National Highways Authority of India
PlU-Nagercoil

Minutes of Meeting for evaluation of Technical bid for Raising of Median plantation in
Nagercoil - Kavalkinaru section of NH 47B (From Km 0+000 to Km 16+376) (3™ Call)

Upon approval of the Competent Authority, bid for Raising of Median plantation in
Nagercoil - Kavalkinaru section of NH 47B (From Km 0+000 to Km 16+376) (3™ Call) under
PIU Nagercoil had been uploaded in the e-tender portal and NHAI website on 28.03.2024
with last date of submission as 04.04.2024 @ 11AM & the date of bid opening was
scheduled on 05.04.2024 @ 11.00 AM.

25 The following Committee was constituted to evaluate the bids received from the
Agencies:

1. Sh. T.Velraj, DGM(Tech) & PD, Nagercoil - Convener

2. Sh. MK. Akhilesh, M (Tech), PIU-Tuticorin - Member

3. Sh. Manas Chakrabarty, F&A Unit, RO- Madurai - Member
3 Initially, the first call for the above bid was called on 04.01.2024 with last date of

submission as 25.01.2024 and the technical bid was opened on 27.01.2024 AM. Within
the stipulated time, 6 nos. bids has been received. However, since only single bidder was
qualified in technical bid evaluation and the bidding process was cancelled.

4, Thereafter, second call for the above bid was called on 01.03.2024 with last date
of submission as 08.03.2024 and the technical bid was opened on 09.03.2024. Within the
stipulated time, 3 nos. bids has been received. However, only single bidder was qualified
in technical bid evaluation in the 2™ call also and hence the bidding process was again
cancelled.

5. It is pertinent to note that the watering the median plantation is very much
essential to ensure the lives of the median plantations. Due to lacking of watering for few
last three months, the median plantations in the stretch of Nagercoil to Kavalkinaru
section of NH-944 is become dried.

6. In the meantime, Code of Conduct due to the Lok Sabha election, is effected from
16.03.2024. However, considering the urgency of the median plantation work and since
bidding process for the above work were already initiated well before the Code of
Conduct (first 2 calls were not succeeded), it was proposed to invite 3 call of the above
bid, so that duly completing bidding process meantime without further delay for
commencement of the work and the work can be awarded immediately after Code of
Conduct. Accordingly, 3 Call of the above work was called on 28.03.2024 with last date
of submission as 04.04.2024 @ 11AM & the date of bid opening was scheduled
on 05.04.2024 @ 11.00 AM.

7. The Committee opened the e-bids (3" call) submitted through online and

decrypted on 05.04.2024 at PIU, Nagercoil. It was found that 2 Nos. of bids were received

through online as under.

S. No Name of the Agency Bid ID
1 M/s. Vipul Nursery. 692837
2 M/s. Pazhayapalli Radhakrishanan Coconut Merchant. 693042




7. The details of bids received, tender fees & Bid Security (EMD) have been verified
and confirmed. Accordingly, the 2 bids received from 1) M/s Vipul Nursery, and 2. M/s.
Pazhayapalli Radhakrishanan Coconut Merchant have been evaluated as per evaluation
statement enclosed herewith.

8. As per the Clause 4.2 of RFP, the agencies should score not less than minimum of
60 marks to qualify for evaluation of financial bid. From the evaluation statement, it is
observed that the bidder M/s Pazhayapalli Radhakrishanan Coconut Merchant has scored
only 46 marks which not meets the minimum 60 marks to qualify for evaluation of
financial bid. Hence, M/s. Pazhayapalli Radhakrishanan Coconut Merchant not qualified
for the Financial Evaluation. -

9. As per the details of Technical Evaluation enclosed herewith, it is found that total
marks on the basis of overall technical evaluation of M/s Vipul Nursery is coming to 100
marks, which meets the minimum 60 marks to qualify for evaluation of financial bid.
Hence, M/s Vipul Nursery qualified for the Financial Evaluation. Since this is third call for
the subject work and considering the urgency of the work, the Committee recommends
that the financial bid of only one technically qualified bidder i.e. M/s Vipul Nursery shall
be opened in accordance with Section A-ITB of RFP.

10. Hence, the Committee recommends that the financial bid of the technically qualified
bidder i.e. M/s Vipul Nursery shall be opened in accordance with Clause 8 of Section A-ITB
of RFP.

