NATIONAL HIGHWAYS AUTHORITY OF INDIA
MADURAI REGION

Minutes of Meeting of Tender Cvaluation Committee (Financial Evaluation) dated 06.05.2025 for the
work of “Median Plantation (Advance Field Preparation, Planting and Maintenance) works
including maintenance of existing median plants along Madurai - Tuticorin Section of NH 38
(From Km 138+800 To Km.266+865) in the State of Tamil Nadu under PIU - Tuticorin. (Tender
Ref. No. NHAI/17011/03/11/2024/RO Madurai)”.

1. Committee has decrypted the financial bids submitted by technically qualified bidders on
03.04.2025. The amount quoted by bidder & the percentage below or above w.r.t. value put in
tender (Rs.9,60,68,977/-) are as under;

> | BidIp Name of Bidder AmountQtafed Remarks
e (Rs.)
5.11%
1 | 808753 | M/s Active Plantation, Gujarat 6,23,39,159/- Be'“{j
.56%
2 | 808877 | M/s K L Enterprises, Bengaluru 6,95,92,367/- BelowL-227
3 | 808845 M/s Nort.h East Organised Floritech, 7,78,15,871/- Below 19.00%
New Delhi L-3
4 | 808328 | W/s Hitech Horticulture, Secunderabad |  8,06,97,941/- | "o\ 1>-0%

2. Consequent upon approval of Competent Authority to seek justification & Rate Analysis towards
the rate quoted by M/s Active Plantation, Gujarat i.e. 35.11% less than the estimated amount, the
bidder was directed to furnish the justification & Rate Analysis vide this office letter no.
NHAI/17011/03/11/2024/RO  Madurai/E-210984/700 dated 21.04.2025 to carry out further

evaluation.

3. Inresponse, M/s Active Plantation, Gujarat has submitted justification and rate analysis which

are as follows;

i.  To carry out Madurai to Tuticorin median plantation they have visited the site thoroughly and
collected information like availability of labour, nearest nursery, source of water for watering
the plantations.

ii. They are having 2 water tankers with a capacity of 20,000 liter each and make their own
arrangement for watering the plants.

ifi.  They are having machineries like tractor, pot hole digger and weed cutter for piantation and

maintenance works.
iv. They also completed one project recently on 13/03/2025 in Cochin, Kerala and assured to

divert all labour, supervisor and staff for this project.

nr - ﬁ@/’ﬂ/ﬁ | W



4. In view of the justification along with Rate Analysis in support of the quoted price furnished by

the L-1 bidder, Committee recommends to award the instant tender works to the L-1 bidder, M/s M/s

Active Plantation, Gujarat for an amount of Rs. 6,23,39,159/- @ 35.11% Less (excluding GST).

Further, committee also recommend to obtain performance security @ 3% of Bid Price & additional

performance security @ 3% of Bid Price as per NHAI Policy Circular dated 13.09.2022 citing the
_ reason that the L-1 bidder has quoted abnormally low bid price.

.
(S Syed Dawood Mian) (Mlru (Shivam Sharma) ijayan) (S Ajith Kumar)
ember

Member Member Member Convener
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NHAI/17011/03/11/2024/R0O Madurai/E-210984/ b% 215t April 2025
To

M/s Active Plantation,

D-201, Monarch Resi-1,

Raiji Bagh, Junagath,
Gujarat-362001.

Email: activeplantation@yahoo.in

Sub: NHAI - RO-Madurai - PIU, Tuticorin - “Median Plantation (Advance Field
Preparation, Planting and Maintenance) works including maintenance of existing
median plants along Madurai - Tuticorin Section of NH 38 (From Km 138+800 To
Km.266+865) in the State of Tamil Nadu under PIU - Tuticorin. (Tender Ref. No.
NHAI/17011/03/11/2024/RO Madurai) - Rate Analysis - Details Sought - Reg.

Ref: Tender ID: 2024_NHAI_219583_1

Sir,

Based on your Bid (Bid ID: 808753) submitted for execution of the subject Raising of
Median Plantation works, it has been noticed that, your quoted amount for the subject
cited tender is Rs.6,23,39,159/- (excluding GST) which is 35.11% below than the
estimated cost.

