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(B) As brought out in detail in reasonability of rates, it is seen that there is variation in some of the items 
in quoted unit rates w.r.t estimated/LARs rates, however it can be seen that the rates offered by the 
L-I tenderer (4/4) are considered reasonable on overall basis as it is lower by 10.23%compared to 

estimated rates. Considering this, the TEC also recommend that 

I. "Any positive variation in excess of tender quantity in these 4 items (Item Code C.5- Laying of cable 
up to 70 sq.mm. cable, D.10.1.a-supply of 6ft HVLS fans, J.1.I.a-supply of double side LED Sign 
Board, J.1.2.a-supply of single side LED Sign Board) shall be with prior sanction of concern 
CEE/Gm(Electrical) and with Finance concurrence only. 

To control the variation in these item, internal control mechanism set with instruction to the field 
executive's as under: 

a) The field executive in charge of the work for the respective schedule shall ensure that 4 
high rates items (Item Code C.5- Laying of cable up to 70 sq.mm. cable, D.10.1.a 
Supply of 6t HVLS fans, J.1.1.a-Supply of double side LED Sign Board, J.1.2.a- Supply 
of single side LED Sign Board) identified are kept under close watch and any positive 
variation in these 4 items be avoided to the extent possible 

b) If essentially variation required in excess of tender quantity to be done, the same shall be 
only with prior finance concurrence and approval of accepting authority i.e., CEE or 
GM/Electrical. 

Bid Evaluation Report 

c) Balance 2 items (J.3-Half elliptical LED Sign Board and Q.1-Hydraulic Scissor Lift) 
shall delete from schedule scope of work. 

The above remark should be specifically mentioned in the LOA. 

12.0 Faftresft (Acceptance) 

Acceptance/Rejection/Modification of Bid Evaluation Committee's Recommendations is within the 
Power of ED/SAG officers, in terms of MRvCL's SOP of Works Matter Item No.2.01 (a). 
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