112,158,

182) (wherein the rates quoted by the L1 contractor are higher than departmental estimate by more than 10% )to the L1

Contracior \,]is. TVNIV Construction, Trichy for their consideration and downward revision of their quoted rates.

a

b

e.qrr^;

...5....

...6/. " "
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25. As directed by CWC - l, online price negotiation was initiated with the L1 Contractor, I\41s. MNIV Constructions Trichy thrn!rgh
thee-Procurementportal(CPPP)seekingdownwardrevisionforthefreakishlyhigherrates(17items-S1.N0.6,65 76 Bg 92 J5

106, 130, 131, 133, 134,138,141,154,161,162,184)and forthe items wherein the rates quoted by the Ll ccrntiactor are hrgher

than departmentalestimate by more than 10%,(18 items - Sl.No.21 ,22,24,28, 30, 32,33,34, 35, 37, 38, 39 52, 53, 54 112.,158,

182)

26" lt is submitted that the L'l Contractor IM/s. IMNlttl Constructions, Trichy has not replied to negotiation prrce bid in the

e-Procurement portal (CPPP) and submitted a representation letter dated 29-09-2025 through e-mail stating

"We respectfully submit that we have already quoted our most competitive rate after due consideration of tha prcvailhig

market conditions. The quoted rate has been carefully worked out to ensure the timely and successful execution of tha work.

ln view of the above, we kindly request you to treat our quoted price as final, since any furlher reduction may result in

financiallosses and may also affect the timely completion of the project.

We sincerely seek your kind understanding and favorable consideration in this regard."

27 OBSERVATION AFTER PRICE REVISION CORRESPONDENCE

It is submitted that the L1 Contractor has not replied to the online price revision request raised by HVF. Hence the i-1 quoted rates/

total amount remains unchanged at Rs,3,71,61,685.00 (Rupees Three Crores Seventy One Lakhs Sixty 0ne"Thousand Six

Hundred Eighty Five Only) for the work.

28. OBSERVATION OF CWC.I HELD ON 10.10.2025:

CWC - I observed that the L1 Contractor tV/s. MNtt4 Constructions, Trichy has not replied to negotiation price bid rn tlic
e-Procurement poftal (CPPP) and submitted a representation letter dated 29-09-2025 through e-mail stating

"We respectfully submit that we have already quoted our most competitive rate after due consideration ol thc prevaiiing

market conditions. The quoted rate has been carefully worked out to ensure the timely and successful execution of thc work.

ln view of the above, we kindly request you to treat our quoted price as final, since any furlher reduction may result in

financiallosses and may also affect the timely completion of the project.

We sincerely seek your kind understanding and favorable consideration in this regard."

CWC-I also observed that the L1 Contractor has not replied to the online price revision request raised by HVF. llence the Ll
quoted rates/ total amount remains unchanged at Rs.3,71,61,685.00 (Rupees Three Crores Seventy One Lakhs Sixty One
Thousand Six Hundred Eighty Five Only) for the work.

29. DECTSTON OF CWC - I HELD ON 10.10.2025:

CWC-ldeliberatedthecaseandopinedthatscopeexistsforfurtherreductioninratesfortheitemsat (Sl N021,22,24,28,30,
32,33,34, 35, 37, 38, 39,52,53, 54, 112,158 & 182) wherein the rates quoted by the L1 contractor are higher than deparlmental

estimate by more than 10%.

CWC-I also opined that scope exists for reduction in rates for the freakishly high items at (Sl.No 6, 65, 76, Bg 92 105, 106, 130,

131, '133, 134, 138, 141, 154, 161, 162 & 184) and no price revision was offered by the L1 Contractor in the online Price

Negotiation, Hence CWC-I decided to invite the L1 contractor, [V/s. lVNltll Construction, Trichy for Price Revisions at HVF, to
discuss the downward revision / reduction of rates, for the aforesaid items.

30. As directed by CWC-I, CEO vide email datedl 4-10-2025 has invited the Ll Contractor M/s. MNIV Constructions, Trichy for
attending the price negotiation meeting at HVF on 17-10-2025. N4/s. tt/NlM Constructions, Trichy has replied vide email dated
15-10-2025 and confirmed that they will attend the Price Revision meeting on 17-10-2025.

31. lt is submitted that the L1 Contractor lV/s. IVNM Constructions, Chennai has attended the price negotiation meeting at HVF and

submitted letter Dt. 1 7. 1 0.2025.

7t
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32 PilCE rl iQ0_.IlAIl_0N W7.10'202s
a Price Negotiarron was held at HVF on 17-10-2025 with L1 Contractor viz., M/s. MNIVI Constructions, Trichy for downward

revision of rat,:s for ltems at Sl.No,21 ,22,24,28, 30, 32, 33, 34, 35, 37, 38, 39,52,53, 54, 112,158 & 182 wherein the rates

quotecl by the r-1 contractor are higher than departmental estimate by more than 100/0" and also for downward revision of

ratesforlieaiirinly high items atS1"N0.6,65,76,89,92, 105, 106, 130, 131,133, 134, 138, 141,154, 161 ,162& 184 and no

price revis on r,ras offered by the L1 contractor in the First Online Price negotiation),

b Durlng the price negotiation meeting the L1 Contractor, Mls. ttINM Constructions, Trichy has stated that the overall total

amount quoteci by them is more than % lower than the depa(mental estimate and very reasonable. After protracted price

negotiaticns the L1 Contractor tt//s. has regretted to offer any price reductions / revision and submitted letter Dt. 17-10-2425

for the sanre and intimated as below ,

"Thank ycu for reviewing our proposal and inviting us to the Price Revision Atleeting. We understand your request for a

reduction in ctir quoted rates" However, after carefully reviewing all project cosfs, uve are unable to reduce the prices further.

