
_ MINUTES OF E.PRICE BID REVISION APPROVAL CWC.I MEETING
HELD ON 26.07.2024 FOR THE CIUL WORK - SPECIAL REPAIRS /

RENOVATION OF GYM ROOM IN OFFICERS MESS BLOCK
AT HVF ESTATE.

clvlL ENGTNEERING qFFTCE

The following Officers were present ,

1 Shri. V.R. Rambhad

2 Shri. M. Sivakumar

3 Shri. PaidiAnnajee Rao
4 Shri G. Anandakumar

01 e-Tender Enquiry No. & Date

02 Name of the Work

03 Type of Tender

04 Grant & Code Head

05 User Section

06 Estimated cost of Work (Approx)

07 Approval & Financial Concurrence

08 e-Tender published in CPPP e-proc website on

09 Scheduled Bid submission closing date and Date
of Tender Opening

10 No. of T.O.D Postponements (System Configured
for Bid Auto Extn Corrigendum )

11 e-Tender Technical /Eligibility Bid opened on

12 No of Responses received online

CGM / HVF

GM / HR. F&A IMS

GM / EO, STORES & GS

WM / IMS
(Alternate Officer for JT GM I IMS)

Charrman / CWC-l

Member I Finance

Member / User

Member / Secy

HVF/TE/1 3025ICEO12024-25113, Dt 1 0-06-2024
E-Procurement Tender lD . 2024 _AVNL_1 97790_1

Special Repairs / Renovation of Gym Room in Officers Mess Block
at HVF Estate.

Open Tender under Two Bid System (e-Tendering)

920 I 34 ( Capital Grant) ND 2411

HVF / rMS - CE (E)

Rs. 64,77,000/= (As per delegation of Financial Powers issued by

AVNL as on 01-10-2021, Point Sl.No 53 (For Capital Civil works
for Amenity Buildings including Residential and Hostel
Accomodations ), Sub Clause "b" and AVNL Amendment letters Dt.

22-04-2022 and 07-06-2023, CGM is empowered for lssue of
Acceptance of Necessity & Administrative Approval and placement

of contract for Departmental Works upto Rs. 05 Crores Hence the
subject case falls under the financial powers of CWC-l)

i CGM Approval vide IMS / Estate Note No.1659llMsl2024-251
cAP, Dt 29-05-2024

ii. F&A Concurrence vide Letter No '12501/HVF/FlN&ACCT/86/

2024, Dt 08-06-2024

iii. ADP Approval vide AVNL Letter No AVNLCO/ENGG/Civil/ADP/
HVF(N D24 1 1)t2024-25, Dt 27 -05-2024

10-06-2024

Original Bid Submission closing Date .25-06-2024
Original Technical Tender Opening Dale'. 26-06-2024

NIL

26-06-2024

04 Responses / bids were received online
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No.

01

13 Names of contractors who have responded and their EMD details :

NAME OF THE CONTRACTOR EMD VALIDITY
oFFER VAtibITY- 

'
(90 Days from Actual Technical

bid openinq date

FDR, Date of Maturity is 21-i2-2024 Confirmed Offer Validity tiil
24-09-2024

FDR, Date of Maturity is 20-09-2024 Confirmed Offer Validity tiil

?ryyvt
DD,24-09-2024 Confirmed . Offer Validity till

24-09-2024

M/s P S G Constructions, Chennai

nterprises, Chennai

M/s lntex Space Solutions private

I Limited, Chennai

I

I

03

04

14

M/s Shapemaker, Thanjavur Confirmed . Offer Validity tiil
24-09-2024

CWC-l deliberated the case on 05-07-2024 and observed that all Four participating contractors have fulfilled the eligibitityConditions of the tender and the offers of all Four parlicipating contractors are technically acceptable. Hence, CWC-lapproved opening of e-price bids of all Four eligible contractors-viz ,

1 M/s pSGConstructions,Chennai" 2. M/s Siva Enterprises, Chennai
3. M/s lntex Space Solutions private Limited, Chennai4 M/s Shapemaker, Thanjavur

Accordrngly the e-price bids of allfour eligible contractors have been opened on 0g-01-2024.

