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Minutes of Meeting of Bid-Evaluation

Minutes of the Meeting of Tender Evaluation Committee held on 2nd August,2024 at 1500
Hrs for the work, " Performance Based Maintenance Contract for 2023-24 on NH-02 from Km
311.100 to km 318.840 (Length = 7.74 Km) under National Highways Division No. 1, PWD, Manipur
in the state of Manipur.”
Job No: PBMC/02/MN/2023-24/038
NIT No: CE/NH/NIT/2023-24/222

Ministry vide sanction letter No. NH-12014/141/2023-RO Gowahati C. No. 232738
dated14.02.2024 had accorded Administrative Approval and Financial Sanction for the work as
stated above amounting to Rs. 8.16 Crore. The estimated civil construction cost of work is Rs.
7.41 Cr. The work is proposed for execution under EPC mode by the State PWD, Manipur as per
Ministry’s extant procedures.

2. As per Ministry’s Circular no. RW/NH-24035/4/2008-P&M/PIC vol. Il dated 23.02.2018 for
works with sanction cost of civil work upto Rs. 300.00 crore, tender may be invited by the state
PWD using requisite bidding document and procedure as per ministry’s extant guidelines. And for
evaluation of bid for works with sanctioned cost of civil work more than Rs. 5 crore to Rs. 100
crore, the Technical Evaluation Committee is composed as under:

Composition of the Committee \ Role

Chief Engineer, PWD, Manipur. Chairman

Rep of Regional Officer, Ministry of Road Transport and

Highways, Guwahati. Member

i;\.xpgrmtendmg Engineer, National Highways Circle, PWD, ‘ Member
anipur.

Chief Finance Officer, PWD, Manipur Member

Executive Engineer, National Highways Divn. No.-1, PWD,

Manipur Member Secretary

3. The tender for the above-mentioned work amounting to Rs. 7.42crores (amount put to
tender) was invited by the Chief Engineer PWD, Manipur vide NIT no. CE/NH/NIT/ 2023-24/1629
dt. 05/03/2024 and opened on 10/04/2024. The tender evaluation committee in its meeting
dated 09.07.2024 recommended for retendering of the instant job for being a single tender at
first call.

4. The Second Call of tender for the above-mentioned work was invited by Chief Engineer
PWD, Manipur vide NIT no. CE/NH/NIT/2023-24/222 dt 10/07/2024 and opened on 26/07/2024.A
total of 3(three) bids were received online on CPPP (Central Public Procurement Portal)from the
following bidders:

SL.No | NAME OF THE BIDDERS
) Kh. Kalachand Singh, Thangmeiband Khomdram Selungha Leikai

Md. Nashir Shah, Kairang Awang Leikai
Th. Qjit Singh

5. As per Clause 4.3 (i), for demonstrating of the Threshbld Technical Capacity a project is
considered as an ‘Eligible Project’ under Categories 1 and 3 if the work executed is certified by
the Engineer-in-charge/ Independent Engineer/Authority}s Engineer and the amounts (gross)




actually received/ work executed, during such 5 (five) financial years preceding the Bid Due
Date is more than of Rs.7.41 Cr.

6. As per Clause 4.3 (ii) for normal highway projects, at least one similar work of cost more
than Rs. 1.48 Cr (i.e 20% of estimated project cost) only shall have been completed from the
Eligible projects in Category 1 and / or category 3.

7. As per Clause 4.7 (ii) For a project to qualify as an Eligible Project under Categories 1
and 3, the Bidder should have received payments from its client(s) for construction/maintenance
works executed, fully or partially, or work executed and certified by the Engineer-in-
charge/ Independent Engineer/Authority’s Engineer during the 5 (five) financial years
immediately preceding the Bid Due Date, and only the amounts (gross) actually received/ work
executed, during such 5 (five) financial years shall qualify for purposes of computing the
Experience Score. However, receipts of or work executed amount less than Rs. 0.37 Cr (Rs.
Thirty-Seven Lakhs) shall not be reckoned as receipts for Eligible Projects.

