
MINUTES OF E.PRICE BID REVISION APPROVAL CWC.I MEETING

HELD ON 19.01 .2024 FOR THE CIVIL WORK - REPAIRS TO

THE STORM WATER DRAIN IN SOUTH ZONE AND
NORTH ZQNE AREAS AT HVF ESTATE

CIVIL ENGINEERING OFFICE

CGM I HVF

GM / HR, F&A

GM / IMS

JT GM I IMS, EO & GS

01 e-fender Enquiry No, & Date HVf/TE/130251CEA12021-24157,Dt.21-11-2023.
E-Procurement Tender lD : 2023_AVNL_175202_1

02 Name of the Work : Repairs to the Storm Water Drain in South Zone and North Zone

areas at HVF Estate

03 Type of Tender

04 Grant & Code Head

05 User Section

06 ". Estimated cost of Work (Approx) : . Rs. 37,26,000/= (As per delegation of Financial PoWers issued by .

AVNL as on 01-10-2021, Point Sl.No. 54. (For Revenue Civil
. works), Sub Clause "b" and AVNL Amendment letter Dt, 22-04.

2022, CGM is empowered for lssue of Acceptance of Necessity &

Administrative Approval and placement of contract for Departmental

Works upto Rs. S'O tatns (in'each case). Hehce the sublect case

falls under the financial powers of CWC-l )

0z Approvar& Financiarconcurrence : i 
;:yrti_il?.'ftl,i? JIiJr;E 

(E) Note No r6serMS(E)/

ii, F&A Concurrence vide Letter No" 12501/HVF/FlN&ACCT/86/

08 e-Tender published in CPPP e-proc website on : 23-11-2023

09 Scheduled Bid submission closing date and Date : Original Bid Submission closing Date '.08-12-2023

10 No. of T.0,D Postponements (System Configured : NIL

for Bid Auto Extn Corrigendum in case of non

receipt of minimum configured bids)

11 e-Tender Technical /Eligibility Bid opened on . 09-12-2023

: 06 Resp0nses / bids were received online.

The following Officers were present 
;

1 Shri VR Rambhad

2 Shri G" Krishna Kishore

3 Shri Paidi Annajee Rao

4 Shri K Tulasi Rao

Chairman I CWC-I

Member I Finance

Member I Ljser

Mernber I Secy

: Cpen Tender under Two Bid Systenn (e-Tendering)

: 809 I A2 ( Revenue Grant)

: HVF / rMS - CE (E)

12 No of Responses received online
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and observed that all Six parlicipating co
all Six parlicipating contractors are techn
ligible contractors viz,,
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NAME oF THE coNTRACToR

I02 
|fWsBV 

Enterprises, Chennai

03 | fVls Vijayalakshmi Enterprises, Chennai

04 1 M/s Sri Lakshmi lndustries, Chennai

05 i *,, , Murugesan, Chennai i

I 
, o, tvtutugul 

I

06 i fVlr S, Vinayagamufthy,Thiruvallur 
It_ I

14 CWC-I deliberated the case 0n 21-12-2023 e

Conditions of the tender and the offers of e

approved opening of e-price bids of all Six eli

IVI/s Vrlayalakshmi Enterprises, Chennai

M/s Sri Lakshmi lndustries, Chennai

M/s B, Murugesan, Chennai
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proved openinq of e-price bids of all Six e
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13 Names of Contractors who have responded and their EMD details :

1. M/s M, Shaik Dawood, Trichy
2 Mls B V Enterprises, Chennai
3 M/s Vijayalakshmi Enterprises, Chennai
4 ' M/s Sri Lakshmi lndustries, Chennai
5 M/s B Mu rugesan, Chen nai

6. M/s S, Vinayagamurlhy, Thiruvallur
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Accordingly the e-price bids of all six eligible contractors have

Details of e-Quotations (Price bids) received is given below

i-" 
Nrr; of tlitContracio

M/s B V Enterprises, Chennai

Mii_ e Muruseqan .Chffi;f--*
\4lt U __si.?l [!:yss$ ]'Lq [y
Vit s V ip;y-ql allsh m i E1le1p !"_sgs, "g-"1]_e_I 

nV:I _
M1s s_1i LgkgfmiEgg1p[q$ Q_[g1nai

been opened on 28-12-2023.

