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Inland Waterways Authority of India Tender for Design, Construction, Supply, Installation, Testing &
(Ministry of Ports, Shipping & Waterways, Gowt. of india) Commissioning of 10 nos Community Jetties in State of Goa

TECHNICAL BID EVALUATION REPORT

Name of Work: “Tender for Design, Construction, Supply, Installation, Testing

& Commissioning of 10 nos Community Jetties in State of Goa”.
1.0 BIDDING PROCESS
The timelines of bidding processes are as follows

Table — 1: Process of Bidding

Sl. No. | Description Dates / Details

1. \E/)Vaetgsci)tfeTender Upload on 28.02.2024

3. Date of Bid Submission 12.03.2024 up to 18:30 hrs
4. Date of Corrigendum issued No Corrigendum Issued
5 Date of Opening of Technical 14.03.2023 at 11:30 hrs

Bids in presence of TEC

(i) Sh. Praveen Nandwana, Mem(Fin)

6 Members of Tender Evaluation | (ii} Sh. Ashutosh Gautam, Mem(Tech)
: Committee (TEC) (iii) Sh. Ravi Kant, Chief Engineer
(JMVP)

Date of Dispatch of
7. Clarification Letters to the
responsive Bidders

Clarification not sought by IWAI.
Last date of submission of
8. response to Clarifications by
the Bidders

2.0 RESPONSE TO “NIT”

This was a 2™ call for tender, earlier tender was cancelled as both the bidders have a
common director.

The bidding was open to all the firms having experience in “design, construction,
supply, installation, testing and commissioning of floating concrete Jetties duly
certified by IR Class or any IACS body”. The following 3 firms evinced interest in the
bids.

a) M/s REL MARINETEK INFRA PVT. LTD., Goa
b) M/s Pruthvi Infrastructures, Kodinar, Gujarat
c¢) Mis A to Z Exim, Mumbai.

|
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Inland Waterways Authority of India Tender for Design, Construction, Supply, Installation, Testing &
(Ministry of Ports, Shipping & Waterways, Govt. of India) Commissioning of 10 nos Community Jetties in State of Goa

The bid submission portal reflects all the 3 bidders, however after downloading the
bids, it was observed that the bid of M/s A to Z Exim were corrupt (Annex-A) . The
firm also checked the same and forwarded the screenshots of the issue (Annex-B).
The firm later on contacted e-procurement portal and they also highlighted that the
issue is at the end of the bidder (Annex-C), the e-procure portal however reported
that the error is not on the part of e-procure in addition, IWAI forwarded emails to e-
procure which has not been replied till date. The downloading of bids were also
demonstrated before TEC which also returned the same error (Annex-A). For both
the other bidders, the bids were downloaded and has been considered for evaluation.

The bid for M/s A to Z Exim has been considered as non-responsive.

After ascertaining payment of tender cost and EMD and/or submission of valid
MSME certificate by the bidders, their technical bids were opened and evaluated as

per the criteria laid down in the Tender document:
3.1 Technical Evaluation
The following technical observations has been made wrt to the qualification criteria

a) M/s REL Marinetek Infra Pvt Ltd(Annex-D) - The firm fuffills all the eligibility

criteria as laid in the tender document.

b) M/s Pruthvi Infrastructures (Annex-E) - The firm fulfills all the eligibility criteria as

laid in the tender document.
4.0 EVALUATION RESULT

Based on the submissions the following 2 bidders are found technically qualified
a) M/s REL Marinetek Infra Pvt Ltd and ;
by  M/s Pruthvi Infrastructures.

5.0 “TEC” RECOMMENDATIONS

TEC recommends to technically qualify 2 bidders at Para-4 above and recommends
to open their financial bids.

(RAVI KANT) (ASHUTOSH GAUTAM) (PRAVEEN NANDWANA)
Chief Engineer (JMVP) Member(Technical) Member(Finance)
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Email Suhail Rafat

Re: Error post downloading file - Tender Submitted - HELPDESK-BIDDER-CPPP

From : tenders@atozexim.com Thu, Mar 14, 2024 04:03 PM
Subject : Re: Error post downloading file - Tender Submitted - HELPDESK-BIDDER-CPPP #6 attachments
To : eProcurement Support <support-eproc@gov.in>

Cc : delhi office <delhi.office@atozexim.com>, sohel@bharatfreight.com, aabis@bharatfreight.com,
zeeshan@atozexim.com, Sunil Kumar Singh <vc.iwai@nic.in>, Suhall Rafat <srafat@iwai.gov.in>, V C Dialani
<vcdialani.iwai@nic.in>, Ashutosh Gautam <mt.iwai@nic.in>

\

The BG6 document uploaded is opening.
Where as others are not.