2) In this connection, Competent Authority has directed to obtain justification along
with Rate Analysis for appreciation of low bid. Accordingly, you are requested to furnish
the detailed justification along with Rate Analysis as per Clause 6 of RFP, within 3 days
from the date of issuance of this letter i.e. up to 23.04.2025, failing which, further action
will be taken, as deemed fit, by this office.

This is issued with the approval of Regional Officer, Madurai.

Yours Sincerely,

L

2\ W\ =

(M Chandra Sekhar),
Dy, General Manager (Tech),
Regional Office, Madurai.
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Mobile : 99798 50991 D-201, Monarch Resi-1,

E-mail : activeplantation@yahoo.in Raiji Baug Junagadh - 362 091 .
Dy General Manager (Tech), Date :- 23/04/2025

Regional Office,

NHAI,

Madurai.

Subject :- Justification And Rate Analysis For Below Mentioned Work.

1) Name Of Work :- Median Plantation (Advance Field Preparation, Planting and Maintenance) works
including maintenance of existing median plants along Madurai - Tuticorin Section of NH 38 (From
Km.138+800 To Km.266+865) in the State of Tamil Nadu under PIU — Tuticorin.

B NIT No. NHAI/17011/03/11/2024/RO Madurai

Dear Sir,

We have participated in your onlie tendering process for above mentioned tender in which we our rates
are lowest as per your letter no “NHAI/17011/03/11/2024/RO Madurai/E-210984/699” And due to
following circumstances we have quoted below rate then the estimates.

For carrying this work we have visited the site thoroughly and spend 2-3 days over there and surveyed
everything about site like labours, nearest plants nursery, nearest source of water.and in this work
maximum expense is of water tanker so we have 02 nos our own water tankers having capacity of 20,000
Itrs Each.and for water we will hire some land for diggig borewell and we will use this borewell to fill our
tankers for watering of plants .We have our own Tractor For Transportation of plants,For Digging Holes
With Post Hole Digger and using it during maintainance period So we don’t have to rent tanker or tractor.
& We have completed our recent project on 13/03/2025 at kochin kerela so we will divert all our labours
,superviser and staff for this project.

And we will work as per terms and conditions in RFP.

Copy Of RC book of water tanker and tractor are attached here below.

Rate Analysis Attached Here Below .

Active Plantation

T+

Authorised Signatory

Reg. Office : 52, Himgiri Bunglow, Behind Rajhans Cinema, Dumas Road, SURAT - 3385 007, Gujarat.




Cost Estimate for Plantation & Maintanence of Median plantation work in Madurai - Tuticorin section from Km.
138.800 to Km.266.865 of NH -38 in the state of Tamil Nadu.

Cost Analysis During 1st ( Planting Year)

No. of Seedlings to be planted: 48883 Nos

Existing median plants : 20073 Nos

Period of Work : August 2024-March 2025

Sr No.| Description of work Unit | Quantity | Rate per Amount |Reamarks
Advance site Preparation for Fresh Plantation

1|Aligning and marking strip plantation |nos 48883 600 1000 29329.8
Digging of 60cm x 60cm x 60cm pits in

2|all types of soil in non rainy season nos 48883 3500 100 1710905
Collection and supply of Farm Yard
manure 1/3 of the pit (0.6 x0.6 x0.20

3[x48883=3519.58) m3 m3 3519.58 500 1| 1759790
Collection and supply of Sand silt and
redsoil to the requirement 1/3 of the pit

4/(0.6 X0.6 X0.20X48883=3519.58) m3 |m3 3519.58 500 1| 1759790
Application Charges for Farm Yard
Manure, Sand silt and redsoil @

5|1Maz/38 no.s (48883/38=1286.39) Nos |nos 1286.39 550 1| 707514.5
Cost of Seedlings above 0.6m - 1m

6|height in bag size of 20cm x 30 cm nos 48883 30 1 1466490
Transporting Saplings (Transported to
the radius 40Kms) excluding loading

7|and unloading nos 48883 2 1 97766
Loading and unloading the polythene
container seedlings in Private vehicles

8| (excluding hire charges) nos 48883 600 1000 29329.8
Planting the container seedlings by

9(refillingthe pits in median nos 48883 500 100 244415




Maintenance for Fresh & Existing Plants

Scrap weeding for 1m dia and soil
working 15cm depth around each plant
and removing the grass roots away
10|from the site by upturning the soil nos 20073 375 100| 75273.75

