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lnland waterways Aulhority of lndia
(Ministry of Ports, Shipping & Walerways, Govt ot
lndia)

"REOUEST FOR PROPOSAL FOR ENGAGEMENT
OF DEA EMPANLED TRANSACTION ADVISOR
FOR PROVIDING ADVISORY SERVICES FOR

THE DEVELOPMENT AND
OPERATIONALIZATION OF NW-5 and NW-64

THROUGH PPP NIODE"

TECHNICAL BID EVALUATION REPORT

Name of work: "Request for Proposal (RFP) for selection of DEA empanelled

transaction advisor for providing Advisory Services for the

development and Operationalization of National Waterway-S &

National Waterway -64 through PPP model.

1.0 BIDDING PROCESS

The timelines of bidding processes are as follows

Table-1: Process of Bidding

ou-).

Sl. No Dates / Details

1
Date of Tender Upload on
Website

09.11 .2022

2 Date of Pre-Bid Meeting 25 11 2022

Bid Submission Start Date 10j22022 at 10:00 hrs

Date of Pre-Bid Minutes
finalized I uploaded & details of
Corrigendum issued

(i) Pre- bid minutes finalized / uploaded
20.01 .2023.

(ii) Corrigendum- 1,2 zlil,3 & 4: lssued on

14.12.2022, 02.01.2023, 18.01.2023,
20.0 1.2023 & 30.01.2023 respectively

5
Date of Opening of Technical
Bids in presence of TEC

01 .02.2023 at 15:00 hrs

6
Members of Tender Evaluation
Committee (TEcl

(i) Sh. Ravi Kant, CE (JMVP)
(ii) Sh. V C Dialani Oirector (Mr )
(iii)Sh. Jatinder Verma, (CAO)

7
Date of Dispatch
Clarification Letters to
responsive Bidders

of
the

Last date of submission
response to Clarifications
the Bidders

of
by

Svt

4.

Clariflcation not sought by lWAl.

Description

3.

I



lnland waterways Authority ol lndia
([,4inistry of Ports. Shipping & Waterways, Govt. of
lndia)

"REOUEST FOR PROPOSAL FOR ENGAGEMENT
OF DEA EMPANLED TRANSACTION ADVISOR
FOR PROVIDING ADVISORY SERVICES FOR
THE DEVELOPMENT AND
OPERATIONALIZATION OF NW-5 and NW-64
THROUGH PPP MODE"

2.0 RESPONSE TO "NIT"

The bidding was open only to 12 firms enlisted by DEA as per their

notification no F.No 2t3t2021-PPP dated 01.07.2022. Out of the 12 firms

only the following 3 Gonsultant evinced their interest in the bids :

(a) M/s PricewaterhouseCoopers Private Limited

(b) M/s KPMG ASL

(c) M/s CRlSlL, Mumbai.

3.0 BID EVALUATION

3.1 After ascertaining payment of tender cost and EMD by the bidders, their

technical bids were opened and evaluated as per the criteria laid down in the

Tender document.

3.2 lWAl has invited the RFP in two cover systems (Cover - l: Technical Bid

and Cover - ll: Financial Bid) for "Proposal for engagement of DEA

empanelled Transaction Advisor for providing Advisory Services for the

development and Operationalization of National Wateruay-s & National

Waterway -64 through PPP model.

3.3 For Financial Proposal. Excel sheet has been uploaded in e-

procurement portal for quoting financial proposal. lt has already clarified in

pre -bid reply vide SL No. 115 lhal the financial proposal to be submitted

online onlv as per format av,ailable at e ent ooftal

3.4 However . M/s CRISIL has submitted their technical bid alonq with financial

bid ( Form - 48 Po No. 273) Hence. M/s CRISIL has been technicallv

3.1

disoualified. Remaining 02 nos. bids evaluated below :