Please find the screenshots attached.

https:/femail.gov.in/h/printmessage?id=C:-35697 &tz=Asia/Kolkata&xim=1 1/5



5/22/24, 3:48 PM Email
[[ > eprocrement system Govemment of India - roffe 1 - Micosoft Edge - B x - & x
i — — — -
Il o1 & hﬂps:fjeprowrl'.gwmfepru:um{upp?:ﬂmpnm:nf=%24l)|m:IL\nk_ﬂ&pageé!'afu‘.!trit&lusw'!"--- Liststaservice=direciBisession=Tasp=SF. {7 D o= g -
You're# in Internet Explorer mode. Mo... Showintoolbar  Leammore X b = x Q
=51 | =
== '\;\r 14-Mar2024 1546135 A Home [B Logan A @
Date : 14-Mar-2024 03:46 P ‘ePFrecurenient System Gavernment of India )
&3 Print L “
Grgeniastion Chaln ;| Inland Watenwmys Authority of Tndla M| [HO toida, VAl MoS & View More Details '
Tander ID :|2024_TWAL 7000013_1
Tender Ref No 71 ‘
| Design, Coratructitn, Supply, Installation, Testing and
Tendes TR | oenmissioning of 1 3ottios In Siate of Goa
W
| Athority of India,MoS||HO Nolda,IWAI MoS
| n, Supply, Testing and C of
| I% “ Jetties In State of Gos +
saf B Lisdder Mame [0 [oratue Reason e S eion 2020-21
t zn@%s AtoZEdm  |2Ma204  |Admitied 14-Mar 2024 12
o P ‘:2:_";”4 it 208 p:m e tey wiews the sEage sUmMAry.
) |n"‘m 05259 M FecfProquaiTechnict |lz-.uzm % Cilck link to View the all stage summary Detaits
3 2983779 |REL MARINEEK {12-Mar-2024 Admitiod- 14-Mar-2024 !
INFRA PVT LTD J05:53 PM ey PreQualTechicd | 12:36 PM s
| EET
= ] | v
Tuna - D Tmchndeal I
s ok 28pog & o
|'» Techno Commercial Query Financiat Bvd Opaning
— Financal Evaluation
# | Comfirmatory Documents A0C
& Techno Commercial Query
tUstory. . -
& Short fall Documents
+ My Bids History v @
- - ENG 1545 |
w~: 2 QL O - C B& § @ s | [+ ﬁ A e L 8

L} eProcurement System Government of India - Profile 1 - Microsoft Edge == o X o [ X
| O hitpsy/seprocure.gov.in/eprocure/app?component=%24Directlink_28ipage=ViewBidSummary.. | i gennicandirectBsession=Tasp=5F. Y (10 IR T -~ B ’a
You're in Intemet Explorer mede. Mo. in toolba

‘re in Internet Explorer M Show in t r Lesmmare X 3 T 53 Q
|nnevk:
Comparny's Legal ]
Titde * Mr Zuraid Pradhen
DOB (Dwte OF Birth): ]04-May-1984 : | Proprietor L
Emal: coam Phone 91 - 022 - 61394627 “
Fsblle: 01-0892853253
(-]
&
W
[SHo [intrument Mo Name [tssued Dato Acc.No in%
|| I hspouppie  perT  k7Mer2m4 | s of India,MoS||HO Noide,IWAI,MoS
| Toalin 1] 5 Supply, Installation, Testing and G of
| jetties In State of Goa +
24D Exomption Dutaifs fac-as
Avalled Exemption In|To Be Pald Amount |EMD
Amountin®  |Emd Exemption Type|, in e—
S 5 il to view the stage summary.
I 35,26 OOUPERCENTAGE 35,26,000 o.0q " EMDGoaTender. pdf %2 Glick lnk to view the 2l stage summary Detals
Status
v
» Confirmatory Documents A0
» Techno Commerclal Query
History
» Short fall Documents Back