Watering the plants during August to
December in 4times/month @ 1
Mazdoor for 200 plants per watering
day for the newly planted & existing
plantsi.e 20 watering days (5 months *
11|4watering days) in total nos 20073 500 200 1003650

Cost of water @ 10 litres per seedlings
(4x5 times/month) including existing
12|plants lts 4014600 300 12000 100365

Watering the plants during January to
March in 6 times/month @ 1 Mazdoor
for 200 plants per watering day for the
newly planted & existing plantsi.e 18
watering days (3 months * 6 watering
13|days) in total nos 68956 500 200 3103020

Cost of water @10 litres per seedlings
(6x3 times/month) for the newly
14|planted & existing plants lts 12412080 300 12000 310302

Cost of DAP application @100g/plant
15|twice in ayear. (68956/10x2=13791.2) |kg 13791.2 30 413736

=

Total (Rs) 12811677

Total (Rs) 12811677




Period of work: April 2025 to March 2026

No. of Seedlings: = 4888

Casualty Replacement : 10%

Sr No. Description of work Unit Quantity Rate per Amount |Reamarks

Cost of Seedlings above 0.6m - 1m
1|heightin bag size of 20cm x 30 cm nos 4888 30

=

146640

Transporting Saplings (Transported to
the radius 40Kms) excluding loading
2|and unloading nos 4888 4 1 19552

Loading and unloading the polythene
container seedlings in Private vehicles
3| (excluding hire charges) nos 4888 800 1000 3910.4

Replacement of Casualties by
reopening the failed pits and planting
the seedlings (50% of the pitting rate
during rainy days and the full cost of
4|planting) nos 4888 1500 100 73320

Scrap weeding for 1m dia and soil
working 15cm depth around each plant
and removing the grass roots away
5|from the site by upturning the soil nos 68956 300 100 206868

Watering the plants during April to June
6 times/month @ 1 Mazdoor for 200

plants per watering day for the existing
6|plantsi.e 18 watering days in total nos 64068 500 200 2883060

Cost of water @ 10 litres per seedlings
(6*3 times/month) including existing
7|plants lts 11532186 300 12000| 288304.65

Watering the plants during July to
Decemberin 4times/month @ 1
Mazdoor

for 200 plants per watering day for the
newly planted & existing plantsi.e 24
8|watering days in total nos 68956 500 200( 4137360




©

Cost of water @10 litres per seedlings
(4x6 times/month) for the newly
planted & existing plants

lts

16549440

300

12000

413736

10

Watering the plants during January to
March 6 times/month @ 1 Mazdoor for
200 plants per watering day for the
existing plants i.e 18 watering days in
total

nos

68956

500

200

3103020

11

Cost of water @10 litres per seedlings
(6x3 times/month) for the newly
planted & existing plants

lts

12412080

300

12000

310302




1

N

Cost of DAP application @100g/plant
twice in ayear. (68956/10x2=13791.2)

13791.2

30

[N

413736

Total

(Rs)

11999809

Total

(Rs)

11999809

Period of work: April 2026 to March 2027

No. of Seedlings: = 4888

Casualty Replacement : 10%

Sr No

Description of work

Unit

Quantity

Rate

per

Amount

Reamarks

Cost of Seedlings above 0.6m - 1m
height in bag size of 20cm x 30 cm

nos

4888

30

=

146640

Transporting Saplings (Transported to
the radius 40Kms) excluding loading
and unloading

nos

4888

19552

Loading and unloading the polythene
container seedlings in Private vehicles
(excluding hire charges)

nos

4888

700

1000

3421.6

Replacement of Casualties by
reopening the failed pits and planting
the seedlings (50% of the pitting rate
during rainy days and the full cost of
planting)

nos

4888

1500

100

73320

Scrap weeding for 1m dia and soil
working 15cm depth around each plant
and removing the grass roots away
from the site by upturning the soil

nos

68956

300

100

206868

Watering the plants during April to June
6 times/month @ 1 Mazdoor for 200
plants per watering day for the existing
plantsi.e 18 watering days in total

nos

64068

500

200

2883060

Cost of water @ 10 litres per seedlings
(6*3 times/month) including existing
plants

lts

11532186

300

12000

288304.65

[ee]

