National Highways Authority of India
Regional Office Madurai

Minutes of Meeting for evaluation of Technical bid for Median Plantation (Advance Field
Preparation, Planting and Maintenance) works including maintenance of existing median
plants along Madurai - Tuticorin Section of NH 38 (From Km 138+800 To Km.266+865)
in the State of Tamil Nadu under PIU - Tuticorin.

Upon approval of the Competent Authority, bid for Median Plantation (Advance Field
Preparation, Planting and Maintenance) works including maintenance of existing median
plants along Madurai - Tuticorin Section of NH 38 (From Km 138+800 To Km.266+865) in the
State of Tamil Nadu under PIU - Tuticorin had been uploaded in the e-tender portal and
NHAI website on 16.12.2024 with last date of submission as 15.01.2025 AM & the date of
bid opening was scheduled on 16.01.2025 @ 11.00 AM.

2. The following Committee was constituted to evaluate the bids received from the
Agencies:

1. Sh. M Chandra Sekhar, DGM (Tech), RO-Madurai - Convenor
2. Sh. K Murugan, JA (E&P), RO-Madurai - Member
3. Sh. Shivam Sharma, PD, Tuticorin - Member
4. Sh. Vijith Vijayan, Manager(Tech) - Member
5. Sh. Syed Dawood Mian, Asst. Head, F&A, RO-Madurai - Member

3% The Committee opened the e-bids submitted through online and decrypted on
16.01.2025 at Regional Office, Madurai. It was found that 5 Nos. of bids were received
through online.

NS (; Name of the Agency Bid ID
1. | M/s Hitech Horticulture, Secunderabad 808328
2, | M/s Ashok Constructions, Kanchipuram 808729
3. | M/s Active Plantation, Gujarat 808753
4. | M/s North East Organised Floritech, New Delhi 808845
5. | M/s K L Enterprises, Bengaluru 808877

4. Five bidders have furnished the Bid Security in the prescribed format. The details of
bids received, tender fees & Bid Security (EMD) was furnished to F&A unit for verification
and to confirm the same. In turn, F&A unit confirmed the receipts of tender fees & Bid
Security (EMD) amount and also the genuineness of the BGs. As such, the bids submitted by
the 5 Nos. of agencies had been considered for evaluation.

5. As per RFP Clause 2.2.2, “the Technical Evaluation Committee may ask for
clarifications of their tenders/bids in order to assist in the examination, evaluation and
comparison of bids. The variations/clarifications which do not affect the basic
character/profile of the offer may be sought from the bidders”. Hence, the Technical
Evaluation Committee sought the following clarifications from the bidders for which the
bidders have responded:
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S. No. Agency Name Observations Response received |
uvired details
Clarification sought regarding the Reqfurnishe d
M/s. Hitech Experience certificate.
1 Horticulture, - =
Secunderabad Clarification sought regarding the Req;zrre-f:i t:!e;alts
Annual Financial Turmover. UAHISNG
ired details
2 C I\:/g Ai‘%ﬁs Clarification sought regarding the Reqfutz:f]ishe d
e TRCLONS, Annual Financial Turnover.
Kanchipuram
ired details
3 Active Plantation, Clarification sought regarding the Reqfulj:ﬁishd:da
Gujarat Experience certificate
= ik
4 Orgda/r;.sggr;lr; E?ZEh Clarification sought regarding the Reqftﬂ:sii':i: da]
New Delhi Annual Financial Tumover
5 K L Enterprises, Clarification sought regarding the Req;: ]:e.d: e(;:ai[s
Bengaluru Experience certificate. AL

6. As per the Clause 4.2 of RFP, the agencies should score not less than minimum of 60
marks to qualify for evaluation of financial bid. As such, Out of five agencies 4 agencies
scored more than 60 marks and are qualified for financial evaluation. Ashok Construction
scored 49.5 out of 100 in the Technical Evaluation so not qualified for the Financial
Evaluation. The committee’s recommendation is as follows;

S. No Bid ID Name of the Agency Mz;l:sogﬁo(;';d Recomr:endatlo
1. 808328 | M/s Hitech Horticulture, Secunderabad 1 Qualified
2, 808729 | M/s Ashok Constructions, Kanchipuram 49.5 v~ Not qualified
3. 808753 | M/s Active Plantation, Gujarat 82 Qualified
4. | 808845 | M/s North East Organised Floritech, New Delhi 80 v Qualified
3. | 808877 | M/sK L Enterprises, Bengaluru " Qualified

The Technical evaluation sheet is also submitted herewith.