Ihis is ntarniy due to the continuous rncrease in the cost of materials and labour. To maintain the required quality and

completc ihe ,,,ork on tine, our quoted rates are necessary. Reducing the price further would affect the qualtty and timely

contpletion oi the project. We therefore request you to kindly consider proceeding with our original quoted rates."

33 lt is subilriteir rhat IMES lVanual of Contractors 2020, C|.N0.3.16.5 states that "lf the lowest tenderer offers reduction, the

same sha I bo iiccounted for in acceptance and if lowest tenderer declines to reduce the rates, tender may be accepted with

freak higl, ratcs considering the overall quotation.

34 0BqEByi\Il

a CWC-l observed that L1 Contractor, tt//s. MNM Constructions, Trichy, has not offered any price revision / reduction during the

Price Negotiation lVeeting held at HVF on 17-10-2025, and regretted for the same, Hence the L1 contractor M/s. MNIM

Constructtons, Trichy, quoted amount remains unchanged at Rs.3,71,61,685.00 (Rupees Three Crores Seventy One Lakhs

Sixty One Thousand Six Hundred Eighty Five Only) for the work. The quoted amount is (-) 05.56 % Lower than the

deparlmental estimate of Rs. 3,93,49,000.00/-. {Prepared based on SSR 2020 with MV of {(+)15% for Civil SSR ltems

(+)05% tulV Plus (+)10% for Factory Areasl & (+) 20% for Electrical SSR ltems (+)10% ttilV Plus (+) 10% for Factory Areal,)

For Some itenrs LPR, MR / BQ has been taken. lt is observed that no market variation letter has been received from

CE/Hyderabad for IMES SSR2020 rates. Hence the tt/V letter issued by CE/Chennai Zone is being referred" lt is submitted that

the present market variation as per CE, Chennai letter Dt.30-10 -2024 for Quarter ending December 2024 is { (+)15% Civil SSR

Items [(+)05% il4V Plus (+)10% for Factory Areas] & (+) 20% Electrical SSR ltems [(+)10% MV Plus (+) 10% for Factory Areai

). As per clause No 15 of the tender enquiry (in e-proc portal) the contracto/s quoted rates are inclusive of GST,

b CWC-i ar-.r ci;served that the L1 contractor has not offered any Price Reduction for the Freakishly High items at Sl. No. 6, 65,

76, Bg, g:r 1Ui 106, 130, 131, 133, 134, 138, 141,154,161,162,184 and theirstatus remains unchanged.

c CWC-1 alsr: or.rserved thatthe L1 Contractorhas notoffered any Price Reduction forthe items at Sl,No.21 ,22,24,28,30,32,
33, 34, i'-, 3 / 38, 39 52, 53, 54, 112, 158, 182 wherein the rates quoted by the L'l contractor are higher than departmental

estimate r/ more than '10%.and their status also remains unchanged"

d CWC-l aiso oi-rserved that all efforts have been made to obtain rate revision / reduction for the overall total amount quoted by

the L1 Ccntracior [\41s" I\4NM Constructions, Trichy through online Price revision and also through Price Negotiation at HVF.

CWC i aisc ol,^served that the L1 Contractor quoted rates / revised quoted unit rates for many items are still freakishly high and

also nighi',r-ti:an the deparlmental estimate by 10%.

e CWC-I fLiiihcr observed that IVES l\4anual of Contractors 2020, C1.N0.3"16.5 states that "lf the lowest tenderer offers

reductiori ihc same shall be accounted for in acceptance and if lowest tenderer declines to reduce the rates, tender may be

acceptecl rvitir freak high rates considering the overall quotation"" CWC-I also observed that the L1 Contractor tt/lis" l\4NM

Construclilns lrichy has not offered any price revision / reduction and hence the rates remains unchanged. CWC-I further

observec ihe'r lhe overall revised quoted total amount quoted by the Ll contractor is (-) 05.56% lower than the depaftmental

estintate l1ertce, CWC-I observed that the overall revised total amount quoted by the L1 contractor is competitive and

reasonabtc
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35 DEC|S|ON OF CWC.| HELD 0N 17-10-2025

ln view of the aforesaid observations, CWC-I decided to place Contract Agreement on the L1 Contracior,

M/s. MNM Constructions, Trichy, at their revised quoted total amount Rs. 3,71,61,685.00 /- (Rupees Three Crores Seventy

One Lakhs Sixty One Thousand Six Hundred Eighty Five Only) for the work.

b CWC-I authorisedtooperateupto(+) or(-) 10%deviationovertheCAAmount. CWC-I directed tl.ecxelrtrngagencyto
ensure good quality of material and good workmanship by the contractor while executing the urolk for ihe 24 items

(S1.N0.1,63,64,69,78, 84,94,95,96, 108,'114, 129, 136, 137,140,143,146,155, 159, 163, 165,'158 lgli 199)forwhrch

the rate quoted by the L1 Contractor are freakishly low. CWC-I also directed the executing agency to e i:surc ;ood quality of

material and good workmanship by the contractor while executing the entire work (as confirmod by ire contractor).