8. Based on the documents placed before the Evaluation Committee and as per criteria
mentioned in the RFP the committee examined the technical bid of the 3 (three) bidders (The
detailed evaluation sheet is enclosed herewith). The following observations have been brought
out by the committee:

i. In the case of Md. Nashir Shah and Th. 0jit Singh, both the bidder did not submit the
physical copy of the Bid Security, Tender Fee, Power of Attorney, etc which were
mandate to submit the physical copy on or before the due date i.e. 25/07/2024 as
per clause no. 3 of the Notice Inviting Tender also as per Clause 12.2 of Section C of
the ITB of the RFP. As per Ministry’s guidelines for evaluation of bids vide No. RW/NH-
37010/4/2010/PIC-EAP(Printing) dt 16-01-2017, the concerned division sought the
required documents vide letter no.EE/NH-1/Tender/2024-25/61(a) dt 26/07/2024 and
letter no.EE/NH-1/Tender/ 2024-25/61(a) dt 26/07/2024, respectively. But the bidder
did not comply. Therefore, the committee opined to reject the bid at the instant.

9. In view on the above evaluation and detailed deliberation of the Committee, the bidder
Kh. Kalachand Singh is the only technically qualified bidder i.e Single Tender. As the stretch is
deteriorating each day complying to heavy vehicular traffic and the stretch is also damaged due
to recent floods in the state. Moreover, the tender is Second Call. So, considering the exigency
for implementation of the work the committee opined the opening of financial bid of the
qualified bidder as per para 2 of Ministry’s circular vide. No. NH-14019/4/2008-P&M dated
27/04/2008.

AV Loy U ! M
Executi%(ery superintending Engineer Rep of Regional Officer

National Highways Divn No.-l, National Highways Circle, MORTH, Guwahati
PWD PWD
Member Secretary

Chief Finance Officer,

Member
PWD

b

Member Chairman
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NAME OF WORK: Performance Based Maintenance to NH-02 from Km 311.100 to km 3 18.840 (Length = 7.74 Km) under National

TABLE FOR EVALUATION OF SUBSTANSIVE RESPONSIVENESS OF TECHNICAL BIDS
: 2nd CALL)

Highways Division No. I, PWD, Manipur in the state of Manipur

Sanctioned Amount: 8.1645 Crores Last Date of Submission of Bid : 14:00 hrs of 25/007/2024
Bid Value: Rs. 7.4184 Crores Date of Opening of Technical Bid : 14:00 hrs of 26/07/2024
Time of Completion : 60 months
o Kalachand
SL Requirement Wg Ref of RFP
Ne criteria )
171
1. Eligibility requirements of bidder 2.2 1-223 Pg. Ne.
- e fF—pi et -Oey : -
A. Whelhgr letter céﬁmm‘;—seelﬂea&—bﬂs submitted as Appendix-1A Yes Submitted as per Format | 161
per format (dppendi—tA-
B. Detail of bidders (Appendix-14; Annex-I) Annex-I 4
i. Country of incorporation / registration : India
‘ Head_office
! ii. Address of Corporate Appendix- Thgngmeibe}nd Khomdram
Headquarter and its branch office(s) if any in India 1A Selungba leikai, Imphal West
Annex-T  IDistrict, Manipur-795004 Tel.
Mo - 01 7005351707
iii. Date of incorporation and/orcommencement of business Annex-1 12-04-2017
C. Details of individual(s) who will serve as a point of Kh. Kalachand Singh
contact/ communication for the authority. Proprietor
D. Particular of the Authorised signatory of the bidder i.e. ayKh. Kalachand Singh
a) Name b) Proprietor
b} Designation ¢} Thangmeiband Khomdram
¢) Address Selungba leikai, Imphal West
d)YPhone number District, Manipur-795004
2 | e)Fax number d) 91-7308382819
f) Class-11I Digital ngnatuxe Certificate ID g NA ’
mumber f) 5f df of 4a ec 7f 6¢ 3b
E. Bidder single entity/JV gingle entity
F. Have any conflict of interest No
T0. Test of responsiveness , 3.1.6 —_—
| i) Whether technical BID is recleved onhne as per formaf Yes
| including Annex-1to X
| ii) Document listed as clause 12.2 are recieved physically & 122 Yes
| properly ie :
| 2) Power of Attorney for signing the BID as per format at Appendix- Yes 162
| Appendix-T1¥ m
\ b) Power of Attorney for lead member of IV as per format at Appendix- NA
’ - | Appendix-1V v