Technical Evaluation

The following evaluation criteria was suggested in lines with the recommendations as

provided in DEA manual

d\ )\
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lnland W.torrvays Authority ot lndia
(Ministry ol Ports. Shipping & Waterways Govt of

lndia)

"REOUEST FOR PROPOSAL FOR ENGAGEMENT

OF DEA EMPANLED TRANSACTION ADVISOR

ion enovtotttc ADVISoRY SERVICES FoR

THE DEVELOPMENT AND

opEnnlounLtzl ttoN OF NW-5 and NW-64

THROUGH PPP MODE"

l9.l Criteria. sub-criteria. and point system for the evaluation ofthe Technical Proposals

Criteria

Table 2: Qualification and Competence ofthe Key Professionals for the assignment

shall be evaluated. The weight age for various key staffs are as under:

M&ximum marks
S No.

Technical PresentationI

l0
Approach and MethodologY: l0 marks

nization and Staffing: I0 marks

Technical apProach and meth odology

Work Plan. and Orga
Ia

15
tb

15

Project. Sector Experience and Logistic Project experience in the

sector PPP transaction in last 3 years for any

State of Odisha

-ntext. APPreciation ofPresentation on understanding of Project

IWT/ infrastructure sector /portsOne case studY of a successful
Govemment AgencYlc

50Sub-'fotal
fo mcnntr €h aencesdn mco ssrgto sn aua aific penn eK rsoPe qey2

l5
Team Leader2t

8
PPP Expert2b

llIWT tralnc c\Pertlc
7

Finance expert2d
It

Legal expert
Sub-Total

t00Grantl Total

MarksDescriptionS. No.
t5

Teamleader-1no
8

PPP Expert cum Deputy Team Leader -01 no1

IWT / Traffic Expert -01 no.
t2

J

1
Finance Expert - 01 nol

8
Legal Expert - 01 no)

&'J'f

Table I : General Evaluation Criteria

I

l.

50
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lnland waterways Authority of lndia
(Ministry of Ports, Shipping & WateMays, Govl. of
lndaa)

.REOUEST FOR PROPOSAL FOR ENGAGEMENI
OF DEA EMPANLED TRANSACTION ADVISOR
FOR PROVIDING ADVISORY SERVICES FOR

THE DEVELOPMENT AND

OPERATIONALIZATION OF NW.s ANd NW.64

THROUGH PPP MODE"

The criteria of marking of each key personal was further sub-divided as follows

Scoritrg pattern end Eaximum marksProfessiotrel experienceErpert
Educational

#

Ma\imum marks: l5

lltaximum
marks

Scoring patternCriteria

l2 l ears- 0.5 mark

More than 20lcars-
marks

otal Work
xperience

I unique saterrval
0.5 mark

2 unique latenvals
lmarks

3 or above unique
\\'ate 2 marks

rking on

c\ant
ence of

ational

1I proiecL: I matk
2 Prolects- 2 marks

I PPP transaction
I mark

2 PPP transactions: 2

marks

3 or abovc PPI'
transactions: 4marks

xpenence ln
nternational
vatcr$a

pencnce rn

levant

PP

saction

rvay s/P

l

I lwT facilitt /port
0.5 mark

3 or above IWT
facilities/ port: i
marks
I project: I mark

\penence ln

atcnlars/P

xperience of

ect $ith

crnnlcnt

ariff
flnQ

nland

)

lng ln
isha

Yes- I mark

n'l

yroll of the
thc

l5Total

Essential Criteria:

l. Minimum l2 lears of
krtal s ork erpcriencc

I)rclerrcd Criteria

Relc\ant c\perience
o[ \\orking on

National watcr\\a)s
in lndia

2. lrxpcriencc of
working on in inland
watcr\ra)s' Projccts
in intcrnational
gcographics

3. l,xperiencc of PPP

transaction
expcriencc in inland
watcrwals/Por1s fbr
( entral Government/
State (iovcrnment

4. []xperience of tariff
setting in inland
waterways sector
/Ports for Central
GovernmenV State
(iovernment inland
\{,ater$ays asset.

