National Highways Authority of India
PIU-Nagercoil

Minutes of Meeting for evaluation of Technical bid for Raising of Median plantation in
Nagercoil - Kavalkinaru section of NH 47B (From Km 0+000 to Km 16+376)

Upon approval of the Competent Authority, bid for Raising of Median plantation in
Nagercoil - Kavalkinaru section of NH 47B (From Km 0+000 to Km 16+376) under PIU
Nagercoil had been uploaded in the e-tender portal and NHAI website on 01.03.2024 with
last date of submission as 08.03.2024 @ 11 AM and the date of technical bid opening was
scheduled on 09.03.2024 @ 11.00 AM.

L+ The following Committee was constituted to evaluate the bids received from the
Agencies:

1.5Sh. T. Velraj, DGM(Tech) & PD, Nagercoil - Convener

2.Sh. M K. Akhilesh, M (Tech), PIU-Tuticorin - Member

3.Sh. Manas Chakrabarty, Asst. Manager (F&A), F&A Unit, Madurai - Member

3. The e-bids submitted through online were opened and decrypted on 09.03.2024 at
PIU, Nagercoil. It was found that 03 Nos. of bids were received through online as under.

NS‘; Name of the Agency Bid ID
1. | M/s Green Earth Projects 682481
2. | M/s Maass Bulkbag Associates 682203
3. | M/s.Pazhayapalli Radhakrishanan Coconut Merchant 682222

4. As per Cl.2.2.1 (i) & (ii) of ITB, M/s. Maass Bulkbag Associates has not furnished the
tender cost and Bid Security (EMD), hence is considered as non - responsive.

5: The details of bids received from the others 02 bidders regarding submission of
tender fees & Bid Security (EMD) have been verified and confirmed. Accordingly, other 02
bids received from 1) M/s Green Earth Projects and 2) M/s. Pazhayapalli Radhakrishanan
Coconut Merchant has been evaluated with the details as per check list and Technical
Evaluation enclosed herewith.

6. As per the Clause 4.2 of RFP, the bidder will be considered qualified for evaluation
of financial bid, if he scores minimum 60 marks in the technical proposal submitted. In this
regard, as per the details of Technical Evaluation enclosed herewith, it is observed that
total marks on the basis of overall technical evaluation of M/s. Green Earth Projects is
coming to 54 marks, which not meets the minimum 60 marks to qualify for evaluation of
financial bid. Hence, M/s. Green Earth Projects not qualified for the Financial Evaluation

s As per the details of Technical Evaluation enclosed herewith, it is found that total
marks on the basis of overall technical evaluation of M/s. Pazhayapalli Radhakrishanan
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Coconut Merchant is coming to 77 marks, which meets the minimum 60 marks to qualify for

evaluation of financial bid. Hence, M/s. Pazhayapalli Radhakrishanan Coconut Merchant
qualified for the Financial Evaluation.

8. Since, only single bidder is qualified in the technical bid evaluation, the Committee
unanimously recommends that the financial bid of technical qualified bidder may not be
opened and a fresh tender may be invited in accordance with clause-7 of Section A - ITB of

RFP.
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Convener



National Highways Authority of India

Regional Office - Madurai

Raising of Median plantation in Nagercoil - Kavalkinaru section of NH 47B (From Km 0+000 to Km 16+376)

TECHNICAL EVALUATION
o Max; PAZHAYAPALLI
No Description Marics GREEN EARTH PROJECTS RADHAKRISHNAN
COCONUT MERCHANT
Bid ID 682481 682222
A | Work experience of Technical resource persons
A, Feamieader Mr.Mohd. Akmal Farooqui | Mr. Anish Thanga Charles

(pg 87)

(pg 35)