STATUS Quoted Amount Diff€rerice*li-;/o
estimated rate

L1 Rs, 32,50 ,225 l= (-) 12 77 To (Low

L2 Rs, 33,41 ,905 /= -) 10.31 Yo (Low

t3 Rs, 34,98 ,520 l= 06,1 1 Yo (Low

Ig_
L5

L6

&lIJ0,00qE
re_u3e,q1 0 /=

Rs, 35,83 ,875 l=
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b lt is submitted that the
thar t lAoio

INITIAL OBSERVATIONS

It is observed that M/s B.V. Enterprises, Chennai is the L1 Contr:actor and has quoted a total amount of Rs, 32,SO,Z2S l--
(Rupees Thirty Two Lakhs Fifty Thousand Two Hundred and Twenty Five Only) for the work. The quoted amount is
(-) 1277 % Lower than the departmental estimate of Rs. 37,26,000 /=- {prepareO based on 1116S SSi 2020 rates with
Market Variation of (+) 10 % IMV of (+) 05 % Plus 1+) 05% for Restricted Area] for SSR ltems. For One item MR has been
taken,), lt is submitted that as per the Latest Market Variation for Quarler ending December 2023 circulated vide CE Chennai
Zone, Letter Dt. 10-1 1-2023 the market variation for "Addn./ Altn / Spl Repairs / Maintenance" for SSR ltems is 10% { MV of
'1+1 5 % Plus (+i 5 0/o for restricted Area ). There are no freakishly high rates and freakishly low rates quoted by the Ll
Contractor.AsperclauseNo.15ofthee.tenderenquirythecontractorsquotedratesareinclusiveofGSI.

rates quoted by the L1 contractor for ltems Sl.No. 16 is higher than the departmental estimate by more

.'t I...51 ...

EMD VALIDITY

FDR, Date of Maturity is 04-06-2024

FDR, Date of Maturity is 28-A2-2024

FDR, Date of Maturity is 06-03-2024

Date of Maturity is 07-12-2A25

Date of Maturity is 29-02-2A24

DD; 08-03-2 024
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CWC-I observed that M/s B.V. Enterprises, Chennai is the L'l Contractor and has qugted a total amount of Rs. 32,5Q,225 l=
(Rupees Thirty Two Lakhs Fifty Thousand Two Hundred and Twenty Five Qnly) for the work. The quoted amount is

(-) 12.77 % Lower than the deparlmental estimate of Rs, 37,26,000 /= {prepared based on MES SSR 2020 rates with
Market Variation of (+) '10 0/o 

IMV of (+) 05 % Plus (+) 05% for Restricted Area]for SSR ltems. For One item MR has been
taken.), lt is submitted that as per the Latest Market Variation for Quafter ending December 2023 circulated vide CE Chennai
Zone, Letter Dt. 10-11-2023 the market variation for "Addn / Altn / Spl Repairs I Maintenance" for SSR ltems is '10% i MV of
'(+) 5 % Plus (+) 5 % for restricted Area ). There are no freakishly high rates and freakishly low rates quoted by the Ll
Contractor. As per clause N0.15 of the e-tender enquiry the contractors quoted rates are inclusive of GST.

CWC-I also observed that the rates quoted by the L1 contractor for lterns Sl.No. 16 is higher than the departmental estimate
by more than 10%

19 DECISIoN 0F CWC.! HELD 0N 05-01-2024

ln view of the above observations, CWC-l decided to refer the rate for
c0ntractor are higher than depaftmental estimate by l.nore than 10% ) to
their consideration and downward revision of their quoted rate.

20 As directed by CWC-1, Price Negotiation was initiated with the L1 contractor, M/s B.V, Enterprises, Chennai and e mail Dt.

09-01-2024 was issued to the contractor, seeking downward revision of the rate for ltem Sl,No. 16 (wherein the rate quoted

by the Ll firm is higher than the departmental estimate by more than 10 %) .

The L1 Contractor M/s B.V.Enterprises, Chennai has replied vide e,mail Dl. 11-01-2024 and submitted price revision letter Dt.
10-01-2024whichhadnosignatureandsealof theContractor. Henceanothere.mailDt. 12-01-2024wasissuedfromHVFto
M/s B.V, Enterprises, for submission of properly signed and sealed price revision letter. The L1 Contractor M/s B V.

Enterprises has replied vide e.mail Dl.12-01-2024 and submitted properly signed and sealed price revision letter Dt 10-01-
2024 wherein it is intimated that "With reference to above e.mail, we hereby offer the Price Reduction for ltem S/. No. 16 for
the subjectwork. ltis requesfed to acceptthe reduced price and releasethe valuable order, please...." lt is submitted rhat
M/s B.V. Enterprises, Chennai has revised their prices and offered the following rate revision.

Unit Rate (Rs.) and

Estimated cost
Revised Unit Rate (Rs.) after Price

-n{ P_9"!:_c9 [!_qs e y_v_,.1.! E ilr aF0 s o st

( 12 76 '/,)

item Sl,No, 16 (wherein the rates quoted by the L1

the L1 Contractor M/s B V, Enterprises, Chennai, f0r

Rs 716 l= ( 00 92 o/,)