5. Experience of
rvorking in Central /
State projccts with
an, Covemmenl
Agency

6. Should be on
palroll ol'the firm

i1

Graduation in
engineering in
anl discipline

MBA/
equivalent

and

Team lead

4.r!

vd*Y-

I

- More than 12lears- 
|

20 )ears - lmarks 
I

I z twr ra"iliriev ponl

I z marts 
I

I

I



Scoring psttcrn atrd meximum msrksProfessional experienceEducationsl
alilication#

Maximum marks:8

Maximum
marks

Scoring patternCriteria

8 1-ears: 2 marks

More than ll ycars t
l0 ycars: 2.5 marks

More than 20 years

3 marks

otal Work
xpericnce

Upto Two
Projects: 0.5 mark

Upto I hree

Proiccts: I marks

ssistcd in

e projects in
ndia

saclion
!lsory

ices tbr

2Upto
Assignment:
mark

Two Assignmcnts:
2 marks

Onc
1

signment lor
iding PPP

echnical
ssistance

ndertaken
ternational

Yes: I marks

f the iirm
n a payroll

8otal

Essential criterion:
Minimum 8 years of
total uork experience

Pre l-ered criteria:
l. No. of years of

experiencc in
transaction advisorY
services for PPP
projects

2. Assisted in
transaction advisorY
services lbr atleast 2

projects

3. Undertaken at least
one ( 1) intemational
assignment of
Technical
Assistance in PPP

Graduation in
anl discipline

Post-graduation
or equiValent in
any field

and

2 PPP
E\pert
cum
Deput!'
Team
Lead

Maximum marks: l2

Maximum
marks

ScoriIlg patternCriteria

8 years: I mark

More than 8 to l0
years: 2 mark

No. of )ears
of rclevant

pcnencc ln
W l' scctor

2 to 3 movemcnts
2.5 marks

More than
movements:
marks

o. of cargo
vement(s)

using IWT in
last l0 years

nducted

Essential criterion:
Minimum 5 years of
total u,ork expcrience

Ilvaluation critcrial
l. Minimum expericnce

of 5 years in IW1'
sector / infrastructurc
sector

3. Relevant experience
ol'$orking on at least

I inland waterway
including but not

Graduation in
enginccring in
any discipline

Post-graduation
or cquivalent in
any lield

IWT /
Tlalllc
e\peft

lnland Waterways Authority of lndia
(Ministry of Ports, Shipping & Waterways, Govt of
lndia)

"REQUEST FOR PROPOSAL FOR ENGAGEI\4ENT

OF DEA EMPANI ED TRANSACTION ADVISOR
FOR PROVIDING ADVISORY SERVICES FOR

THE DEVELOPMENT AND

OPERATIONALIZATION OF NW-s ANd NW-64

THROUGH PPP I\4ODE"

G',$-

t\u0n^

I

I u'n"*

,1. Should be on a

palroll of the tirm

and

2. Experience of
conducting cargo

movement using

inland \\'aterway
transport (lWT) /
infrastructure sector

2

l\,lore than Three

Projects: 2 marks

More than t0 
]

)cars: 3 marks 
I

- I movement: lJmark 
I



Scoring pattern 8trd muimum msrksProfessional experienceEducational
#

II unlque
\\rteNa): I mark
2 uniquc
watenvals: 2

marks

3 or above unique
rvatenva)s: 4

marks

Relevant
cxperience of

kina on at
lcast I inland

including but
limited to

t'clsibilities
dies andior

proiccl
structuring

etc

'or
saction

I or above: I

mark

nc

disha Proiect
i1h an)

Go\ ernment

Experience of
rvorking in

Yes: I mark

l'thc lirm
n a payroll

t2otal

limited to feasibilities
studies anclior pnri
structuring and,ir

transaction advisor
ctc.