M =
(Manas CHarabarty) (MK.Akhilesh) (T.Velraj)
Member Member Convener



National Highways Authority of India

Regional Office - Madurai

Raising of Median plantation and Maintenance in Nagarcoil - Kavalkinaru section of NH 478 (From Km 0+000 to Km

16+376)
Checklist of Documents to be submitted as per tender
Mg, PAZHAYAPALLI
Clause No Document Name VIPUL NUESERY RADHAKRISHNAN COCONUT
MERCHANT
Bid ID 692837 693042
Furnished (pg 1)
Tender fee deposit receipt with Unique Ref Furnished (pg 1)
1 ]2213) Transaction Reference (UTR) number. No:NEFT/000146390660/ Ref No: DD30631075 Dt;
( Rs. 25000) CNRB0016209 dt: 03.04.2024
02.04.2024
Earnest Money in the form of Demand Draft / Furnished (pg 2) Furnished (pg 2)
2 [2.2.1 (i) Banker’s cheque / Electronic Bank Guarantee DD No: 021914 dt: DD No: 334421 dt: 07.03.2024
(Rs. 199284) 02.04.2024 (Revalidated on 06.06.2024)
Complete RFP document, all pages duly signed
30 (2210 (i) by Authorized signatory of agency with seal of Furnished Furnished
the agency
All Corrigendum & Addendum issued by
; Authority before last date of bid submission to ’ z
79 J
topead e be submitted with signature & seal of the Fumished Furished
agency
5 [221.v@  |Anmexurel- Application Duly filled and Furnished (pg 69) Furnished (pg 23)
certified.
6 [221 v [Annexure-Il-Undertaking Duly filled and Furnished (pg 70) Furnished (pg 24)
certified.
Annexure - [II - affidavit duly filled and ; .
7 [221.v(c) certified. Furnished (pg 72) Furnished (pg 25)
. Company registration certificates. (As o :
29 7
8 [22.1.vi(a) aygticaiie) Furnished (pg 75) Furnished (pg 27)
. Furnished (pg 32) (CA
For Company financial capacity Company’s . :
9 [2.2.1.vi(b) Turnover Certificate issued and certified by Furnished (pg 74) certlflcate.dogs ks s
membership,firm number &
Chartered accountant
UDIN number)
, ) Furnished Furnished
10 [22.1.vi(c) :dﬁ?cgagzdhar NGO Dacpan Certificate as Udhyog Aadhar No: Udhyog Aadhar No:
PP MH030008532 (75) TNO90061654 (pg 27)
. s y Furnished No: Furnished No:
22 y
1 R2lvid  (GSTRegistmtion Cestificate 27APTPS0260G1ZL (78)| 33DJWPR5761M126 (pg 34)
Furnished No: Furnished No: DJWPR5761M
W3 )
12 |12.2.1. vi(e) IT PAN Card APTPS0260G (81) (pg37)
; Structure & Organization in Section B 2 .
3
13221 (vii) P Furnished (pg 96) Furnished (pg 34)
CV of Team Leader (with photograph & : f
29
141221 viii (a) signature of person) as per Annexure [V, Furnished (pg 128) Furnished (pg 39)
- CV of 2 Team Members (with photograph & ; .
29
15 [2.2.1 viii (b) signature of person) as per Annexure IV Furnished (pg 124, 120) Furnished (pg 46,50)
. List of all plantation related work executed by . ;
g i) < 2
16 [2.2.1(ix) agency in last 7 years as per Annexure V. Furnished (pg 129) Furnished (Pg 58)
Site specific project proposal with site y .
29
17 [22.1(x) specific details as per Annexure VIL. Furnished (pg 215) Furnished (pg 56)
EPF & ESIC registration certificate.
18 221 (xi) Undertaking that agency fl:llflIS all the criteria to Furnished (pg 240) Furnished (pg 66)
acquire labour license certificate as per
Annexure VIII.

Manas k&bam

(Member)

(MK. Akhliesh)
(Member)

1.13(‘1'/

T.Velraj
(Convener)



National Highways Authority of India
Regional Office - Madurai

Raising of Median plantation and Maintenance in Nagercoil - Kavalkinaru section of NH 47B (From Km 0+000 to Km 16+376)
TECHNICAL EVALUATION

