National Highways Authority of India
Regional Office Madurai

Minutes of Meeting for evaluation of Technical bid for - Median Plantation (Advance
Field Preparation, Planting and Maintenance) works including maintenance of existing
median plants along Tuticorin - Tirunelveli Section of NH 138 (From Km 06+160 To
Km.47+250) in the State of Tamil Nadu under PIU - Tuticorin.

Upon approval of the Competent Authority, bid for - Median Plantation (Advance
Field Preparation, Planting and Maintenance) works including maintenance of existing
median plants along Tuticorin - Tirunelveli Section of NH 138 (From Km 06+160 To
Km.47+250) in the State of Tamil Nadu under PIU - Tuticorin had been uploaded in the e-
tender portal and NHAI website on 16.12.2024 with last date of submission as 15.01.2025
AM & the date of bid opening was scheduled on 16.01.2025 @ 11.00 AM.

2. The following Committee was constituted to evaluate the bids received from the

Agencies:

1.Sh. M Chandra Sekhar, DGM (Tech), RO-Madurai - Convenor
2. Sh. K Murugan, JA (E&P), RO-Madurai - Member
3. Sh. Shivam Sharma, PD, Tuticorin - Member
4. Sh. Vijith Vijayan, Manager(Tech) - Member
5.Sh. Syed Dawood Mian, Asst. Head, F&A, RO-Madurai - Member

3. The Committee opened the e-bids submitted through online and decrypted on
16.01.2025 at Regional Office, Madurai. it was found that 4 Nos. of bids were received
through online.

NS;) Name of the Agency Bid ID
1. | M/s Hitech Horticulture, Secunderabad 802843
2. | M/s Ashok Constructions, Kancheepuram 808757
3. | M/s Active Plantation, Gujarat 808769
4. | M/s North East Organised Floritech, New Delhi 808842

4. Four bidders have furnished the Bid Security in the prescribed format. The details of
bids received, tender fees & Bid Security (EMD) was furnished to F&A unit for verification
and to confirm the same. In turn, F&A unit confirmed the receipts of tender fees & Bid
Security (EMD) amount and also the genuineness of the BGs. As such, the bids submitted by
the 4 Nos. of agencies had been considered for evaluation.

5. As per RFP Clause 2.2.2, “the Technical Evaluation Committee may ask for
clarifications of their tenders/bids in order to assist in the examination, evaluation and
comparison of bids. The variations/clarifications which' do not affect the basic
character/profile of the offer may be sought from the bidders”. Hence, the Technical
Fvaluation Committee sought the following clarifications from the bidders for which the

bidders have responded:
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Agency Name

Observations

Response received

M/s. Hitech Horticulture,
Secunderabad

Clarification sought regarding the
Experience certificate.

Required details
furnished

Clarification sought regarding the
Annual Financial Turnover.

Required details
furnished

M/s Ashok Constructions,
Kanchipuram

Clarification sought regarding the
Annual Financial Turnover.

Required details
furnished

Active Plantation,
Gujarat

Clarification sought regarding the
Experience certificate

Required details
furnished

M/s. North East
Organised Floritech, New
Delhi

Clarification sought regarding the
Annual Financiat Turnover

Required details
furnished

6.

As per the Clause 4.2 of RFP, the agencies should score not less than minimum of 60

marks to qualify for evaluation of financial bid. As such, all four agencies scored more than
60 marks and are qualified for financial evaluation. The committee’s recommendation isas

follows;
S. . Mark Scored out F
No Bid ID Name of the Agency of 100 Recommendation
1, 802843 | M/s Hitech Horticulture, Secunderabad 78 Qualified
2. 808757 | M/s Ashok Constructions, Kanchipuram 73 Qualified
3. 808769 | M/s Active Plantation, Gujarat 90 Qualified
4. 808842 Il\)l\élshli\lorth East Organised Floritech, New 84 Qualified

The Technical evaluation sheet is also submitted herewith.

7.

The Committee unanimously recommends to accept the all bids and also recommends

to open the financial bids for further evaluation for appointment of Plantation Agency for
Tuticorin to Tirunelveli NH-138.
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- Fg-t_i_gnal Highways Authority of India

F?.eg_ior.a't Office - Madurai

Median Plantation (Advance Field Preparation, Planting and Maintenance) works including maintenance of existing median plants along Tuticorin - Tirunelveli Section of NH 138 (From Km 06+1I60 To Km.47+250) in the State of Tamil Nadu under PIU - Tuticorin. (Tender

