
o

@.,@,fi.tu
lrtt0lls run0trlY 0l tl0ll

Rel. No. : AAI/VOBZ/COMCIJDFS Date: 19.02.2024

Sub: LOIA for "RFP To Develop, Operate and Maintain Duty Free

Outlets at International Terminal Buildine, Viiayawada Airport".
Dear Sir.

We are pleased to inform you that Competent Authority has accepted your bid for
"RFP To Develop, Operate and Maintain Duty Free Outlets at International Terminal
Building, Vijayawada Airport" in response to E Bid No. 2023_AAI_169787_1, dated

05.10.2023.

The LOIA for ""RFP To Develop, Operate and Maintain Duty Free Outlets at
International Terminal Building, Vijayawada Airport" is hereby awarded to M/s pRG
Shipping Private Limited for a period ofl 07 (Seven) years on the following terms &
conditions.

This LOIA will be part & parcel ofagreement. The concessionaire needs to convey his
acceptance within 07 days from the date ofdisposal of this LOIA.

2. Con cession Term : The Concession Term shall commence on the earlier of:
(a) 6l sr day from the start date of Gestation period or the commencement of the business,

whichever is earlier, unless extended by the Authority.
Or

(b) the date ofdeemed commencement ofConcession Term which may be specified by
the Authority by a written notice of not less than seven (7) days. The Concession
Term shall expire on the seventh (7th) anniversary ofthe date ofcommencement of
the concession Term, unless the Agreement is terminated earlier in accordance with
the terms and conditions ofthe RFP and draft Concession Agreement.

All other factors ofConcession Term will be as per Chapter 5.3 olRFp Document.

3. Concession Fee

I

International Pa
:The Concession Fee is the Quoted Minimum Rate per

ssengers (Arriving plus Departing) USD 1.00 or Minimum
Monthly Guarantee (MMG), whichever is higher plus applicable taxes and
charges.
All other factors ofConcession Fee, including escalation would be as per Chapter 5.4 of
RFP Document and Article l0 of Concession Agreement.

.1, Other Charpes oavable to AAI : The Concessionaire shall pay to the Authority, the
following additional charges in relation to the concessionaire Managed premises (Duty
Free Outlets) in accordance with the Concession Agreement.
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5.

a) Common Area Maintenance (CAM) Charges' I
ii u,iti , Charges, as per metered actual consumption' 1

c) The Concessionaire shall pay to the Authority' the following amounts in relation to

each ofthe warehour" I S"*'i"" er.a (s), ifprovided to the concessionaire in respect

ofthis Concession in u""o'aun"" *ith th" Conc"ssion Agreement' I

(i) Space Rent at rate"' ""'itL 
o'in" o"t'*itv from time to time : 

"j
iiil c"r.- Area Maintenance (CAM) charges' 

' 
:i

(iii) Utility Charges, as per metered actual consumption' '

eff otf,e. factors of charges will be as per Chapter 5'5 ofRFP Document'

Business Incubation Period : Business Incubation Period shall mean a period of 60

days from the date of issue of this Letter of Intent to Award (LOIA)' i'e' 60 days from"

li'.OZ.ZOZn,unless extended in writing by the Authority' 
.

The Selected Bidder will * *;";;;ltr;n during this period to complete the formalities

and meet the obligations ""p""-if'"a 
i"n this RFP and draff Concession Agreement' Refer

Clause 4.2 of RFP for more details'

Access Date : "Access Date' for Concessionaire Managed Locaiions shall mean the datg

on which the Concessionaire i"'f'*a"J o'"t physical possession of any or all of the

Location(s) designated in tf'" nep tui"' compleiion of.the contractual formalities like

acceptance ofthe LolA, ,uurni"ion oi 
"turity 

deposit' signing of agreement' etc') within

the Business lncubation p"tioo uni ltt' issuancl of the Handover Notification by the

Authority for such Location' h ;; the Selected Bidder fails to take over Concessionairc

Managed Locations within the Uo ttOt,l O*t of LOIA' the 6lstday from LOIA shall be

6

7

deemed to be the access date'

Gestation Period : Gestation Period" for each location shall mean a period commenctng

on the Access Date in respecr ;il#ffii;; ; part of Concessioned Premises and

exoirins on the 6lst o"y r'ot" e'#t'"DatJ';f J"h location or commencement of

;iiil."t;;til ro"aiion *ttitrt""tit ""iritt' 
*rtts extended bv the Authoritv' 

,

All other factors of Gestation Period will be govemed as per Chapter 5'14 of RFP

Document.