o Kalachand
Requirement Qua.hf}f_mg Ref of RFP
criteria
111
¢) Joint bidding agreement for JV as per format at Appendix- NA
v
' |d) Bid Security as clause 16.1 Section 4 Furnished 1,52-; —
¢) Online Payment receipt for Rs 10000 as cost of bid Furnished 208 |-
f) Integrity pact (IP) duly signed by the Authorised signatory Appadm— Furnished 116637_ -
g) Undertaking that they égree abide by the Bid Documents ] . -
|uploaded by MoRTH and amendments uploaded if any. Annexure-X Furnished 169
iif) Completeness of technical bid Complete in all respect
iv) Is technical bid contain any condition/qualification 4 Not noticed
111 Qualification requirements of the bidder:
, : Appendix- |
A) Minimum required bid capacity Rs. 742 1A =3779x5x2.5-226+0 169
= (A¥N*2.5-B+C) Cr | Annex-VI ~ =Rs. 345.07 Cr. -
i) Whether information required to calculate the value of App;e Zdix_ Furnished 149
‘A&’ signed by authorised signatory
Annex-VI
i) Whether information required to calculate the value of 'B' A ppf:dzx- Furnished 150-
igned by authorised signat 151
signed by authorised signatory AnnexVI
B) Technical capacity
M Appendix- |
1) Minimum threshold technical capacity required (for Rs. 357 1A Rs. 42.83 Cr
category 1,2,3 & 4) Cr Annex-11 T -
: 43 (@)
Rs. 5.46 Crx 1+6.00 Crx 1.05
=Rs, 11,76 Cr
ii) Minimum required amount of completed eligible projects in Rs. 148 Improvement of Imphal 128-
category 1 and/or category 3 from atleast one similar work as Cr 4.3 (i) Yairipok road (SH :- 0.00 km 13 0
per clause 4.3 (ii) to 21.00 km)
Category: 3
Completion Date: 27.05.2022