Details of e-Quotations (price bids) received is given below

15

IO

SI. N

17 INITIAL OBSERVATIONS

It is observed that M/s lntex Space Solutions Private Limited, Chennai is the L1 Contractor and has quoted a total amount ofRs 62,43,675 /= (Rupees Sixty Two Lakhs Forly Three Thousand Six Hundred and Seventy iive onty) for the work. The
!!9ltd amount is (-) 03.60 % Lower than the departmental estimate of Rs 64,77,000 /= {prepared based on MES SSR2020 rates with Market variation of (+) 10 % [MV of (+) 05 % Plus (+) 05 % for Normal Restricied Area - HVF Estate] for CivitsSRltems and MarketVariationof (+) 15%tyvoi(+;ro%Pluiplos.z.for Normal RestrrctedArea-HVFEstatelfor
Electrical SSR ltem For some items LPR/MR/Bo-have been taken.)i. lt is submitted that as per the Latest Market Variationfor Quarter ending June 2024 circulated vide cE chennai zone, Leitbr u.26-04-2024 the market variation for ,Addn/Altn/spl
Repairs/Maintenance"fo,lssRltemsis 10% {MVg!1-)5% Plus(+)5%forNormatRestrictedarea-HVFEstate 

}andthe Marker Variation of "External Electrification; tor ssi ltems is r s * i n,4v oF (+) 10% nrus f*y i % for Normat Restrictedarea-HVFEstate). TheratesquotedbyLlcontractorarefreakisntyhignforitemssl.No 0i,02,03,04,07,0g, 19,20,27,28,29,33,34,41,43,45,47,50,59,60,66,67,68,69,71,72,74,iA,rc,80,81,83,84,85,86,87,92,94,95&103 
andfreakishly low for ltems sl.No 15,42,48,52,88, 98, toq, tos a'tog" As per Cl.No. 15 of the ,,tnstruction 

to Bidders,of thee-tender enquiry, the contractors quoted rates are inclusive of GST. lt is confirmed that the estimate and quantities havebeen checked and certifled that the quantities rndicated for freakishly low item are not substantially over estimated andthe quantities for freakishly high item are not substantially under-estimated.

It is submitted that the rates quoted by the Ll contractorfor ltems sl.No 05, 06, 0g 10,12,3.1, 36, 64,73,75,g2,gg, g0, 93,96, 97, 100, & 101 are higher than the departmentalestimate by more than 10%

FDR, Date of Maturity is 20-09-2024

!ir. Name of the Contractor

-l,lo i__
Ot_lLVts lntex Sp

OZ ]tWsSrrent.rp6-
oiltt,tts
0! 1 M{s ,Qlapgqakgr, !,q[.r*

STATUS Quoted Amount Difference in % over
estimated rate

L1 Rs 62,43,675.001= -) 03 60 % (Lower)
L2 Rs 70,62,756,00 l= +)0904%
_13 __ _

L4_
Bq,- Z!.28 JLs r9l:
Rs 75,14,550 00 /=

tIQl q y-,lt!s!e4

_tll!.02 % (Hisher)

.3/..



1g OBSERVATIONS OF CWC.I HELD ON 12.07.2024:

CWC-l observed that M/s intex Space Solutions Private Limited, Chennai is the L1 Contractor and has quoted a total amount
of Rs 62,43 ,675 l= (Rupees Sixty Two Lakhs Forly Three Thousand Six Hundred and Seventy Five Only) for the work
The quoted amount is (-) 03 60 7o Lower than the departmental estimate of Rs. 64,77,000 /= {prepared based on MES

SSR 2020 rates with Market Variation of (+) 10 % IMV of (+105 % Plus (+) 05 % for Normal Restricted Area - HVF Estate] for

CivilSSRltems and MarketVariationof (+) 15% IMVof (+) 10%Plus(+)OSoZrfor NormalRestrictedArea-HVFEstate]
for Electrical SSR ltem For some items LPR/MR/BO have been taken.)) CWC-I also observed that as per the Latest Market
Variation for Quarter ending June 2024 circulated vide CE ChennaiZone Letter D|.26-04-2024 the market variation for
'AddniAltn/Spl Repairs/Maintenance" for SSR ltems is 1 0% { MV of 

-(+) 
5 % Plus (+) 5 % for Normal Restricted area - HVF

Estate ) and the Marker Variation of "External Electrrfication ' for SSR ltems is 1 5 % { MV 0F (+) 10% Plus (+1 5 0k for Normal

