aftr arRas aeregsre s/ REGIONAL COMMERCIAL ADVISORY COMMITTEE
az.dr.edt 3z f wefga/ MINUTES OF RCAC MEETING
2T geaTad, I.9.81 RHQ NER, GUWAHATI

Meeting No: AAI/RHQ/NER/Comml/Hollogi bt. 28.02.2025

Ry - 360 99 (@A) Far FEE T AT aga qRhT Saye gomelt Y Jmyfd, FureET,
whiaror, Fehee (TEETEAN) 3w & e Rae ¥ Y T FET; i e A
sifafed 7T yow AfFRE 71 §9% - F gaw F|

Subject: - Award of contract for Concession to Supply, Instali, Test,
Commission (SITC) and operate Automated Vehicle Parking Management
System; Collection of Parking Fees and Excess Time Fees Rights” at Donyi
Polo (Hollongi) Airport - reg.

Committee Members:

1. Shri Lachit Baruah, AGM {Commercial), RHQ, NER,
2. Shri Dulal Roy, SM (Finance), RHQ, NER.
3. Shri Charchii Banra, Manager (Operations), RHQ,NER.

{(A)._Background: -

On behalf of APD Hollongi, Commercial Department of RHQ, NER had invited limited
tender between CHQ empanelled agencies for the license of Concession to Supply,
Install, Test, Commission (SITC) and operate Automated Vehicle Parking Management
System; Collection of Parking Fees and Excess Time Fees Rights" at Donyi Polo
(Hollongi) Airport with an MRLF of Rs. 15,000/- per month plus applicable taxes and
charges extra with total parking area of 4650 Sgm for a period of 05 (five) year vide
tender ID# 2024 213698 1 on (07.11.2024 in CPP Portal. On due date i.e. on
06.12.2024, it was observed that only two bidders had participated in the tender
process which were less than the minimum number of required bidders for processing
the limited tender i.e. minimum 03 (Three) bidders as per Commerciai Circular No. 68
dated 06.10.2023. Hence, the above tender was cancelled and the open tender was
invited with same MRLF/Area/ Period of contract as recorded in the limited tender.

Open tender was invited vide tender ID# 2024 _220197_1 on 19.12.2024 in CPP
Portal. On due date i.e on 10.01.2025 it was observed that three bidders have
participated in the tender which are appended below :-

i. M/s VIP Services, H.No. - 50, Lau Khedi, Near Airport colony, Bairagarah,
Bhopal, Madhaya Pradesh - 462030,

2. M/s Sanjita Dutta, H.No. 257, VIP Airport Road, Azara, District - Guwahati,
Assam - 781015,

3. M/s Ashray, Pathalipahar, Lakhimpur, Assam - 784163.

During scrutiny of technical bid documents, it is found that only cone bidder has
submitted the required documents i.e. M/s VIP Services. Therefore, shortfail
documents were sought from M/s Sanjita Dutta and M/s Ashray through CPP Portal.
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However, only one bidder i.e. M/s Sanjita Dutta submitted the requested shortfall
documents and other bidder i.e. M/s Ashray did not submit the requested shortfall
documents. Therefore, M/s Ashray is technically disqualified. The shortfall documents
submitted by M/s Sanjita Dutta is further scrutinized and two bidders i.e. M/s VIP
Services and M/s Sanijita Dutta are finally declared as technically qualified.

Accordingly, with approval of Competent Authority [i.e. DGM (Comml), RHQ], the
financial bid of qualified tenderer was opened on 13/02/2025 and the following have
been observed:

Quoted

Amount plus
sl Agency/ Bidders Name applicable Bid Rank

No taxes and

charges
extra

1 M/s VIP Services (Partnership Firm), H.No. -
50, Lau Khedi, Near Airport colony,
Bairagarah, Bhopat, Madhaya Pradesh -
462030.

¥ 66,999.00 H1

2 M/s Sanjita Dutta (Proprietroship), H.No. 257,
VIP Airport Road, Azara, District - Guwahati, g 26,739.00 H2
Assam - 781015.

As per the BOQ sheet, the bidder i.e., M/s VIP Services has quoted an amount of
Rs. 66,999 /- per month plus applicable taxes and charges extra against the MRLF of
Rs. 15,000/~ per month and emerged as H1 bidder.

(B). Other relevant facts and Information: -Not Applicable

(C). Proposal: - To award the contract for the license of Concession to Supply, Install,
Test, Commission (SITC) and operate Automated Vehicle Parking Management
System; Collection of Parking Fees and Excess Time Fees Rights" at Donyi Polo
(Hollongi) Airport to M/s VIP Services, H.No, - 50, Lau Khedi, Near Airport colany,
Bairagarah, Bhopal, Madhaya Pradesh - 462030. at quoted amount of Rs. 66,999/-
per month plus applicable taxes and charges extra which is more than MRLF i.e. Rs.
15,000/- per month plus applicable taxes and charges extra.

