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Minutes of Meeting (Financial Evaluation of Bids)

Date: 23-12-2022

Sub: Restoration of Rutting on Four Lane of Shivpuri-Jhansi Section from Km. 1305+000 to Km. 1380+387 of
NH-27 in the state of Madhya Pradesh and Uttar Pradesh (Tender ID: 2022_NHAI_1 32423 1),
Evaluation of Financial Bids Reg.

E-bids for the work “Restoration of Rutting on Four Lane of Shivpuri-Jhansi Section from Km.
1305+000 to Km. 1380+387 of NH-27 in the state of Madhya Pradesh and Uttar Pradesh.” were invited with the
following Bidding Schedule:

Bid Publish Date 18.10.2022, 1100 Hrs.

Last date & time of submission of e-bids(Bid due date): Up to 19.11.2022, 1100 Hrs.

The date of opening of bid online: 21.11.2022, 1200 Hrs.
At Project Implementation Unit, Gwalior, D-
81, Govindpuri, Gwalior-474011.

2, The NHAI, PIU-Gwalior vide Office Order No. 9149 dated 19.11.2022 had constituted a Committee of
following members for opening & evaluation of Bids:

1. Sh. R.C. Gupta, Project Director, PIU-Gwalior - Convener
2. Sh. Umakant Meena, PD, PIU-Sheopur - Member
3. Sh. Shivam Sharma, Manager (T), RO-Jabalpur - Member
4. Sh. Avneet Siddharth, Manager (T), PIU-Gwalior - Member
5. Sh. Rohit Kumar, Asst. Manager(F), FARO-Jabalpur - Member

3 The Evaluation Committee in its MOM (Opening of Bids) dated 23.11.2022 has recommended to

roceed with Technical Evaluation of the bids for the following 7 bidders:

S, N. Bidders

(i) M/s AK Shivhare Infrastructure Pvt. Ltd

(ii) M/s Mahavir Sharma

(iii) M/s Anil Buildcon India Pvt. Ltd

(iv) M/s Chaudhary Construction Company Pvt. Ltd

(v) M/s CHIRAG CONSTRUCTION COMPANY

(vi) M/s SRS Express Pvt. Ltd

(vit) M/s Tulsiram and Company B

4. The Evaluation Committee in its MOM (Technical Evaluation of Bids) dated 06.12.2022,

recommended to open the financial proposal of technically responsive bidders (M/s AK Shivhare Infrastructure
Pvl. Ltd & M/s Mahavir Sharma) through E-tender portal, to display the result of technical evaluation on the
E-tender portal and to request the original documents as per clause 23.5 (ii) of section-ll of RFP at later stage
from the “selected bidder/successful bidder” whose bids financial bids are found responsive and lowest as per
provision of RFP before awarding the work,

5. The Committee was apprised that the result of technical evaluation was uploaded on E-tender
portal/forwarded to bidders with the approval of Competent Authority, vide NHAI PIU Gwalior Letter no. 9333
dated 13.12.2022 and the bidders were also informed that the opening of financial bid is scheduled on
20.12.2022 at 12:00 Hrs.

6. The Committee was apprised that one of the bidder M/s Anil Buitdcon India Pvt. Ltd. vide letter dated
13.12.2022 has requested to re-consider the bid on the basis of an affidavit submitted by the bidder in respect
©of deployment of Key Equipment which was clarified/denied to the bidder vide PD PIU Gwalior Letter no. 9356
dated 17.12.2022 based an the recommendation of Evaluation Committec in MOM (Technical Evaluation of
Bids) dated 06.12.2022.

