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IRCON INTERNATIONAL TIMITED
(A Govt. of lndia Underiaking)

An lntegrated Engineering and Construction Company

I RCO N/2056/AAN R L P/Te n de r/Re pa i r of Tr ack I 235 t 68 O

M/s Sadguru Engineers & Allied Services Pvt. Ltd.
Room No.406,4th Floor,
Hanuman Tower, Sati Jaymati Road,
Athgaon, Guwahati-7 81 001
Email : seasghy@yahoo.co. in

Date: 30.03.2023

(Letter Of Acceptance)

Sub: Construction of Railway embankment consisting of Earthwork in filling in

embankment and blanketing work between stretch from km 3+750 (Agartala) to km
5+000 for repairing due to settlement in connection with Agartala - Akhaura New
Rail Link Project- Letter of Acceptance.

Ref: 1. NIT No. IRCON I 2056lAANRLP/ Tender/ Repair of track/ 235 dated 01.03.23
2. Financial bid opened on 13.03.2023.
3. Our Letter No. IRCON/2056/AANRLP/Tender/Repair of 1rackl235l2022-231679
dated. 27 .03.23 for negotiation
4. Your negotiated offer vide your letter no. SEAS/IRCON/03/22-23 daled 29.03.23

Dear Sir,

With refernce to above, please be informed that your negotiated offer for the subject work has
been accepted at total cost of INR 3, 05, 64, 367.00 (Rupees Three Crore Five Lakh Sixty-
Four Thousand Three Hundred & Sixty-Seven Only) inclusive of all taxes and Duties (GST
etc.) as per BOQ attached at Annexure-A with a completion period of Two months from the
date of issue of this letter of acceptance and terms & condition as stipulated in tender
documents.

1. Scope of work: The Scope of work covered under this work shall be as per clause 4.0
of SCC.
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2. ln terms of Clause 8.0 of SCC, you are requested to submit a Performance Guarantee
(P G ) in the form of irrevocable bank guarantee as per the Performa given as
Annexure-lX of SCC from any Scheduled Bank for an amount of 3o/o (Three Percent)
of the contract value i.e., Rs. 9,17,000.00 (Rupees Nine Lakh Seventeen Thousand
only) within 21 days from the date of issue of LOA. Alternatively, the performance
security can be furnished by the Contractor in the form of Fixed Deposit Receipt (FDR)
from a scheduled bank endorsed in favour of IRCON INTERNTIONAL LIMITED.

Your kind attention is invited to the provision of clause 17.0 of SCC. You are required
to submiU comply the following:

ln terms of clause 17 (ll of SCG: The Contractor shall submit the programme for
completion of work to the Engineer for his approval within 7 days from the date of
receipt of letter of acceptance considering completion period as indicated in Key
lnformation Table (KlT) in Para 1.1 of e-Procurement Notice. Unless otherwise
directed, the programme shall be in the form of Bar-Chart showing proposed execution
of quantities of principal items of work. The programme shall be related to the capability
of equipment proposed to be deployed and site conditions. Programme so submitted
and agreed by IRCON will become part of the contract agreement. The Contractor
shall also provide in writing methodology for execution of major items of work as
desired by the Engineer. The submission and approval of such programme shall not
relieve the Contractor of any of his duties or responsibilities or obligations under the
contract. The Engineer shall have full power and authority during the progress of work,
to issue such instructions as may be necessary for the proper and adequate execution
of the work.

ln terms of clause 17 (ll) of SCC: Within 7 days of award of contract, the Contractor
shall submit to IRCON for approval a Detailed Supply/Completion Programme with
Milestones/Key dates based on completion period as indicated in Key lnformation
Table (KlT) in Para 1.1 of e-Procurement Notice of the Tender. These shall be
incorporated in the Contract Agreement after approval by Engineer in charge.

ln terms of clause 17 (lll) of SCC: Wthin 7 days of award of contract, the contractor
shall also submit resource deployment program i.e. key personnel, manpower, Plant
& Machinery and Other resources deployment program. These shall be to be
incorporated in the Contract Agreement after approval by Engineer in charge.

