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Am”tMghotsa\/ IRCON INTERNATIONAL LIMITED

o (A Govt. of India Undertaking)
l’ﬂ”” An integrated Engineering and Construction Company
SIVOK - RANGPO NEW BG RAIL LINE PROJECT
Project Office : Block 'C’, 2nd Floor, P.C. Mittal Bus Stand, P.O. Sevoke Road, Siliguri - 734001
Dist. Darjeeling (W.B.), Tel. No. 0353-2999659, E-mail : 2046.nfr-srrp@ircon.org

(Letter of Acceptance)
NO. IRCON/2046/NFR-SRRP/Riyang Station/252/ 5918 Date: 15/04/2023
To,
M/s. PABSCON,

P-209, Lake Town,

Block-B, Kolkata,

Pin Code: 700089

e-mail ID: biplabsaha(@pabscon.in
Mobile No. +91 9831208776

Dear Sir,

Sub: Construction of Railway Staff Quarters, Station Building, platform & Passenger Platform Shelter
as per approved plan including electrification, water supply, sanitary facilities and all other
ancillary works required for the successful completion of the work facilities at Riyang Railway
Station in connection with Sivok- Rangpo New BG Rail Line Project- Letter of Acceptance

Ref: (1) NIT No. IRCON/2046/NFR-SRRP/Riyang Station/252 Date: 20.02.2023
(ii) Your Technical bid opened on dated 18.03.2023 and Financial bid opened on dated 13.04.2023
(111} Your offer letter No. PAB/IRCON-RIY ANG/TENDER/2023/002 dated 13.03.2023

With reference to above, this is to inform you that your offer for the subject work of “Construction of
Railway Staff Quarters, Station Building, platform & Passenger Platform Shelter as per approved plan
including electrification, water supply, sanitary facilities and all other ancillary works required for the
successful completion of the work facilities at Riyang Railway Station in connection with Sivok- Rangpo
New BG Rail Line Project” has been accepted by IRCON International Limited at total value of Rs.
28,56,09,953.26/-. The summary of BOQ accepted by the competent authority is enclosed herewith.

(I) SCOPE OR WORK:

The scope of work includes “Construction of Railway Staff Quarters, Station Building, platform &
Passenger Platform Shelter as per approved plan including electrification, water supply, sanitary
facilities and all other ancillary works required for the successful completion of the work facilities
at Riyang Railway Station in connection with Sivok- Rangpo New BG Rail Line Project” as per
approved drawings. It includes the following:

(A) Construction of Station Building, Location Huts

(B) Construction of Platform and Passenger Platform Shelter

(C) Construction of railway staff quarter Type-II (24 units)
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(D) Construction of railway staff quarter Type-III (02 units)

(E) Construction of railway staff quarter Type-IV (02 units)

(F) Construction of subway connecting Platform 1 & 2

(G) Construction of Approach road and drainage work at Riyang Railway station, quarters etc,
(H) Construction of boundary wall

(I) Construction of water supply & storage facility and installation of water distribution network.
(J) Electrification and all other fitting work as per requirement & approved drawings etc.

The above work also cover the following activities:
The Survey work shall involve taking over of sight, contouring of staff area and nearby area, with
center line pegs, checking and verification of benchmarks and protection of the same, taking &

recording cross sections of natural ground levels.

1.

10.

Removing of stumps and roots and disposal as instructed. Clearing the site by removing vegetation
encountered during earthwork between toe of bank and top of cutting and disposal as instructed.

Earth work in excavation in all kind of soils including ordinary rock (not req. blasting) & hard rock
(blasting prohibited) etc. by mechanical means (Hydraulic excavator)/ manual means at hillslopes up
to any height, making of temporary access road as the method of construction is top to down, making
of berms, surface drains complete job as per the specifications and approved drawings and disposal
of muck as instructed by Engineers. Selected and approved cut muck/spoils after crushing and
screening required to use in filling work.

Earthwork in filling above the Lower portion using collected earth spoils from cutting, laid in layer
and compacted bring it to required profile as per approved drawings and specification as a complete
job and as directed by Engineer-in- Charge.

Earthwork in filling during construction of approach road, staff quarters, station building, platform
ctc. with contractor’s own earth and cut muck/spoils coming out from cutting.

Temporary and permanent diversion of existing Nalla as per drawings or as instructed by Engineer-
in-charge by deep excavation. No extra payment shall be paid.

The drawings with e-procurement documents are for guidance only and the work shall be done
as per final approved 'Working drawings/Good for Construction drawing' and or as per the
instructions of Engineer. The tenderer/s will not have any claim on account of this.

NOTE: Drawings shall be followed as per Clause 78.0 of SCC of this tender document.
Submission of detailed construction schedule, method statements with related detailed drawings
and equipment planning, for various items of work. Resource based construction program shall
be prepared by the contractor and submitted within 21 daysfrom date of LOA. Afier submission
of this resource based construction program, contract will be signed and it shall be part of the
contract agreement.

