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Subject LOIA for Concession to design, fit-out i'inance, develop, market,

operate, maintam and manage the Food & Beverage outlets at Gwalior Anport
. (Tender ID: 2023_AAI- 155234 1)
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With reference to captioned subject thls is to inform you that the Competent Authority has . LT
o conveyed his approval for award of contract for Concessmn to design, fit-out, ﬁna.nce,,_‘ e N 3
develop, market, operate, maintain and manage the Food & Beverage ouﬂets at Gwahor - ) i
Airport on followmg terms and condmons - : 5 ; - s . i
1. | Concession | Concession to demgn, fit-out, finance, develop, market, operate,’ 2
‘ =1 maintain and manage the Food & Beverage outlets at Gwalior Alrport ey
2. | Term of Seven (07)-Years =~ - T T ] 5 R A
. | Concession.} e Aimid 5 i = -
3. | Gross 130 Sgimty | o= deiitorst L
Floor Area j : - b ey £ it
of Outlets e 3
-4. | Type of Quoted Annual”Guarantee (QAG) or- Progresswe Revenue Share, | .
Concession | whichever is higher- .
5. |-Concession |*Concession Fee to be paid for each' Month shall-be the Quoted Monthly
= Guarantee (QMG) or the Base Revenue Share for the Particular Month -

Fee -

"_| passenger.

-whichever is h1gher based on actuals. * . -,

For the First concession year, monthly Concesswn fee shall be Quoted
‘monthly Guarantee of Rs. 19. 81 per passenger OR base.revenue
share for the month (24% of Net Sales), whichever is hlgher; e
The Quoted Guarantee per Passenger (QG per PAX) is subject. to

annual escalation at the rate of 5%. 'In th1s regard fo]lowmg IS
clarified: - -

"amount per domestic passenger quoted by the Selected Bidder. For the

| first Concession Year, two times of QG per PAX shall be guaranteed
| amount per 1nternat10nal passenger: .

ii. For the “second Concession -Year, QG, per PAX shall be the
guaranteed amount per domestic PAX quoted by ‘the Selected’ Bidder
plus annual escalation thereon. For the second Concession Year, two .

times of QG per PAX shall be guaranteed amount per 1ntemat:ona_l

-

L. For the first Concession Year QG per PAX shall-be the guaranteed
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iii. For the subsequant Concession Years, QG per PAX shall be the QG
per PAX for immediate preceding year plus annual escalation thereon.

At the end of each (loncession Year, the Actual Total Passenger Traffic
for a particular Cor.cession Year is to be compared with the Projected
Passenger Traffic fcr that Concession Year to determine the applicable
slab of Progressive Revenue Share Percentage. Accordingly, Quoted
Annual Guarantee (QAG) and Progressive Revenue Share shall be
determined to arrive at Annual Concession Fees for a particular
Concession Year. Higher of Quoted Annual Guarantee (QAG) or
Progressive Reveni.e Share shall be Annual Concession Fees for a
particular Concess on Year.

The Concession Fez is exclusive of any Taxes. All Taxes with respect
to the Concessicn, including GST, shall be borne by the
Concessionaire and shall not be deducted from the Concession Fee
paid to the Authorizy.

All other aspects of Concession Fee, including escalation would be as
per provisions of 4.4 of RFP.
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Payment of
Concession
Fee

a) The Concessionuire shall, within seven (7) days of each Month end,
provide the Autiority with a statement (along with itemized sales
report /statemcnt) duly certified by head of finance of the
Concessionaire, showing gross sales and Net Sales earned from the
Concessioned Premises in the respective Month (“MIS Statement”)

The Authority shall raise an invoice to the Concessionaire for
Monthly Concession Fee, Space Rent and CAM Charges, in
accordance with the terms and conditions of this Agreement, by
10th of the succzeding month to which billing pertains. Irrespective
of receipt of any invoice from the Authority, the Concessionaire
shall be bound to remit the Monthly Concession Fee, Space Rent,
CAM Charges by the 25th of the same month (i.e. the succeeding
month to which billing pertains). Any delay in the aforementioned
payments shall attract an interest on the delayed amounts at the
rate of 9% per annnum from the respective due date for up to 30 days
of delay. In the event, the delay in payment is for more than 30
days, an interest @ 18% per annum shall be charged from the due

_ date, for the enire delayed period. In case, the default persists on
the 31st day ccunted from the due date, Authority shall have the
right to issue a written notice notifying the Concessionaire of the
default. The Au‘hority shall be entitled to terminate the Concession
after fourteen (. 4) working days of such written notice by issuing a
Notice of Termination in accordance with Clause 19.1.1 of the draft
Concession Agrzement.

