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Kindly refer to Note#12.

Tender has been uploaded in CPP portal (https://etenders.gov.in/bid no-2025 AAI 245825 1) on dated 20.08.2025 along with PQQ/tender documents and BOQ
wherein it is stated that last date of Bid submission is on 30.08.2025 (within 1530 hrs.) and date of technical bid opening on 01.09.2025 at 1200 hours.(Copy,
enclosed).

In this context, a committee may be required to be constituted for evaluation of technical bid and subsequently financial bid shall be opened accordingly after
accord of approval from competent authority.

Therefore, Airport Director sir, may like constitute a committee comprising consisting of three officers along with the undersigned and a representative of
finance department for the aforesaid work ahead.

Submitted please.

28/08/2025 12:31 PM Ritika Kanjilal
JE(AOS-SEC)-ER

Note # 14

Sh. Thakur , SM F , Sh Ghosh AGM E E and CSO will form part of the committee.

28/08/2025 05:24 PM MOHAMMAD ARIF
APD(BAGDOGRA)-ER

Note # 15

Kindly refer to Note#14.

A three members committee was constituted by the competent authority for evaluation of technical bid

Accordingly, technical bid opened on 01.09.2025 in presence of committee members. All requisite documents scrutinized and evaluated properly as per NIT

details are enclosed as follows,

1. M/s 10189 Nicholas Suranjan Security Agency (Senior Most Security Agency)
2. M/s 9995 Sanjiv Dayal Mathur SA (Second Most Security Agency)
3. M/s 10064 Rhitwik Lahiri SA(Junior Most Security Agency)

In this context, it is worth to mention here that after scrutiny, it was found few documents were not properly submitted by the bidders. Therefore, the committee
suggested to seek the shortfall of documents on the portal.

Summitted for kind approval please.

01/09/2025 06:17 PM Ritika Kanjilal
JE(AOS-SEC)-ER

Note # 16
Please proceed as per NIT condition.

01/09/2025 06:22 PM MOHAMMAD ARIF
APD(BAGDOGRA)-ER

Note # 17

Kindly refer to Note#15 and Note#16

Based on the submission of technical bid of different agencies through EV-I, shortfall has been pointed out and accordingly same has been communicated to
different bidders through CPP portal on 01.09.2025 with shortfall submission date from 01.09.2025 to 03.09.2025.

1. M/S 10189 Nicholas Suranjan SA and M/s 9995 Sanjiv Dayal Mathur SA have submitted all the documents in compliance with NIT requirement and
are recommended for acceptance of opening of EV-II.

2. It has been observed that, M/s 10064 Rhitwik Lahari SA has submitted Annexure B and Annexure D properly, but uploaded the sealed and signed NIT
Copy of M/s 10189 Nicholas Suranjan SA.

As per the AAI standard practice/ policy guidelines invoked, shortfall documents have been sought for maximum of two times in other departments. Keeping
this in view, , it has been recommended by the committee that submission of shortfall documents may be extended again up to 08.09.2025 within 1200 hours.
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Nevertheless, it is pertinent to mention here that according to the DGR guidelines and norms of Sponsorship letter, it has been advised to award the contract only
to the Senior Most Security Agency. However, as per the standard practice/norm of AAI, the shortfall documents may be sought from M/s 10064 Rhitwik Lahari
SA for the second time.

Hence, it is submitted for your kind approval please.

03/09/2025 06:01 PM Ritika Kanjilal
JE(AOS-SEC)-ER

Note # 18
Please proceed as per AAI Policy in vogue.

03/09/2025 06:19 PM MOHAMMAD ARIF
APD(BAGDOGRA)-ER

Note # 19

Kindly refer to Note#17 and Note 18

Based on scrutiny no 1I dated 03.09.2025, shortfall of the agency M/s 10064 Rhitwik Lahiri SA was sought on the portal on 03.09.2025 and allowed to submit
those relevant papers in the portal within 08.09.2025 at 1200 hours.

Accordingly, on 08.09.2025 CPP portal was opened and as per checklist of shortfall document of scrutiny No II dated 03.09.2025, relevant papers have been

Therefore, as per Scrutiny no III dated 08.09.2025, no further shortfall of documents are found and all the below mentioned three nos of agencies are
recommended for acceptance of opening of EV 11

1. M/s 10189 Nicholas Suranjan Security Agency (Senior Most Security Agency)
2. M/s 9995 Sanjiv Dayal Mathur SA (Second Most Security Agency)
3. M/s 10064 Rhitwik Lahiri SA(Junior Most Security Agency)

Therefore, it is requested to the competent authority that the financial bid opening date may be considered on 09.09.2025 at 1600 hours.

Submitted for your kind approval please.

09/09/2025 02:30 PM Ritika Kanjilal
JE(AOS-SEC)-ER

Note # 20
Agreed . Please proceed.

09/09/2025 04:54 PM MOHAMMAD ARIF
APD(BAGDOGRA)-E

Signature Not V
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