7. The Committee unanimously recommends to accept the four bids (M/s Hitech
Horticulture, M/s Active Plantation, M/s North East Organised Floritech and M/s K L
Enterprises) and also recommends to open the financial bids for further evaluation for
appointment of Plantation Agency for Madurai to Tuticorin NH-38.

e
( ye} Dawood Mian) (Shiv harma) (K Mlru
Member Member Member

(Vijith Vijayan)
Member

(M Chandra Sekhar)
Convenor



b‘at'i?ma{ Highways ﬁuthor?-ty of India —

Regiona'i_f)?ﬂc_el Madural } I

Median Plantation (Advance Field Preparation, Planting and Maintenance) waorks including maintenance of existing median plants along Madurai - Tuticorin Section of NH 38 (From Km 138+800 To Km.266+865) in the State of Tamil Nadu under PiU - Tuticarin.

- i ) ) ~  TECHNICAL EVALUATION - il

;N i Description | | Marks | HITECH HORTICULTURE Ashok Construction Active Plantation ‘* North East Organised Floritech.com K L ENTERPRISES
S D) a0 | : 8083228 808729 e —— ~ BOB753 | 808845 | — soss77
| | | 1 | 2 = - 3 | 4 [ 5
A | Work experience of Technical resource persons with I [ i I
. Asency ' |
A1. Team Leader | |
Name of Proposed Team Leader Mr R Ramamoorthy Mr M Arun Pandi Mr Sarvesh Kumnar Gautam Mr Aditya Kant Pandey | Mr R Melbin Jose
.___|General Qualification — y N o o | |
i.Post Grauation/Graduation in
Forestry/Agriculture/ Horticulture or other M.Sc., Diploma B.Sc., B.ScC., B.Sc.,
| relavent stream. (Degree Certificate to be (Agriculture) (Agriculture) (Agriculture) (Agriculture) (Agriculture)
submitted)
ii. Minimum 3 years work experience in
Plantation and its allied activities 4 year 5 months 6 years (EC submitted only 04 years) More than 10 years 6.5 years 11 Year
(Documentary Evidence to be submitted)
Work Experience of Technical Persons with Agency
Work Experience of 3 to 5 Years 12
(12 Marks)
Work Experience of 5 to 10 years 16 20 12 0 20 16 20
(16 Marks)
Work Experience of above 10 years 20
(20 Marks)
Total 20 12 0 20 16 20
A2, Name of Proposed Team Member - 1 S Ponnarasi Mr D Daniel Raj Mr Lakhnotra Satish Danabhai Mr Vijay Tripathi Mr Y Jebanesh
General Qualification
i.Educational Qualification: Intermediate in Diploma Diploma B.Sc., 12th B.Sc.,
Science. (Degree Certificate to be submitted) (Horticulture) {Horticulture) (Special) (Agriculture)
ii. Minimum 2 years work experience in
Plantation and its allied activities 04 Year 2 months 02 years 05 years 04 years 09 Year
(Documentary Evidance to be submitted)
Wark Experience of Technical Persons with Agency
Work Experience of 2 to 4 Years (6 Marks) 6
Work Experience of 4 to 6 Years (8 Marks) 8 10 8 6 8 6 10
Work Experience of above 6 years (10 Marks) 10
Total 10 8 b 8 6 10
A3. Name of Proposed Team Member --ii E Sankar Doss Mr K Hemanth Mr Naimish Kandoriya Mr Anurag kumar Pandey Mr Birendra Kumar Das
¢ [CERcGE
i.Educational Qualification: Intermediate in B.Sc., Diploma B.Sc., 12th 12th
Science. (Degree Certificate to be submitted) (Agriculture) (Horticulture) (Special)
ii. Minimum 2 years work experience in
Plantation and its allied activities . 01 Year 03 months 02 years 07 years 04 years Retired Range Officer
{Documentary Evidance to be submitted)
Work Experience of Technical Persons with Agency
Work Experience of 2 to 4 Years 6
{6 Marks)
Work Experience of 4 to 6 Years 8 10 0 6 10 6 10
{8 Marks)
Work Experience of above 6 years 10
(10 Marks) . !
Taotal 10 0 : 6 10 6 | 10
Total (A1+A2+A3) 40 20 122 - = 38 28 ' 40
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K L ENTERPRISES