CWC-I also directed the executing agency to ensure that as per SOP for Civil Works in AVNL - 2024, the itern having

freakishlylowerrate(|temsS1.N0.1,63,64,69,78,84,94,95,96, 108,114,129,136,137,140,143, 1,i6 155 lljg 163, 165,

168, 198, 199)shall not be executed less than 25 % of the estimated quantity and the items having frcal,rshl;,hlgher^rates 17

Items (ltems S1.N0.6,65,76,89,92, 105, 106, 130, 131 ,133,134,138,141,154,161, 162 &'l84)shalinot bc executed more

lhan 25% of the estimated quantity.

C CWC-I also directed that the rate accepted for ltems (Sl,No.6, 65, 76, 89, 92, 105, 106, '130, 131, '133 13,i 138, 141,154,
161,162 & 184) being freakishly high shall not be used for reference as LPR rate by User Sections(lllS ICE / EE) vihile
preparing Civil / Electrical works estimates.

d CWC-I also directed that the rate accepted for ltems at (Sl.No.1, 63, 64, 69, 78, 84,94,95, 96, 108, 114 129 136 137,140,
143, 146,155, 159, 163, 165, 168, 198, 199,) being freakishly low shall not be used for reference as l-fril i'ate by User

Sections(llMS / CE / EE) while preparing Civili Electrical works estimates.

36. lt is now submitted that the validity of offer of L1 contractor was expiring on 09-'l 1-2025. Hence exten,sion rvas requested to

the contractor for ten more days vide letter dated 07-1 1-2025 through email dated 08-11-2025 as the case i ,i:s laking time to

finalize, and since the contractor didn't reply, a remainder mail was sent on 15-11-2025 and contractoi has replied on

17 -11-2025 stating

"With reference to your request for extension of the offer validity for the above mentioned fender, we

regret to inform you that we are unable to extend the validity of our offer at fhis sfage.

ln recent weeks, there has heen a substantial increase in market labour rates due to higher denand and
limited availabili$ of skilled manpower, The onset of the rainy season is also expected fo slor,r, down

site activities and necessitate additional safe$ and protection measures, which will impact praductivi$
and overall execution costs. Furthermore, the prices of key construction materials hat'* risen
significantly owing to supply-chain fluctuations and transportation challenges. Ihese factors have
collectively altered the cosf assumptions under which our original offer was prepared.

ln view of the above circumstances, retaining the earlier quoted rates without revision is nat financially
viable for us. We therefore express our inahility to extend the offer validity in its current forrn. W* kinclly
request your understanding of our position.

We remain open to participating again should revised requirements or fresh opportuniti*s aruse 1n fhe

future. Thank you for your understanding."

37. OBSERVATIONS OF CWC.I HELD ON 05.12.2025:

CWC-I deliberated the case and obserued that the validity of offer of L1 contractor was expiring cn 09 i 1 2025. Hence

extension was requested to the contractorforten more days vide letterdated 07-11-2025 through emailclated 0B-11-2025 as

the case was taking time to finalize, and since the contractor didn't reply, a remainder mail was sent on 15-11-2025 and

contractor has replied on 17-11-2025 stating

'With reference to your requesf for extension of the offer validtty for the above mentioned tender, we regret to

inform you that we are unable to extend the validthl of our offer at this stage.
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ln rece ni weeks, there has been a substantial increase in market labour rates due to higher demand and limited
avatlability of skilled manpower. The onset of the rainy season rs a/so expected fo s/ow down site activities and
nece;ssitale additional safety and protection measures, which will impact productivity and overallexecufion cosfs.

Fufthenitore, the prices of key construction materials have risen significantly owing to supply-chain fluctuations
and trarispotlation challenges. Ihese factors have collectively altered the cost assumpflons under which our
originai orier was prepared.

ln viav,i cr the above circumstances, retaining the earlier quoted rates without revision is not financially viable for
us i'lc therefore express our inability to extend the offer validtty in its current form. We kindly request your
undt,rstaitcling of our position.

Wc raiii:iin open to pafticipating again should revised requirements or fresh oppoftunities arise in the future.
I haiilt i;i:t; {or your understanding."

27 DEC_ISION 0F -CWC.| HELD ON 05.12.2025 :

ln view of the ai:ove observations, CWC-I decided that the case must be re-tendered on Open Tender basis, with Two Part

Bid Sysiem through e-Procurement Portal (CPPP) and the present e{ender bearing tender lD : 2025_AVNL_240686_1

ntust oe canmtled in the e-procurement porlal (CPPP).
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