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The following Officers were present:-
1 Shri. V.R. Rambhad
2 Shri. M.sivakumar
3 Shri. paidiAnnajee Rao
4 Shri RKBAL
5 Shri. K. Tutasi Rao

0'1 Date of Meeting

02 Venue

e-Tender Enquiry No. & Date

Name of the Work

Type of Tender

Grant & Code Head

User Section

Estimated cost of Work (Approx)

09 Approval & Financial Concurrence

e-Tender published in Cppp
e-proc website on

Scheduled Bid Submission Closing
date& Tender Opening date

No. of T.O.D postponements

e-Tender Technicat /Eligibility Bid
opened on

No. of Responses received online

: HVF/TE/1302S:CEO:ZO24_2SI1T Dt 04.O7 2024
e-Procurement Tender lD . ZO24_AVNL_2001g6_1

: CONSTRUCTION OF SMART CLASS ROOM IN FIRST FLOORABOVE LIBRARY BUILDING IN IOLAV AT HVF ESTATi

: Open Tender under Two Bid System (e_Tendering)

: 920 I 34 ( Under Capitat Civit Works Grant) (ND 2335)

: IOLAV (Estate)

Rs.33,51,000/= (As per deregation of Financiar powers
issued by AVNL ratest Amendmlnt dated. 07-06-2023, point
sr'No' 53 (For capitar civir works for amenity buirdings: including residential and hostel accommodations; SubClause "a", CGM is empowered for placement of Contractfor Departmentar works upto Rs. 5.00 crores. Hence thesubject case falls under the financial powers of CWC_I).

' iv) cGM Approvar vide rMS/cE(Estate) Note No.1659/tus t2024_2025tCAP., Dt 29_05_ 2024v) F&A Concurrence vide Letter No. l2SOl|HVFl
FtN&ACCT t86t2024, Dt 20_06-2024

vi) ADp Approvat vide AVNL Letter No.
AVNLCO/ENGGip&M/ADp/HVF(ND2335), 

Dt 28_0s_
2024

: 04-07-2024

' originar Bid submission crosing Date : 19-07-2024
Original Technical Tender Opening Date . 20_07_2024

. Nit

. '20-07_2024

'. 04 Responses / Bids were received online.
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15 Names of Contractors who has responded :

16. Eligibility Bid:- CWC - I held on 09.08.2024 deliberated the case and observed that all the 04 (Four)
participating contractors have fulfilled the eligibility Conditions of the tender and the offers of all the 04
(Four) participating contractors are technically acceptable. Hence, CWC-I approved opening of e-price bids
of all the 04(Four) eligible contractors viz.,

1. M/s. Santhosh lnfrastructure, Chennai
' 2. M/s. Vijayalakshmi Enterprises,Chennai
3. M/s. SS Enterprises, Chennai
4, M/s. S. Vinayagamurthy, Thiruvallur

|i. e-Price Bid Opened on:- 1 3-08-2024.

18. Details of e-Quotations received are given below.-

sl.
No.

NAME OF THE
CONTRACTCiR

EMD VALIDITY
OFFER VAL!DITY

(90 Days from Actual
Technical Bid Opening Date)

0'r
M/s. Santhosh lnfrastructure,
Chennai

DD, valid upto 17-10-2024.
Confirmed.

Offer Validity till '19-10-2024

02
M/s. Vijayalakshmi
Enterprises, Chennai

FDR, Date of Maturity 18-10-2024.
Confirmed.

Offer Validity till 19-10-2024

03 M/s. SS Enterprises, Chennai FDR, Date of Maturity 16-10-2024.
Confirmed.

Offer Validity till '19-10-2024

04
M/s. S. Vinayagamurthy,
Thiruvallur

Bankers Cheque, Valid upto
18-10-2024

Confirmed.
Offer Validity till 19-10-2024

sr.
No

NAME OF THE CONTRACTOR STATUS QUOTED PRICE
DIFFERENCE OF %
OVER ESTIMATED

RATE
01 M/s. Santhosh lnfrastructure, Chennai L1 Rs 31,06,5'18 20 (-) 7.31%

02 M/s. SS Enterprises, Chennai L2 Rs 33,08,895 00 (-) 1.27%

03 M/s. S. Vinayagamurthy, Thiruvallur L3 Rs.33,51,966.00 (+) 0.02%

04 M/s. Vijayalakshmi Enterprises, Chennai L4 Rs 34,34,990.00 (+l2.49%

19 OBSERVATIONS:

a. lt is observed that M/s. Santhosh lnfrastructure, Chennai is the L1 contractor and the contractor has
quoted the amount of Rs. 31,06,518.201- (Rupees Thirty One Lakhs Six Thousand Five Hundred
and Eighteen and paise Twenty Only) The quoted rate is Less than the department estimate of
Rs.33,5'1 ,417.151-bv Gl7.31o/o (prepared based on MES SSR 2020 rates with market variation of
10 o/o for all the SSR items and for some items LPR has been taken).

b. The Ll contractor has not quoted any freakishly high or freakishly low rates.

c. lt is submitted that the rates quoted by the L1 contractor for item at Sl. No. 32 (Above 10% for 1

item) are higher than the departmental estimate by more than 10%.