Restricted area - HVF Estate). The rates quoted by L1 Contractor are freakishly high for items Sl No 01 02 03 04 07 09

19,20,27,28,29,33,34,41,43,45,47,50,59 60,66 67,68,69,71,72,74,78,79,80,81,83 84,85 86,87 92 94,95&
103 and freakishly low for ltems SlNo 15. 42,48,52,88,98, 104, 105 & 109 As per CI.No 15 of the'lnstruction to

Bidders" of the e-tender enquiry, the contractors quoted rates are inclusive of GST. CWC-l further observed that it rs

confirmed that the estimate and quantities have been checked and celrified that the quantitres indicated for freakishly low
rtem are not substantially over estimated and the quantrties for freakishly high item are not substantially under-estimated

CWC-lfurtherobserved thattheratesquotedbytheLl contractorforltemsSl.No.05 06,08, 10,12,31 36 64,73,75,82,
89 90,93,.96,97, 100,&101 arehrgherthanthedepartmentalestimatebymorethanl0%

DECISION OF CWC.IHELD ON 12.07.2024;

lnviewoftheaforesardobservations,CWC-ldecidedtoreferthefreakratesonhighersidefortemsSl.No.0l,02,03,04 07

09, 19,20,27,28.29,33 34, 41,43,45,47,50,59 60,66 67 68 69,71,72,74,78,79,80 81,83 84,85 86 87,92 94,
95 & 103 to the L'1 Contractor M/s lntex Space Solutions Private Limited, Chennai, for theirconsideration and downward
revision of their quoted rates

CWC-I alsodecidedtorefertheratesfor itemsSlNo 05 06 08, 10,12,31 36,64,73,75,82,89 90 93 96,97 100 &'101
(wherein the rates quoted by the L1 contractor are higher than departmental estimate by more than 10% ) to the Ll
Contractor M/s lntex Space Solutions Private Limited Chennai for their consideration and downward revision of their quoted

rates.

CWC-I further decided to obtain confirmation from the L1 Contractor M/s lntex Space Solutions Private Limited, Chennai that
good quality of material and workmanship will be maintained by Contractor while executing the work for ltems Sl.No. 15 42,

48,52,88 98, 104, 105 & 109 wherein the rates quoted by them are freakishly on the lower side

As directed by CWC-|, Price Negotiation was initiated with the L1 contractor, M/s lntex Space Solutions Private Limited

Chennai and e.mail Dl,15-07-2024 was issued to the contractor, seeking downward revision of the freakishly high rates for
Items S1N0 01,02,03,04,07,09, 19,20,27,28,29,33 34,41,43,45,47,50,59,60,66,67,68,69 71,72,74,78,79 80

81,83,84,85,86,87,92,94,95 & 103 and alsofor ltems Sl N0 05,06,08, 10,12,31 36, 64,73,75,82,89 90 93 96 97

100, & 101 (wherein the rates quoted by the L1 contractor are higher than deparlmental estimate by more than
10% ). Further the L1 Contractor was also asked to confirm that good quality of material and workmanship will be maintained

by Contractor while executing the work for ltems Sl No 15 42,48,52 88, 98 104 105 & 109 wherein the rates quoted by

them are freakishly on the lower side.

The L1 Contractor M/s lntex Space Solutions Private Limited, Chennai has replied vide e mail Dl.17-07 2024 and submrtted

Rate Revrsion Sheet and Letter Dt 16-07-2024 wherein it is intimated that;

J

'We are thankf ul for accepting our offer for the above mentioned work and as per the mail Dt 1Sth July 2024 we have

reworked on tendered cost and reduced to Rs 61,26,675.00 which amounts to overall cost deduction of 5.4 % (Rs

3,50,325.00) from the esflmafed cosl.

