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Office Copy 

No.: IRCON/2074/Katni-GS/Tender/KGS/UP/Sleeper/321/LOA/Date: 06.05.2023 

To, 
M/s Univabs Sleepers Private Limited., 
M.I.G.-11, Padmanabhpur,  
Durg-4910010(CG), 
e-Mail: info@univabs.co.in.     

(Letter of Acceptance) 

Sub: Letter of Acceptance for the work of " Manufacturing, supply, transportation 
and stacking of special sleepers (New Wide base Bridge-Central, New Wide 
base Bridge Approach Sleepers, Turnout & SEJ) as per IRS Specification for 
pre-tensioned prestressed concrete sleepers (serial no: - T- 39- 85: Sixth 
Revision-Aug' 2018) with latest amendment up to date in connection with 
Katni UP Grade Separator Project in Katni district, Madhya Pradesh”. 

Ref: 1. IRCON/2074/Katni-GS/Tender/UP-GS/Sleepers/321/ Dt.10.02.2023. 
 2.Your technical e-Bid opened on 07.03.2023 

3.Your offer vide Rate sheet of Financial Bid, opened on 10.04.2023 

1. Your offer at (-) 7.50 % below the estimated cost for the work “" Manufacturing, 
supply, transportation and stacking of special sleepers (New Wide base Bridge-
Central, New Wide base Bridge Approach Sleepers, Turnout & SEJ) as per IRS 
Specification for pre-tensioned prestressed concrete sleepers (serial no: - T- 39- 
85: Sixth Revision-Aug' 2018) with latest amendment up to date in connection 
with Katni UP Grade Separator Project in Katni district, Madhya Pradesh”. 
submitted vide references above, has been accepts by the competent authority of 
Ircon International Limited at a total cost of Rs. 6,12,97,105.35/- (six crore twelve 
lakh ninety seven thousand one hundred five Rupees and thirty five paisa only) 
inclusive of 18% GST and all other taxes, duties, etc., are inclusive in the rates 
of items/schedules as per Annexure “A” (attached herewith) to this letter and 
terms & conditions, incorporating all the corrigendum’s issued to the tender 
documents. 

2. In terms of para 14.1 of Special Condition of Contract, you are requested to 
submit a Performance Guarantee (P.G) in the form of irrevocable bank guarantee 
on the Performa annexed as Annexure-II of the tender document from any 
Scheduled Bank for an amount of 3% (Three percent) of the contract value i.e., 
Rs. 18,38,914/- (eighteen lakh thirty eight thousand nine hundred fourteen 
Rupees and zero paisa only).  
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3. The entire work is required to be completed within 05 (FIVE) months from the 
date of issue of this letter of acceptance. 

4. In terms of clause 14.2 (Retention Money) of Special Condition of Contract (Part-I). 

4.1 Retention money for all contracts shall be recovered from on account/ final 
bills of the contractor @ 10% of gross value of each bill, till the amount so 
recovered including EMD amount adds unto 5% of the contract value of the 
work. 

4.2 No interest shall be payable to the Contractor on the amount retained in 
cash towards retention money. 

5. Your kind attention is invited to the provision of clause 22.0 of Special Condition 
of Contract. You are required to submit/comply the following: 

5.1 In terms of clause 22.1, a programme for completion of work to be submitted 
to the Engineer-in charge for his approval within 15 days from the date of 
receipt of letter of acceptance considering completion period as indicated in 
appendix to tender. Programme so submitted and agreed by IRCON will 
become part of the contract agreement (For details refer to para 22.1 of 
Special Condition of Contract). 

5.2 In terms of clause 22.2, Key Date & Milestones for supply of sleepers as per 
clause 22.9 of Special Condition of Contract to be submitted to the Engineer-
in charge for his approval within 15 days of award of contract. These shall 
be incorporated in the Contract Agreement after approval by the Engineer 
in charge.  

5.3 In terms of clause No. 22.3: within 15 days of award of contract, the 
contractor shall also submit resource deployment program i.e., key 
personnel, manpower, plant & Machinery and Other resources deployment 
program. These shall be incorporated in the Contract agreement after 
approval by Engineer- in- charge. 

5.4 In terms of clause No. 22.4: within 15 days of award of contract, the 
contractor shall also submit cash flow statement and cumulative monthly 
progress plan (in the form of S curve). These shall be incorporated in the 
Contract agreement after approval by Engineer- in- charge. 

5.5 In term of clause 22.5: Within 18 days of award of contract, the Contractor 
shall submit to IRCON Method statement for various activities and Quality 
Assurance Plan (QAP) and start the work after their approval 

5.6 In terms of clause No. 22.6: Within 15 days of award of contract, the 
contractor shall also submit to IRCON, ‘Organization in the project with the 
C.V of the key staff to be deployed at the project site. 

5.7 In terms of clause No. 22.7: Within 21 days of the award of the contract, the 
contractor should start the work and complete the work in all respect within 
agreed time schedule as approved by IRCON. 

6. You are requested to attend this office for signing of the Contract Agreement 
within 28 days after issue of this letter as per clause no, 18.5 of Special Condition 
of Contract. 
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7. All other terms and conditions shall be as per Tender Documents and 
Corrigendum’s, which shall form an integral part of this contract and shall be 
binding on you. Your letter at reference above shall form part of the Contract 
Agreement. This letter of acceptance, along with your submitted offer, shall 
constitute a binding contract between you and Ircon International Limited, till a 
formal agreement is drawn and executed. 

8. This Letter of Acceptance is being issued in duplicate and you are requested to 
return one copy of this Letter of Acceptance duly accepted, signed & stamped on 
each page by your authorized representative. 

9. You are advised to mobilize the resources to commence the work. You are 
requested to contact Addl. General Manager/C/IRCON for further instructions at 
the following address: 

3rd Floor Above Maruti Suzuki Showroom, Near Jhinjhari Police Chowki, NH-7, 
Jabalpur Road, Katni – 483501 (M.P.) 

Kindly acknowledge the receipt of this letter.  

Thanking you. 

Encl.:  

1. Rate Sheet Quoted by Bidder 
2. BOQ  

 

(Dharmendra K. Pandey) IRSE 
Addl. General Manager/C/PH 
Katni Grade Separator Project 

Copy to: 1. CGM/W-II/IRCON for kind information 
 2. GM/Fin., KGS for information and n.a. 
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