AR &

NHSRCL/MUM/MA/05/C2 /Vikhroli/TreeTender/2023/381/.2/OMUM 4085 Date:17.07.2023

To,

M/s Shree Swami Samartha Enterprises
104, Gautam Darshan, Edulji Road

Charai, Thane West, Maharashtra -400601
Email: evswamisamartha@gmail.com

Letter Of Acceptance

Sub: MAHSR C2 Package — NHSRCL/CPM Mumbai/Tree Works/23-24/03 Tender for
Transplantation, Cutting. and material clearance from within the Right of Way of Mumbai
Ahemdabad High Speed Rail in Mumbai_Suburbs along with Compensatory Tree
Plantation and Maintainance works at the designated plantation sites within the MCGM

boundaries - Letter of Acceptance - Reg

Ref: 1. Tender NIT Id -2023_NHSRC_154165_1 dated 16.05.23
2. Tender Document NHSRCL/CPM MUMBAI/TREE WORKS/23-24/03, include all addendum
3. Your Tender Technical Bid No. 560506 opened on 08.06.23
4. Post bid clarifications asked online dated 15.06.23 and 01.07.23 and your response dated
19.06.23 and 03.07.23
5. Your Financial bid No. 560506 opened dated 11.07.23
* * *

Dear Sir

With reference to the above, this is to notify you that your Tender/Bid dated 08.06.23 as modified
vide Post bid clarifications/discussions for the execution of the above tendered work in accordance
with the Instructions of Tenderers, is hereby accepted by the Employer, ie Chief Project Manager
Mumbai , NHSRCL.

The Scope of work, accepted rates and terms and conditions applicable to this Letter of Acceptance
are as under :

1. The Scope of Works in accordance to the Clause 2.1 of Employer’s Requirements-Functional
comprises mainly of the horticultural works including felling of trees, site clearance works
from Tunnel Ventilation shaft No.2 of MAHSR at Vikhroli near Andheri Ghatkopar Link road
MAHSR CH 6+450 KM along with tree transplantation, tree plantation and maintenance
works at4 work sites within MCGM boundaries as identified at Cl 1.3 of Employers
Requirement - General.

2. The accepted rates for the work as enlisted in Schedule A are Rs 2,58,71,414.77 (Rupees
Two Crores Fifty Eight Lakhs Seventy One Thousand And Four Hundred Fourteen Rupees
and Seventy seven Paise Only) inclusive of GST & all taxes. The payments will be made to
you on the monthly basis, on the receipt of the monthly invoices by you in accordance to
the Conditions of Contract.

Project office: 1105-1106, 11%" Floor Universal Majestic, P. L. Lokhande Marg, Chembur (West), Mumbai-400043. Email: com.mumbai@nhsrcl.in

=ReTel g5 I8 Yo7 e fafaes National High Speed Rail Corporation Limited
(% SR TG HFT A Tt I5T WBRT aﬁﬂ'ﬂ?ﬁ &3 ) (A Joint Sector Company of Govt. of india and Participating State Government)
Uolipa Frafaa: TRmr wa, fgdta a, s 7 .-205 Yae-0, g1 78 fawwi-110077
Registered Office: Asia Bhawan, Second Floor, Road No.-205, Sector-9, Dwarka, New Delhi-110077 @
+91-11-28070001/02/03/04 +91-11-28070150 psmd@nhsrcl.in

CIN No. U60200DL2016G01291002
FNHSRCL  ¥@nhsrclin € www.nhsrcl.in



3. The commencement date for the works is hereby communicated to you with effect from the
date of acceptance of the above letter. The completion period of the work shall be 7 years /
84 months from the date of issue of this acceptance letter which may please be noted.

4. Contract agreement for the works will be ready for your signature. Please attend this office
to sign the contract agreement within period of 30 days of the submission of the
Performance Security or 60 days of issuance to Letter of Acceptance, whichever is earlier.

5. Unless and until formal agreement is executed , the acceptance of this letter will be legal
binding contract between NHSRCL Administration and Contractor - M/s Shree Swami
Samartha Enterprises 104, Gautam Darshan, Edulji Road Charai, Thane West, Maharashtra
-400601. All other terms and conditions contained in the tender document shall form
integral part of this contract.