Regarding the ltems S/. No. 75, 42, 48, 52, 88, 98, 104, 105 & 109, we will adhere as per the tender specifications

and assure you the quality and workmanship of the work

We take this opportunlfl,to assure and guarantee in delivering qualitative and good workmanship for the entire work

2A
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It is submitted that Mts lntex Space Solutions Private Limited has submitted the rate revision sheet and

and offered the following rate revision ;

Ongrnal OuoteO Unit natqni.lanO Revised Unit Rate (Rs,) after Price Revision

Percentage w.r.t Estimated cost and Percentage w.r.t Estimated cost

(9375.77',/,) Rs 6,500 /=

22 The status of Prices quoted by the L'1 firm after reviston of Prices are as follows ;

V

revised their prices

Estimated / Quoted /

Revised Amounts
Quantum
Reduction

i01
02

i

103

,?

a

OBSERVATIONS AFTER PRICE REVISION I

It is observed that after the Price revision / reduction offered by the Ll Contractor Intex Space Solutions Private Limited,

Chennai , the revised quoted total amount works out to Rs 61 ,26,675 /= (Rupees Sixty One Lakhs Twenty Six Thousand Six

Hundred and Seventy Five Only) for the work The revised quoted amount is (-) 05.41 % Lower than the departmental

estimate of Rs. 64,77,000l= iprepareO based on MES SSR 2020 rates with Market Variation of (+) 10 % [MV of (+) 05 %

plus(+)05%forNormat RestriciedArea-HVFEstatelfor Civil SSRltems and MarketVariationof (+) 15%[MVof (+) 10

% plus'(+) 05 % for Normal Restricted Area - HVF Estatel for Electrical SSR ltem. For some items LPR/MR/80 have been

taken.)) lt is submitted that as per the Latest Market Variation for Quafter ending June 2024 circulated vide CE Chennai

Zone, letter Dt.26-04-2024 the market variation for"AddniAltn/Spl. Repairs/Maintenance" for SSR ltems is 10% { MV of "(+)

5 % plus (+) 5 % for Normal Restricted area - HVF Estate ) and the Marker Variation of "External Electrification" for SSR

Items is 15 % { MV OF (+) 10% Plus (+) 5 % for Normal Restricted area - HVF Estate}.

It is submitted that the L1 Contractor has offered Price reduction only for ltem Sl No. 02 which was freakishly on the higher

srde and after price Reduction the rate for this item still remains freakishly high Hence after Price revision the rates quoted

by L1 Contractor remain freakishly high for items Sl. N0.01,02,03,04,07,09, 19 20,27,28,29,33,34, 41,43' 45,47,50,

sb 00,66,67,68,69, 71,72,14,78:Tg,B0 81,83,84 85,80, 87,92,94 95 & 103 The L1 quoted rates for ltems SlNo

j5,4Z.,4g,SZ,gg,98 '104, 105&l0garefreakishlyonthelowerside. AsperCl.No. 15of the"lnstructiontoBidders"of the

.e-tender enquiry, the contractors quoted rates are inclusive of GST.

It is submitted that the L1 Contractor has not offered any price reduction for ltems Sl No. 05, 06, 08, 10,12,31, 36, 64,73'75'

82 gg g0,93 96,97, 100,&101 duringPrrcerevisionandthe ratesoftheseltemsremainhigherthanthedepaftmental

estimate by more than 10%.

It is submitted that the L1 contractor vide their letter Dt. 16-07-2024 received vide e.mail Dt.17-07'2024 have intimated that as

per HVF e mail Dt, i5-07 -2024 they have reworked their tendered cost and reduced it to Rs. 61 ,26,675 /= which is 5.4 % and

Rs.3,50,325/=lesserthanHVF estimatedcost TheLlContractorhasfurtherintimatedthatfortheltemsSl.No 15,42'48,

52 gg, gg, 104, 105 & 10g (freakishly low ltems), they will adhere as per the tender specifrcations and assure the quality and

workmanship of the work. The L1 contractor has furlher intimated that they assure and guarantee in delivering qualitative and

good workmanship for the entire work.

A
IU-'^' r-/

....5/.

sl.
No

Item Sl.No

Item Sl. N0.02 847 SBYo

Difference in Percentage

w.r.t DePaftment

Estimate

Description

0360% LOWER

05.41Y0Rs 1 17,000 00 /=
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OBSERVATIONS OF CWC.I HELD ON 20.07.2024 ;

CWC-l observed that after the Price revision / reduction offered by the Ll Contractor lntex Space Solutions Private Limited
Chennai , the revised quoted totalamount works out to Rs 61 ,26,675 /= (Rupees Sixty One Lakhs Twenty Six Thousand Six