Contractors are requested to visit the site prior to fill/submit the tender and check all the necessary
attributes/matters related for completion of this project.

For road works, widening/ re-cambering/ raising/ milling down & overlaying of carriageways,
flexible/rigid pavement at grade road intersections & accesses 1o adjoining developments as per
approved drawings and site instructions by IRCON officials/Engineers.

For road works, the bitumen mastic is composed of suitably graded mineral filler and coarse
aggregates, fine aggregates and hard grade of bitumen as to form a coherent, void less,
impermeable mass, solid or semi-solid under normal temperature conditions, but sufficiently
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fluid when brought to a suitable temperature to be spread by means of a float in manual
construction and by paver in mechanised construction.

11. The Contractor shall make good all works including building units, station building, platform,
road surfaces, drains, concrete slabs, gratings, kerbs, pavements, turfing, railing, fence, boundary
wall, electrification, water supply system etc. affected or damaged during the course of
construction, to the satisfaction of the Engineer. The costs of making good all these defects shall
be borne solely by the Contractor and deemed included in his Contract Sum.

12. All works specified shall include the provision of all labour, tools, equipment, material,
aggregate, sand, bitumen, mastic asphalt and any other materials required for completion as per
technical requirement, traffic control, transport and everything else necessary for the satisfactory
completion of the work by the Contractor to the satisfaction of the Engineer and cost shall be
included and no other extra payment shall be make.

13. Description of the Works involved in this Contract is given in the Specifications for the guidance
of the Contractor. The Contractor shall be solely and fully responsible for investigating and
Ensuring the actual extent and nature of the works comprised in the contract prior to submission
of his tender.

14. Construction management and the quality of the works shall comply with the drawings,
specification and employer’s requirement.

15. Details and drawings given in e-procurement document is for information purpose and successful
bidder shall undertake confirmatory survey for accuracy and completeness of data. It is in scope
of successful Bidder to undertake all Site surveys, Utility Surveying and Scanning of the roads,
obtaining all required approvals from the relevant authorities.

16. Electrification work:

The scope covers design, analysis; detailed engineering shall include preparation and submission for
review and obtaining approval from the client of all relevant drawings, calculations. Scope of work
also include supply, storage of relevant equipment/ items/ accessories, and erection, testing,
commissioning of all the electrical items, equipment, and accessories as required to run the system
efficiently. A few are appended below and the scope of submission shall not be limited to the
followings:

i.  Preparation of ‘Design Basis Report’, engineering of electrical system, system design, tabulation of
electrical load list.

ii. Preparation of Single Line Diagram detailing protection, control, metering system and it should
contain all the details rating of equipment

ii. Preparation of general arrangement drawing, layout drawing with plans, sections, elevations
coordinating other services avoiding interferences.

iv. Preparation of both indoor and outdoor lighting layouts.

v. Preparation of cable tray layouts showing all supporting details.

vi. Equipment, items sizing calculations.

vii. Any fabrication works necessary for erection / installation works shall be in scope of the Contractor.

viii. The interfaces with other units as per tender document shall be worked out and interferences with
other systems shall be coordinated during installation stages for smooth, effective completion of the
job meeting the tender specification.

ix. Obtaining approval from relevant statutory authorities as applicable for commissioning and running
of the system.
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Xi.

The technical specification guidelines provided with this tender document shall be followed.
However, it shall be the responsibility of the bidder / contractor to adopt good engineering practices
for completeness of the system to render desired outputs at all levels of operation but prior approval
must be taken from engineer in charge before execution of work in case of deviation from technical
specification.

Work has to be carried out as per approved drawing and as per direction of Engineer in charge.

xii. All the internal and external lighting works and its control.
xiii. All external cabling works including trays and trenches, pipes etc. as per necessity for laying of

cables. The cable trays needed for laying of cables from main Sub Station LT Panel to LT Panels at
Platforms and LT panels at Switch Rooms at different levels at station Building shall also be in
scope.

xiv. The scope shall cover all the electrification within building and at Platform, FOBs including lighting,

XV.

XV,

fans, raw power outlets etc. The lighting needed at building facades shall also be in scope.

All the Distribution Boards for Lighting, Power etc. getting feeds from the Main panels at each floor
of the Station Building, Platforms including all cabling. All the control cabling works needed
between the limits in scope for electrifications works,

The cable trays, Pipes etc as required for cabling works in scope.

xvii. All earthing systems, lightning protection systems for station building, platforms, FOB. Also, the

carthing systems for all equipment, cable tray, Distribution Boards etc complete in scope of supply,
installation, testing, commissioning works.

xviii. The payment shall be made as per actual measurement and counts.

XIX.

XX.

xxi.

The Contractor shall also execute all such works which, in the opinion of the Employer, are required
to be exccuted for the successful completion of the work. All such works shall be deemed to have
been included in the original scope of the tender.

The documents needed for technical evaluation of offers from vendors / coniractors and the
documents required from the finally selected vendor / contractor are noted in tender documents under
individual specifications. However, it may be noted the submissions shall not be limited to those
mentioned and the vendor(s) / contractor(s) shall have to submit additional information / documents
/ drawings as needed time to time at various stages of progress.