Ref. No. NHAI/17011/03/12/2024/RO Madurai)
TECHNICAL EVALUATION -

: Sr.No | Description _ B Marks - i_-[!]"_E-Q_F_'H_CSRTICULTU_RE _ Ashok Coﬁsz_[yction_s - Active Plantation " North East Organised Floritech.com
B | Bid iD - 3 802843 B08757 808769 808842 |
. 1 2 3 4 R
A |Work experience of Technical resource persons with Agency |
A1. Team Leader - D - - |
| | ) '
Name of Proposed Team Leader Mr R Kumar Mr K Kannan Mr Sarvesh Kumar Gautam Mr Kunga Narboo
C General Qualification | E— "
{i.Post Grauation/Graduation in Forestry/Agriculture/ M.Sc., (Agri.)
Horticulture or other relavent stream. (Degree Certificate to (CETEHE ;\nci,Plagnt.Breedin ) B.Sc.,(Botany) B.Sc.,(Agriculture) B.Sc.,(Forestry)
be submitted) g
| _
| ‘ 12 Year
ii. Minimum 3 years work experience in Plantation and its (4 years saint gobin- EC not submitted, 9|
allied activities (Documentary Evidence to be submitted) L years in Green tech Landscape EC NetelthankiDeats Lo
submitted)
Work Experience of Technical Persons with Agency
Work Experience of 3 to 5 Years 12
(12 Marks)
Work Experience of 5 to 10 years 16 20 16 16 20 16
(16 Marks)
Waork Experience of above 10 years 20
(20 Marks)
Total 20 16 16 20 16
A2. Name of Proposed Team Member - | Mr E Vetrivendhan Mr S Kubendiran Mr Lakhnotra Satish Danabhai Mr Anurag Kumar Pandey
General Qualification
i.Educationat Qualification: Intermediate in Science. (Degree M.Sc.,(Agri.) B.Sc., B.Sc., 12th (Education certificate name Amit kumar
Certificate to be submitted) (Agronomy) (Agriculture) (Special) tirpathi signed by amit tiwari mismatched)
ii. Minimum 2 years work experience in Plantation and its 05 Year (Documentary Evidence . : N
altied activities (Documentary Evidance to be submitted) g submitted for 01 year) 05 years 04 years (in the name of Amit Kumar Tiwari)
Work Experience of Technical Persons with Agency
Work Experience of 2 to 4 Years {6 Marks) 6
Work Experience of 4 to 6 Years (8 Marks) 8 10 10 0 8 0
Work Experience of above 6 years (10 Marks) 10
Total 10 10 0 8 0
A3. Name of Proposed Team Member - Il K Kamatli Mr K Nagarajan Mr Naimish Kandoriya Mr Shivam Pandey
Generzal Qualification
i.Educational Qualification: Intermediate in Science. (Degree Diploma B.Sc., B.Sc., 12th
Certificate to be submitted) (Agriculture) (Agriculture) (Special)
ii. Minimum 2 years work experience in Plantation and its
allied activities (Documentary Evidance to be submitted) GiNearptionts (R 07 years GtiyearE
Work Experience of Technical Persons with Agency
Work Experience of 2 to 4 Years 6
{6 Marks)
Work Experience of 4 to 6 Years 8 10
(8 Marks) 8 10 10 8
Work Experience of above 6 years 10
(10 Marks)
Total 10 [ 10 10 8
Total (A1+A2+A3) 40 34 . 26 38 24
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North East Q_::ganised Floritech.com

Sr.No - De&ripiiog B Marks I_-l_ﬁ'EC_H HORTICULTURE Ashok Eonstru?:ti@s_ I Kctim B
~ BidID 1 802843 808757 R 808769 808842 n_“miligily
- - 1 P L 3 B 4 —
B | Annual Financial Turnover o B 1 ~ E——
IAverage Annual Financial Turnover of last 3 financial year (2021- 40
.22’2022'23&2023'24) |
| 2021-22 | 1,98,70.307 0 4.41,84.905 5,63,15,149 3
| : 2022-23 | e 1.90.22.295 2.25.89,522 B 6.57.75.9%90 C 4,15,43,119 |
2023-24| | 2.09,59.254 3,86,15,192 8,06,71.363 2,12,17,246
Average turnover of Last 3 Financial Years | 1,99,50,619 2,04,01,571 6.35,44.086 3,96,91,838
% of project cost | 48.55 49.65 154.63 96.59
ProjectCost 41094111.00 |
15% 6164116.65 |
40% _|16437644.40 |
75% 30820583.25
More than or equal to 75% of the project cost (40 Marks) 40 40 |
|
More than or equal to 40% to 75% of the project cost (32 l
32 32 |
Marks)
More than or equal to 15% to 40% of the project cost (24 =2 32 40 40
24 24
Marks)
Below 15% of the project cost 0 0
(0 Marks)
Total 40 32 32 40 40
c Previous Work Experience for Plantation/Landscaping/Transplantation 10
Plantation Work Experience during last seven years
More than or equal to 75% of the project cost (10Marks) 10
More than or equal to 40% to 75% of the project cost (8.5 8.5
Marks) : 10 7 10 10 10
More than or equal to 15% to 40% of the project cost (7 Marks) 7
More than or equal to 5% to 15% of the project cost (6 Marks) 6
Total 10 7 10 10 10
Remarks 15% to 40% More than 75% More than 75% More than 75%
D Site specfic Proposal 10
B - ] 75-100% 4
Survey & Site specific details 5075% 5 2 2 0 4
Plantation Layout & Species Selection as per Agro Climatic 75-100% 4 2 2
Zone 50-75% 2 Z 4
- 75-100% 2
p
Maintenance Plan 50-75% 1 1 1 0 2
Total 10 5 5 2 10
Grand Total 100 78 73 90 84
Qualification Criteria = " B
E (60 of E) Qualified Qualified Qualified Qualified
i) Team Member-| Education certificate name Amit
kumar tirpathi signed by amit tiwari mismatched.
Experience certificate in Amit Tripathi.
C C
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Median Plantation (Advance Field Preparation, Planting and Maintenance) works including maintenance of existing median plants along Tuticorin™- Tirunelveli Section of NH 138 (From Km 06+160 To Km.47+250) in the State of Tamil Nadu under
PIU - Tuticorin. (Tender Ref. No. NHAI/17011/03/12/2024/RO Madurai)

