NATIONAL HIGHWAYS AUTHORITY OF INDIA
MADURAI REGION

Minutes of Meeting of Tender Evaluation Committee (Financial Evaluation) dated 24.01.2025 for
the work of “Permanent Rectification of 04 Nos. of Blackspots (TN-(02)-117, TN-(02)-064 / 143,
TN-(02)-567 & TN-(02)-025) by Construction of LVUP (1x12x4.5m) at Km 231+600
(Manjanaicanpatti Junction), VUP (1x20x5.5m) at Km 235+756 (Eppothumvendran Bus stop),
Service road from Km 252+800 to Km 254+800 (Thaneerpandhal to ECR Junction) and VUP
(1x30x5.5m) at Km 264+980 (Madathur Junction) in Madurai to Tuticorin section of NH-38 (Oid
NH-45B) in the State of Tamil Nadu on EPC mode” (Tender No: NHAI/17011/01/110/2024/RO
Madurai).

1. Committee have decrypted the financial bids submitted by technically qualified bidders on
08.01.2025 and amounts quoted by them and the percentage below or above w.r.t. value put to tender
(Rs.124,51,82,750/-) are as under;

S.No| BidID Name of Bidder Am°“?|§s%“°ted Remarks
1 | 766748 | M/s Notch India Projects, Madurai | t03,10,11;3174 2 P12 1120
2 | 771647 | M/s KMC Constructions Limited, Hyderabad | 83,38,98,888/ ¢ 3303
3 | 771747 | M/s PST Engineering Construction, Namakkal | 1,05,84,05,338/ Betow 15-00%
4 | 771888 | M/s PKM Constructions, Madurai | 99,50,25,536/{ Below 20-0%
5 | 776402 | M/s SD Infra Private Limited, Trichy | 82,46,84,535/{ Below 33.77% '
6 | 776520 |M/sR.R.Infra Construction, Madurai 88,55,73,972/, DeloW 28.88%
7 | 776787 | W/s TTK Construction, Madurai 1,04,68,25,138/- e i
8 | 777065 | M/s.AVP Infracon Limited, Trichy 88,32,08,125/- Bel°V~'L_239-07%
9 | 777268 |M/s EKK Infrastructure Limited, Kerala 90,33,80,085/- Be“?"‘l’__zs7-45%
2. Consequent upon approval of Competent Authority to seek justification & Rate Analysis towards

the rate quoted by M/s SD Infra Private Limited, Trichy i.e. 33.77% less than the estimated amount,
the bidder was directed vide RO-Madurai Letter No.60 dated 09.01.2025 to furnish the justification &
Rate Analysis to carry out further evaluation.

3. In response, M/s SD Infra Private Limited, Trichy has submitted the detailed justification and
Rate Analysis for their quoted price vide their Letter No. SDIPL/EPC/NH-138/MDR-TCN/3Blackspots/01
dated 11.01.2025. The same has been reviewed by the Tender Committee, wherein, it has been
mentioned that the subject project stretch is nearby the Thoothukudi Thermal Power Station, hence,
as per para 2.5 of MoRT&H Circular Efile No. RW/NH-33044/01/2019-S&R(P&B)RSCEpt.1 dated
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26.09.2023, the bidder has planned to execute the work by using fly ash which is to be obtained from
the Thermal Power Station, Tuticorin for construction of RE wall works in the subject Blackspot
Rectification works. Further, it was mentioned that, they have owned the requisite machineries
required for the execution of work viz., RMC Plant, Hot Mix Plant, Sensor Pavers, Graders, Soil
Compactors, Tandem Rollers, Pneumatic Tyred Rollers, Tippers, LMVs, Hydras, Trailers, Back Hoe
Loaders, Water Tankers, Bitumen Sprayer, Transit Mixer, etc., which is resulting in execution of work
at low cost.

4, Also, the bidder has planned to implement ‘Value Engineering’ items viz., use of glass fibre
rebars, use of locally available marginal/road building materials/industrial waste/Municipal Solid waste
landfill for Road Construction, Use of precast structures, use of Pond Ash/Fly Ash, 100% recycling of
reclaimed bitumen layer materials, use of damping rubber bearings for structures. Further, it was
stated that, they have skilled and experienced team for works and procurement of required materials
in the project for best negotiable rates in the market with timely reconciliations reducing the
wastage/loss of materials. Also, the Bidder has considered low overhead charges i.e. @ 8% for
Bituminous works & 15% for Concrete works and low Contractor’s profit @ 10% (instead of 20%), thus
resulting lower quotes. The bidder has submitted that, they were awarded the projects at lower rates
were duly & successfully completed well before the completion of Schedule Period with quality
adherence and also availed ‘bonus’ for the successful completion.

5. In view of the detailed justification along with Rate Analysis in support of the quoted price
furnished by the L-1 bidder, the Tender Evaluation Committee recommends to award the instant
work to the L-1 bidder, M/s SD Infra Private Limited, Trichy for the lowest quoted amount of
Rs.82,46,84,535/- @ 33.77% Less (excluding GST). Further, the Committee recommends to obtain
Performance Security @ 5% of Bid Price & Additional Performance Security @ 4.16% of Bid Price as per
Clause 2.21.1 of Section-ll ITB of RFP citing the reason that the L-1 bidder has quoted low bid price @
33.77% Less. Being the rectification of Blackspot work which needs to be taken up on most urgent basis
and duly considering the frequent follow-ups from District Administration/VIPs, the subject tender may
be awarded to the bidder for taking up the work, early.
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