The bidders have to submit six copies (or number of copies to be submitted shall be as per agreed
requirement of the end client/ user) of each of the as built drawings and the soft copies shall be
submitted in CD (two numbers for each).

The above items of work shall include but not limited to the following:

a) All safety arrangements as per relevant IS Codes of practice and as specified in the e-procurement
documents.

b) Lighting during construction, pumping of water, construction of provisional sump pumps, tanks
for decantation, other kind of tanks because health, safety and environmental issues.

¢) Maintenance of all works for the specified period.

d) The contract envisages all permanent and temporary works, which are necessary for the efficient
excavation and completion of work. The information and data stated herein and incorporated in
contract elsewhere is for the general guidance only and may vary as a result of more detailed site
investigation and construction approved drawings.

e) All works specified shall include the provision of all labour, tools, machineries, equipment,
material and any other materials required for completion as per technical requirement, traffic
control, transport and everything else necessary for the satisfactory completion of the work
by the Contractor to the satisfaction of the Engineer and cost shall be included and no other

extra payment shall be make.
r
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f) The contractor shall be responsible for the arrangements to obtain water supply for drinking and
construction works. Rates quoted by the contractor shall include the cost of arranging water at the
site.

g) Any electric supply required at the site/cleaning at site & accommodation etc. for works or for
whatsoever purpose shall be arranged by the contractor at his own cost.
h) Payment shall be made on the basis of measurement, monthly running account bill based on work
completion during the end of the month and ‘No extra payment” shall be paid for time overrun.
(II) PAYMENT TERMS:
The payment will be release as per clause no. 59 of Special Condition of Contract.

(1I1') QUANTITY VARIATION
The quantities of items shown in the Bill of Quantities are approximate and liable to vary during the
actual execution of the work . The Contractor shall be bound to carry out and complete the stipulated
work, irrespective of the variations in individual items , specified in the Bill of Quantities. Such
variations in quantities shall be paid for in the manner laid down under Clause No. 41 & 42, Part (2)
of GCC Railways , April’2022.

(IV) Taxes and duties:
The quoted rates shall include all the taxes, duties etc. income tax and Trade Tax on works contract
shall be deducted from the payments to the contractors as per prevailing tariff for which necessary TDS
Certificate shall be issued. The taxes and duties shall be dealt under clause no. 59.12 of SCC.

(V) Completion Period
The work is required to be completed within a continuous period of 12 months including monsoon period
from the date of issue of letter of acceptance as per the clause no. 71 of SCC . The work has to be
executed in co-ordination with other agencies working on or near the project.

(VI) Defect liability period:

Defect liability Period shall be dealt as per clause no.72 of SCC . You have to maintain , rectify and
make good at his own cost any defect / deficiencies , which may develop in the work or as notified by
the Engincer during Defect Liability Period of 12 menths from the certified date of completion .
However, maintenance during Defect Liability Period shall not include day to day upkeep, cleaning,
custody and security of the work. Any defect arising duc to defective construction / material /
workmanship in any structurc(s) during the period(s) specified above and due to causes enumerated
above, the contractor shall rectify the same at no extra cost.

(VII) Insurance:
As per the clause no. 5 of SCC , the agency have to obtain contractors All Risk policy for the works in

the joint name of IRCON & agency and other policies to be obtained by the agency as stipulated under
clause - 5 of SCC.

(VIII) Performance Security & Retention money:
Performance Security & Retention money shall be dealt as per clause no. 4.0 of SCC and has to deposit
3 % of Original Contract value of Rs. 28,56,09,953.26/- i.e. Rs. 85,68,300/- (Rupees Eighty Five
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Lacs Sixty Eight Thousand Three Hundred) only. The Performance Guarantee shall be obtained as per
Clause No. 16 (4), Part - Il of IR GCC, April’2022 .

(IX) Contract Agreement:
In terms of clause no. 8.5 of Special Condition of Contract, you will enter into and execute the contract
agreement within 28 days from the date of issue of this letter.

(X) All the terms & condition will remain same as per tender document. This letter of acceptance along with
your submitted offer shall constitute a legal and binding contract between IRCON International
Limited and M/s PABSCON, till such time the formal contract agreement is signed.

(XT) Conditions mentioned above in this LOA are a brief reference of the terms of Tender document. Detailed
Terms & conditions other than above shall also be as per NIT / Tender document & corrigendum, which
shall be an integral part of this contract and shall be binding on you.

(XIH) This letter of acceptance is being sent in duplicate. One copy may please be signed, stamped and
returned to this office as a token of your unconditional aceeptance.

Thanking You,

Enclosure:
1. Bill of Quantity

For & on behalf of
IRCON International Limited

W«\@
(Re¢nya Ete)

Chief General Manager/PH/Rangpo

Copy to:
1. PD/SRRP - for kind information please.
2. GM/PH/Sivok-1I - for kind information please.
3. GM/Fin/SRRP - for kind information please.
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