Checklist of Documents to be submitted in tender Agency
S.No. i
Clause No Document Name HITECH HORTICULTURE Ashok Constructions | Active Plantation North East Organised
Floritech.com
Bid ID 802843 808757 808769 808842
1 2 3 4
1 2.2.1 (i) Tender Fee deposit receipt with Unique transaction reference(UTR) number Page No - 1 Submitted Page No - 68,69 Submitted Page No - 1 Submitted Page No - 3 Submitted
y Complete RFP Document each page duly signed by Authorized signatory with the seal of .
2 2.2.1 (ii) the :gency. pag ysig y g Y Page No - 7 Submitted Page No - 1 Submitted Page No - 167 Submitted Page No - 4 Submitted
3 2.2.1 (§fi) All corrigendum & Addendum issued by Authority before the last date of bid submission
- d to be submitted with signature & seal of the agency on each page
4 2.2.1. iv(a) Annexure | - Application Duly filled and certified Page No - 75 Submitted Page No - 182 Submitted Page No - 132 Submitted Page No - 72 Submitted
5 2.2.1. iv (b) Annexure |l - Undertaking Duly filled and certified Page No - 77 Submitted Page No - 183 Submitted Page No - 133 Submitted Page No - 73 Submitted
6 2.2.1. iv (c) Annexure Il - Affidavit Duly filled and certified Page No - 78 Submitted Page No - 184 Submitted Page No - 156 Submitted Page No - 75 Submitted
7 2.2.1. v (a) Company registration certificates (as applicable) Page No -131 Submitted Page No - 185 Submitted Not Submitted Page No - 76 Submitted
For Company financial capacity: Company's turnover certificate issued and certified by ] .
8 2.2.1. v(b) ehaitered Accountant. Page No - 132 Submitted Page No - 200 Submitted Page No - 59 Submitted Page No - 77 Submitted
. L Submitted
9 2.2.1. v(q) Udyog Aadhar/NGO Darpan Certificate as applicable PageLrlqo - 134.135 Page No - 201 Submitted Page No - 128 Submitted Page No - 124 Submitted
10 2.214. v(d) GST Registration Certificate Page No - 129 Submitted Page No - 202 Submitted Page No - 14 Submitted Page No - 125 Submitted
1 2.2.1. v (e) IT PAN Card Page No - 130 Submitted Page No - 205 Submitted Page No - 4 Submitted Page No - 128 Submitted
12 2.2.1. (vi) Structure & Organization in Section-B Annexure IV Page No - 79 Submitted Page No - 206 Submitted Page No - 143 Submitted Page No - 129 Submitted
13 2.2.1. vii (@) CV of Team Leader (with photograph & signature of person) as per Annexure V Page No - 90 Submitted Page No - 210 Submitted Page No - 158 Submitted Page No - 130 Submitted
14 2.2.1. vii (b) CV of 2 Team members (with photograph & signature of person) as per Annexure V Page No - 92-97 Submitted Pag(;:lb:_gfgzm Page No - 161 Submitted Page No - 135 Submitted
itte
15 2.2.1 (viii) List of all plantation related work executed by agency in last 7 years as per Annexure VI, Page No - 87 Submitted Page No - 231 Submitted Page No -134 Submitted Page No - 143 Submitted
16 2.2.1 (ix) Site specific project proposal with site specific details as per Annexure Vi Page No - 80 Submitted Page No - 251 Submitted Page No - 144 Submitted Page No - 175 Submitted
EPF & ESIC registration certificate..Undertaking that agency fulfils all the criteria to . . ] .

17 2.2.1 (x) acquire labour license certificate as per Annexure VIl Page No - 84 Submitted Page No - 255 Submitted Page No - 11 Submitted Page No - 205 Submitted
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