(D). D.o.P Provisions: - As per the DoP-2021 para 4.5{(a)(i}; DGM(Comml.}, RHQ,
NER is the Approving Authority as he has got Full Powers, in case of competitive bid
{not resulting in single tender) and quoted amount above MRLF to award of Trading
Concessions or any revenue earning contracts at the Airports.

{E). Commercial Manual Provisions: - Commercial Instruction No.42 &
Commercial Circular 68/2023. For RCAC as per clause 7.9.6 of Commercial Manual.

{F). Provisions of NIET, LOIA, Concession Agreement: All the Other Terms &
Conditions shall be as per the NIET vide tender ID # 2024_AAl_220197_1
dt,19.12.2024,
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(G). Competent Authority: Being a competitive bid, as per the DoP-2021 para 4.5(a)
(i}; DGM (Comml.), RHQ, NER is the Competent Authority for Approving the proposal.

(H). Deliberation/ Observation of Commercial:

The background is mentioned above and it is recommended for award of contract for
the license of Concession to Supply, Install, Test, Commission(SITC) and operate
Automated Vehicle Parking Management System; Collection of Parking Fees and
Excess Time Fees Rights" at Donyi Polo {Hollongi) Airport to M/s VIP Services,
H.No. - 50, Lau Khedi, Near Airport colony, Bairagarah, Bhopal, Madhaya Pradesh -
462030 at quoted amount of Rs 66,999/~ per month plus applicable taxes and
charges extra with an area of the Car park is 4650 sqmtr approx. for a period of
05(five) years.

Financial Concurrence given by F&A / RHQ in e office based on recommendations by
the Bid Manager and Commercial Department of RHQ.

Being a competitive bid, as per the DoP-2021 para 4.5(a) (i); DGM (Comml.), RHQ,

MER is the Competent Authority for Approving the proposal.
ral
St

#1fg §=ar / Lachit Baruah
AGM (Commercial), Tender Evaluator & Bid Manager

(I). Recommendation of RCAC:

eI FETE (@O 8T A B s feounlr S R & o & @,
IRETHT FEAE H FEFER A AR Faeifod e wfdeT geus gomer i smfd, wmEr,
TETT, FHETAS (TEIREAR) 3R warel & v Raraa & gy & 0T ey vee F H
TATTeer T &; S el (greilal) gars 3138 ox "arfehar efeh 3N IMANTFT G ooh HWFR”
F HE AGY IS /iEAS, vaA. - 50, o3 G, WA HraAleN F 9, TG, HdTe, ALY
Y& - 462030 FI 66,999/- TR Wi AE H 3gUA T W AW R MW Yoeh HfARerd sremmar
ST 4650 & AT AP g FW Gk & fAU 05 (4w) a6 & Ef™ & fav Hivd g
Tl & &1 arsdE Yo s & T 3R adt & SR aifie geftr & e g
T FATe, 3.9.87 ¥ $-HiRrE & Rl weAfy F @ 5 <o fhar g

giceaelf diell g & $RUT, DoP-2021 W 4.5(a)(i) & AR, 39 FFHEUS (TT0Te),
ST FEATEE, 3.9,87 GTArd & FHorll oot & v ware s g

After perusal of the above stated noting and recommendation of AGM {Commercial) /
RHQ, RCAC recommends to accept the offer and approves to award the contract for
the license of Concession to Supply, Install, Test, Commission(SITC) and operate
Automated Vehicie Parking Management System; Collection of Parking Fees and
Excess Time Fees Rights" at Donyi Polo {Hollongi) Airport to M/s VIP Services,
H.No. - 50, Lau Khedi, Near Airport colony, Bairagarah, Bhopal, Madhaya Pradesh -
462030 at guoted amount of Rs. 66,999/- per month plus applicable taxes and
charges extra for the Car park with an area of 4650 sqmtr approx. for a period of 05
(five) years. License Fee shall be subject to annual escalation as per NIET terms and
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Conditions. RAU, NER has recorded the same at the time of Financial Concurrence in
e-office.

Being a competitive bid, as per the DoP-2021 para 4.5(a) (i); DGM (Comml.}, RHQ,
NER is the Competent Authority for Approving the proposal.

Ao
(B’”%FDZ]%ZS’ S oglgeess, &* 1“»\"1" ’

9 &Far/Lachit Baruah gorTer 71d/Dulal Roy gfde @ 1/Charchil Banra
HEh AEl- Jaee (Fifoe) aitss gaus (o) qateh (JdTelel)
AGM (Commercial}/NER SM (F&A)/NER Manager (Ops)/NER

foctien 28/02/2025 1 &% & HTER 3Wred FRATH FERA q0d @z & IeER
39 FENEYF (A110159) & IHgAlea & fav ki siv awga & s 8

The above RCAC recommendations vide meeting dated 28/02/2025 is forwarded and
submitted for approval of DGM {Commercial)/NER as per DaP clause.

WMG qyw 'Lg

o< %41 / Lachit Baruah
HES Agl- vatih (d1U=d) / AGM(Commercial)

I ww A/ R.V.S.MurtIQ/

QMW\\KA/&] 0 g
>

39 ARITSUS (AUT), &7 &Y / 3.9.8/ DGM (Commercial), RHQ / NER
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