
MINUTES OF E-PRICE BID APPROVAL CWC.I MEETING HELD ON

25.10.2024 FOR THE ELECTRICAL WORK - REPLACEMENT OF

DEFECTIVE ELECTRICAL HT.OH LINES AND 2 POLE AND
4 POLE STRUCTURE SWITCHING SYSTEM OF

COLONY.II IN HVF ESTATE.

CIVIL ENGINEERING OFFICE

The following Officers were present ;

1 Shri" V.R. Rambhad

2 Shri" M. Sivakumar

3 Shri. PaidiAnnajee Rao

4 Shri. K. Tulasi Rao

01 e-Tender Enquiry No. & Date

02 Name of the Work

03 Type of Tender

04 Grant & Code Head

05 User Section

06 Estimated cost of Work (Approx)

07 Approval & Financial Concurrence

08 Re-Tender History

H V F/T E/ 1 30 2 5 I CEO I 2024 -25 I 37, Dt. 0 4 -09-2024 .

E-ProcurementTenderlD .2024 AVNL 207181 1

Replacement of Defective Electrical HT-OH Lines and 2 Pole and 4

Pole Structure Switching system of Colony-ll in HVF Estate.

Open Tender under Two Bid System (e-Tendering)

920134 (Capital Grant) ND 2403

HVF / rMS - EE (E)

Rs. 1,29,88,000/= (As per delegation of Financial Powers issued

by AVNL as on 01-10-2021, Point Sl,No, 53 (For Capital Civil

works for Amenity Buildings including Residential and Hostel

Accommodations ), Sub Clause "b" and AVNL Amendment letters

Dl.22-04-2022 and 07-06-2023, CGM is empowered for lssue of
Acceptance of Necessity & Administrative Approval and placement

of contract for Departmental Works upto Rs. 05 Crores. Hence the

subject case falls under the financial powers of CWC-l).

i. CGM Approval vide IMS / EE (E) Note N0.18/EE(E)/HT-System/

ADP t2024, Dt. 05-06-2024,

ii. F&A Concurrence vide Letter No. 12501/HVF/FlN&ACCT/86/

2024, DL.27-06-2024

iii. ADP Approval vide AVNL Letter No AVNL C0/ENGG/P&NI/ADP/
HVF(ND2403); Dt. 04-06-2024

The Present case is a re{endered Case. CWC-I held on 23-08-2024
had decided to cancel the previous tender (e-Tender lD.No. 2024_

AVNL_199984_1) and re-tender the case in order to modify the

Cl.No,'18 of the NIT Document.

06-09-2024

CG[/ / HVF

GM / HR, F&A, IIVS

GIV / EO, STORES & GS

GM

Chairman / CWC-l

[i/ember / Finance

Member / User

Member / Secy

L

09 e-Tender published in CPPP e-proc website on

o

...21..



10 Scheduled Bid submission closing date and Date
of Tender Opening

..2..

Original Bid Submission closing Date '.24-09-2024

Original Technical Tender Opening Date . 25-0g-2024

11 No. of T.O.D Postponements (System Configured : One Extension
for Bid Auto Extn Corrigendum )

1sT Extension (BSCD .08fi0t2024 & TOD :09t10t2024)

12 e-Tender Technical /Eligibility Bid opened on .. O}-10-ZOZ4

13 No. of Responses received online : 02 Responses / bids were received online.

14 Names of Contractors who have responded and their EIVD details :

15 CWC-I deliberated the case on'18-10-2024 and observed that both the participating contractors have fulfilled the eligibility- Conditions of the tender and the offers of both the participating contractors are technically acceptable. Hence, CWC-|
approved opening of e-price bids of both the eligible contractors viz.,

1. [M/s Chandra Reddy Electricals, Sullurpet
2. l\tlls SRS Electricals, Bangalore

16 Accordingly the e-price bids of both the eligible contractors have been opened on 21-10-2024.

17 Details of e-Quotations (Price bids) received is given below

18 INITIAL RVATIONS

It is observed that M/s SRS Electricals, Bangalore, is the L1 Contractor and has quoted a total amount of Rs. 1,08,40,475 l=
(Rupees One Crore Eight Lakhs Forty Thousand Four Hundred and Seventy Five Only) for the work. The quoted amount is
(-) 16,53 % Lower than the departmental estimate of Rs. 1,29,88,000/= {prepared based on il/ES SSR 2020 rates with
Market Variation of (+) 10 % for SSR ltems , For some items LPR have been taken.)). lt is submitted that as per the Latest
Market Variation for Quarter ending June 2024 circulated vide CE Chennai Zone, Letter D|.26-04-2024 the market variation
for " Addl/Altn/Spl. Repairs/lt/aintenance " for SSR ltems is '10% 