21 The status of Prices quoted by the L1 firm after revision of Prices are as follows ;

Item Sl.No

Item Sl No. 16 Rs. 800 /=

STATUS Revised Quoted
Amount

Rs. 3 2,50,225 l= i ns , 32,49,21T l=

Rs" 1,008 /=

f,ta

ENTERPRISES

TOTAL AMOUNT REDUCED

0riginal Quoted
Amount

Difference in Yo

rate for revised

(-) 12,80 % (Lower) I

I.t"-""1
I

I-l

__,1

22 OBSERVATIONS AFTER PRICE NEGOTATION

It is observed that after the Price Revision / Reduction offered by the L'l contractor M/s B.V. Enterprises. Chennai, the
revised quoted total amount works out to Rs. 32,4g,2l T /= (Rupees Thirty Two Lakhs Forty Nine Thousand Two Hundred and
Seventeen Only) for the work. The revised quoted amount is (-) 12.80 % Lower than the depaftmental estimate of
Rs, 37,26,000 /= {prepared based on MES SSR 2020 rates with Market Variation of (+) 10 % IMV of (+) 05 % Ptus 1+) 0S%
for Restricted Areal for SSR ltems. For One item MR has been taken.). lt is submitted'that as per the Latest Mar:ket Variation
for Quarter ending Decenrber 2023 circulated vide CE Chennai Zone, Letter Dt. 10-11-2023 the market variation for "Addn 1

Altn/Spl Repairs/Maintenance'forSSRltemsis 10o/o tMVof "(+)5% Plus(+) 5%forrestricted Area ). Thereareno
freakishly high rates and freakishly low rates quoted by the Ll Contractor. As per clause N0.15 of the e-tender enquiry the
contractors Quoted rates are inclusive of GST.

/l
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It is submitted that the L1 Contractor has offered Price Revision for ltem Sl. No. 16 (which was earlier higher than the
departmental estimate by more than 10 %) (Original quoted Unit Rate Rs.800/= and higherthan departmentil estimate by
12.76 o/o) and after price revision, the revised Unit rate for this item is Rs 716 /= (00.g2 % f,ighe4, which is higher than the
departmental estimate by less than 10 %

23 0_B_SERVATIoNS 0F CWC.| HELD 0N 19.01 -2024

CWC-I observed that after the Price Revision / Reduction offered by the L1 contractor M/s B.V. Enterprises, Chennai, the
revised quoted total amount works out to Rs. 32,49,217 /= (Rupees Thirly Two Lakhs Forly Nine Thousand fwo Hundred and
Seventeen Only) for the work. The revised quoted amount is (-) 12,80 % Lower than the departmental estimate of
Rs. 37,26,000 /= {prepared based on MES SSR 2020 rates with Market Variation of (+) 10 % tMV of (+)05 % ptus (+) 05%
for Restricted Areal for SSR ltems. For One item MR has been taken,), CWC-I observed that as per the Latest Market
Variation for Quarler ending December 2023 circulated vide CE ChennaiZond, Letter Dt. 10-1 1-2023 the market variation for
"Addn/Aitn/Spl Repairs/Maintenance"forSSRltemsis 1}o/o {MVof "(+)5% Plus(+) 5%forrestricteJ nr..u 1, ff,.r".
are no freakishly high rates and freakishly low rates quoted by the Ll Contracior. As per'clause N0.15 of the e-tendei enquiry
the contractors quoted rates are inclusive of GST.

CWC-I also observed that the L'l Contractor has offered Price Revision for ltem Sl. No. 16 (which was earlier higher than the
departmental estimate by more than 10 %) (Original quoted Unit Rate Rs.800/= and higherthan departmentaiestimate by
12.76%) and after price revision, the revised Unit rate forthis item is Rs 7161= (00.92 % higher), which is higherthan the
departmental estimate by less than 10 %

CWC-I furlher observed that the overall revised total amount quoted by the L1 contractor is (-) 12.80 o/o lower than the
departmental estimate; CWC-I observed that the overall revised total amount quoted by the L1 Contractor is competitive and
reasonable.

IEAISIOw OT CWC.I Hr

ln view of the aforesaid observations, 9WC-l decided to place Contract Agreement on the L'l Contractor, viz.,
M/s B.V, Enterprises, Chennai at their revisird quoted total amount of Rs. 32,49,21f= lnupe.i f r',irty f* Lrf frr' Forty Nine
Thousand Two Hundred and Seventeen Only) for the work.

cwc-l authorised to operate upto (+) or (-) 10 % deviation over the cA Amount.

25 Security Deposit: The contractor has to submit SD of Rs.81,300 /= (Rupees Eighty One Thousand and Three Hundred
Only ) in the form of Fixed Deposit / Term Deposit / BG in favour of CGM / HVF, Avadi from any Nationalised bank for the
completion and maintenance period which will be releasable on satisfactory completion of the defects liability period.

completion time . rwelve Months (365 days) from the date of handing over of site.

Payment : As per IAFW 2249, Cost debitable to : Code Head 809/02 (Revenue Grant)
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(PAtDt ANNAJEE RAo)

GM / IMS

IVIEMBER I USER

(K.TULASI RAO)

JT.GM / IMS, EO & GS

MEMBER SECRETARYW, ? lf\
(G. KRISHNA K|SHoRE)

GM I HR, F&A
MEMBER / FINANCE

v4WA*{ }

(v,R.RAMBHAD)

CGM / HVF

CHAIRMAN / CWC.IqF
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