Sr. fsoni PAZHAYAPALLI RADHAKRISHNAN
No Description Max. Marks VIPUL NURSERY COCONUT MERCHANT
Bid ID 692837 693042
A Work experience of Technical resource persons
A1. Team Leader Deodatta Joshi (128) Mr. Anish Thanga Charles (pg 39)
General Qualification
i.Post Grauation/Graduation in
Forestry/Agriculture/ Io:_nc_nc.ﬁ or other B.Sc. Agriculture B.Sc. Agriculture
relavent stream. (Degree Certificate to be
submitted)
ii. Minimum 3 vyears work experience in
Plantation and its allied activities Morethan 11 years 6 Years
(Documentary Evidence to be submitted)
Marks for experience (Team Leader) Marks
Work Experience of 3 to 5 Years (12 Marks) 12
Work Experience of 5 to 10 years (16 Marks) 16 20 20 16
Work Experience of above 10 years (20 Marks) 20
Total (A1) 20 20 16
A2. Team Member - | Ishwar Bhagat Sawkare (124) Mr. Abishek R.K. (pg 46)
General Qualification
i. Intermediate in Science. (Degree Certificate .
to e submitted) B.Sc. (Hor.) B.Sc.(Agriculture)

s




S - PAZHAYAPALLI RADHAKRISHNAN
v Description Max. Marks VIPUL NURSERY COCONUT MERCHANT
Bid ID 692837 693042
ii. Minimum 2 years work experience in
Plantation and its allied activities 7 years 7 Years
(Documentary Evidance to be submitted)
Marks for experience (Team Member - | ) marks
Work Experience of 2 to 4 Years 6
Work Experience of 4 to 6 Years 8 10 10 10
Work Experience of above 6 years 10
Total (A2) 10 10 10
A3. Team Member - Il Vinod U Tidke (120) Melbin Jose. K (pg 50)
General Qualification
i. Intermediate in Science. (Degree Certificate . !
to be submitted) B.Sc.(Agriculture) B.Sc.(Agriculture)
ii. Minimum 2 years work experience in
Plantation and its allied activities 10 Years 9 years
(Documentary Evidance to be submitted)
Marks for experience (Team Member - 11 )
Work Experience of 2 to 4 Years (6 Marks) 6
Work Experience of 4 to 6 Years (8 Marks) 8 10 10 10
Work Experience of above 6 years (10 Marks) 10
Total (A3) 10 10 10
Total marks for team (A1+A2+A3) 40 40 36

\




Sr.

PAZHAYAPALLI RADHAKRISHNAN

No Description Max. Marks VIPUL NURSERY COCONUT MERCHANT
Bid ID 692837 693042
B |Annual Financial Turnover (pg 74) (pg 32)
Average Annual Financial Turnover of last 3 financial year 40
2020-21 0 1945600
2021-22 12500000 1958400
2022-23 16129329 3064450
Average turnover of Last 3 Financial Years 9543110 2322817
% of project cost 95.77 23.31
ProjectCost 9,964,210
15% 1,494,632
40% 3,985,684
75% 7,473,158
(CA certificate does not contain
Marks for Annual Financial Turnover Marks membership, firm number & UDIN
number)
More than or equal to 75% of the project cost 40
(40 Marks)
More than or equal to 40% to 75% of the
. 32
project cost (32 Marks) 40 40 0
More than or equal to 15% to 40% of the 24
project cost (24 Marks)
Below 15% of the project cost 0
(0 Marks)
Total 40 40 0
Previous Work Experience for
E Plantation/Landscaping/T _.mzmv_m:nmzoﬂ (pg 129) (Pg 58)
Plantation Work Experience during last r—

seven years

'Y




Member

Member

Sr. s PAZHAYAPALLI RADHAKRISHNAN
No Description Max. Marks VIPUL NURSERY COCONUT MERCHANT
Bid ID 692837 693042
More than or equal to 75% of the project cost 10
(10Marks)
More than or equal to 40% to 75% of the
. 10 10 0
project cost (8.5 Marks) 83
More than or equal to 15% to 40% of the
. 7
project cost (7 Marks)
More than or equal to 5% to 15% of the project
6
cost (6 Marks)
Total 10 10 0
D |Site specfic Proposal
75-100% 4
S & Sit ific detail 4 4
urvey & Site specific details R0-75% 5
Plantation Layout & Species Selection as per 75-100% 4 4 4
Agro Climatic Zone 50-75% 2
Maintenance Plan 75100k 2 2 2
50-75% 1
Total 10 10 10
E Grand Total 100 100 46
F Observation
Qualification Criteria e i5i
G (>60 of E) Qualified Not Qualified
: _;,\
Manas ?r‘wc!‘q (MK. Akhliesh) (T.velraj)

Convenor

J THANGAVEL
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