Recommendation of TEC on E-tender No. IWAI/GHY/3(59)/CSS/Part/Assam/2012-
13/Vol-I for “Design, Construction, Supply, Testing & Commissioning of 2 Nos. of (25 X
6) m long Steel Pontoons and Gangways for providing floating terminal facilities in

River Brahmaputra (NW-2)”

E-tender was invited by IWAI (RO Guwahati) on 10.09.2024 for the subject project with
last date for bid submission as 07.10.2024 till 15:00 hrs. The tender was also uploaded in CPP
portal (https:/eprocure.gov.in) on 10.09.2024. The estimated cost of the project is Rs. 3.20 Crore
(Excl. GST). The bid security is Rs 6.40 Lakh and duration of the project is 8 months.

2)  As per the schedule, Technical Proposals were opened on 8.10.2024 by the local screening
committee constituted by Director RO Guwahati and following 8 (Eight) bidders have
submitted their bids:

i. M/s. Merolyn Engineering Works Pvt. Ltd.
ii. M/s. Shree Gautam - DCAS (JV)
iii. M/s. Coastal Consolidated Structures Pvt. Ltd.
iv. M/s. Aquafront Infrastructure Pvt. Ltd. & MEW (JV)
v. M/s. Nalanda Engineering Enterprise
vi. M/s. Milan Marine Service
vii. M/s. Cleghorn Mfg. Co. Pvt Ltd.
viii. M/s. Patra Shipping Pvt. Ltd.

As the cost of the project is beyond the delegated power to field Director, tenders have been
forwarded to HQ for evaluation by the designated committee.

3)  As per latest Delegation of Power of IWAI, the Technical Evaluation Committee (TEC) for
the tender value more than Rs. 3.00 Cr comprises of the following:
(i) Member Finance - Chairman

(i) Member Technical - Member
(iii) Secretary - Member

4) Based on the documents furnished by the bidders, a comparative statement has been
prepared and attached as Annexure — 1.

5)  On examination of the Comparative Statement following emerged:
(i) M/s. Merolyn Engineering Works Pvt. Ltd. has submitted the requisite document as

prescribed in the Bid document and found technically qualified.

(i) M/s. Shree Gautam - DCAS (JV) does not meet the qualification criteria as the Lead
Member Shree Gautam has not provided the EMD. MSME certificate is provided only
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by JV partner DCAS. However, as per Clause 6.1.1 of ITB, the EMD has to be provided
by Lead Member. Also, document submitted for Similar Work Completion is not on the
letter head of the client even though the document contains the client’s signature and

stamp.

(iii) For remaining 6 bidders, listed under S1. No. 2 (iii) to 2 (viii), few shortfalls (as tabulated

below) are observed which are required to assess their responsiveness.

SI. No. Bidder Shortfall Documents

M/s. Coastal Consolidated

. a) Work Completion Certificate
2 (iii) | Structures Pvt. Ltd.

b) Work Plan & Methodology

y a) ITR Not Submitted

b) CA certificate for Annual Turnover (Form
M/s. Aquafront Infrastructure

2 (iv ,
) Pvt. Ltd. & MEW (JV)

C) not provided Only Audited Balance
sheet provided by Lead member AIPL

c¢) List of Litigation History

a) Company Registration/ Incorporation

o Certificate required. The registration
M/s. Nalanda Engineering ]
2 (v) i submitted is only for Kolkata and Howrah
Enterprise S .
Municipal Corporation

b) General Experience as per Form N

a) Registration / incorporation certificate of
2 (vi) | M/s. Milan Marine Service the company / Firm.

b) List of Litigation History

a) Power of Attorney for the authorized person
2 (vii) M/s. Cleghorn Mfg. Co. Pvt. of the bidder (Form 4D)

vii
Ltd. b) Integrity agreement (Annex-VIII)

¢) List of Litigation History

a) Form of Tender (Form 4A)

2 (viii) | M/s. Patra Shipping Pvt. Ltd. N
b) List of Litigation History

#.-
,5/00'/)!\/7

Page 2 of 5



6) The Evaluation report has been submitted to TC on 29.11.2024. The tender committee has
deliberated and recommended to seek the shortfall document from the above listed bidders with
respective documents

7) Accordingly, the listed bidders have been asked to submit the documents through RO Guwahati
on 29.11.2024.