4. []xperience o

\rorking in Central
state Project \\ ith an)'
(iovemmcnt Agenc)

5. Should be on a Pay-
roll ol'the lirm

Scoring patternCriteria

3 IWT lbcilitics/
port: I mark

4 tWT facilitiev
port: 2 marks

5 or more IW I'

flacilities/ port: 4
marks

Iixperiencc ol'
undertaking at

least j
financial
teasibilit)
studies for
IWT /Por1

Sector I
infrastructurc
sector
Experience of
preparing
tariff slructure
for at lea^st I
Central
Government/
State

Govemment
IWT sector
assct

2

transactions:
marks
3 or above
transactions:
marks

Yes: I mark

PPP
I

I

transaction
mark

P l,l,
1.5

On the Pay

loll oi the
F irm

1Total

Ma\imum marks:7llsscntial criterion:
Minimum 8 lears ol'
krtal rlork exPericnce

Prcferred criteria:
L lrxperience of

undenaking at lcast 3

financial l'easibilit)
studies for IWT /Port
sector / inliaslructure
sector

2. Experience of
preparing taril'f
sructurc lor at least I
Central Governmcnt/
State Govemment
IWT sector asset

3. Should be on a PaY

roll ofthe Firm

MBA/ PGDM
or equi!alent

Financial
expcrt

.1

lnland Waterv{ays Authority o, lndia
(Ministry of Ports, Shipping & WaleMays Govt of

lndia)

"REOUEST FOR PROPOSAL FOR ENGAGEMENT

OF DEA EMPANLED TRANSACTION ADVISOR

FOR PROVIDING ADVISORY SERVICES FOR

THE DEVELOPMENT AND

OPERAIIONALIZATION OF NW-5 and NW-64

THROUGH PPP MOOE"
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Maxim I
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lnland Waterways Authority ol lndia
(t\rlinistry of Ports, Shipping & Waterways, Govl. of
India)

"REOUEST FOR PROPOSAL FOR ENGAGEMENT

OF DEA EMPANLED TRANSACTION ADVISOR

FOR PROVIDING ADVISORY SERVICES FOR

THE DEVELOPMENT AND

OPERATIONALIZATION OF NW-s and NW-64

IHROUGH PPP I\4ODE"

Summary of Submissions:

4.1 M/s KPMG'has submitted the CV of all required experts and all the

experts have requisite qualifications and experience The team is lead

by Sh Gaurav Vaish.

4.2 M/s PwC- has submitted the CV of all required experts and all. the

experts have requisite qualifications and experience' The team is lead

by Sh JaffreY Thomas

4.0

o-$

Scorirg pNttem and msriEurD marksProfessional erperlenceEducationsl
#

Marimum marks: 8

ll aximu
ntitr

Scoring patternIA

8 \iears: I mark

8 to 20 )'ears: 2

marks

icnce ol-

) cars ln
iding

egal expertise

roiccts

lntmum

ol'

2 or aho\ e: I markxpcriencc oi
roviding
egal services

at lgast 2

r proiects

ncluding l\l'l
ol'

or

and11s

arilrnlc

.lI PPP transaction
I mark

2

tr?nsactions
marks

3 or atxrve
transactions:
marks

PPP
2

PPP

rpericncc of
dcnaking

isory lbr at

east one IW'f

tion

as!ct

8'I'otal

Esscntial critcrion:
Minimum 8lcars of
total uork cxpericnce

Minimum c\Perience
of 8 years in
providing legal

expertisc to
infrastruclufe sector

on transaction and

PPP asp€cts

2. Experiencc of
providing legal

services lbr at least 2

ports and maritime
sector Proiects
including lWT sector/

inliastruclure scctor

3. Expericnce ttf
undertaking
transaction advisory
for at least one

project in lWl /Porl
sector / inliastructure
sector

4. Employee ol'the
participating firm

l.l.B and t,l-MLegal
expcrt

vlhyt--

Erpert

2J or more years:

3 marks

Pret'errcd critcria:

I

I



EVALUATION RESULT

The table given below depicting the results of ..Technical Bid Evaluation,, is

enumerated hereunder:

Scores obtained by Bidders
(out of 100 Marks)

Remark

1 M/s PwC 86.5 Technically qualified

2 M/S KPMG Technically qualified

The detailed technical evaluation & marking is attached along with this report. As per

T&C of the RFP only those bidders whose Technical Bids score 75 marks or more

outof100shallqualifyforfurtherconsiderationTheabove02biddersare
technically qualified.