» My Blds History

Yy

HQLO0-€BEeMBOE 0% oee

v @
1547
14-03-2024 . %

https://emailgov.in/h/printmessage?id=C:-35697&tz=Asia/Kolkata&xim=1

2/5



5122124, 3:48 PM

Email

O eprUrement System Government of India - Profie 1 - Microsaft Edge = o X = o X
_C_' !_E _h&s://epmcure.guv.in{e_piucure/app?componem:%24D?r.e_clLink_Z_&page:\fiew_ﬂidSur_nLnarY.. istsftservice=directilsession=Teep=5F.. 13 D = @ | - a
You“rein Internet Explorer mode. Mo... Show in tookhar st mae X lssmmore X Q

I |Avalied Examption In|To Be Paid Amount | EMD ~ c X
E.49md Amount in® | Esmed Exemption Type| o e exemptioaCartineatel | PO 4
= |
/ EvoGeaTendes. pdf
35,26, 00BPERCENTAGE 35,26,000 0.0d . Search Home a =
Tolal n T X | N
M
I 8= View ~ ses (D Details
|GTu-ms s
|aT0Z BaM
; L
! Dawnloads
i Stared local w
Ao &Y ; ocally
Stize  |File Hash : |
(KB) s Pictures |
365900 | G5H00CL PUTTHEB+ Ssh LOGLTw=] ally B 5;“"-“1 lacally | +
|
Videos
4259.00|1/YKLZ5s0cIK12WsGr2nHHUMOUB=
ally Stored focally |
3659. i D WA »
h im Umarsadi Stage - 9WIP
A070.00 | BUSS RS AT T Fog WA= §(DND Dri Local Disk (DND Dri-.
o i 1 wip work 838823
2 . : e | | (O\D Dri Desktop
_gpen [~][ openfoter || soew cownionss | v
== Sage- 10WIP V" Fevarttes |
After you've favarited some files, vie il shovr them hzre,
7 work 838823
o » peey | 30items 9 items selected |
» Short fall Documentn .

4 My Blds History

@aupP-cBEeTE

| & © | ¢ awmpo-somch

G a

I ¥ -

NG @

1548
14-03-2024 a8

' <€

I

x | = eProcurement System x B der.pdf x |+ — (- X ]
(@ File | CyUsers/Office/Downloads/EMDGoaTender.pdf w M - @ K|« - ‘m
Voaw v &M A as -+ B! o1 id2 WD Qid E B2 8 2 Q
&
o
PAYMENT ADVICE o
A TO Z EXIM UMERSADI
C/0 A TO ZEXIM UMERBAD) @:
S5TH 505 HUBTOWN SOLARIS BLDG NS PHA
DKE ROAD NEAR EAST WEST FLYOVER
MUMBAL MAHARASHTRA. Pin : 400069 2
Beneficiary Name IWAIFUND
Benefciary Code 1
Benefciary Account Nuinber 3702000100833867 +
Bencficary Address
Client Reference No ATO Z Exim mheetinue
Date 07/03/2024
UTR/RRN No ND8?242922272102
Amount 5900.00
Amount i Wards Five Thousand Nine Hundred Rupees
Dear Sir / Madam,
w-lmmmmmmmﬁalmmmnlmmmmmm-m,musnh
eigw mantionsd detady
IFSC Code PUNB(370200
Beneficiary Bank Name PUNJAB NATIONAL BANK d
Baneficiary Beanch Name NOIDA SECTOR DISTT GHAZIA [
Payment Details 1 \l‘ 3 SR E——— g |
Dmumant Rnimie b — —
. A - : ~ ENG 1548
‘QLQ-&HQ’%‘E“ A'=0m'g“"":"u-o;-znzl.a|

https:/femail.gov.in/h/printmessage?id=C:-35697 &tz=Asia/Kolkata&xim=1

3/5



5/22/24, 3:48 PM Email

We can't open this file

Something went wrong,

1549
IN 14-03-2024 a

| % copoportal - Search Svstem Governm. X+ ] = o
oo Geacion 2 4 |
¢ sists&servicerdirectéisession=Tasp=5F.. 17 N = @ K| - ‘.%1