Description Marks HITECH HORTICULTURE Ashok Construction
I Bid ID ) — | 808328 808729 _ 808753 1 808845 ; .. sossy7

Active Plantation North East Organised Floritech.com

1

2 3 - ———a 5 ==

B :Annual Financial Turnover

Average Annual Financial Turnover of tast 3 financial

|year (2021-22,2022-23&2023-24) <0
2021-22 1.98,70.307 0 4.41.84.904 5.63.15.149 10732000
2022-23 1,90.22.295 2,25.89.522 6.57.75.989 ~ 4,15.43.119 29269400 |
2023-24 _ 2.09.59,254 3.86.15.192 8,06,71.363 2,12,17,246 35251700 -
Average tumover of Last 3 Financial Years 19950619 20401571 63544085 39691838 25084367
% of project cost 2077 ;- (I, el oF gLy _ 2B
ProjectCast 96068977.00
15% 14410346.55
40% 38427590.80 o
| 75% 72051732.75
More than or equal to 75% of the project cost 40
{40 Marks)
More than or equal to 40% to 75% of the project
32
cost (32 Marks) 24 24 " 12 24
More than or equal to 15% to 40% of the project 24
cost (24 Marks)
Below 15% of the project cost 0 =
{0 Marks)
Total 40 24 24 32 32 24
C Previous Work Experience for 10
Plantation/Landscaping/Transplantation
Plantation Work Experience during last seven years
More than or equal to 75% of the project cost
(10Marks)
More than or equal to 40% to 75% of the project
cost (8.5 Marks) 10 7 8.5 10 10 7
More than or equal to 15% to 40% of the project
cost (7 Marks) [
More than or equal to 5% to 15% of the project
cost (6 Marks)
Total 10 7 8.5 10 10 7
Remarks 15% to 40% More than 75% More than 75% More than 75% 15% to 40%
D |Site specfic Proposal 10
; s i 75-100% 4
Survey & Site specific details T p 4 2 0 4 0
Plantation Layout & Species Selection as per 75-100% 4 4 2 2 4 0
Agro Climatic Zone 50-75% 2
: 75-100% 2
Maintenance Plan 5075% ; 2 1 0
Total 10 5
Grand Total 100 9
E Qualification Criteria : 5 X " ; s . = : i I . » ¥ |
(60 of E) . : B . B it e R bt b e e Y = b dessiog|
i) The Agency has submitted the Sit
Specific Proposal Tuticorin to Tirunelveli
but not for Madurai to Turicorin.
S S ~
(S Syed Dawood Mian) yan) ivarn Sharma)
Member Member Member

P
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National Highways Authority of India
- ___Regional Office - Madurai
Median Plantation (Advance Field Preparation, Planting and Maintenance) works including maintenance of existing median plants along Madurai - Tuticorin Section of NH 38 (From Km 138+800 To Km.266+865) in the State of Tamil Nadu under PIU -

