NATIONAL HIGHWAYS AUTHORITY OF INDIA _
MADURAI REGION

Minutes of Meeting of Tender Evaluation Committee (Financial Evaluation) dated 21.08.2023 for the
work of “Operation and Maintenance including Incident Management for One Year from Km
80/000 to Km 1367490 of Thanfavur to Trichy section of NH-67 (New NH-83) in the State of Tamil
Nadu on item rate basis” (Tender Ref. No: NHA!/1701 1/01/69/2023/R0 Madurai).

1. Committee have decrypted the financial bids submitted by technically qualified bidders on
10.08.2023 and amounts quoted by them & the percentage below or above w.r.t. value put to tender
(Rs.4,78,25,849/-) are as under;
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2. Consequent upon approval of Competent Authority to seek justification & Rate Analysis towards
the rate quoted by M/s SK Empire, Thanjavur i.e. 27.21% less than the estimated amount, the
bidder was directed to furnish the justification & Rate Analysis to carry out further evaluation.

3. In response, M/s SK Empire, Thanjavur has furnished the justification with rate analysis in
support of their quoted price vide their letter dated 17.08.2023 and the same has been examined by
this Committee. The bidder has stated that they have all own construction equipment and materials
required for construction at their own & lead charge is minimum. The bidder also stated that they
were regular customers in purchasing highway materfals/fumnitures, thus vendors are giving minimum
rates. Also, it was submitted that the main reason behind the 27.21% below quoted rates in due to
substantial reduction in overhead charges @ 2% and contractor profit @ 2% and as well as less rate
derived from some BOQ items, which influence the cast factor, thus quoting lower rates.

4. In view of the justification along with Rate Analysis in support of the quoted price furnished by
the L-1 bidder, Committee recommends to award the instant tender works to the L-1 bidder, M/s SK
Empire, Thanjavur for an amount of Rs.3,48,12,435/- ® 27.21% Less (excluding GST). Further,
Committee also recommend to obtain performance security @ 3% of Bid Price & additional
performance security ® 1.98% of Bid Price as per NHAI Poticy Circular dated 13.09.2022 citing the
reason that the L-1 bidder has quoted abnormally low bid price. The additional performance security
shall be taken with the approval of the next higher authority to the authority competent to finalize
the particular tender or the Secretary of the Ministry/Department, whichever fs lower.
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