Techno commercial negotiation meeting for AHR items and understanding the scope of ALR
items was conducted on 23/08/2024. The quoted value of the bidder was (-21.28%) of our estimated
value.

Efforts were made to reduce the rates for 9 AHR Items. The contractor agreed to reduce the
rates for 8 AHR items as tabulated in MOM did 23/08/2024, which is insignificant wrt our estimated
rates of AHR items. There were 9 AHR items in spite of rate reduction. The contractor showed his
inability to reduce the rates further. It is not possible to Justify the rates of these 9 AHR items. Also
the the contractor was not agreed to execute the AHR items beyond tender qty. at dqmntmcmal
estimated rates.

Large nos of complaints were received trom residents and during current rainy season, visit
/ was made to check the performance of residents and public building. A no of repeat cases were

observed. Hence looking at the recent performance of cement based destructive waterproofing in this

A_ monsoon over our colony buildings, it is envisaged that Non-destructive based waterproofing would

be better solution to rectify the seepage/ leakage issues of TMS township as colony buildings are old

and built up of concrete of grade M-15/M-20. Over the period of time, degradation of concrete is also
taking place.

In case of Non-destructive based waterproofing does not require demolishing of existing roof
surface, hence prevention of unwanted vibrations resulting into cracks in walls/ceiling of the
building. Hence based on review. latest available modern techniques of Non-destructive method of
waterproofing solutions will be adopted as performance of cement based destructive waterproofing
were below mark, when reviewed in this monsoon.

Considering the above it is proposed to cancel the Tender No. 2523 and refund of EMD. The y
new proposal will be after detailed review with modifications in specifications and items. suiting the |~

site conditions of TMS colony. M
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