6,0 Combined technical score will be calculated in a following manner

Particulars

6.1

6.2

lnland waterways Authority oI lndia
(Ministry of Ports, Shipping & WateMays. Govt of
lndia)

5.0

(ii)

(iii)

proposal; T*+F*=1)
Final Score (S) would be arrived at using the following formula

S=StxT*+SrxF*
The Bidder achieving the Highest Combined Score will

Bidder/Selected Bidder.

"REOUEST FOR PROPOSAL FOR ENGAGEMENT
OF DEA EMPANLED TRANSACTION ADVISOR
FOR PROVIOING ADVISORY SERVICES FOR

THE DEVELOPMENI AND

OPERATIONALIZATION OF NW-s and NW-64

THROUGH PPP MODE'

be successful

Score of Financial Proposal

The Financial score shall be the financial proposal submitted by the empaneled TA

(S, will be calculated in a following manner

ia) The lowest evaluated Financial Proposal (F,i") is given the maximum flnancial

score (Sr) of 100.

(b) The formula for determining the financial scores (S) of all other Proposals is

calculated as following:
Sr = 100 x F.1"/ F, in which "sf is the financial score"'F.;n" is the lowest price'

and "F" the price of the proposal under consideration'

Final Evaluation
A combined score of Technical and Financial will be evaluated The successful

Bidder shall be selected as per the following procedure:-

(D The weights, Technical (Tw) and Financial (F*) would be given for Technical

and Financial proposals, where Tw=0 80 and F*=0 20

(T*=the weight given to technical proposal; F*=weight given to the financial

o-u).

Score

lvlarks for Technical Presentation (Tech PPT) Tech PPT

Marks to Key Personnel KeyP

Tech PPT- KeyP Weightage (Pw:Kw) 60:40

Combined Technical Score Calculation Sr = Pw' TechPPT + Kw - KeYP

@g--

sl.
No.

Bidder's Name

94.5



lnland Waterways Authority of lndia
(Minjstry of Ports, Shipping & Watelways, Govt. of
lndia)

.REQUEST FOR PROPOSAL FOR ENGAGEIUENT
OF DEA EMPANLED TRANSACTION ADVISOR
FOR PROVIDING ADVISORY SERVICES FOR
THE DEVELOPIUENT AND
OPERATIONALIZATION OF NW-s and NW-64
THROUGH PPP MODE'

6.3 Technical Evaluation Scores

7.0 FINANCIAL BID OPENING SE 100*Fmin/F
The following is the summary of financial bids submitted by bidders

8.0 CombinedEvaluation

9.0 RECOMMENDATIONS

Based on the evaluation criteria mentioned in the tender document at clause 19.8; M/s

KPMG Advisory Services Private Limited scored highest marks i.e., 55.06 points at a
cost of Rs 1,35,00,000/- (excluding GST) and Rs. 1,59,30,0001 with GST.

Therefore, it is recommended to place the award of work to M/s KPMG Advisory

Services Private Limited for an amount of Rs.1,35,00,0001 (excluding GST).