' fle_Edit View Window Heip i
ill & Sign Cummlhmb-

leammoe X @

Hg“ s Tools'é

e lo Jco|Lw= -]

SEverTime & ome T b A @
= 5 x
=
& ] Search Downloads Q t!‘
Adobe Reader XI [
W MNoSortv = Viewv s @ Details | &
Pacant Filae | VMiow st L. 1 " - |
Adoha Reader Date modified Type o
|
There was an error opening this document. The file is damaged and could not be repaired. | o =
|~.4v03-2924 1549 [¥¥ Mlaosof: Edge PDF ..

14-03-2024 15:43 Microsoit Edge PDF -

|14-03-2024 1548 Microsoft Edge PDF .
J14-aa-2024 15:08 Microsoft Edge PDF —

Reader X! End of Support

Security updates, technical support, and i
are no longer available.

Upgrade Now.

14-03-2024 12:50
14-03-2024 2:50
14-03-2024 12:50
14-03-2024 125C
14-03-2024 12:50
14-03-2024 11:25

14-03-2024 11:24

Microsoft Edge PDF .
Microsoft Edge PDF ...
Microsoft Edge PDF ..
Microsoft Edge PDF -.
Microsoit Edge PDF -,
Microsoit Edge PDF

Microsoft Edge PDF ...

|
_. =o!
l | My Bids History | s = = : [_‘l ; v B

ge "

(e QLB =W

DEE -2 een G50

https://email.gov.in/h/printmessage?id=C:-35697 &tz=Asia/Kolkata&xim=1 4/5



5/22/24, 3:48 P Email
"* 0N 14-Mar-2024, at 3:31 PM, eProcurement Support <support-eproc@gov.in> wrote:

Dear Sir/Ma'am,

AS per the email below, Kindly provide the step wise screenshot of the page at where you are getting the problem then advice can be
given accordingly.

With Kind Regards(A.S.S)

ePracurement Help Desk Team

email ID: support-eproc@gov.in

Contact Us at : 0120-4001005 / 4001002

Note: Specify Your Name, Contact Details, and the complete URL of the portal you are using for a quicker response.

Disclaimer:

The information provided in this mail is to guide the department /bidder on technical process best practices followed in the system. This
shall not be produced as evidence in the court of law. In case of such requirement department/bidder shall contact NIC or concerned
official with the requirement for the specific reply.

From: tenders@atozexim.com

To: "eProcurement Support" <support-eproc@nic.in>
Cc: "delhi office” <delhi.office@atozexim.com>, sohel@bharatfreight.com, aabis@bharatfreight.com, zeeshan@atozexim.com, "Sunil
Kumar Singh" <vc.iwai@nic.in>, "Suhail Rafat" <srafat@iwai.gov.in>, "V C Dialani" <vcdialani.iwai@nic.in>

Sent: Thursday, March 14, 2024 3:18:25 PM

Subject: Error post downloading file - Tender Submitted

Respected Team,

We had submitted a tender DESIGN, CONSTRUCTION, SUPPLY, INSTALLATION, TESTING & COMMISSIONING OF 10 NOS
COMMUNITY JETTIES I N S TAT E O F GOA, TENDER NO. - IWAI/Hy/Goa-NWs/2020-21, on 12th March 2024 for which
acknowledgments are attached.

While uploading the documents were checked and were able to download and view as well.

Today the technical bid was opened and the documents are corrupted.
Request to please address the issues asap.

Regards,
Alina Ahmed
+91 8976224466

https://email.gov.inth/printmessage?id=C:-35697&tz=Asia/Kolkatadxim=1 5/5



< Inbox

4 Messages

=~ eProcurement Support
Y. To: tenders@atozexim.com »

Dear Sir,

With reference to the trailing mail, we have checked
and confirmed that the documents
(101compressed.pdf, 102compressed.pdf,
103compressed.pdf, 104compressed.pdf )
uploaded by the bidder ( A to Z Exim ) has damaged
and could not able to read the uploaded document
against the tender ID:  2024_IWAI_798003_1.