¢)The Concession ‘e is exclusive of any Taxes. All Taxes with respect

&
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to the Concession, including GST, shall be borne by the
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’| Concessionaire and- shall not bfe" dedj_icied from the Cox_lcession‘Feg

paid to the Authority.

_| Business
. |- Incubation

Period

| Period- of sixty (60) days from the -date "of "issue of LOIA to the
| Concessioraire, urless extended in writing by the Authority. Provided

‘and it is provided by the Authority, damages at the rate of INR 5,000/=

that if such an extension is needed due to a fault of the Concessionaire

shall be appropriated from the Security Deposit/ Earnest Money
Deposit (EMD) for each day of extension provided and utilized for each
obligation that:is delayed. r

Gestation
Period

Period of sixty (60) days for each locationi from A_ccess Date of such.|’

location or commencement of business on that location whichever is
earlier, unless extended in writing by the Authority. '

Si-.curity
Deposit

- ’ ; rf:@; rc??f&y-; : 3
3 5:« NG

commencement of the Concession. - -

| (Déterrnined ‘on the basis of projected Paésengexr Traffic for the first |

.| 80,53,139/- (Ru;)ees; Eighty Lakhs Fifty-Three Thousand One

| the Authority. The Successful Bidder will have the option.to deposit

S
/

a) Phase - I: -

On or before the date of execuﬁon of the Concession Agreeme'ﬁt the |

bidder shall deposit with AAI, Bank Guarantee (BG) equivalent to eight

(8) months’ QMG of the first Concession Year i.e., Rs.48,22,9437-

(Rupees Forty-Eight Lakhs Twenty-Two Thousand Nine Hgn(iifed
and Forty-Three only), with validity of four (4) yéars from the date of |

< -

Concession Year)

APIease refer Aﬁr;exure 1 for calculation
b) Phase - II: ] E
BG jequivalent to eight (8) months’ QMG of the 4t Year i.e." Rs.

&= ’

Hundred and Thirty-Nine only) with a vga.]ifiity of six (6) months from
the expiry of Concession Term ‘shall” be submitted by . the

Concessionaire within six (6) months prior. to completion of the 4t |
.| Concession Year or validity of BG already submitted in the first phase,
~ | whichever is earlier. The Successful Bidder will have the.option to I

renew the existing BG for enhanced amount or submit a fresh BG to

single Bank Guarantee for the stipulated amount or -two Bank |

. B

Guarantees amounting to the stipulated amount - -
Please refer Annexure 1 for calculation

c) Security Deposit in respect of Sgﬁfce rA’reafs and Seating Areas,

allocated over and above the area indicated in ‘the RFP; shall be .

an amount equivalent to eight (8) months’ space rent and CAM
charges, to be deposited as Bank Guarantee. or cash in advance
upon allotment of such Service Areas and Seating Areas by the

TS 53 e
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d ) The Bank Guarantee (BG) to be submitted in accordance with the
bank details as follyws:

Corporate Name AIRPORTS AUTHORITY OF INDIA

Account Type Current Account

Bank Name STATE BANK OF INDIA

Bank Address City Centre Branch, Gwalior-
1474011

Bank Account No. 40538032998

IFSC Code SBIN0004352

PAN No. AAACA6412D

GST No. 23AAACA6412D1ZG

While submitting the documents to BG issuing bank, also submit
letter to the issuiag bank as per format provided in Appendix — IV of
RFP.

Along with the orizinal BG document, successful bidder to attach copy
of SFMS BG conirmation message sent by the BG issuing bank to
ICICI bank. i

The interest free Security Deposit shall only be accepted from a
scheduled/natior alized bank. A Bank Guarantee from a co-operative
bank (even scheculed)/ Societies/ Payment Banks and in the form of
FDR, shall not be accepted. £

Authority shall aot be liable to pay any interest on the Security
Deposit.

10:

Within the Business Incubaticn Period, or any shorter time period specified below,
unless extended in writing by the Authority, you shall fulfil all of the following
conditions unless waived in writing by the Authority. Provided that if an extension
is needed due to a fault of the Joncessionaire/ Selected Bidder as determined at the
.sole discretion of the Authority and provided by the Authority, damages at the rate
of INR 5,000/~ shall be appropriated from the Earnest Money Deposit (EMD) /
Security Deposit, as applicable, for each day of extension provided and utilized for
igation that is delayed. The concessionaire shall :-