6. You should ensure full compliance with the other relevant tax laws regards to the contract
and shall solely responsible for the same. You shall keep NHSRCL fully indemnified against
your liability of tax, interest, penalty etc. which may arise incase.

7. This letter is sent herewith to you in duplicate. You are required to return one copy of it
duly signed by you on all pages indicating “Unconditional Acceptance” thereof as to reach
Chief Project Manager Mumbai, NHSRCL within 7 days of issuance of this letter.

Further, you are requested to furnish the Performance Security within 30 days in accordance with

the Conditions of Contract, using for that purpose one of the Performance Security forms as
included in Annexure of ITT.

ASL)
!

Dy. Chief Project Manager
NHSRCL, Mumbai

Encl : Accepted BOQ of works
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ITEMWISE BOQ

Schedule A

Name of Work: NHSRCL/CPM Mumbai/Tree works/23-24/03 Tender for Transplantation,
Cutting, and material clearance from within the Right of Way of Mumbai Ahmedabad High Speed
Rail in Mumbai Suburbs along with Compensatory Tree Plantation and Maintenance works at
the designated plantation sites within the MCGM boundaries

Sr Schedule item Unit | Qty Rate Amount

| Cutting and Disposal of Trees

Felling trees of the girth (measured at a height of 1 m above ground
levet), including cutting of trunks and branches, removing the roots

1 Beyond 30 c¢m girth upto and including 60 cm girth (> 30 cm & <60 | each 489 371.65 1,81,736.85
' cm) Excluding Transportation outside MCGM limits

12 Beyond 60 cm girth upto and including 120 cm girth (> 60 cm & each 13 1,656.50 21,534.50
‘ <120 cm) Excluding Transportation outside MCGM limits

13 Beyond 120 cm girth upte and including 240 cm girth (> 120cm & | each 3 2,648.00 7,944.00

<240 cm) Including transportation outside MCGM limits

Clearing jungle including uprooting of rank vegetation, grass, brush | SQM 2,400 12.25 29,400.00
wood, trees and saplings of girth up to 30 cm measured at a height

2 of 1 m above ground level and removal of rubbish upto outside the
periphery of area cleared
Carriage of Material generated in Item 1.1, 1.2 and 2 by Mechanical Cum 167.00 458.52 76,572.84

3 Transport including loading, Unloading and stacking (upto 20 km fead)
outside the MCGM limits

Disposal of servicable material ie firewood, Timber etc generated in Item | CUM 116.90 -1,200.00 | -1,40,280.00
4 2 and item 3 outsite the MCGM boundaries via auction/sell and
submitting the credit of the sale to NHSRCL

1 Transplantation of Trees

Transplantation of trees below 2' girth at distant location Nos 140 7,188.00 10,06,320.00
Transplanting of tree by minimum pruning of tree as directed by Site
incharge / supervisor, dispose off the tree cutting, wood logs out of BMC

Jurisdiction at designated site. application of rooting harmone in root

5 zone , Watering of root zone , removal of tree along with rootstock 2 >
alongwith the rootball, Providing and fixing of jute fabrics around o
roothall, transportation of trrees at designated site. Digging of sufficient %

»

size pit, Filing of pit by RHE and CDM in 2:1 proportion. Waberm g
mixture . application of rooting harmone in root zone , Pla
in a pit, watering & maintenance as directed by site mchar

Transplantation of trees below 2'to 5' girth at distant Nos 1 8246.27 8246.27
Transplanting of tree by minimum pruni pelied by Site
incharge / supervisor, dispose off the tréQc k logs out of BMC
Jurisdiction at designated site. wcatiol of robting harmone in root
6 zone , Watering of root zg val ot tree along with rootstock
alongwnth the roothy FZ'% fixing of jute fabrics around
g g t

desngnated site. Dlggmg of sufﬁaent

tenng & maintenance as directed by site mcharge for 60 days”

ransplanting of tree by minimum pruning of tree as directed by Site
incharge / supervisor, dispose off the tree cutting, wood logs out of BMC
Jurisdiction at designated site. application of rooting harmone in root
zone , Watering of root zone , removal of tree along with rootstock

_& rlantation of trees above 5' girth at distant location Nos 1 10,307.83 10,307.83
i

7 alongwith the roothall, Providing and fixing of jute fabrics around
rootball, tranportation of trrees at designated site. Digging of sufficient
size pit, Filing of pit by RHE and CDM in 2:1 proportion. Watering of soil
mixture . application of rooting harmone in root zone , Planting of tree

F1a Re :’Nlt watering & maintenance as directed by site incharge for 60 days”
et
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1 Plantation of Trees

8 Supply of Tree of specified species to the plantation site as per latest Nos 5314 81.00 4,30,434.00
MCGM guidelines with minimum 6' height excluding pollybag.