This might happen due to the following reasons:

1. During transit, the document might not be properly
transferred.

2. Due to network issues at the time of uploading the
document at the client end.

3. The uploaded document may have been damaged
or was not in a readable format when it was
uploaded.

With Kind Regards(F.K)

eProcurement Help Desk Team

email ID: support-eproc@gov.in

Contact Us at : 0120-4001005 / 4001002

Note: Specify Your Name, Contact Details, and the complete
URL of the portal you are using for a quicker response.

Disclaimer:

The information provided in this mail is to guide the
department /bidder on technical process best practices
followed in the system. This shall not be produced as

& B QA ]

Error post downloading fil... /A

b
2

Re: Error post downloading file - Tender Submitted
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6/4/24, 4:59 PM Email

.

Email Suhail Rafat

Re: Not able to download the bid document of the bidder M/s A to Z Exim-HELPDESK

From : IWAI IWAI <iwainoi@nic.in> Tue, Jun 04, 2024 04:09 PM
Subject : Re: Not able to download the bid document of the bidder M/s A to Z Exim-HELPDESK
To : eProcurement Support <support-eproc@gov.in>
Cc : Suhail Rafat <srafat@iwai.gov.in>, Santosh Rai <santoshrai@iwai.gov.in>
Sir,
Pleaseé provide the document of the bidder M/s Ato Z Exim as we are not able to download the document.

Tender Id: 2024_IWAI_798003_1
Tender title: Design, Construction, Supply, Installation, Testing and Commissioning of 10 nos Community Jetties in State of Goa

Name-Suhail Rafat
Mob-9957366259

URL- eProcurement System Government of India
Regards,

IWAI Noida

Moo J&

o™i -

IO sacarmaca

Inland Waterways Authority of India
A-13, Sector -1 Noida, U.P.

Pin 201301

Phone No. 0120-2549856

From: "IWAI IWAI" <iwainoi@nic.in>

To: "Suhail Rafat" <srafat@iwai.gov.in>

Sent: Monday, May 27, 2024 9:34:39 AM

Subject: Fwd: Not able to download the bid document of the bidder M/s Ato Z Exim-HELPDESK

AT
FOSA spcarmALA

Inland Waterways Authority of India
A-13, Sector -1 Noida, U.P.

Pin 201301

Phone No. 0120-2549856

From: "eProcurement Support" <support-eproc@gov.in>

To: "IWAI IWAI" <iwainoi@nic.in>

Sent: Friday, May 24, 2024 6:47:24 PM )

Subject: Re: Not able to download the bid document of the bidder M/s Ato Z Exim-HELPDESK

Dear Sir/Ma'am,
As per the below email, kindly download the tool Any Desk for remote access ( the URL is https://anydesk.com/download ) and call on our helpdesk

contact number concern team will check and then advice can be given accordingly.

With Kind Regards(V.S)

eProcurement Help Desk Team

email ID: support-eproc@gov.in

Contact Us at : 0120-4001005 / 4001002

Note: Specify Your Name, Contact Details, and the complete URL of the portal you are using for a quicker response.

Disclaimer:

https://email.gov.in/h/printmessage ?id=C:39082&tz=Asia/Kolkata&xim=1 1/3



614124, 4:59 PM Email

.

THe‘iﬂfonnation provided in this mail is to guide the department /bidder on technical process best practices followed in the system. This shall hot be
produced as evidence in the court of law. In case of such requirement department/bidder shall contact NIC or concerned official with the requirement
for thy€ specific reply.

Frong: "IWAI IWAI" <iwainoi@nic.in>

To: "eProcurement Support” <support-eproc@nic.in>

Cc: "Santosh Rai" <santoshrai@iwai.gov.in>, "Suhail Rafat" <srafat@iwai.gov.in>
Sent? Friday, May 24, 2024 6:13:00 PM

Subject: Not able fo download the bid document of the bidder M/s Ato Z Exim

Sir,
As we are not able to download the technical bid of M/s A to Z Exim. So Please do the needfull to resolve the issue. Summary of tender is also
attached.

Tender id: 2024_|WAI_798003_1
Tender title: Design, Construction, Supply, Installation, Testing and Commissioning of 10 nos Community Jetties in State of Goa

Regards,
IWAI Noida
I sacarmaLe

Inland Waterways Authority of India
A-13, Sector -1 Noida , U.P.

