
I\,,1INU TES OF THE DEPARTMENTAL TENDER COMMITTEE HELD ON 25TH OCTOBER 2024 AT 3:00 P.lV lN THE CHAMBER OF SECRETARY TO THE GOVT. OF MEGH ALAYA,

P,W,D. (R&B}, [/EGHALAYA. SHILLONG

AGENDA NO. 18 : Name of Work: "Short Term l\ilatntenance Contract (STMC) of Shillong Nongstoin Road NH 44E(106) from Km 21.000 lo Kn 84 274 (L=63.27 a km) for the yeat 2023-34

under P.W.D. National Highway Division Shillong in the state of Meghalaya. Job No. RWGHT/STMC/MG/23-24I5.- Allotment of work thereof.

Tender Value: Rs.2,06,44,r145.00 (Rupees Two Crores Six Lakhs Forty Four Thousand Four Hundred and Forty Five)only (lnclusive 18%GST& 1% Labour Cess)

The Brief Note and the Comparative Statement of the Financial Bids were placed before the Tender Committee and the Chief Engineer (NH), PWD(Roads) briefed the committee

under PWD (Roads) National Highway Circle Meghalaya, Shillong for the year 2019-20(Eight Revision)

Committee. The summary of the Ilnancial bids of the substantially responsive bidder is as shown below:

Remarks

L-1

L-2

L-3

Chief Engineer (NH) stated that the Bidder L-'l has quoted Rs. 1,50,70,444.85 which is 27% below the cost put to tender. The Committee after scrutinizing the papers and the

justilications submitted by the lowest bidder are as follows :

JUSTIFICATIONS

l: I{OAD MAIN'aaNANC'E on NI1-44E (106)

Dcscription ol'lteur tl nit Just illcat ionsl.
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Centages
Below/Above

Tender Value Name of the bidder Bid price as per opening

At 27% BELOW
1

Shri. Nibatskhem Marang Rs.1 ,50,70,444.85

At 24% BELOW
2

lVarwein Construction Rs.1 ,56,89,778.20

1256%

Rs.2,06,44,445.00 (Rupees Two

Crores Six Lakhs Forty Four
Thousand Four Hundred and Forty
Five)only(lnclusivel8 % GST & I %
Labour Cess)

M/s Gayatri Prasad Tiwari Rs.1,80,51 ,502.71
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1.01 Providing spot reconditioning, reconstmction
and rc gravelling to repair specific erosion or other damages tbr
restoring thc eroded area to originally constrttcted cross

section or culs and fllls slopes/shoulders conforming to
i Technical Specifications Clause No. 3002. Fill material shoLtld

be broughl from borrorv areas located outside ROW
confbrnling to Technical Specilication no. 305. Watered and

rvell compacted lvith plate compactor orpower rammer
with all leads and lilis as directed. 'l'his includes loading
Lrnloading. haulage. forest royalty and all applicable taxes

, corrrplete as clirected

l)escription of Itent

Clearing road side/Mcdian open lincd/pucca
drains to bring thern to original shape, drainage
capacity iucluding tlisposal ofsedimenls. extrareotls
debris and vegetation gror th blocking the lree flou frotn
site outside ROW u'ith all leads and lilis completc in all respects

as direcled by the Hngineer-in- Chargc attd as per

Mainterrance Standards Clause no.3.l (Freqtrencl' of rvill be

trvice in a lear i.e. belbre and after monsoon). l'his includcs
loading unloading- haLrlage, ftrrest royalty and all applicable
taxes complete as

directed.

Renroval of rank vegetation/weeds and undesirable
vegetation from shoulders, embatrkment slc'rpes trp to RC)W

(botlr sides) cornplete in all respects inclttding breaking o1'clods.

rongh dressing and disposal of waste material and

vegelation at a place outside ROW as per d irection ol
Engineer-ln-Charge and as per Maintenance Standards (llatrse

3.i (Frequenc) will be once in a .ltrarter). This includes
' loading unlrrading. haulage. tbrest royalty and all applicable

Cum We are realizing significant savings on
: rnaterial costs by sourcing thern lrorn locatiotts
' closer to our project sites, which reduces
transportation charges and elirninates the need to

I purchase matelials f'rom extemal suppliers located

fufther away.
Additionally. u,ith our own stock materials and a

permanent labor tbrce, we oan avoid the extra expenses
associated with hiring external laborers. l'his

i enables us Io manage labor costs more ef'Gctively.
As a result. we are able to lower our rates to align rvith
our tender quoted rutes.