Plant should be healthy ,weli rooted ,diseased free and free from any
pest attack with sufficient moisture around root zone in pollybag. The
species of trees inciude but not limited to following : Ficus religiosa
Pimple - Pimpal. Azadiracta indica - Neem, Ficus bengalensis Wad,
Bauhinia blackeana Kanchan, Terminalia arjuna Arjuna, Mimusops
elengi Bakul, Putranjeeva roxburghii Putranjeeva, Gmelina arboria
Shivan, Messua fessea Nagkeshar

9 Excavation for Planting of Tree on Soft Surface Nos 4,783 420.00 20,08,860.00
Digging of Pit having size 1Mtr.x 1Mtr. x1Mtr. on soft surface like soil,
Murum. Digging of Pit having size TMtr.x 1Mtr.xTMtr. on soft surface
like soil, Murum. Loading and unloading and Transporting Excavated
material form site out of Jurisdiction of BMC Or at site designated by
site incharge

10 | Excavation for Planting of Tree on Hard Surface Nos 531 §52.00 2,93,112.00
Digging of Pit having size 1Mtr.x1Mtr.x 1Mtr. on hard surface like
Concrete, tar, paved footpath, asphalt or hard rock. Digging of Pit
having size 1Mtr.x 1Mtrx1Mtr. on soft surface like Concrete, tar, paved
footpath, Loading and unloading and Transporting Excavated material
form site out of Jurisdiction of BMC Or at site designated by site
incharge

11 | Preperation of Pit and Planting of Tree In Escavated Pit hard surface Nos 531 1,417.00 7,52,427.00
Filling of Excavatied Pit having 1Mtr. X 1MtrX 1Mtr. Size with Red Hill
Earth and Cow Dung Mannure in 2:1 proportion and pant a tree with

" g
Stacking and preperation of Tree Basin for proper Irrigation . Excluding %
cost of Tree. Filling of Excavated pit by Fresh RHE and CDM in 2:1 e

proportion , well mixing of RHE,CDM , Digging pit in said mixture and
plating of tree , proving and fixing of bamboo stacking after plantation,
watering immediately @ 12 Lit per tree. Maintenance and Watering up

to 60 days free of cost . Filling of casualty during the maintenance period
without extra cost

12 | Preperation of Pit and Planting of Tree In Escavated Pit Soft
Filling of Escavatied Pit having 1Mir. X IMtr.X 1Mtr. Sige
soil, Red Hill Earth and Cow Dung Mannure in 1:1:
a tree with Stacking and preperation of Tree
Excluding cost of Tree. Filling of Exc

and CDM in 1:1:1 proportion , w vated soil RHE,CDM,
Digging pit in sald mlxtur aff tree proving and fixing of

S 4,783 976.00 46,68,208.00

v Maintenance @

13 "Maintenance of Newly planted Trees Including cost of water. Per 4,47,392 41.79 1,86,96,511.68
Watering Daily , weeding , pruning and edging , applicatior of pesticides, tree
fungicides, chemical fertilizers as when required, Top dressing of RHE and per
CDM in 2:1 propartion up to 5 cm depth in a year or 2.5 cm twice in a year. month
Loosening of soil in root zone .Filling of casualty of plants immidietly if noticed
without extra cost ie replacement of casualty tree plant with new plant, supply
and application fertilizers, watering, security, manpower and all materials as
required for maintainance in accordance to tender conditions. Payment will
be released 6monthly interval from plantation upon receipt of tree survival
report as per tender specifications. "

14 | Hiring of Hiring of hydraulic 3D excavator / JCB for site cleaning works per h: 50 8,960.00 4,48,000.00
macnine

per day

15 | AnyOther DSR ltems LS 1 9,00,000.00 | 9,00,000.00

IV | GRAND TOTAL OF TENDER ESTIMATE INR 2,93,99,334.97

Signature of Tenderer
) Qﬂa@ of Authorized person Seal of Company

Digitally signed b ir

te 2023.07.18
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