Lo
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Selected Bidder/ Concessionaire. Any delay shall attract damages at the rate
of Rs. 5,000/- per day of delay, as provided in Clause 4.1.1 of this RFF;

h) Demonstrate the planned interior and exterior designs of the Concessionaire
Managed Locations comply with the Design Guidelines (as provided in
Schedule L). The Authority may take a maximum of fourteen (14) working |
days to assess compliance. In case the Authority notifies of non-compliance,
then the Selected Bidder/ Concessionaire shall be required to address the
non-compliance and submit revised Concessionaire Managed Locations
Layout Plan for approval by the Authority. The Authority may take a
maximum of seven (7) working days to assess compliance of the revised
Concessionaire Managed Locations Layout Plan. The Selected Bidder/
Concessionaire shall be required to address remaining non-compliances, if
any, and obtain final approval of the Concessionaire Managed Locations
Layout Plan from the Authority. Any delay shall attract damages at the rate
of Rs. 5,000/- per day of delay, as provided in Clause 4.1.1 of this RFP.

i) Produce binding agreements signed with Brand owners as per Technical
Form-5 of Appendix-I of the RFP within thirty (30) days of issue of LOIA,
as per the table below:

o Airport category Minimum number of Brandﬂ

For Gwalior Airport

Category- Other Category & Below| a¢ least 2 Branded Outlets :
(Less than 4 million passengers per ‘

annuimy)

Any delay in producing the required binding agreements shall attract
damages at the rate of Rs. 5,000/- per day of delay, as provided in Clause
4.1.1 of this RFP. |

Brands not falling within the indicative list provided under Appendix-V, may ,
also be considered and permitted by Authority at post award stage at its sole |
discretion, to which bidder / concessionaire must obtain approval [
permission of Authority in writing within business incubation period.

j) Apply for necessary approvals and clearances of security program from |

the Bureau of Civil Aviation Security (BCAS) or any other relevant f
Governmental Authority, and any other clearance as may be notified [
from time to time and submit copies thereof to the Authority.

11. | You shall be under obligation to obtain the final approval of the detailed
Concessionaire Managed Locations Layout Plan after incorporation of observations of
the Authority within the limitations of the Concessionaire Managed Locations Layout
Plan Approval Protocol under any circumstances before the Access Date. Also refer
Schedule-A  of the draft Concession Agreement for indicative /  tentative
Concessionaire Managed Locations Layout Plan and the relevant prouvisions
-\l applicable thereto. :

| Abmedatiid o
\= \\_ 12| a) Without prejudice and in addition to the rights of Authority to invoke the Earmest
&5 o . Money Deposit (EMD) as provided elsewhere in the RFP, the Earnest Money

' 5 @_—
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Ui a) .Sign and return the duplicate copy of the LOIA in acknowledgement thereof
y % e w1th1n 7 (seven) working days of the receipt of the LOIA. In the event the
s ~duplicate copy of the LOIA duly signed by the Selected Bidder is not received
z " by the stipulated date, Autnority may, unless it consents to extension of time
for submission thereof, appropriate the Earnest Money Depdsit (EMD) of such

Bidder as Damages on account of failure of the: Selected Bidder to |
acknowledge the LOIA. -

- b) Submit the Security Deposit in the form and manner as specified in the RFP
prior to signing of the Concession Agreement.

¢) Submit stamp paper of appropriate value and execute the Integrity Pact as
per the Draft Integrity Pact forming part of the RFP as per Technical Form-
E | Ai1Tof Appendix-I prior to signing of the Concession Agreefnent. %

_ d) Execute the Coﬁcegsion Agreement as per the provisions of the Bidding
| AR = Documents not later thim thirty (30) days from commencement of the
: : Business Incubation Perind. Any delay shall attract damages at the rate of

3 " Rs. 5,000/- per day of delay, as provided in Clause 4.1.1 of RFP.

e) At its own rjsk and cost, sbtain all Ap;glicaple Permits under the Applicable
Laws which are required ‘o execute and perform the Concession Agreement
and submit copies thereo to the Authority

.~ f) - At its own risk and cost, « \btain the security clearances required to carry out
- commercial activities in t1€ security restricted area from the Bureau of Civil
Aviation Security (BCAS) or.any other relevant Governmental Authority and
submit copies thereof to the Authority .