Justification
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The etficienc;- ol'having materials lrtated
nearby our site. combined r,rith our orrn pernlanent
labor fot roadside clearing and expe(ise in cemenl work
repairing. allows us to streamline operations. With
our dedicated rnanpower. machinery, and

, transportation equipment, we can el'fectively
manage the entire process.

' As a result. we are able lo ad.iust our rates t() align with lhe
terlder quoted rates.

\clnr We have acquired rnu hi-functional equipment
capable of handling various cleaning tasks efficiently.
'lhis equipnrent can clear debris and litter in a single pass-

rvhich saves both tinre and labor cosls.
As a result of this increased el'ficiency. rve are able t<r

reduce our rates in line with our quoted bid price. This not
only allo,'r.s us to offer more competitive pricing but also
enlrances our ability to deliver high-quality services
promptl)'.taxes complete as directed



I 04 I)rovidirtg slurry scal firr tilling of hair craoks,
sLrrface cracks and preventive/renewal treatment as Per
MoRTI lspccification Clausc 5120 l-'illing ofsttrlhce eracks

3-(r mnr and prevcnting/renerr al trcatrnent I-his includes
loadirrg unloading. Itaulage- lirresl rovalt.v-' and all applicable
laxcs corn plctc as dirccted

l)r'ovitling arrtl apply irtrl lou viscosity bituntett
cmulsiorr for scaling cracks less tltan 3 nrln witlc or irroipierrt

lietting or disintegration ir an existittg bitutttinous surtacing
conrpletc as MoR I'H Specif ications ClaLrse 3004.3.2 antl as

per dircctiol ol' the [: ngineer- in -charge (t og scal).'l'lSs
inclutles loatling unkrading, lraulage, lbrest royaltl'and all
rl)l) licable tarcs cotnplete as directcd

I Rccently. aftcr negotiating with our'

srrpplicrs. ue wctc able to sccule a rctluced price lbr
bilurnen. Additionally, since rve no longer need extemal
transportation to deliver nraterials lo our site locatiotrs,

Sqtt r
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rlcale a[rle to utilizc r]rlr o\!11 r,ehicles lilr tlansptrrt.
llris change significarrtlyreducestranspoftationcosts.
,As a resull. u'e lrave becn atrle lo lorvcr th,"'rates quoted.
rvhich rrot only r:nhanccs our compctilive etlgc in the

rrrarket brrt also rellects crttr commitnrettt to providirtg
r;rrality scrr iccs at molc aflbrdable prices.

ri. A.M. Kharmawphlang)
Chief Engineer (NH) P.W D (Roads)

Meghalaya, Shillong

-L L

After brief discussion has unanimously decided to recommend for the allotment of the work to Shri. Nibatskhem Marang who is the lowest bidder L-1 at his own quoted rate

B W Phira)n

Secretary P.W D (R&B)

Meghalaya, Shillong.

(shri. B. lait)

Joint Secretary, Finance Department

Meghalaya, Shillong.

(Smti. D. Lyngdoh)

Deputy Secretary Law Department
Meghalaya, Shillong.



MEMBERS PRESENT AT THE DEPARTMENTAL TENDER COMMITTEE
(DTC) MEETING HELD ON THE 25.10,2024 AT 3:00 p.M. IN THE
CONFERENCE ROOM OF THI P.W.D. SECRETARIAT, LOWER
LACHUMIBRE, SHILLONG.

Sl. No. NAME OF THE OFFICERS & DESIGNATION SIGNATURE

I

Shri B.W. Phira
Secretary to the Govt. of Meghalaya, P.W.D. (R & B)

Meghalaya, Shillong
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Shri D. Langstang
Chief Engineer, P.W.D. (Roads)

Meghalaya, Shillong

Sh ri A.NI. Kharmawphlang
Chief Engineer (NH), P.W.D. (Roads)

Meghalaya, Shillong

Sh ri B.L. Nonglair
Joint Secretary, Finance Department

Meghalaya, Shillong

Shri D. Lyngdoh
Joint Secretary, Law Depirtment

lleghalaya, Shillong
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Str ri L. Mawa
Fin:r ncial Adviser, P.W.D. (Roads)

Meghalaya, Shillong
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