Hundred and Seventy Five Only) for the work The revised quoted amount is (-) 05 41 % Lower than the deparlmental
estimateof Rs 64,77,000i= {preparedbasedonMESSSR2020rateswithMarketVariationof (+) 10%[MVof (+) 05%
Ptus(+)05%forNormal RestrictedArea-HVFEstatelfor Civil SSRltems and MarketVariationof (+) '15%['/Vof (+) 10

% Plus (+) 05 % for Normal Restricted Area - HVF Estatel for Electrical SSR ltem For some items LPR/MR/BO have been

taken.)). lt is submitted that as per the Latest Market Variation for Quarter ending June 2024 circulated vide CE Chennar

Zone, Letter D|.26-44-2024 the market variation for'Addn/Altn/Spl. Repairs/Maintenance'for SSR ltems is 10% {MV of '(+)

5 % Plus (+) 5 % for Normal Restricted area - HVF Estate ) and the Marker Variation of "External Electrification' for SSR

Items is 15 % { MV OF (+) 10% Plus (+) 5 o/o for Normal Restricted area - HVF Estate}.

CWC-l also observed that the L1 Contractor has offered Price reduction only for ltem Sl. No 02 which was freakishly on the
higher side and after Price Reduction the rate for this item still remains freakishly high Hence after Price revision, the rates
quotedbyLlContractorremainfreakishlyhighforitemsSl N0.01,02,03 04,07,09, 19,20,27,28,29,33 34,41,43,45,
47,s0,59,60,66,67,68,69,71,72,74,78,79,80,81 83,84 85,86,87,92,94,95&103 TheLlquotedratesfor ltems

Sl No 15, 42,48,52, 88, 98, 104, 105 & 109 are freakishly on the lower side As per Cl.No. 15 of the "lnstruction to Bidders'
of the e-tender enquiry, the contractors quoted rates are inclusive of GST

CWC-lfurtherobserved thattheLl ContractorhasnotofferedanypricereductionforltemsSl.No 05 06,08, 10 12 31 36

64 73,75,82,89 90,93,96,97 100, & 101 during Price revision and the rates of these ltems remain higher than the
departmental estimate by more than 10%

CWC-l noted that the L1 contractor vide their letter Dt. 16-07-2024 received vide e.mail Dl.17-07-2024 have intimated that as
per HVF e.mail Dt. 15-07-2024 they have reworked their tendered cost and reduced it to Rs. 61,26,6751= which is 5 4 % and

Rs. 3,50,325 /= lesser than HVF estimated cost CWC-l also noted that the L1 Contractor has furlher intimated that for the
ltems Sl No 15, 42,48,52 88, 98, 104, 105 & 109 (freakishly low ltems), they will adhere as per the tender specifications
and assure the quality and workmanship of the work CWC-I noted that the L1 contractor has further intimated that they assure
and guarantee in delivering qualitative and good workmanship for the entire work"

DECISION 0F CWC-I HELD ON 20-07-2024 I

ln view of the aforesaid observations, CWC-l decided to once again refer the freak rates on higher side for items Sl No 01

02,03,04 07,09, 19,20,27,28,29,33,34, 41,43,45,47,50,59,60,66 67 68,69,7'1,72,74,78,79,80,81,83 84,85
86 87, 92,94,95 & 103 to the L1 Contractor M/s lntex Space Solutions Private Limited, Chennai, for theirconsideration
and downward revision of their quoted rates.

CWC-I alsodecidedtoonceagainrefertheratesfor rtemsSl.No 05 06 08, 10,12,31 36,64,73,75,82,89,90,93 96,

97, 100 & 101 (wherein the rates quoted by the L1 contractor are higher than deparlmental estimate by more than
10%)to theLl Contractor M/slntexSpaceSolutionsPrivateLimited,Chennaifortheirconsiderationand downward
revision of their quoted rates.