Pin 201301

Phone No. 0120-2549856

From : IWAI IWAI <iwainoi@nic.in> Mon, May 27, 2024 09:36 AM
Subject : Fwd: Not able to download the bid document of the bidder M/s A to Z Exim-HELPDESK
To : Suhail Rafat <srafat@iwai.gov.in>

RS

RSAL o

Inland Waterways Authority of India
A-13, Sector -1 Noida, U.P.

Pin 201301

Phone No. 0120-2549856

From: "eProcurement Support" <support-eproc@gov.in>
To: "IWAI IWAI" <iwainoi@nic.in>

Sent: Friday, May 24, 2024 6:47:24 PM

Subject: Re: Not able to download the bid document of the bidder M/s A to Z Exim-HELPDESK

Dear Sir/Ma'am,

As per the below email, kindly download the tool Any Desk for remote access ( the URL is https://anydesk.com/download ) and call on our helpdesk
contact number concern team will check and then advice can be given accordingly.

With Kind Regards(V.S)

https://email.gov.in/n/printmessage?id=C:39082&tz=Asia/Kolkata&xim=1
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6/4/24, 4:59 PM Email

-

ePFrocefement Help Desk Team
email ID: support-eproc@gov.in
Conta<t Us at : 0120-4001005 / 4001002

Note: Specify Your Name, Contact Details, and the complete URL of the portal you are using for a quicker response.

Disclaimer:

The information provided in this mail is to guide the department /bidder on technical process best practices followed in the system. This shall not be
produ<ed as evidence in the court of law. In case of such requirement department/bidder shall contact NIC or concerned official with the requirement
for the specific reply.

From 2 "IWAI IWAI" <iwainoi@nic.in>

To: "eProcurement Support” <support-eproc@nic.in>

Cc: "Santosh Rai” <santoshrai@iwai.gov.in>, "Suhail Rafat" <srafat@iwai.gov.in>
Sentz Friday, May 24, 2024 6:13:00 PM

Subject: Not able to download the bid document of the bidder M/s Ato Z Exim

Sir,
As we are not able to download the technical bid of M/s Ato Z Exim. So Please do the needfull to resolve the issue. Summary of tender is also
attached.

Tender Id: 2024_IWAI_798003_1
Tender itle: Design, Construction, Supply, Installation, Testing and Commissioning of 10 nos Community Jetties in State of Goa

Regards,
IWAINoida
NS sacarmas

Inland Waterways Authority of India
A-13, Sector -1 Noida , U.P.

Pin 201301

Phone No. 0120-2549856

https://email.gov.inlh/printmessage?id=C:39082&tz=Asia/Kolkata&xim=1
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Note for TEC

. The tender for "Design, Construction, Supply, Installation, Testing &
Commissioning of 10 nos Community Jetties in State of Goa was floated.

.3 firms participated in bidding process

a) M/s A to Z Exim, Mumbai

b) M/s REL Marinetek Pvt Ltd, Goa

¢) M/s Pruthvi Infrastructures, Kodinar Gujarat.

. The bids of all 3 bidders were downloaded. Each bidder has submitted 5

technical packets. In case of M/s A to Z Exim, only 1 packet opened correctly ,

rest of the packets were corrupt.

. M/s A to Z Exim also noticed 4 packets are corrupt in their bid submission and

they forwarded an email to e-procure with a copy to IWAI alongwith the

relevant screenshots.

. The said was brought to the knowledge of TEC and as per their repeated

emails has been sent to e-procure to ascertain if the bids are corrupt at their

end too. However, till date e-procure has not responded.

. In this regard, it is for submission to TEC

a) The bids have been downloaded in other systems also and the same has
been demonstrated before the Chairman of TEC also. The same problem
persists.

b) If the issue would have been on the part of e-procure, then 1 packet would
not have opened correctly.

c) The other 4 packets would have been corrupt at the end of up- loader i.e.
M/s A to Z Exim. The other bids were downloaded and the files were

intact. OKR\‘(/
(SUHAIL RAFAT) (SANTOSH RAI)
AHS PCSA

Signature Not Verified

Digitally signed by“ HAI
Date: 2024.06.24 15:51:
Location: eProcure-EPROC
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