d. As per clause No. 1 5 of the tender enquiry (in e-procurement portal) the contractors quoted rates are
inclusive of GST.
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-20 OBSERVATTONS of CWC - I hetd on 23.08.2024:
a' cwc-l observed that M/s' santhosh lnfrastructure, chennai is the Ll contractor and the contractorhas quoted the amount of Rs. 31,06,51 8.20t- (Rupees Thirty one Lakhs six Thousand FiveHundred and Eighteen and paise Twenty only). The quoted rate is Less than the departmentestimate of Rs 33,51 ,417.151- bv Gl7.31i/,lprepared based on MES ssR 2020 rates with marketvariation of 10 % fdr all the ssR items and for some items LpR has been taken).
b' cwc-l observed that the L1 contractor has not quoted any freakishly high or freakishly low rates.c cwc-l further observed that the rates quoted by the L1 contractor for item at sl. No. 32 (Above 10%for 1 item) are higher than the departmentar estimate by more than 10%.
d' cwc-l also observed that as per clause No.15 of the tender enquiry (in e-procurement portal) thecontractors quoted rates are inclusive of GST.

21 
:

ln view of the above observations, cwc - I decided to refer the rate quoted by the L1 contractor foritem at Sl' No,32 (1 item) are higher ftran ftre Jepartmentat estimate by more than 1 o% tothe L1contractor for their consideration-and downward revision of their quoted rate.

22 As directed by cwc I, price negotiation was initiated with the L1 contractor,M/s santhosh lnfrastructure, chennai, seeklng downward revision for item at sl. No. 32 (Above10ok for 1 item) are higher than the departmentJt estimate by more than .10%. The Negotiation reptyfrom the L1 contractor, M/s' santhosh lnfrastructuil, cnunnri, was received on 2g.0g.2024.

The status of Prices quoted by the L1 contractor after revision of prices are as follows;

S No i ttem StJ\o.

Item where the rate quoted are rUffi

originat Ou@
and Percentage wrt

Estimated Cost

Revised Unit nate lnsJafter nrice
Revision and Percentage wrt

Estimated Cost

Item Sl. No. 32 12.02 % 1470.00

Name of the
L1 Contractor

M/s. Santhosh
lnfrastructure,

Chennai

23. OBSERVATIONS AFTER PRICE NEGOTIATION :e' In reply to the price negotiation request the L1 contractor, M/s. santhosh Infrastructure, chennai hasreduced and revised his offer rate from Rs. 31,06,51 g.2ol-to Rs. 31,06,06g.20 /- (Rupees Thirty onelakhs six thousand sixty eight and paise twenty only). The revised rate is Less than the departmentestimateof Rs' 33,51,417'15 l- bvGl7.32% 
-lpreparedbasedonMESssR2020rateswithmarket

variation of 10 % for all the ssR items anci for some items LpR has been taken).f lt is submitted that the L'1 contractor has not quoted any freakishly high or freakishly low rates.g lt is also submitted that the revised rate offered by the L1 contractor for item at sl. No. 32 (Above look for1 item) has now become ress than 10% of departmentar estimate rates.h As perclause No 15 of the tenderenquiry (in e-procurement portar) the contractors quoted rates areinclusive of GST.

Estimated Price Revised Price
(After Negotiation)

Diff. of Revised
Price in ok over
Estimated price

Rs. 33,51 ,417.15 t-

Total Amount Reduced by the L1 Contractor. Rs. 45O.OO /_

Rs. 31,06,51 A.2O t- Rs. 31,06,068.20 /- (-) 7.32 %
(Less)
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24. CWC-I OBSERVATTONS HELD ON 30.08.2024 (AFTER pRtCE NEGOTTATTON) : ;;

a. CWC-I observed that, ln reply to the price negotiation request the L1 Contractor, M/s. Santhosh
lnfrastructure, Chennai has reduced and revised his offer rate from Rs. 31,06,518.201- to Rs.
31,06,068.20 I (Rupees Thirty One lakhs six thousand sixty eight and paise twenty only). The
revised rate is Less than the department estimate of Rs. 33,51,417.15 l- bv G|7.32%. (prepared
based on MES SSR 2020 rates with market variation of 10 0/o for all the SSR items and for some
items LPR has been taken).

b. CWC-I also observed that the L1 contractor has not quoted any freakishly high
rates.

CWC-I further observed that the revised rate offered by the L1 contractor for item at Sl. No. 32 (Above
10o/o for 1 item) has now become less than 10o/o of departmental estimate rates.
CWC-l also observed that as per clause No.15 of the tender enquiry (in e-procurement portal) the
contractors quoted rates are inclusive of GST.

DECISION OF CWC- I HELD ON 30.08-2024:

ln view of the above observations, CWC - I decided to place Contract Agreement on the L1

Contractor, viz., M/s. Santhosh lnfrastructure, Chennai for an amount of Rs.31,06,068.20/- (Rupees
Thirty.One lakhs six thousand sixty eight and paise twenty only) for the subject work. CWC - |

authorized to operate up to (+) or (-) 10% deviation over the CA amount.

Security Deposit :- The Contractor has to submit Security Deposit of Rs. 78,000.00 I (Rupees
Seventy Eight Thousand Only) in the form of Fixed Deposit / Term Deposit / Bank Guarantee in
favour of The Chief General Manager, HVF, Avadi from any Commercial Bank for the completion and
maintenance period which will be releasable on satisfactory completion of the defects liability period.

Completion time : 8 Months (240 Days) from the date of handing over of site.

Payment: 1) As per IAFW 2249 2) Cost debitable to. Code Head No.920134 (Under Capital Grant)

or freakishly low
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