As directed by CWC-1, Price Negotiation was again initiated with the L1 contractor, M/s lntex Space Solutions Private Limited.
Chennai and email D|.22-07-2024 was issued to the contractor, seeking downward revision of the freakishly high rates for
Items S1N0 01,02,03,04,07,09, 19,20,27,28,29,33 34,41,43,45 47,50,59,60,66,67,68 69 71,72,74,78,79 80
81 83,84,85,86 87,92,94,95 &l03andalsoforltemsSl No 05 06 08, 10,12,31,36,64,73,75.82,89,90,93 96 97
100, & 101 (wherein the rates quoted by L1 contractor are higher than departmental estimate by more than 10% )

The L1 Contractor M/s lntex Space Solutions Private Limited, Chennai has replied vide e.mail D|.24-07-2024 and submitted
Rate Revision Sheet and Letter Dt. 24-07-2024 wherein it is intimated that ,

"We have reworked on tendered cost and reduced to Rs. 61, 13,465.00 which amounts to overall cost deduction of
5 6% (Rs. 3,63,535 00) f rom the estimated cost Due to site circumstance, furlher reduction is not posslble We take

d-

26
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It is submitted that M/s lntex Space Solutions Private Limited has submitted the rate revision sheet and

and offered the following rate revision ,

v

revised their prices
27

i st,tto I ltem Sl.No f irit- Prlce Revision OuoteO

Rate (Rs.) and Percentage

Estimated cost

Unit neviGd unii nate 1ns1 atter secono piice

w.r.t Revision and Percentage w'r't Estimated

cost

2,500 /=Rs.

Rs

Rs.

Rs.

847 ,58 0/o

Rs 1,40,000 /=

350 /= 69.93 %

7000%

Rs.

Rs,

Rs

305 /=

550 /= 9355% 4201=

1 1,500 /= 86.20 % 9,100 /=

400 /= (69.84 % 350 /=

850 /= 7451=

G00 !0 % 291=
149 l=

Rs.

Rs

Rs 2!0 \ IQ0Q0 ?d

2B The status of Prices quoted by the L1 firm after revision of Prices are as follows ;

Estimated/Quoted/ Quantum
Revised Amounts Reduction

Description

Rs 64,77,000 00 /=01 _Dqpanm_erlg! IstUflq
inal Quoted Total Amount

Revised Amount after 1't Price Revision 05.41 % (LOwqBL__
05 61 % (LOWER

O+ l nevrgg_d Amoun!,Afbr 2'o Price Revision

The Cumulative price Revision offered by the firm (First Price Revision + Second Price Revision) works out to Rs 1 ,30,2'10 /=

29 OBSERVATIONS AFTER SECOND PRICE REVISION :

a lt is observed that after the second Price revision /reduction offered by the L'l Contractor lntex Space Solutions Private

Limited Chennai , the revised quoted total amount works out to Rs 6'1,13465 /= (Rupees Sixty On-e Lakhs Thirteen

Thousand Four Hundred and Sixty Five Only) for the work The revised quoted total amount is (-) 05.61 % Lower than the

departmentat estrmate of Rs. 64,77 000 /= 'iprepared 
based on MES SSR 2020 rates with Market Variation of (+) 10 % [MV

of (+) 05 % ptus 1+; 05 % for Normal Restrictbd Area - HVF Estatelfor Civil SSR ltems and Market Variation of (+) 15 %

[MV of 1+; 10 % ptus (+) 05 % for Normal Restricted Area - HVF Estate] for Electrical ssR ltem. For some items

IPR/MR/BO have been taken )) lt is submitted that as per the Latest Market Variation for Quarter ending June 2024

circulated vide CE Chennai Zone, Letter Dt 26-04-2024 the market variation for "Addn/Altn/Spl. Repairs/Maintenance'for

SSRltemsis 10% {MVof '1+; 5% plus(+; 5%forNormal Restrictedarea-HVFEstate }andthettlutllVariationof
,External Electrification" for SSR ltems is 15 % { MV OF (+) 10% Plus (+; 5 % for Normal Restricted area - HVF Estate}

b lt is submitted that in the Second Price Revision, the L1 Contractor has offered Price reduction for ltems Sl. No 02 19, 59, 60'

6g, 69, g4, 95 and i03 which were freakishly on the higher side and after Price Reduction the rate for ltems Sl.No. 02 still

remains freakishly high. The revised quoted iates of thelemaining items are no longer freakishly high but are higher than the

departmental estimaiL by more tnan t0 % Hence after Price revision, the rates quoted by L1 Contractor rematn freakishly

highforitemssl N0.01,02,03 04,07,09,20,27,28,29,33,34,41,43,45,47,50,66,67,71,72,74'78,79,80,81,83
g4, gs g6, g7 & 92, The L1 quoted rates for ttems Sl.No. 15,42,48,52,88, 98, 104, 105 & 109 are freakishly on the lower

side. As per cl.No ,15 of the "lnstruction to Bidders" of the e-tender enquiry, the contractors quoted rates are inclusive of