In terms of clause 17 (lV) of SCC: Within 7 days of award of contract, the contractor
shall also submit Cash flow statement and cumulative monthly progress plan (in the
form of S curve). These shall be to be incorporated in the Contract Agreement after
approval by Engineer in charge.
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ln terms of clause 17 (V) of SCC: Within 7 days of award of contract, the Contractor
shall submit to IRCON Method statement for various activities and Quality Assurance
Plan (QAP) and start the work after their approval.

ln terms of clause 17 (Vl) of SCC: Within 15 days of the award of the contract, the
contractor shall submit to IRCON, Organization chart of the project with the CV of the
key personnel's to be deployed at the project site. The scrutiny of the same will be done
by the IRCON and will be approved by the Engineer.

Quantitv Variation:

Quantity variation shall be dealt as per the SCC cl. no. 35 and clause no 42 of lndian
Railway General Condition of Contract April' 2022.

Taxes and duties:

The quoted rates shall include all the taxes, duties etc. lncome tax on works contract
shall be deducted from the payments to the contractors as per the prevailing tariff for
which necessary TDS Certificates shall be issued. The taxes and duties shall be dealt
under clause no. 42.2 of SCC.

Completion Period:

The work is required to be completed within a continuous period of Two months from
the date of issue of letter of acceptance as per clause no 10 of SCC. The work has to
be executed in co-ordination with other agencies working on or near the project.

Liquidated Damaqes:

Liquidated Damages shall be dealt as per the clause no. 46.8 of SCC.

Defect Liabilitv period:

Defect liability period shall be dealt as per the clause no 45 of SCC.

lnsurance:

As per, the clause no. 11 of SCC, you have to obtain contractor's All Risk Policy for
the works ln the Joint name of IRCON and Yourself.
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13.

10. Contractaqreement:

The contractor shall enter into and execute the Contract Agreement within 28 days
after the date of issue of Letter of Acceptance as per clause 14 (V) of SCC.

11. This letter of acceptance, along with your submitted offer shall constitute a binding
contract between you and IRCON lnternational Limited, till a formal agreement is

drawn and executed.

12. This letter of acceptance is being issued in duplicate and you are requested to return
one copy of this letter of Acceptance duly accepted, signed and stamped of each page
by your authorized representative.

You are requested to mobilize the resources to commences the work. You are
requested to contact Jt. General Manager/Civil-ll / IRCON/ Agartala for further
instructions.

Thanking You,
Yours Sincerely,

For & on behalf of,

Northeast Frqntier Railways
t\ r

tv],wMY_- or,\+lt)
General Manager/PH

lrcon lnternational Limited

D/A: BOQ at Annexure -A

GC: 1. Add. General Manager/ CO
2. JGM/G.II
3. Manager/F&A
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Agartala-Akhaura New Rail Link Project Annexure-A
BILL OF QUANTITIES

Name of Work - "Construction of Railway embankment consisting of Earthwork in filling in embankment and blanketing work between stretch
from km 3+750 (Agartala) to km 5+000 for repairing due to settlement in connection with Agartala - Akhaura New Rail Link Project".

Schedule 1: SOR ltems as per TSR 2020

Item
No.

S.No.

