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Note No. #1
Power Division
WAPCOS Limited
SKV HOUSE, Gurugram
Date: 25.05.2022

Sub: Provision of Project Management Consultancy Services (PMC) for Hwange Life
Extension and Deka Pumping Station Project-approval of NIT for selection of
associate firm through e-tendering.

WAPCOS has signed an agreement with Zimbabwe Power Company for “Provision of
Project Management Consultancy Services (PMC) for Hwange Life Extension and Deka
Pumping Station Project” for an amount of USD 4,968,550/ (in INR 37.26 Cr.). In this
regard, client has announced the commencement date which is 03/05/2022.

To carry out the works, it is proposed to engage a specialized agency which is having
specialised/skilled experts with knowledge and experience in similar nature of work to
assist WAPCOS for timely and successful completion of project. Also, as per the scope of
works, WAPCOS is to provide supervision of Installation, Testing & Commissioning of
PLASMA Ignition Combustion System. Since, this is a new technology & WAPCOS does
not have expertise in this and also limited experts are having such experience. In pursuant
thereof, it is proposed to issue an NIT through e-tendering process for selection of
company through open competitive bidding.

Keeping view of the urgency of work & specialised man-power required for urgent
deployment at site, it is proposed that time period of open tendering will be 7 days from
date of publishing. The estimated cost of offloaded works is INR 6.71 Cr.

Submitted for kind approval please.
Tanmay Shrivastava
(Dy. Chief Engineer)

O WAPCOS Signed Contract.pdf
U NIT for Hwange LE-25-05-22.pdf
0 MAN-Power distribution.pdf

3 Biglally Signed |

25/05/2022 11:15 AM
TANMAY SHRIVASTAVA
(DEPUTY CHIEF ENGINEER (ELECTRICAL))

Note No. #2

¢ Client has already issued notice to start work from 3rd May, 2022,
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e Plasma supervision work is based on a new technology and work has
already started at site.

o We need to depute our persons ASAP,

o Client delegation has recently visited India and interacted on the
methodology of our services for this project and now requested to send
the experts immediately to site.

e Based on above, the process of NIT may please be approved for engaging
of expert agency who can provide specialized man power for the project.

¢ Following committee may carryout the tendering process:-

- Sh. Tanmay Shrivastava, DCE
- Sh. A.B. Nageswara Rao, Manager (Finance)
- Sh. Om Parkash, Manager (Admin)

For approval please.
K sidtaty Signed|

25/05/2022 11:52 AM
ANKUR PANWAR
(GENERAL MANAGER (POWER))

Note No. #3
For kind review please

25/05/2022 1:33 PM
AMAN SHARMA

(CHIEF EXECUTIVE DIRECTOR (ENVIRONMENT AND CONSTRUCTION MANAGEMENT AND
ADMINISTRATION))

Note No. #4
May be forwarded to ACM (Finance) , Foreign section for kind review.

Submitted, please.

25/05/2022 2:25 PM
SUJIT KUMAR RAY
(DEPUTY CHIEF MANAGER (FINANCE))

Note No. #5
For kind review please.

25/05/2022 2:27 PM
AMAN SHARMA
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(CHIEF EXECUTIVE DIRECTOR (ENVIRONMENT AND CONSTRUCTION MANAGEMENT AND
ADMINISTRATION))

Note No. #6

e The Qualifications mentioned in the NIT in r/o the required manpower
should be specific ie. BTech- Civil/mechanical/electrical etc.

* The address in the agreement should be either of Regd. Office or
Corporate office.

Submitted please.

26/05/2022 12:13 PM
REENA GUPTA

(ADDITIONAL CHIEF MANAGER (FINANCE))

Note No. #7
For kind review please.

27/05/2022 11:53 AM
AMAN SHARMA
(CHIEF EXECUTIVE DIRECTOR (ENVIRONMENT AND CONSTRUCTION MANAGEMENT AND

ADMINISTRATION))
Note No. #8
For review please.
”ﬂ_iﬁaily ngmd]
27/05/2022 12:15 PM
ANKUR PANWAR

(GENERAL MANAGER (POWER))

Note No. #9

The observations furnished by finance division have been duly complied and
revised NIT attached herewith. May please approve to forward to STC.
UNIT for Hwange RLA-27-05-2022,pdf

Ed oigtaty signed|

27/05/2022 12:36 PM
TANMAY SHRIVASTAVA
(DEPUTY CHIEF ENGINEER (ELECTRICAL))

Generated from eOffice by TANMAY SHRIVASTAVA, DEPUTY CHIEF ENGINEER (ELECTRICAL), WAPCOS on 27/05/22 03:32 PM



File No. 1-12012/747/2022-POWER (|HERMAL UNII) {Computer No. 15598 )

Note No. #10
Please put up for STC approval

27/05/2022 3:23 PM
ANKUR PANWAR
(GENERAL MANAGER (POWER))

Signature Not V

Digitally signed by'A B
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