General Qualification

i.Post Grauation/Graduation in Forestry/Agriculture/ Horticulture or
other relavent stream. (Degree Certificate to be submitted)

ii. Minimum 3 years work experience in Plantation and its allied

M.Sc. Horticulture from
Mandsour under JNKVV

B.Sc. Agriculture

activities (Documentary Evidence to be submitted) Mot 17 yoors 3 .Neaes
Marks for experience (Team Leader) Marks
Work Experience of 3 to 5 Years (12 Marks) 12
Work Experience of 5 to 10 years (16 Marks) 16 20 20 16
Work Experience of above 10 years (20 Marks) 20
Total (A1) 20 20 16
Mr. Sarvendra Singh .
A2. T Member - |
eam Member Chauhan (pg 100) Mr, Abishek R.K. (pg 37)
General Qualification
i. Intermediate in Science. (Degree Certificate to be submitted) M.Sc. Horticulture B.Sc.(Agriculture)
ii. Minimum 2 years work experience in Plantation and its allied
activities (Documentary Evidance to be submitted) coneehan 11 Yoary T ¥ears
Marks for experience (Team Member - | ) marks
Work Experience of 2 to 4 Years 6
Work Experience of 4 to 6 Years 8 10 10 10
Work Experience of above 6 years 10
Total (A2) 10 10 10
A3. Team Member - II Shena F Patil (pg 109) Melbin Jose. K (pg 38)
General Qualification
i. Intermediate in Science. (Degree Certificate to be submitted) B.sc. Horticulture B.Sc.(Agriculture)
ii. Minimum 2 years work experience in Plantation and its allied
activities (Documentary Evidance to be submitted) +years ¥ ysars
Marks for experience (Team Member - Il )
Work Experience of 2 to 4 Years (6 Marks) 6
Work Experience of 4 to 6 Years (8 Marks) gl 10 8 10
Work Experience of above 6 years (10 Marks) 10
Total (A3) 10 8 10
Total marks for team (A1+A2+A3) 40 38 36
B |Annual Financial Turnover (pg 79) (pg 25)
Average Annual Financial Turnover of last 3 financial year 40
2020-21 0 1945600
2021-22 0 1958400
2022-23 2004560 3064450
Average turnover of Last 3 Financial Years 668187 2322817
% of project cost 6.71 23.31
ProjectCost| ######ih
15%| #isH####
A0%| #AnsRAES
75%| ###A##HIH
Marks for Annual Financial Turnover Marks
More than or equal to 75% of the project cost (40 Marks) 40
More than or equal to 40% to 75% of the project cost (32 Marks) 32
40 0 24
More than or equal to 15% to 40% of the project cost (24 Marks) 24
Below 15% of the project cost 0
(0 Marks)
Total 40 0 24
—
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s Max PAZHAYAPALLI
Nc; Description Mark.s GREEN EARTH PROJECTS RADHAKRISHNAN
COCONUT MERCHANT
Bi(_j 1D 682481 682222
C |[Previous Work Experience for Plantation/Landscaping/Transplantation (pg 115) (pg 39)
Plantation Work Experience during last seven years Marks
More than or equal to 75% of the project cost (10Marks) 10
More than or equal to 40% to 75% of the project cost (8.5 Marks) 8.5 10 6 7
More than or equal to 15% to 40% of the project cost (7 Marks) i
More than or equal to 5% to 15% of the project cost (6 Marks) 6
Total 10 6 7
D |Site specfic Proposal
) - . 75-100% 4
Survey & Site specific details 4 4
ik i ' 50-75% 2
Plantation Layout & Species Selection as per Agro Climatic Zone 755(; 17()5'::(’ ; 4 4
Maintenance Plan 75-100% 2 2 7
50-75% 1
Total 10 10 10
E Grand Total 100 54 77
In the FY.2020-21 & 2021-22, there .
is no annual financial turnover for
3 the similar activities of the bidder,
F Observation M/s. Green Earth Projects and only -
FY.2022-23 annual turnover is
Rs.20,04,560/- considered for
Qualification Criteria . - =n
G (>60 of E) Disqualified Qual:ﬁ‘ed
LY
4
(T.Velrgj)
Convener
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