)

(Ravi nt)

avJ''

(Jatinder Verma)
Chief Accounts Officer

(V. C. Dialani)
Director (MM)

S.No Bidder's Technical Score Combined
Total score

Tw

= 80%Tech
PPT@60%

Kw Key person

@4lYo
1 KPMG Advisory Services

Private Limited
45 "0.6 = 27 49.5-0.4=19.8

(27+19.8)

=46.8

37.44

2 Price waterhouse Coopers
Pvt Ltd

35.04

No

Bidder's Amount (in
Rs) excluding

Taxes

Scores

1
KPtvlG Advisory Services

Private Limited
1,35,00,000 F 17.62

2
Pricewaterhouse Coopers

Pvt Ltd
1 ,19,00,000 Fmn L1

No

Bidder's Technical
Score

Financial
Score

Total
Score

Rank

1 KPMG Advisory Services Private
Limited

37.44 tt_oz 5s.06 H1

2 Price waterhouse Coopers Pvt Ltd 35.04 20.0 55.04 H2

c.E. (JMVP)

20

i{/ef

I

| +o.o.o=zz.o 40.5.0.4=16.2 
(":6:;'2)

Rank as per Bid

opening statement

L2

I



ArvruEX - 1

6q| @|Ldtseleq
Tender llvltlng Authorlty: < CHAIRMAN lWAl>

Contract No: lWAl/NW5/201g_22firaffic Study

I *[^*-l

d Hemant Sahai Associalesconsortlum of KPlvtG Advisory Seruices Private Limitecl an

c

Name of the
Bidder/
Aiddins Firm /

(DOMESTIC TENDERS . RATES ARE TO GIVEN IN RUPEES (INR) ONLY)

the btdder and tho samo shoutd be uptoaded atterf ing the relevant columns, el3. the bidder is llable lo be rejocted forthls tender' Bidde6 are allowed to
(This BOQ template must not be modilied/replaced by

enterthe Bidder Name and Values only )

PRICE SCHEDULE

TEXT #NUIUBER #NUMBERNUMBER #TEXT #NUMBER {TEXT #NUMBER # TOTAL AMOUNT ln Words

Rs. P

TOTAL AMOUNT
With Taxes

Rs. P

GST

INR

BASIC RATE ln
Flguree To bG

entered by the
Bldder in
Rs. P

UnitsQuantityIt€m DescriPtionst.
No.

1514I7
11

Consultancy Cost1

INR One Crore Fifty Nine Lakh Thirty Thousand Only15930000.002430000.0013500000.00100
Lnd to Li 'lratrsaclion Adu101 OnlyINR One Crore Fifty Nine Lakh Thirly Thousa15930000.00

Total in Figures

INR One Crore Fifty Nine Lakh Thirty OnlyThousand
Ouoted Rate in Words

:- . &i1 __ ,r---."r*fr

tr
fr^

,4\-^.--__-_,,-



Axtex-Z:

@ Iryl EsllElssreS
Tend4r lnvhlng Authorfty: < CHAIRMAN lWAl>

Contract No: lwAl/NW5/20'1g-22/Trafflc Study

Name of the
Bidder/
Bidding Firm /
ComDanv :

Prlcewaterhouse Coope6 Prlvate Limlt€d

PRICE SCHEDULE
(DOMESTIC TENOERS. RATES ARE TO GIVEN IN RUPEES (INR) ONLY)

enter the Eldder Name and Values only )

NUMAER # TEXT # NUMBER # TEXT # NUIVBER # NUMBER NUIVIAER ! TEXT #

SI,

NO,

Item Descrlption Quantity Units BASIC RATE In
Flgur* To be
ontorod by the

Biddor ln
RB. P

GST

INR

Rs. P

TOTAL AMOUNT
Wlth Tax€a

Rs. P

TOTAL AMOUNT ln Words

'I 1 7 9 14 15

1 Consultancy Cost

lrrtrlto l:rtrl Irarsaclror Ad\rsor\ (r,sl 100 Nos 1't900000.00 2142000.OO 't4042000.00 INR One Crore Forty Lakh Forty Two Thousand Only

Tolal in Figures 14042000.00 INR One Crore Forty Lakh Forty Two Thousand Only

Quoted Rate in Words INR One Crore Forty Lakh Forty Two Thousand Only

vI^u- J a-\^l
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