Securitv DeDosit : (Phase - I)

On or before the date of execution of the Concession Agreement the selected bidder

shall deposit with AAI' e"nI< c;L""; (B;'-t* - thiough RTGS / Demand Draft

eouivalint to eight (8) 
'nontr" 

ril'itt'rv i;#;tt* Fee of th1 First Year or MMG for

iti. firr, 
"on."t.ion 

year, whichever is higher'

SD amount is determined on the basis of "Concession fee based on Quoted Rate Per

International Passenger t*i'i'g * O"p"ningl for the immediately preceding month of

issuance of the LOIA- ox *MI;c io-"tn" ni" 
"oncession 

year"' whichever is higher' '

.)

8.
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Monthlv Concession Fee is calculated based on total ln-ternational Pasenger data

for the month of l)ecember, ;;;i";;;; G d"l":I itY of LoIA' December

month passenger trallic d"t" 
'it ;;h; ;iliJ avaitatte preceding month data in

AAI w;bsite, whicn is consiaer"ei-". it"ir"tr" preceding month traffic data'

In this case, Monthly Concession Fee INR 223,794.75 becomes higher than the

MMG. MMG comes to INR l'43'083'75 (INR 83'35 x MMG USD 172530)'

[Quoted Rate per lntemational being USD I and by conversion to INR' quoted rate

comes to INR 83.35 for the month o-f Dt""tb"'' 2023 (As per Dollar Rate of AIMS)'

Monthly Concession Fee for the month of December comes to INR 2'23'794'75 (i'e'

INR 83.35 x 2685 no, int"rnutio*l passengers for the month of Decembec being earliest

available preceding montn aata in eAl"website' which is considered as available

preceding month traffic data)l' 
to 4th Year) will be

The amount of Security Deposit in Phase - I (i'e' up

INR 17,90,358/- gnoian n'pJJJit"""*'i"rtrt Nin-ety Thousand Three Hundred

Fifty Eight onlv), i.e. "q'i'"i;;;i;-;ight 
ioott" Yl;ty Concession Fee (being

higher than MMG) based "" 
t"t"i-i""t""tional Passenger for the montb of

December,2023 (On tne oate of i*" tliiOfe' December passenger trallic dala is

avaitable in AAI Website, whil;;;d#as available preceding month traflic

data).

All other parameters of Securiry Deposit (including preparation of Bank Guarantee for

submission of SD and SnfrAS giria.fl^.r) will be ai per Chapter 5.7 of RFP Document

and Article 7 ofConcession Agleement'

lss r C
9 n

The Concessionaire

permissions/aPProvals

Vijayawada lntematio

required Permissions /

Director, VijaYawada

from issue of LOIA.

Concessioned Premises Lavout Phn

which is shown in Schedule A of RFP

: The concessioned layout premises is l2' 15 sqm

shall obtain all the requisite statutory / regulatory

, certifications etc. to open and operate Duty-Free 
:':::1 li

nalAirportwithinBusinesslncubationPeriod'Acopyofallsucl'i
upp.rut, a 

".r,ificates 
need to be submitted to the oflice Airport

ifrp"i *i f,t" Business Incubation Period' i'e within 60 days

10.
Document

11. ent f n ee nd m The AuthoritY shall ralse an

invoice to the Concessionaire for MonthlY Concessl on Fee, Space Rent and CAM

Charge s, in accordance with the terms and conditions ofthis Agreement by lOth ofthe

succeeding month to which bi lling pertains. lnesPe ctive of receiPt of anY invoice from

the Authority, the Concessiona ire shall be bound to remit the MonthlY Concession Fee'

Space Rent, CAM Charges bY the 25th of the same month (i'e' the succeedi ng month to

which billing Pertains). AnY detay in the aforementioned payments shall attract an

interest on the delaYed amounts at the rate of97o Per annum from the respect ive due date

for up to 30 daYs of delaY. ln the event, the delay in payment is for more than 30 daYS,

$\
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an interest @ l8% per annum shall be charged from the due date' for the entire delayed

period. In case' the a"ruurt p""i'i' ol-tiJio au' 
"ounted 

from the due date' Authoritv

sha, have the right to irrr" u *ri',-,.-n'no,ice notirying the concessionaire of the default;

The Authority shalt be entitled toit*i""t tf't C""cession as per guidetines provided in

Article l9 of Concession AgTeement'

d B

As per guidelines Provided in ChaPter 4 of RFP, the agrees and undertakes that within

the Business Incubation Period, or anv shorter time period specified below, unless

extended in writing by the Authority' it shall fulfil all of the following conditions unless

t!