GST l\l/ ./(r.-^^ \r/

Difference in

w.r.t
Estimate

Sl. No. 02

SL I'lol9
SL Nlojg
SL noreO

SL I'bi8
St t\b-69

Sl, Nlo 94

St No 95

St Noi03

i r,
01 L ltem

Ioz Ir*
f 03 ,ll-er
Io+- leq
I 05 ltemt +---
i 0! I lt.,
I 07 I ltem
| __-r--
L 
0B llt9,

i oe i ltem

Rs. 1,50,000 /= ( 57,85 %

Item Sl. No 69

Item Sl, No. 94

Rs 62,43,675 00 /=

Rs 1 ,'1 7,000 00 /=Rs 61 26,675 00 /=

Rs '13,210 00 /=Rs 61,'13,465.00 /=

...71

-t

-) 03 60 % (LOWER)
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It rs submitted that the L1 Contractor has not offered any price reduction for ltems Sl.No. 05, 06, 08, 10,12,31 36 64,73,75
82 89,90,93,96,97 100, & 101 during second Price revision and the rates of these ltems remain higher than the

departmental estimate by more than 10%. lt is also submitted that after second price revision the rates for ltems Sl No 19,

59, 60, 68, 69, 94, 95 and '103 which were earlierfreakishly high are no longerfreakishly high but are higherthan the

depaltmental estimate by more than '10 %.

It is submrtted that the L'1 Contractor vide Letter DI.24-07-2024 has intimated that they have reworked the tendered cost and

reduced to Rs. 61,'13,465 /= which amounts to their offer being overall 5.6 % (Rs. 3 63 535/=) lesser than the estimated cost

The L1 contractor has further intimated that due to site circumstances furlher reduction is not possible and they take this

opporlunity to assure and guarantee in delivering qualitative and good workmanship for the entire work.

OBSERVATIONS OF CWC.I HELD ON 26.07.2024 ;

CWC-l observed that after the second Price revision I reduction offered by the L1 Contractor lntex Space Solutions Private

Limited, Chennai , the revised quoted total amount works out to Rs. 61,13465 7= (Rupees Sixty One Lakhs Thirteen

Thousand Four Hundred and Sixty Five Only) for the work The revised quoted total amount is (-) 05 61 % Lower than the

departmentalestimate of Rs 64,77,000 /= {prepared based on MES SSR 2020 rates with Market Variation of (+) 10 % IMV

of (+) 05 % Plus (+) 05 % for Normal Restricted Area - HVF Estatel for Civil SSR ltems and Market Variation of (+) 15 %

[MV of (+) 10 % Plus (+) 05 % for Normal Restncted Area - HVF Estate] for Electrical SSR ltem For some items

LPR/MRiBOhavebeentaken.i). CWC-I notedthataspertheLatestMarketVariationforQuarterending June2024 circulated

vide CE Chennai Zone, Letter Dl 26-04-2024 the market variation for "Addn/Altn/Spl. Repairs/Maintenance" for SSR ltems rs

10fo { MV of "(+) 5 % Plus (+) 5 o/o for Normal Restricted area - HVF Estate } and the Marker Variation of 'External

Electrification" for SSR ltems is 15 % { MV OF (+) 10% Plus (+) 5 % for Normal Restricted area - HVF Estate}

CWC-I also observed that in the Second Price Revision, the L'1 Contractor has offered Price reduction for ltems Sl No 02

19,59,60 63,69,94,95andl03whichwerefreakishlyonthehighersideandafterPriceReductiontherateforltemsSl No

02 still remarns freakishly high. The revised quoted rates of the remaining items (ltems Sl. No. 19 59,60,68,69 94,95 and

103) are no longer freakishly high but are higher than the departmental estimate by more than 10 %. Hence after.Prtce

revision, the rates quoted by L1 Contractor remain freakishly high for items Sl No. 01 02, 03, 04,07,09, 20, 27 28,29 33

34,41,43 45, 47,50,66,67,71,72,74,78,79,80 81,83 84,85 86,87 & 92 The L1 quoted rates for ltems SlNo 15

