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Letter of Empanelment (LoE)

Ref No. : NHAI/Drone Analytics/001/2023/E-File : 158387 8 March 2024

To,
Mr. Nilachal Mishtra
Partner
M/s. KPMG Advisory services Pvt Ltd in JV with M/s. Dronamaps Private Limited
Building No. 10, 4" Floor,
Tower-C, DLF Cyber City, Phase I,
Gurugram — 122002
Mobile : +91-9560508350
E-mail : rahulkapoord@kpmg.com; directors@dronamaps.com; shruti8@kpmg.com

Sub. :- RFP for Empanelment of agencies to Carry-out Drone Analytics Monitoring System
for National Highway (NH) projects — Letter of Empanelment (LoE) — Reg.

Ref. :- 1. RFP documentand subsequent corrigendum’s published on CPP e-Tendering
portal for the subject work.
2. Your e-Bid opened on 20.10.2023.

Sir,

| am directed to convey the approval of the Competent Authority NHAI, to empanel your
firm as Technology Service Provider (TSP) for carrying out 60% of the subject work, as per
terms and conditions and scope of work prescribed in the aforesaid RFP document, at the
following rates :-

Sl Amount (in Rs.) Per
No. Components Km. excl(uding )GST
Per Km. Rate for providing Drone Analytics Monitoring System as per Scope of Work defined
in Terms of Reference
(i) Quality Check on data received from Drone Service Provider in 522 00
automated platform [As per scope defined at Clause No. 3.4 of RFP] iy
(ii) Analytics of Under-Construction Projects [As per broad parameters 40.00
mentioned at Clause No. 3.12 (a) of RFP] '
(iii) Analytics of O&M Projects [As per broad parameters mentioned at 4700
Clause No. 3.12 (b) of RFP] '
(iv) Analytics on Road Safety Aspects [As per broad parameters 6.00
mentioned at Clause No. 3.12 (c) of RFP] '
(v) Analytics of Plantation Activities [As per broad parameters mentioned 6.00
at Clause No. 3.12 (d) of RFP] '
Total Bid Price i.e. sum of (i) + (ii) + (iii) + (iv)+(v) above 621.00
2. The components, from the above list, as per the requirement of Ministry of Road

Transport & Highways or its executing agencies like NHAI, NHIDCL, etc. will be intimated
separately to the empanelled agency along with the scope required to be executed. The
payment against the required component shall be made on pro-rata basis of the actual work
accepted during the billing period.

3. As per RFP Clause No. 6.1, you are required to submit an unconditional and irrevocable
Performance Security in the form of a Performance Bank Guarantee (PBG) in the prescribed
format given in the RFP document within a period of 15 days. The PBG shall be for an amount
of Rs. 1,00,00,000 (One Cr.) and should be in favour of “National Highways Authority of India”,
New Delhi.
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4. Kindly confirm your acceptance of this LoE and return the duplicate copy of the LoE
duly signed in acknowledgement thereof. Thereafter, you are required to execute and sign the
Contract Agreement after submitting Performance Security.

& Please acknowledge the receipt of this letter.

Yours faithfully

\(l\\b‘-j‘

(Vikas Malhotra)
General Manager (IT)
Copy for information to:- '

i. I/IC CGM (IT)
i. PPS to Chairman
iii. PPS to All Members
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Letter of Empanelment (LoE)

Ref No. : NHAI/Drone Analytics/001/2023/E-File : 158387 12 March 2024

To,
Mr. Brijesh Kr Pandey
Chief Executive Officer (CEO)
M/s. Garudauav Soft Solutions Private Limited
Assotech Business Cresterra,
Unit No. 109 to 116, 1st Floor,
Tower-2, Plot No. 22, Sector-135,
Noida, Uttar Pradesh - 201304
E-mail : yukti@garudauav.com ; tender@garudauav.com; brijesh@garudauav.com;
anit@garudauav.com;

Sub. - RFP for Empanelment of agencies to Carry-out Drone Analytics Monitoring System
for National Highway (NH) projects — Letter of Empanelment (LoE) — Reg.

Ref. :- 1. RFP documentand subsequent corrigendum’s published on CPP e-Tendering
portal for the subject work.
2. Your e-Bid opened on 20.10.2023.

Sir,
| am directed to convey the approval of the Competent Authority NHAI, to empanel your

firm as Technology Service Provider (TSP) for carrying out 40% of the subject work, as per
terms and conditions and scope of work prescribed in the aforesaid RFP document, at the

following rates :-

Sl. Amount (in Rs.) Per
No. Components Km. excl(uding )GST
Per Km. Rate for providing Drone Analytics Monitoring System as per Scope of Work defined
in Terms of Reference
(i) Quality Check on data received from Drone Service Provider in 522 00
automated platform [As per scope defined at Clause No. 3.4 of RFP] '
(i) Analytics of Under-Construction Projects [As per broad parameters 4000
mentioned at Clause No. 3.12 (a) of RFP] ‘
(iii) Analytics of O&M Projects [As per broad parameters mentioned at 4700
Clause No. 3.12 (b) of RFP] ‘
(iv) Analytics on Road Safety Aspects [As per broad parameters 6.00
mentioned at Clause No. 3.12 (c) of RFP] '
(v) Analytics of Plantation Activities [As per broad parameters mentioned 6.00
at Clause No. 3.12 (d) of RFP] ‘
Total Bid Price i.e. sum of (i) + (ii) + (iii) + (iv)+(v) above 621.00
2, The components, from the above list, as per the requirement of Ministry of Road

Transport & Highways or its executing agencies like NHAI, NHIDCL, etc. will be intimated
separately to the empanelled agency along with the scope required to be executed. The
payment against the required component shall be made on pro-rata basis of the actual work
accepted during the billing period.

3. As per RFP Clause No. 6.1, you are required to submit an unconditional and irrevocable
Performance Security in the form of a Performance Bank Guarantee (PBG) in the prescribed
format given in the RFP document within a period of 15 days. The PBG shall be for an amount
of Rs. 1,00,00,000 (One Cr.) and should be in favour of “National Highways Authority of India”,
New Delhi.
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4, Kindly confirm your acceptance of this LoE and return the duplicate copy of the LoE
duly signed in acknowledgement thereof. Thereafter, you are required to execute and sign the
Contract Agreement after submitting Performance Security.

5. Please acknowledge the receipt of this letter.

Yours faithfully

Fiser

(Vikas Malhotra)
General Manager (IT)

Copy for information to:-
i I/C CGM (IT)
ii. PPS to Chairman
ii. PPS to All Members

Signature Not Verified

Digitally signed by VIKAZ MALHOTRA
Date: 2024.07.05 1648’
Location: eProcure
Central PSUs |
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