#:#;f[-":r.lliil'lil'lLded due ro a raurt orthe Concessionaire/ Sereoted

Bidder as determined "t 
th" *;;;;;;n ot tt'e Authority and provided bv the

Authority, damages at ttre rate iitNR 5,000/- shall be appropriated fiom the Eamest

Money Deposit (EMD) / t"J;;';p"*; as applicable' for each dav of extension

,r""ti.O 
""0 

utilized for each obligation that is delayed'

a\ The Concessionaire 't'tii 
tiu'iltrtt security Deposit as mentioned in Para 8 of

-' 
;,;;oio o'ior to signing of the concession Agxeemenu

b) The concessionoir. .t urt".*".rte the Integrity pact as-per the Draft Integrity Pact

forming part "f 
RrP ;;;;;;; u' pti ro"-vll prior to signing of the

., iil't#1ff:ff"h'' execute the tol**l:1, Agreement as per th1

provisions of th" sio;ig 
'o-turn""o 

not later than thirty (30) days froni

commenc€ment clr'nt''s""'I"; Incubation Period' Any delay shall attract

damages.at the rate rrr*[l,oool n"r day of delay, as provided in clause 4'2'1

,, ft['"lii'1[l;"1; shall, at its own risk and cost' obtain all Applicable Permits

under the npplicaure' l-lis'*iitrt o" required- to execute and perform the

Concession ngr""t*t *A *bmit copies thereof to the Authority;

e) The Concessit""ot ;;;;; ot"n 
'l'tt 

*o *tt' obtain the security clearances

required to t"'o ""t'""i*"t"iut 
o"tititi"' in the' security restricted area from

the Bureau t' tt'i i''l* St""ity (BCAS) or any other relevant

Govemmental n"f'"'ity'""a t'Umit copies thereof to the Authority; :

I The Concessi""""" 
'l'i''r '"'"uti"io p'opot"a layout plan by utilizing the

indicative / tentative io"*ion' Layout Plan u: lYid"d 
in Schedule A within

seven (?) working J;il;;;*ment of the Business Incubation Period'

Such a layout plan #i'#il;;;ir,. ,**"uUrV ,.quired quantitv or capacitv

for anv utilities "dJ;;;ii 
contt"iontitt Managed Locations of anv

physical connecti"";''*h ;;*age' exhausts' etc' The Authority may take a

maximum of rou'tttn- ir +l working days l" ::t* compliance' In case the

Authority notir"t oinol-"1'pii"ntl' then the Selected Bidder/ concessionaire
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shall be required to address the non+ompliance and submit revised Locationt

LayoutPlanwithinthelimitationsoflocationt'ayoutPlanApprovalProtocol
for approval by th" Ail;;il-it'" eutt'o'ity tty tate a maximum dT*19
working onv. to u"J"-"o'pliance ofthe revised.Locations Layout Plan' The

SelectedBidder/Concessionaireshallberequiredtoaddressremainingnon.
compliances, ifa"v, "'i "ioi" 

n"al approval ofthe Locations Layout Plan from

the Authority. Tht "tp""tiiifi'y "fdemonsrating 
compliance and obtaining thq

requisite approvals itf in tnirtv (30) rlays from the commencement of the

Business fll""Uution pt'ioa sfratl-rest wittt ttre Selected Bidder/ Concessionaire'

Any delay shall attract damages at the rate of Rs' 5'000/- per day of delay' as

provided in Ctause 4'2'1 of this RFP;

g) The Concessionaire shall apply for necessary. approvals and clearances of,

security program froril il dureau of civit Aviation Security (BCAS) or any

other relevant con..,"ntut Authority, and any other clearance as may bd

notifiedfromtimetotimeandsubmitcopiesthereoftotheAuthority.
All other aetuit' 

'ega'iing 
oitigution' to be futfilled by the Concessionaire are

mentioned in Chapter 4'2 of RFP Document'

All other terms & conditions will be govemed as per guidelines provided in RFP

Document, vide E-Bid No' 2023-AAI-169787-l ' 
dated 05' l0'2023'

Accordingly, it is requested to mobilize your resources and efforts for completion of

all procedures during business incubation period and commencement of business within

gestation period please' t'nn"' i"""Oon"t'of 
't'i' 

LOIA is required to be conveyed to this

oflice within seven (7) working days irom the date of disposal of this LOIA' 
,

Thanking You, Yours faithfullY,

Xut
(oirip du,

\elilr+
)

AGM (Commercial)

for AirPort Director'

ViiaYawada AirPort'

Copvto : l:-. --^i:^-^,F.cc *,ffi,ffif,lhfr8f,i*,,n,
l. CMlCommercial)' AAI CHQ for kind information lltut:' .-- nh.n.ftfq-Cfq qtf06{!ilif,t
i. n.eio*r Executive Direcror. sR. for kind inrormation please 

utrifrwiror-liritid,iidfiiiHili.ilIim
,. ii. Z, (Commercial), SR for kind information please'

4. Jt. C.M. (Finance), Vijayawada Airport for kind information please

5. HoD (Engg-Elect), Vijayawada Airport for kind information please'

6. HoD (Engg-Civil), Vijayawada Airport fo.r kind information please'

i. ,", iop-i vi.iuyu*uoa Airport for kind information please'

E. HoD (Security), Vijayawada Airport for kind information please'
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