42,48,52, 88, 98, 104, 105 & 109 are freakishly on the lower side As per Cl No 15 of the 'lnstruction to Bidders" of the

e-tender enquiry the contractors quoted rates are inclustve of GST

CWC-Ifurlherobserved thatthe L1 Contractorhas notoffered any prrce reduction for ltems S1N0.05.06 0B 10,12,31,36
64,73,75,82,89,90,93,96,97 100 & 101 during second Price revision and the rates of these ltems remain higher

than the departmental estimate by more than 10%. CWC-I also observed that after second price revision the rates for ltems

Sl No. 19,59, 60, 68, 69,94, 95 and 103 which were earlierfreakishly high are no longerfreakishly high but are higherthan

the departmental estimate by more than 10 %

CWC-l noted that the L1 Contractor vide Letter Dt. 24-07-2024 has intimated that they have reworked the tendered cost and

reduced to Rs.61,13,465 i= which amounts to theiroffer being overall 5.6 % (Rs.3,63,535/=) lesserthan the estrmated cost.

The L1 contractor has further intimated that due to site circumstances further reduction is not possible and they take this

oppoftunity to assure and guarantee in delivering qualitative and good workmanship for the entire work

CWC-I observed that HVF/CEO has taken all efforts to obtain rate revision for the freakishly high items and also for the ltems

wherein the L1 quoted rates are higher than the departmental estimate by more than 10 % through two online prrce

negotiations. The L1 Contractor M/s lntex Space Solutions Private Limited Chennai has offered a total price reduction of

Rs 1,30,2'10 /= in the two price negotiations (cumulative) and the prices of 08 items which were earlier freakishly on higher

side have become non-freakishly on the higher side However the status of majority of freakishly high items and items

wherein the quoted rate is higher than the deparlmental estimate by more than '10 % remains unchanged CWC-l furlher

observed that after the Price revisions offered by the L'1 Contractor the overall revised total amount quoted is (-) 05 61 % lower

than the depaftmental estimate and the same is competitive and reasonable 
nt\t/Vr"-"\-/ ....81
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DECISION OF CWC.I HELD ON 26.07.2024 ;

ln view of the aforesaid observations, CWC-l decided to place Contract Agreement on the L1 Contractor

M/slntexSpaceSolutionsPrivateLimited,Chennai,attheirrevrsedquotedtotal amountof Rs.61,13,4651=(Rupees Sixty

One Lakhs Thirleen Thousand Four Hundred and Sixty Five Only) for the work

CWC-I authorised to operate upto (+) or(-) 10 % deviatron overthe CAAmount. CWC-I directed the executing agency to

ensure good quality of material and good workmanship by the contractor for the items Sl No '15 42,48,52, 88, 98 104' 105

& l0g for which the rates quoted are freakishly low. CWC-l also directed the executrng agency to ensure good quality of

material and good workmanshrp by the contractor while executing the entire work. CWC-I also directed the executing agency

to ensure thai as per SOp for Civil Works in AVNL - 2021 the items having freakishly lower rates ( ltems Sl. No. 15' 42,48,

52, Bg, gg, 104, 105 & 10g) shall not be executed less than 5 % of the estimated quantity and the items having freakishly

higherrates(ltemsSl No 01,02,03,04,07,09 20,27,28,29,33 34,41,43,45,47,50, 66,67,71,72,74'78,79 80,

Ai Al, 84, 85, 86, 87 & 92) shatt not be executed more than 5 % of the estimated quantity

e-"

Security Deposit : The contractor has to submit SD of Rs 1,46,000 /= ( Rupees One Lakh Forly Six Thousand Only ) in the

form oiFixed Deposit / Term Deposit / BG in favour of The Chief General Manager / HVF, Avadifrom any Commercial bank

for the completion and maintenance period which will be releasable on satisfactory completion of the defects liability period

Completion time : Six Months (180 days) from the date of handing over of site.

Payment As per IAFW 2249, Cost debitable to : Code Head 920 i 34 (Capital Grant)
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(PATDTANNAJEE RAO)

GM / EO, STORES & GS

MEMBER / USER

(G. ANANDAKUMAR)
WM / IMS

(Alternate Officer for JT.GM / IMS)

MEMBER SECRETARY

I ^8^&Sr-
(M. SIVAKUMAR)

GM /HR, F&A, IMS

MEMBER / FINANCE
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u4
(v.R, RAMBHAD)

CGM / HVF

CHAIRMAN / CWC.I
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