Watering the plants during July to
Decemberin 4 times/month @ 1
Mazdoor for 200 plants per watering
day

for the newly planted & existing plants
i.e. 24 watering days in total

nos

68956

500

200

4137360




Cost of water @10 litres per seedlings
(4x6 times/month) for the newly

9|planted & existing plants lts 16549440 300 12000 413736
Watering the plants during January to
March in 6 times/month @ 1 Mazdoor
for 200 plants per watering day for the
newly planted & existing plantsi.e 18
watering days (3 months * 6 watering
10|days) in total nos 68956 500 200/ 3103020
Cost of water @10 litres per seedlings
(6x3 times/month) for the newly
11|planted & existing plants lts 12412080 300 12000 310302
Cost of DAP application @100g/plant
12|twicein ayear. (68956/10x2=13791.2) (kg 13791.2 30 1 413736
Total (Rs) 11999320
Total (Rs) 11999320




Period of work: April 2026 to March 2027

Sr No.

Description of work

Unit

Quantity

Rate

per

Amount

Reamarks

=

Scrap weeding for 1m dia and soil
working 15cm depth around each plant
and removing the grass roots away
from the site by upturning the soil

nos

68956

300

100

206868

N

Watering the plants during April to June
6 times/month @ 1 Mazdoor for 200
plants per watering day for the existing
plantsi.e 18 watering days in total

nos

64068

500

200

2883060

Cost of water @ 10 litres per seedlings
(6*3 times/month) including existing
plants

lts

11532186

300

12000

288304.65

Watering the plants during July to
Decemberin 4 times/month @ 1
Mazdoor

for 200 plants per watering day for the
newly planted & existing

plants i.e. 24 watering days in total

nos

68956

500

200

4137360

Cost of water @10 litres per seedlings
(4x6 times/month) for the newly
planted & existing plants

lts

16549440

300

12000

413736

Watering the plants during January to

March in 6 times/month @ 1 Mazdoor
for 200 plants per watering day for the
newly planted & existing plantsi.e 18

watering days (3 months * 6 watering

days) in total

nos

68956

500

200

3103020

Cost of water @10 litres per seedlings
(6x3 times/month) for the newly
planted & existing plants

lts

12412080

300

12000

310302

Cost of DAP application @100g/plant
twice in a year. (68956/10x2=13791.2)

kg

13791.2

30

=

413736

Total

(Rs)

11756387

Total

(Rs)

11756387




Period of work: April 2028 to March 2029

Sr No Description of work Unit Quantity Rate per Amount [Reamarks
Scrap weeding for 1m dia and soil
working 15cm depth around each plant
and removing the grass roots away
1|from the site by upturning the soil nos 68956 300 100 206868
Watering the plants during April to June
6 times/month @ 1 Mazdoor for 200
plants per watering day for the existing
2|plantsi.e 18 watering days in total nos 64068 500 200 2883060
Cost of water @ 10 litres per seedlings
(6*3 times/month) including existing
3|plants lts 11532186 300 12000| 288304.65
Watering the plants during July to
December in 4 times/month @ 1
Mazdoor
for 200 plants per watering day for the
existing plantsi.e. 24 watering
4|daysintotal nos 68956 500 200 4137360
Cost of water @10 litres per seedlings
(4x6 times/month) for the newly
5|planted & existing plants lts 16549440 300 12000 413736
Watering the plants during January to
March in 6 times/month @ 1 Mazdoor
for 200 plants per watering day for the
newly planted & existing plantsi.e 18
watering days (3 months * 6 watering
6|days) in total nos 68956 500 200 3103020
Cost of water @10 litres per seedlings
(6x3 times/month) for the newly
7|planted & existing plants lts 12412080 300 12000 310302
Cost of DAP application @100g/plant
8|[twice in ayear. (68956/10x2=13791.2) |kg 13791.2 30 1 413736
Total (Rs) 11756387
Total (Rs) 11756387
|
Median Plantation Work
SrNo Description of work Amount
1|First Year Planting 12811677
2[Second Year Maintainance 11999809
3|Third Year Maintainance 11999320
4|Fourth Year Maintenance 11756387
5[Fifth Year Maintainance 11756387




Total 60323579
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