10/10/2024 09:05 AM PUNEET GUPTA
APD (VARANASI) -NR

Note # 186
For urgent necessary action please.

10/10/2024 10:33 AM of QAAIST|ATUL SEMWAL

3q nguz'ruzﬁ(a{fﬁj.*%ﬁrar) -3.81.|DGM(E-C) -

NR

Note # 187
10/10/2024 10:46 AM ) RIS ) ﬁﬂAJAY SINGH
I AAYdYS (AR -TAfAer) -5.87. |[AGM(E-
C)-NR

Note # 188

With anticipation of foundation stone ceremony & necessary
approvals, following two tenders were invited :-

(1) Providing, fixing & erection of waterproof German
hangar along with associated works for foundation 1laying
function of Construction of New Terminal Building and
Allied works at LBSI Airport, Varanasi. (For 1500 peoples)-
Tender ID: 2024_AAI_ 208323_1.

(2) Providing, fixing & erection of waterproof German
hangar along with associated works for foundation 1laying
function of Construction of New Terminal Building and
Allied works at LBSI Airport, Varanasi. (For 20000
peoples)- Tender ID : 2024 AAI_210471_1

Financial bids of above tenders were opened, but it have
not been submitted for financial concurrence.

Foundation stone ceremony was conducted at Sigra stadium,
Varanasi on 20.10.2024 by State Administration, but both
tenders invited by us are live & to be cancelled so that
EMD of lowest bidders may be returned to them.

Submitted for approval of cancellation of tenders.

24/10/2024 04:56 PM ASHEESH KUMAR GUPTA
JE(E-C)-NR

Note # 189
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Please refer previous noting. As foundation stone laying ceremony was
completed on 20.10.2024, the tenders (Tender ID: 2024 AAI_
208323 1 & Tender ID : 2024 _AAI 210471 1) related to
foundation stone laying are to be cancelled with prior approval of
Airport Director, Varanasi.

Submitted for approval of cancellation of above tenders.

24/10/2024 06:26 PM . 39 f8%|AJAY SINGH
qgId AFUaY® (FfH-TAfaer) -5.87. | AGM(E-
C)-NR

Note # 190

Please put up as discussed.

25/10/2024 03:27 PM of QAAIST|ATUL SEMWAL

3q H%[WQIEF(H%%ﬁH) -5.81.|DGM(E-C) -

NR
Note # 191
Please discuss.
28/10/2024 12:32 PM . 39 f8%|AJAY SINGH
qgId AFUaYS (FfH -TAfaer) -5.87. | AGM(E-
C)-NR

Note # 192

(1) Please refer all pre-page notes regarding event
management work of foundation stone laying ceremony of New
Terminal Building at LBSI Airport Varanasi under the
contingency fund of the project work.

(2) The foundation stone 1laying ceremony was initially
planned virtually in Sept-2024 as indicated by Member
(Ops/Plg) in email dt. 10.09.2024. Accordingly, the
estimate for virtual ceremony amounting to Rs. 47.24 lakhs
was prepared by field unit for a gathering of 20 nos.
VVIP, 40 nos. VIP and 1500 nos. public. The estimate for
virtual ceremony was approved by Member (Plg.)
vide note#156 above.

(3) Later, with the intimation of District Administration,
APD Varanasi suggested that foundation stone laying
ceremony may be carried out at the site of New Terminal
Building by Hon’'ble Prime Minister tentatively on
20.10.2024 and arrangement to be made for gathering of
20,000 persons including VIP's & VVIP’s. Accordingly, the
estimate for virtual ceremony amounting to Rs. 281.53 Lakh
was prepared by field wunit for a gathering of 20000
persons including VIP'S & VVIP'S. The estimate for virtual
ceremony was approved by Member (Plg.) vide note#181 above.
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(4) Details of tenders are as below:

(i) Providing, fixing & erection of waterproof German
hangar along with associated works for foundation laying
function of Construction of New Terminal Building and
Allied works at LBSI Airport, Varanasi. (For 1500
peoples) - Tender ID: 2024 AAI_ 208323 _1, Estimated cost
put to tender: Rs. 40.03 lakh

(ii) Providing, fixing & erection of waterproof German
hangar along with associated works for foundation laying
function of Construction of New Terminal Building and
Allied works at LBSI Airport, Varanasi. (For 20000
peoples) - Tender ID: 2024 _AAI_210471_ 1, Estimated cost put
to tender: Rs. 195.22 1lakh

(5) The financial bids of Both the above tenders were
opened but could not be awarded as the Foundation stone
laying Event Management function was <carried out by
t he State authorities at SIGRA Stadium, Varanasi on
dated 20-10-2024.