-g) Submit its proposed layout plan by utilizing the indicative / tentative
Concessionaire Managed Locations Layout Plan as provided in Schedule A of
'RFP, along with outlet-vsise electrical power requirement, within. seven:(7)
days of commencement of the Business Iricubation Period. Such a layout |
plan shall also include t1e reasonably required quaritity or capacity for any
utilities required along ith locations of any physical connections such as
sewage, exhausts, etc. The Authority may take a maximum of fourteen (14)
working days to assess compliance. In case the Authority notifies of non-
compliance, then the S¢ lected Bidder/ Concessionaire shall be required to
address the non-compliance and submit revised Concessionaire Managed.
_ Locations Layout Plan within the “limitations of Location Layout Plan

B Approval Protocol for aj proval by the Authority. The Authority may take a
. maximum of seven (7) working days to assess compliance of the revised |
Concessionaire Managed Locations Layout Plan. The Selected Bidder/
Concessionaire shall be required to address remaining non-compliances, if

any, and obtain final approval of the Concessionaire Managed Locations

P Tl Layout Plan from the Authority. The responsibility of demonstrating
Il ,\ compliance and obtainiing the requisite approvals within thirty (30) days from
“\ the commencement of the Business Incubation Period shall rest with the

o
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. | . Deposit (EMD) shall bé liable to be forfeited and appropriated by Authority in case
of fdilure of Concessionaire to Julfil any_of the Conditions of Award within the

. stipulated time and in accordance with the"manner prescribed therefore in this.|. .
' RFP and/or the Letter of Intent to Award. = - - e b s e -

< b) Upon forfeiture by Authority of the Earnest Mé_r}e-y Deposit (EMD) as'fc’fbgi)e, ) i TR e
_Authority shall have the right to cancel/ revoke the Letter of Intent to Award and =

- immediately upon iSsuarnce of notice intimating such cancellation/ revocation, to |* ;
Sy " select such other Bidders as may be deemed fit by Authority and~/or deal with | , e
< _the .Concessi‘dnlas it may deem fit in its sole.dnd absolute discretion. s E

¥
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13. Licensee is also liable to pay the _s:cé._mp duty ch'arées in accordance with the‘s—tamp laws ~ - T i
-applicable to the state and the licensee shall abide by the same. : e

ok 1_4."‘ Licensee shall make invoice-wise payments in the AAI account for the m_ahthly invoices
- = -raised. Part payments made against the monthly invoices shall-be considered as breach of - . - e
= - terms and conditions 6f the license agreement. 5 i - S

. 15.This Award letter along with ;c‘)t_‘l'fer clauses of RFP shall form part and par;:el of the .
License Agreement. C et LV = : S

L3 ' e
— o a A = -

- 16. All othef terrris and conditions shall be épplicablf; aé I;er other Clauses
=" - 25052003, e L - : ;

OfRFPdated . -

-~ s - i o - =

'—«:( e B Reg‘ai'd:s’__;
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y i = ga = Ot A (Vandana Yadav) -

S : .. _ Manager (Commercial)

: S _ . _‘ . R - Fdr%irp’é i or - ik
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St & et - INCHARGE To e i

s Lo = - - X m_ﬁ—a =
_‘ " . Copy for information to: X o cIvVit AIRPORT,
L5 " 1.-ED (Commercial), CHQ, AAY, New Delhi ) Er IS Ry
2- Airport Director, AAT, Gwalior Airport, Gwalior. i el s o -
3. GM (Projects), AAI, Gwalior Airport, Gwalior  * - ' =~ =i 3 .
y 4. Jt. GM (Comml.), RHQ Northern Region, AAI, Operational Offices, New Delhi. ~ - B
- 5. CASO, CISF, Gwalior Airport, Gwalior, pe ey ~

1

GW ALIOJR

f “- 6. AM (Ops); AAI, Gwalior Airport; Gwalior. : -

‘ - 7. SM (F&A), AAI, Gwalior Airport, Gwalior. e, = 7 A s gt

] - 8. AGM (Engg-E), AAI, Gwalior Airport, Gwalior: - : ke
‘ 9.-CS0O, AAI, Gwalior Airport, Gwalior. Sy - D
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Calculation of Security Deposit:

Phase — I: From th

Amount of BG = ((QG pe - PAX for 1st Concession Year
% Proj. Dcmestic PAX for 1st Concession Year)
+ (QG Per Pax for the 1st concession year X 2

8
x Proj. International Pax for the 1st Concession year)) X 'Y

8
Amount of BG = ((19.81 X 365190)) x B

= 48,22,942.6

Amount of BG = 48,22,9«3 /- (Rupees Forty-Eight Lakhs Twenty-Two Thousand
Nine Hundred and Forty Three only)

Phase - Il:

Amount of BG = ((('G per PAX for 4th Concession Year
x Prcj. Domestic PAX for 4th Concession Year)
+ (QC Per Pax for the 4th concession year X 2
% Proj. International Pax for the 4th concession year))

8
= ((2.93 x526808)) X 3

= 80,53,139

. Amount of BG = 80,53, 39/~ (Rupees Eighty Lakhs Fifty-Three Thousand One
Hundred and Thirty-Nire only)

; Digitally signed by yD
2o T P, AT Rsrararar FRifRva ¢ oferer, Fanfera 2473880 g@g&f@%@%@ 0157 8020474
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