Tuticorin.
Checklist of Documents to be submitted in tender Agency
sNo.l o - o R B B
Clause No Document Name HITECH HORTICULTURE Ashok Construction Active Plantation L K L ENTERPRISES
_ Floritech.com
= - Bid ID - 808328 808729 808753 808845 808877
1 2 3 4 5
. Tender Fee deposit receipt with Unique transaction . . . . .
1 2.2.1 (i) reference(UTR) number Page No - 01 Submitted Page No - 65,66 Submitted Page No - 01 Submitted Page No - 02 Submitted Page No - 02 Submitted
... |Complete RFP Document each page duly signed by T i . i . . ] g
2 2.2.1 (ii) Authorized signatory with the seal of the agency. Page No - 07 Submitted Page No - 01 Submitted Page No - 170 Submitted Page No - 04 Submitted Page No - 08 Submitted
All corrigendum & Addendum issued by Authority
3 | 2.2.1(jii) |before the last date of bid submission to be submitted Not submitted Not submitted Not submitted Not submitted Not submitted
[ with signature & seal of the agency on each page
4 |2.2.1. iv (a) |Annexure | - Application Duly filled and certified Page No - 71 Submitted Page No - 67 Submitted Page No - 134 Submitted Page No - 68 Submitted Page No - 72 Submitted
5 |2.2.1. iv (b)|Annexure [l - Undertaking Duly filled and certified Page No - 73 Submitted Page No - 68 Submitted Page No - 135 Submitted Page No - 69 Submitted Page No - 73 Submitted
6 |2.2.1. iv (c) |Annexure IIl - Affidavit Duly filled and certified Page No - 74 Submitted Page No - 69 Submitted Page No - 148 Submitted Page No - 71 Submitted Page No - 75 Submitted
7 12.2.1. v (a) |Company registration certificates (as applicable) Page No - 128 Submitted Page No - 70 & 77 Submitted Page No - 130 Submitted Page No - 72 Submitted Not Subifiittec
For Company financial capacity: Company's turnover
8 [2.2.1. v (b) |certificate issued and certified by Chartered Page No - 129 Submitted Page No - 71 Submitted Page No - 61 Submitted Page No - 73 Submitted Page No - 78 Submitted
Accountant.
9 | 2.2.1. v (c) |Udyog Aadhar/NGO Darpan Certificate as applicable Page No - 130 Submitted Page No - 72 Submitted Page No - 132 Submitted Page No - 120 Submitted Page No - 164 Submitted
10 | 2.2.1. v (d) |GST Registration Certificate Page No - 126 Submitted Page No - 73 Submitted Page No - 16 Submitted Page No - 121 Submitted Page No - 167 Submitted
11 | 2.2.1. v (e) |IT PAN Card Page No - 127 Submitted Page No - 76 Submitted Page No - 06 Submitted Page No - 124 Submitted Page No - 173 Submitted
12 | 2.2.1. (vi) |Structure & Organization in Section-B Annexure IV Page No - 75 Submitted Page No - 91 Submitted Page No - 146 Submitted Page No - 125 Submitted Page No - 174 Submitted
7 CV of Team Leader (with photograph & signature of i . N . N . . .
13 |2.2.1. vii (a) person) as per Annexure V. Page No - 115 Submitted Page No - 95 Submitted Page No - 161 Submitted Page No - 126 Submitted Page No - 178 Submitted
2.2.1. vii |CV of 2 Team members (with photograph & signature i . . . = .
14 b) e S Ry Page No - 119 Submitted Page No - 102 Submitted Page No - 164 Submitted Page No - 131 Submitted Page No - 181 Submitted
.... |List of all plantation related work executed by agency ) i ) N R
15 | 2.2.1 (viii) o i p———" —) Page No - 83 Submitted Page No - 113 Submitted Page No - 136 Submitted Page No - 139 Submitted Page No - 187 Submitted
16 | 2.2.1 (ix) :‘:Z:fi:::xﬁ::]\jﬁt pieposAR It STCERSCHEOCtaE Page No - 76 Submitted Page No - 134 Submitted Page No - 149 Submitted Page No - 171 Submitted Page No - 201 Submitted
EPF & ESIC registration certificate. Undertaking that
17 2.2.1 (x) |agency fulfils all the criteria to acquire labour license Page No - 124 Submitted Page No - 138 Submitted Page No - 13 - 15 Submitted Page No - 204 Submitted Page No - 235 Submitted
certificate as per Annexure VIII
Tender Fee Receipt
The following supporting documents are required for final Corrigendum & Addendum
evalaution

s

(S Syed Dawood Mian)

Member

Signature Not Verifi

Digitally signed by CHANDRASERHAR M

Date: 2025.04.01 19:02:48 IST

Location: eProcurement System for Central PSUs

)

(Shivam Sharma)
Member

ARSI

handra Sekhar)
Convenor
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