(6) EMD amount of the lowest bidders for the above two
works is held up and the agencies are pressing hard for
the return of EMD amount. The amount can be returned after
the cancellation of tenders.

(7) In this regard, a committee comprising three members
from three disciplines was constituted by APD, Varanasi
vide e-mail dated 29.10.2024. (Copy enclosed at ToC page
1435).

(8) Committee has recommended for approval of cancelation
of above tenders by the competent authority (Copy enclosed
at ToC page 1434).

(9) As approval for invitation of above tenders was
accorded by Member (Planning), e-file may be sent to
Member (Planning) for getting approval for cancelation of
tenders.

Submitted please.

30/10/2024 02:12 PM ASHEESH KUMAR GUPTA
JE(E-C)-NR

Note # 193

Please refer previous noting. As foundation stone laying ceremony was
arranged by state Government and completed on 20.10.2024, the tenders
(Tender ID: 2024 AAI_ 208323 1 & Tender ID :
2024_AAI_210471_1) related to foundation stone laying are to be
cancelled with prior approval of Member (Planning). Committee has
also recommended for the same.

Submitted with recommendation for approval of cancellation of above
tenders.
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30/10/2024 03:21 PM . 3ra g |AJAY SINGH
AgId ATYdYS (AN -TAfAer) -5.87. |[AGM(E-
C)-NR

Note # 194
1. Note# 192 of Manager (E-C) and Note# 193 of AGM (E-C)
above may please be seen.

2. Submitted with recommendation for___approval of
cancellation of above two tenders by the competent
authority i.e. Member ( Plg.) please.

30/10/2024 03:42 PM . gl QHaTT | ATUL SEMWAL
30 AWAYIYSF (A -TAfaer) -5.8. |DGM(E-C) -
NR

Note # 195

Refer note above.
Submitted with recommendation for approval of cancellation of above
two tenders by the competent authority i.e. Member ( Plg.).

30/10/2024 03:48 PM PUNEET GUPTA
APD (VARANASI) -NR

Note # 196

HIH FIAE G |

01/11/2024 03:29 PM gdg AT ATA|D K GAUTAM
SNT FIuad fAgAS -3.847. |RED-NR

Note # 197
01/11/2024 04:18 PM D S GARIYA
ED(ENGG) -MIS & STD

Note # 198
04/11/2024 11:25 AM E BOB
GM(ENGG-C)-MIS & STD

Note # 199
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06/11/2024 10:57 AM ) .Eﬁtﬂ ar [NEERAJ GUPTA
39 APUIYS (350, FAfder) |DGM(ENGG-C)

Note # 200

1. Prepage note 1is regarding event management work of
foundation stone 1laying ceremony of New Terminal
Building at LBSI Airport Varanasi under the
contingency fund of the project work.

2. Initially the foundation stone laying ceremony was
planned at the site of New Terminal Building by
Hon'ble Prime Minister tentatively on 20.10.2024
and arrangement to be made for gathering of 20,000
persons including VIP’'s & VVIP'’s.

3. Accordingly Competent Authority accorded approval
for the work of “Event management work of
foundation stone 1laying ceremony of New Terminal
Building at LBSI Airport Varanasi” for 20,000
person gathering including VVIP’'s for an amount of
Rs. 281.53 lakhs i/c GST from the contingency fund
of the project and inviting short tender action in
advance on CPP portal. (Note#181 )