7. Thereafter, Evaluation Committee in its MOM (Financial Bid) dated 20.12.2022 opened the Financtal
Bid of technically responsive bidders (M/s AK Shivhare Infrastructure Pvt. Ltd & M/s Mahavir Sharma) at NHAI
PIU Gwalior on E-tender portal. The Financial Quote of bidder was announced. The Summary of percentage
rate quoted by the Technically Qualified Bidder is mentioned in the table below:

Sr. Bidder Estimated Cost Bid Price in Rs. Bidder Quoted Remark
No. Name Rate%
1 M/s Mahavir 30,67,19,221/- 21,06,54,761/- (-) 31.32% I‘.)?c\glde::
Sharma
2 M/s AK Shivhare 30,67,19,221/- 26,03,73,946.70/- (-) 15.11%
Infrastructure Pvt.
Ltd N
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8. Since the Lowest Bid Quoted is (-)31.32%, the Evaluation Committee recommend to seek the
detailed price analysis for all the BOQ items from the Lowest Bidder M/s Mahavir Sharma in light of Clayge
33.1 of ITB. Accordingly, PD PIU Gwalior vide letter dated 21.12.2022 has soughtdetailed justification from
Uie bidder M/s Mahavir Sharma. The delailed price justification has been submitled by M/s Mahavir Sharma
vide letter dated 21.12.2022 which has been evaluated by the Evaluation Committee and found to pe
generally in order.

9. Evaluation Committee noted that as per clause 33.1 of ITB (Revised Provisioned uploaded through
Corrigendum-1), the successful Bidder shall deliver ta the Emplayer a Performance Security of 3% (Three
percent) of the Contract Price, valid for the period of 28 days after the expiry of defect tiability period of
work plus additional security for unbalanced Bids in accordance with Clause 28.3 of ITB and sign the contract.
Therefore, committee recommended to seek performance security amounting to Rs. 63,19,643/-,

10. Evaluation Committee noted that as per clause 28.3 of ITB (Revised Provisioned uploaded
through Corrigendum-1), If the successful Bidder is seriously unbalanced in relation to the Engineer's/Fmployer’s
estimate of the cost of work of whole work, the Employer may require that the amount of the performance
security set forth in Clause 33 be increased and an additional performance security may be obtained at the
expense of the successful Bidder to a level sufficient to protect the Employer against financial loss in the event of
default of the successful Bidder under the Contract. The amount of Additional Performance Security shall be
computed as undcr: -

(i) If the Bid price offered by the Selected Bidder is lower than 20% of the estimated project cost, then
Additional Performance Security shall be calculated @ 20% of the difference in the (i) Estimated Project
Cost {as mentioned in RFP) - 20% of the Estimated Project Cost and (ii) the Bid Price offered by the
selected Bldder. Accordingly, the Amount is Calculated as 69.44,123/- (20% (0.8x306719221)-210654761)

(ii) Maximum limit of additional performance security shall be limited to 3% of the bid price offered by the
selected bidder. Accordingly, the Amount is determined as 63,19.643/- (3% of Bid Price)

1. Accordingly, the Evaluation Committee recommends to seek Additional performance security
amounting to Rs. 63,19,643/- (i.e. maximum limit of additional performance security of 3% of Bid Price) and
Performance Security amounting to Rs. 63,19,643/- (3% of Bid Price).

C12. Evaluation Committee it its previous meeting has noted that ‘original documents as per clause 23.5
(1i) of section-ll of RFP may be requested at later stage from the “selected bidder/successful bidder”
whose bids financial bids are found responsive and lowest as per provision of RFP before awarding the
work’. Therefore, same be may be ensured before awarding of work.

13. After discussion and deliberation, the Evaluation Committee recommended to award of work to
lowest bidder M/s Mahavir Sharma who quoted bid price of Rs. 21,06,54,761/- i.e. (-) 31.32% below the
estimated cost for the approval of Competent Autherily subjecl (o compliance ol para 12 abuve, Further
Committee recommended to consider the performance security of 3% of Contract price i.e,
Rs, 63,19,643/- and additional performance Security of Rs. 63,19,643/-.

\p-f 4 o\J

Rohit Kumar Avneel Sigdfarth Sh arma
Asst. Manager (F) Manager (Tech.) Manager (Tech.)
FARO-Jabalpur PIU-Gwalior RO-Jabalpur/PIU-Gwalior
ﬂ&
Uma Kant Meena ~—=R. L. Gupta
Project Director Project Director

PIU-Sheopur PIU-Gwatior
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