NATIONAL HIGHWAYS AUTHIORITY OF INDIA
MADURAI REGION

Minutes of Meeting of Tender Evaluation Committee (Final Financial Evaluation) dated 29.07.2024 for
the work of “Operation and Maintenance for One Year including Incident Management from Km
2+750 to Km 136+543 in Dindigul to Kumili Section of NH-183 (Old NH-45E & 220) in the State of
Tamil Nadu” (Tender Ref. No. NHAI/17011/01/87/2024/ROM)

1. Committee have decrypted the financial bids submitted by technically quatified bidders on
25.07.2024 and amounts quoted by them and the percentage below or above w.r.t. value put to
tender (Rs.10,19,13,455/-) are as under;

| No | BidID | Name of Bidder Amount Quoted (Rs.) Remarks
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M/s Sindhu Muruga Constructions Pvt. i Below 36.10%
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2. Consequent upon approval of Competent Authority to seek justification & Rate Analysis towards
the rate quoted by M/s K L Enterprises, Bangalore i.e. 3B8.10% less than the estimated amount, the
bidder was directed to furnish the justification & Rate Analysis to carry out further evaluation.

3. In response, M/s K L Enterprises, Bangaltore, provided a justification and Rate Analysis far their
quoted price in their letter dated 28.07.2024. The same has been reviewed by the Committee. The
bidder's Rate Analysis reflects lower labor and machinery rates due to their ownership of some of the
required equipment. Additionally, they have quoted a minimal contractor's margin because they are
utilizing their idle manpower and machinery. They have also noted that, since they own the Crane
and Patrotling Vehicles, their costs are primarily limited to manpower and operational expenses for
providing Incident Management Services, which contributes ta their lower quotation.

4, In view of the justification along with Rate Analysis in support of the quoted price furnished by
the L-1 bidder, the Tender Evaluation Committee recommends to award the instant work to the L-1
bidder, M/s K L Enterprises, Bangalore for the {owest quoted amount of Rs.6,30,84,429/- @
38.10% Less (excluding GST & Labour Cess). Further, Committee also recommends to obtain
Performance Security @ 3% of Bid Price & Additional Performance Security @ 3% of Bid Price as per
NHAI Policy Circular dated 13.09.2022 citing the reason that the L-1 bidder has quoted abnormally
low bid price. As the instant work to be taken up on war-faot basis, the Bidder may be directed to
furnish the Performance/Additional Performance Security, expeditiously, so a4 to commence the
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