TSR/D

SR

Description Unit Quantity Rate (ln Rs) Amount (Rs,l

1 2.73

Earth work in excavation by mechanical means (Hydraulic excavator) / manual
means in foundation trenches or drains (not exceeding 1.5 m in width or 10 sqm on
plan) including dressing of sides and ramming of bottoms, ltft upto 1.5 m, including

3etting out the excavated soil and disposal of surplus excavated soil as directed,
ilithin a lead of 50 m- All kinds of soil

Cum 8s.00 766.47 14,r49.95

2 2.!6

Filling available excavated earth (excluding rock) in trenches, plinth, sides o'l

foundations etc. in layers not exceeding 20cm in depth, consolidating each

deposited layer by ramming and watering, lead up to 50 m and lift upto 1.5 m.
-All kinds of soil

Cum s0.00 1 18.15 5,907.50

3 3.16

Construction of Embankment with Material obtained from Borrowpits Construction
of embankment with approved material obtained from borrow pits with all lifts,
transporting to site, spreading, grading to required slope and compacting to meet
requirement of Tables 300.1 and 300.2 with a lead upto 1000 m as per MoRT&H
Technical Speciflcation clauses of section 300

cum 20,000.00 797.62 38,32,400.00

4 4.1
Providing and laying in position cement concrete of specified grade excluding the

cost of centring and shuttering - All work up to plinth level

5 4.1.3 1:2:4 ( 1 Cement: 2 fine sand : 4 graded stone aggregate 20 mm nomlnal size) Cum 15.00 10,269.88 7,54,O48.20

6
First class brick work in foundation and plinth including cost of all materials as

required comolete:-
6.1.3 n cement mortar 1:4 ( l cement :4fine sand ). Cum 3s.00 4,729.68 3,05,538.80

7 t2.7 12 mm cement plaster of mix

72.7.7 Cement mortar 1:3 (1 cement : 3 fine sand) sqm 350.00 186.61 65,313.50
8 72.5 Neat Cement Punning sqm 350.00 44.29 15,501.50

CARRIAGE OF MATERIATS

9 1.1

Loading and unloading of Stone Boulder, stone aggregate, Brick Aggregate, Kankar,
earth, Crushed slag, Stone for Masorny Work by Mechanical Means including a lead

upto 30m. For item no.1 and 2

cum 20,000.00 99.88 19,97,600.00

10 7.4

Haulage excluding loading and unloading Haulage of materials by tipper/ trucl,
excluding cost of loadlng, unloading and stackinB. Unit = t.kn
Taking maximum distance of haulage as 15 km & MDD ofsoil 1.95. Haulage beyonc
15 km should be restricted.

t-km s,8s,000.00 3.44 20,72,400.OO

A Total Basic cost for SOR ltems 84,02,859

Schedule 2: Non-SOR ltems

N5-1

Supplying and providing of blanketing material conforming to RDSO'S specification,
spreading in layers of thickness approved by Engineer-in-charge in loose state,
watering/drying and compacting the same with contractor's heavy duty power
driven vibratory roller of 10 - 12 tonnes capacity, of thickness as directed by
Engineer- in charge on the top of formation,levelling and dressing the same as per
RDSO's specification and latest guidellnes issued by RDSO/Railway board and as

directed by Engineer-in-charge. Rate includes finishing blanketing material, already
compacted, in accordance with specification - over embankment including
sides/cutting.

cum 3,s00.00 4,277.O7 1,47,59,535.00

NS-2

:onstruction of excavated blanketing Materials and spreading in uniform layers with
notor grader on prepared surface, and compacting with vibratory roller to achieve
:he desired density, complete as per RDSO's specification and latest guidelines

ssued by RDSO/Railway board and as directed by Engineer-in-charge.

cum 2,100.00 265.35 5,57,235.00

N5-3
Dismantling manually/ by mechanical means including stacking of serviceable

material as oer direction of Ensineer-ln-Charee (Blanketins material)
cum 2,100.00 286.43 6,01,s03.00

B Total Basic Cost for Non-SOR items 1,59,18,273
Total Basic cost (A+B) 2,43,2L,732

Add agency's premium @ 5.5OYo 15,8O,874
Basic amount with premium 2,s9,02,006

Add GST @ 18% 46,62,361
Total BOQ Amount including all taxes 3,05,64,367

Amount in words: Rupees Three Crore Five Lakh Sixty Four Thousand Three Hundred Sixty Seven Only
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