{ MV of "(+) 05 % Plus (+) 5 % for Normal Restricted area

- HVF Estate ) The rates quoted by L1 Contractor are freakishly high for items Sl. No. 03, 27 &29 The rate quoted by the
L1 Contractor is freakishly low for ltems Sl. No, 30 which is a credit ltem and disadvantageous for the factory. lt is submitted
thattheratesquotedbytheLlcontractorforltemsSl.No.06,07,09, 10,11,13,14,16, 19,20,21,23,&28 arehigherthan
the departmental estimate by more than '10%. lt is also submitted that the rate quoted by Ll contractor for ltem No. 31 is
higher than the departmental estimate by more than '10 % however being a credit item it is advantageous for the factory. As
per clause No.'15 of the e{ender enquiry the contractors quoted rates are inclusive of GST. lt is confirmed that the estimate
and quantities have been checked and certified that the quantities indicated for freakishly low item are not over estimated and
the quantities for freakishly high item are not under-estimated.

st.
No.

NAME OF THE CONTRACTOR EMD VALIDITY
OFFER VALIDITY

(90 Days from Actual Technical
bid opening date)

01 M/s Chandra Reddy Electricals, Sullurpet FDR, Date of Maturity is 21-09-2025
Confirmed . OfferValidity till

07-01-2025

02 M/s SRS Electricals, Bangalore DD,21-12-2024
Confirmed . Offer Validity till

07-01-2025

st.
No

Name of the Contractor STATUS Quoted Amount Difference in % over
estimated rate

01 M/s SRS Electricals, Bangalore L1 Rs. 1,08,40,475.00 /= (-) 16.53 % (Lower)

02 M/s Chandra Reddy Electricals, Sullurpet L2 Rs. 1,22,26,450.001= (-) 05.86 % (Lower)

t^ 0



3.

19 OBSERVATIONS OF .tHELD 0N 25.10.2024

CWC-l observed that M/s SRS Electricals, Bangalore, is the L1 Contractor and has quoted a total amount of Rs. 1,08,40,475
/= (Rupees One Crore Eight Lakhs Forty Thousand Four Hundred and Seventy Five Only) for the work. The quoted amount is
(-) 16,53 % Lower than the departmental estimate of Rs. 1,29,88,000/= {prepared based on N/ES SSR 2020 rates with
lVarket Variation of (+) '10 % for SSR ltems . For some items LPR have been taken.)). CWC-l observed that as per the Latest
Market Variation for Quafter ending June 2024 circulated vide CE Chennai Zone, Letter Dt. 26-04-2024 the market variation
for " Addl/Altn/Spl. Repairs/Maintenance " for SSR ltems is 10% { IVV of "(+) 05 % Plus (+) 5 % for Normal Restricted area

-HVFEstate ). CWC-IobservedthattheratesquotedbyLlContractorarefreakishlyhighforitemsSl.No.03,2T&29.The
rate quoted by the L1 Contractor is freakishly low for ltem Sl. No. 30 which is a credit ltem and disadvantageous for the
factory. CWC-I noted thattheratesquotedbytheLlcontractorforltemsSl.No.06,07,09, 10,11,13,14,16, 19,20,21,23,
& 28 are higher than the departmental estimate by more than 10%. CWC-I also observed that the rate quoted by L1

contractor for ltem No. 31 is higher than the departmental estimate by more than 10 % however being a credit item it is

advantageous for the factory. CWC-I observed that as per clause N0.15 of the e{ender enquiry the contractors quoted rates
are inclusive of GST. CWC-l also obserued that it is confirmed that the estimate and quantities have been checked and
certified that the quantities indicated for freakishly low item are not over estimated and the quantities for freakishly high item
are not under-estimated.

20 pEctstoN 0F cwc.t HELD oN 25.10.2024

a ln view of the aforesaid observations, CWC-l decided to refer the freak rate on higher side for items Sl. No. 03,27 & 29 to the
L1 Contractor M/s SRS Electricals, Bangalore for their consideration and downward revision of their quoted rates.

b CWC-I further decided to refer the freak rate on the lower side for Credit ltem Sl. No. 30 to the L1 Contractor tt//s SRS
- Electricals, Bangalore for their consideration and upward revision of their quoted rate (since freak rate on lower side for credit

item is disadvantageous to the factory)

c CWC-I alsodecidedtorefertheratesfor itemsSl.No.06,07,09, 10,'11, 13,14,16, 19,20,21,23,&28 (whereintherates
quoted by the Ll contractor are higher than departmental estimate by more than '10% )to the L1 Contractor M/s SRS
Electricals, Bangalore for their consideration and downward revision of their quoted rates

d CWC-I further decided to obtain confirmation from the L1 Contractor viz., M/s SRS Electricals, Bangalore, that good quality of
material and workmanship will be maintained by the Contractor while executing the entire work (since the overall total amount
quoted by them is on the lower side).
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