8) In response, the following Four (4) Bidders out of Six (6) Bidders have submitted the document.
a. M/s. Aquafront Infrastructure Pvt. Ltd. & MEW (JV)
b. M/s. Nalanda Engineering Enterprise
c. M/s. Milan Marine Service
d. M/s. Patra Shipping Pvt. Ltd. have submitted required documents.

9) On Further examination of the document submitted by the above four (4) bidders it is found in
order and meet the criteria for qualifying technically. Revised Comparative Statement attached
as Annexure - IL.

10) Now the list of technically qualified / Not qualified bidders as bellow.

::;- Bidder Shortfall Documents l:::[;;);:ls:e]:: Remarks

2 (ii) | M/s. Shree | Not Qualified Not Qualified | Not Qualified (TC
Gautam - DCAS has not recommended
av) to seek any

clarification as the

bidder does not meet

the qualification
criteria)
M/s. Coastal Not Not Qualified
a) Work Completion
Consolidated : Submitted
2 Certificate
.| Structures  Pvt:
(iii) b) Work Plan &
Ltd.
Methodology
a) Power of Attorney for | Not Not qualified

the authorized person of | submitted
M/s.  Cleghorn .
2 the bidder (Form 4D)
Mfg. Co.’ Pvt.
(vii) b)  Integrity agreement

Ltd.
(Annex-VIII)
¢) List of Litigation History
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SL. . Response By Remarks
No. Bidder Shortfall Documents the Bidders
M/s.  Merolyn | Nil Nil TC has already
2 (i) | Engineering recommended to be
Works Pvt. Ltd Technically Qualified
a) ITR Not Submitted All Technically Qualified
b) CA certificate for Annual | Documents
M/s.  Aquafront p
Turnover (Form C) not | Submitted
2 | Infrastructure ] .
. provided Only Audited
(iv) | Pvt.Ltd. &« MEW )
av) Balance sheet provided
by Lead member AIPL
¢) List of Litigation History
Submitted However, the
i Company
a) Company Registration/ o
. Registration
Incorporation ] ]
. . Incorporation
Certificate ~ required. ) L
X certificate is issued
M/s.  Nalanda The registration
from the Govt of West
2 (v) | Engineering submitted is only for .
. Bengal and it is
Enterprise Kolkata and Howrah .
. . Equivalent to
Municipal Corporation
Company
b) General Experience as o
Registration
per Form N
Certificate. Hence
Technically qualified
‘Submitted However, the
Company
Registration
a) Registration / incorporation
incorporation certificate is issued
2 | Ms. Milan certificate  of  the from the Govt of West
(vi) | Marine Service company / Firm. Bengal and it is
b) List of Litigation Equivalent to
History Company
Registration
Certificate. ~ Hence
Technically qualified
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SL . Response By Remarks
No. Bidder Shortfall Documents the Bidders
a) Form of Tender (Form | Submitted Technically qualified.
M/s. Patra
2 ) 4A)
.... | Shipping  Pvt. . L
(viii) b) List of Litigation
Ltd. )
History
Recommendation:

TEC’s recommends to consider the following bidders as ‘Technical Responsive’ for approval of
opening of their Financial Bids.

13:;. Name of Bidder(s)

L. M/s. Merolyn Engineering Works Pvt. Ltd

2 M/s. Aquafront Infrastructure Pvt. Ltd. & MEW (JV)
3 M/s. Nalanda Engineering Enterprise

4 M/s. Milan Marine Service

5. M/s. Patra Shipping Pvt. Ltd.

PO |y @’?\J\
M/ —
(Ashutosh Gautam) (Praveen Nandwana)

Member Technical Member Finance
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