4, For the execution of the work following tenders
were invited by field unit:-

a. Providing, fixing & erection of waterproof
German hangar along with associated works for
foundation tlaying function of Construction of
New Terminal Building and Allied works at LBSI
Airport, Varanasi. (For 1500 peoples)- Tender
ID: 2024 AAI_ 208323 1, Estimated cost put to
tender: Rs. 40.03 lakh (for virtual ceremony
planned earlier, approved vide note#156 above)

b. Providing, fixing & erection of waterproof
German hangar along with associated works for
foundation tlaying function of Construction of
New Terminal Building and Allied works at LBSI
Airport, Varanasi. (For 20000 peoples)- Tender
ID: 2024 AATI 210471 1, Estimated cost put to
tender: Rs. 195.22 1lakh (for 20,000 person
gathering, approved vide note#181 above)

5. The financial bids of Both the above tenders were
opened but could not be awarded as the Foundation
stone laying Event Management function was carried
out by the State authorities at SIGRA Stadium,
Varanasi on dated 20-10-2024.

6. APD Varanasi constituted a committee comprising
three members from three disciplines for
recommendation for cancellations of above tenders.
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Committee has recommended for cancellation of above
tenders by the competent authority (CP# 1434 ).

7. As the approval for invitation of above tenders 1is
accorded by Member (Planning), hence the case is
submitted for approval of Member (Plg) to cancel
the above tenders as detailed in para 4 above.

Submitted please.

19/11/2024 02:48 PM AMAN DEEP
AGM(E-C)

Note # 201

1. Refer previous noting regarding event management work of

foundation stone laying ceremony of New Terminal Building at LBSI
Airport Varanasi.

2. For the execution of the work following tenders were invited by
field unit of AAI at Varanasi Airport:-

i) Providing, fixing & erection of waterproof German hangar along
with associated works for foundation laying function of Construction
of New Terminal Building and Allied works at LBSI Airport, Varanasi.
(For 1500 peoples)- Tender ID: 2024 AAI 208323 1, Estimated cost put
to tender: Rs. 40.03 lakh (for virtual ceremony planned earlier,
approved vide note#156 above)

ii) Providing, fixing & erection of waterproof German hangar along
with associated works for foundation laying function of Construction
of New Terminal Building and Allied works at LBSI Airport, Varanasi.
(For 20000 peoples)- Tender ID: 2024 AAI 210471 1, Estimated cost put
to tender: Rs. 195.22 1lakh (for 20,000 person gathering, approved
vide note#181 above)

3. The financial bids of Both the above tenders were opened but not
awarded as the Foundation stone laying Event Management function was
carried out by the State Govt. at SIGRA Stadium, Varanasi on dated
20-10-2024.

4. APD Varanasi constituted a committee comprising three members
from three disciplines for recommendation for cancellations of above
tenders. Committee has recommended for cancellation of above tenders
by the competent authority (CP# 1434 ).

5. As the approval for invitation of above tenders is accorded by
Member (Planning), hence the case is submitted for approval of Member
(Plg) to cancel the above tenders as detailed in para 4 above.
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Submitted please.

20/11/2024 11:24 AM . It @ [NEERAJ GUPTA
39 AAUGYSH (SN, Tafder) |DGM(ENGG-C)

Note # 202
Refer previous noting.

The Foundation stone laying Event Management function for Varanasi
Airport has been carried out by the State Govt. at SIGRA Stadium,
Varanasi on dated 20-10-2024.

Therefore, the 02 nos Tenders called by the AAI Varanasi airport are
required to be cancelled. Accordingly, APD Varanasi has recommended
for cancellation of above tenders with the approval of competent
authority.

As the approval for invitation of above tenders was accorded by
Member (Planning), hence the case is submitted for approval of Member
(Plg) to cancel the above tenders as detailed in para 4 above.

Submitted please.

20/11/2024 12:53 PM E BOB
GM(ENGG-C)-MIS & STD
Note # 203
May please be approved.
20/11/2024 04:32 PM D S GARIYA
ED(ENGG) -MIS & STD
Note # 204
Approved as proposed.
23/11/2024 12:15 PM A AT I0a1 | ANIL KUMAR GUPTA
HEET (AST=Tr) | MEMBER (PLAN)
Note # 205
25/11/2024 12:02 PM D S GARIYA
ED(ENGG) -MIS & STD
Note # 206
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C)-NR

Signature Not Verified
Digitally signed bV'a;IO KUMAR
PANDEY [

Date: .. ;1 IST
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