A

U

o Kalachand
SL . ifyin, ,
Requirentent Quz%l P81 Ref of RFP
No criteria
i1
iif) Submission in support of technical capacity ,
a) Det.a,ﬂs of ‘ehglble experience for the last 5 {five) financial 4.6 and 4.7 Furnished 128~
vears immediate preceding the bid due date 147
b) Information relating to technical capacity as per format at .
43 )
Annex-II of Appendix-1A 43 Furnished 16-22
¢) required project specific information and evidence in . 128 |
support of its claim of technical capacity, as per format at Annex IV Furnished ) 47—
Annex-TV of Appendix- 1A
129,13
d) whether project wise certificate from statutory auditors . 2.139
. Furnished I
furnished as per format or not 143,14
&
() Financial Capacity —_ 4.4
44 ()
g . . . 4 0. 1
i) Minimum financial capacity required as per clause 4.4 (net | Rs. 0.37 Appendix | Rs. 6.95 Cr 3
worth) Cr 1A .
- Annex-TI1 |
6 44 &
ii) Whether audited annual report, balance §heets, financial App le-zdzx T Furnished 05.127
statements for the last five years accompanied
Para-1 of
Annest=TIL_ ¢
(ii) Average turnover of the bidder (updated to the price levelj Rs. 1.11 | 4.4 (ii) and
Rs. 20.47Cr 24
of the year) for the last five years. Cr (i1}
(iv) Whether statement of legal capacity submitted as per .
. . gh 48
format in Annex-V of Appendix-1A Furnished !
. con | 190-
4110
Technical Personal 11D 207
i < 199-
a) Project Manager 8 vears 10 vears 193
7 b) S'lte Engineer-cum Surveyor Engmeer cum Material 4 years 7 years 194-
Engineer 4.1§2) 197
¢) Incident cum Road Property Manager cum Route i 198-
- . 3 years 3 years
Operation Manager 201
2
d) Road Safety Auditor 5 years 13 years 22%‘7
Construction Equipment 4.1j(1)
(i) Mobile Maintenance Unit 1 nos. 7.5 tonne truck ?:?Z;i'
»_|a) Sensor Pavor _ ’ 1 nos. 1 nos
b) Vibratory Roller (8/10T) _ 1 nos. 1 nos
¢) Static Roller (8/10T) inos, | 1 nos
d) Small Roller/ Compactor 1 nos. 1 nos
Tt o
¢)\Bitumen/ emulsionsprayer 1 nos. Section -2 1 nos
£) Mlechanical Broom (1250 sqm per hour) 1 nos. Ae »1(211:1 ';’ 1 nos
g) Alrcompressor 1ros. peInTéc o 1 nos 170-
h) Grader/ Back hoe toader 1 nos. 1 nos 187




lfuing Kalachand
SL Requirement Qha .5. ©{ Ref of RFP
No criteria
, 1/1
i) Water Tanker 1_nos. 1 nos.
i) Dewatering Pump Lnos. : 1 nos.
k) Tipper/ Dumper Truck ‘L nos. 1 nos.
« 1) Mini hot mix plant (6/ 10 T/Hr capacity) 1 nos. 1 nos.
s 1m) Hot Mix Plant 1 nos. 1 nos.
n) Stringline Set 1 nos. ~ 1 nos.
. TECHNICALLY
REMARKS
8. RESPONSIVE,
Whether technically qualified Qualified
Lo
Superintending ﬁ‘?&' 2f Regional Officer
! : Engineer MoRTH, Guwahati
Member Secretary, NHC, PWD, Manipur [ Member,,
Chief Finance Officer, 1
PWD, Manipur ANVD, Manipur

Member ~ Chairmen



GOVERNMENT OF MANIPUR
PUBLIC WORKS DEPARTMENT

Notice .
Dated 03 August 2024

With reference to the tander for the work “Performance Based Maintenance
to NH-02 from Km 311.100 to km 318.840 (Length = 7.74 Km) under National
Highways Division No. I, PWD, Manipur in the state of Manipur. Job
No:PBMC/02/MN/2023-24/038” invited vide NIT No. CE/NH/NIT/2023-24/222 dt
10/07/2024, it is found that the bidder Shri Kh, Kalachand Singh is the only qualified
bidder. Since, the tender is Second Call, the tender evaluation committee opined the
opening of financial bid for the qualified bidder. Therefore, the qualified bidder or its
representative should be present on the day of opening of the financial bid. The
financial bid for the work will open on 05/08/2024 at 14:00 hrs.

(N. Subhas)
Chief Engineer,
: PWD, Manipur.
-Copy to: |
1. The Additional Chief Engineer-Il, -
PWD, Manipur. '

2. The-Regional Officer, MoRTH, Guwahati.
3. The Chief Finance Officer,
PWD, Manipur:
4. The Superintending Engineer,
National Highways Circle, PWD, Manipur.
5. The Executive Engineer,
National Highways Division No-l,
: PWD, Manipur.
6. Guard File. |

Signature Not Verified

Digitally signed by YUMIYAM ROBIN
Date: 2024.08.04 15:
Location: eProcure-
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