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IWAI/KOL/MM/76/2021-22/Pontoon 
	

22.03.2022 

To, 

M/s Milan Marine Service,. 
28,Marquis Street, 
Kolkata-700016 

Sub: Work Order for Dry-dock repair of IWAI Pontoon C.P.G-I at Howrah regd. 

Sir, 

Kindly refer to e tender no IWAI/KOL/MM/76/Pontoonl7-18 for Dry-dock 
repair of C.P.G-I at Howrah, we are pleased to award a work order to M/s Milan Marine 
Service at a total cost of Rs. 13, 70,786/- (Rupees Thirteen Lakh Seventy Thousand 
Seven Hundred Eighty Six only) as per enclosed bill of quantity in accordance with the 
tender terms & conditions. 

The total cost of work shall be Rs 13,70,786/- as per item wise rate mentioned in 
the enclosed BOQ subject to variation of quantity of work actually executed and 
certified by the EIC,. The above-mentioned total cost is inclusive of taxes. duties and 
other levies etc. as specified in tender. The payment shall be made on submission of bill 
after certification of the E.I.0 for the actual quantity executed. The work shall be 
completed within 45 (forty five) days from the date of plazcement of the pontoon. If any 
additional work is to be carried out, completion period shall be extended accordingly. 

You are requested to deposit Rs. 1, 37.078/- (Rupees One Lakh Thirty Seven 
Thousand Seventy Eight only) being the 5% of the contract value as performance 
guarantee for the due fulfillment of the contract in form of Demand Draft on any 
Nationalized Bank or Scheduled Bank of India in favor of "Inland Waterways Authority 
of India Fund" payable at Kolkata within 15 days of the issue of the work order as per 
terms & conditions of the tender document. Further, Security Deposit shall be deducted 
from each running bill @ 10 % of the gross amount of bill till the security deposit 
amount along with EMD becomes 5 % of total contract value. 

In case of delay in completion of the repair work of the vessel and delivery 
thereafter. liquidated damages as per the Clause no. 35 will be applicable @ 1.5% per 
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month of delay for delay of work to be computed on per day basis subject to a 
maximum 10% on the total value of the contract. 

A list of the additional work which are considered necessary as per 
recommendation of the EIC and or those which are directed during the course of repairs 
for satisfactory completion of repairs and subsequent commissioning of vessel should be 
prepared jointly by EIC and contractor. Thereafter, contractor shall furnish quotation for 
those items of work for which rate would be derived from the agreement or afresh as the 
case may be in force along with extra time required for completion of all the additional 
work. The rate for the additional work shall be approved as provided in clause No. 12 of 
Technical & Special Conditions of contract and clause no. 16 of the General Condition 
of contract for execution. 

The work executed all items of work attended and spare etc supplied by the 
contractor shall have Guarantee period of minimum 6 months or manufacturers 
warrantee whichever is more from the date of delivery of the pontoon after repair. 

An agreement shall be entered between this Authority and yours in the approved 
format within ten days from the date of receipt of work order. You are requested to 
attend this office with non-Judicial stamp papers of Rs 100/- for signing of contract 
agreement. 

It is requested to convey your acceptance for this work order by signing the copy 
of this letter immediately. 

Yours faithfully. 

Enc.: As Stated 	 Director 



B.O.Q for Dry-dock repair & maintenance of C.P.6-1 during the year 2021-22 

SL. 
Kin 

DESCRIPTION OF WORK UNIT QTY RATE AMOUNT 

1 
Beaching, blocking, unblocking including dock hire / mooring charges for entire repair /painting etc. Of the 

Pontoon as required as per direction of EIC/IWT Surveyor. 
Comp. 1 120336.00 120336.00 

2 
Thickness of the plate to be measured by ultrasounding testing as per direction of the IWT Surveyor/EIC 

as required. 
NO. 300 65.00 19500.00 

3 
Cropping & renewal of the MS plate & angles/ channel to be done with existing thickness of the plate as 

per OEM as required as per direction of IWT Surveyor/EIC. 
Ton 5 128000.00 640000.00 

4 

Servicing of both side anchor wiches after renewal of ferule, and PB Bush for smooth movement of gear 

as required, checking/ repair of driving gear unit including calibration/ painting of chains as required for 

proper operation. 

comp. 2 16500.00 33000.00 

5 

Chipping, wire brushing and cleaning of the hull, main deck, shipside (P&S) & fore & aft side alongwith all 

accessories including calibration of chains as fitted on main deck for painting of the plate as required as 

per direction of the IWT surveyor/ EIC. 

sqm 750 24.50 18375.00 

6 
Chipping, wire brushing and cleaning of the inside all bulk head plates, angles, channels etc. for painting of 

the plate as required as per direction of the surveyor/ EIC. 
sqm 1600 26.00 41600.00 

7 

Painting of hull plate and ship side area upto water level to be done with one coat of zinc chromate yellow 

primer followed by two coats of anti fouling marine paint as required as per direction of surveyor/ EIC. 

sqm 325 160.00 52000.00 

8 

Painting of all ship side area above water level & main deck alongwith all accessories including chains, 

deck fittings, cabin etc. to be done with one coat of zinc chromate yellow primer followed by two coats of 

existing colour anti crossive marine paints as required as per direction of IWT surveyor/ EIC. 

sqm 425 190.00 80750.00 

9 

Painting of all inside bulk heads plates, angles, channels etc to be done with one coat of zinc chromate 

yellow primer followed by two coats of existing colour marine paints as required as per direction of IWT 

surveyor/ EIC. 

sqm 1600 135.00 216000.00 

10 
Renewal of necessary steel nut & bolts (M16x40 L) and washers of all manholes as required as per 

direction of IWTsurveyor/EIC. 
NO. 265 65.00 17225.00 

11 
Renewal of necessary gasket (3mm) of all manholes for arresting the water to enter into bulkheads as per 

direction
NO. 

of IWT surveyor/EIC. 
14 8000.00 112000.00 

12 
Tyre fender alogwith its chains of appropriate length & dia. ,buldog clamp to be supplied as per direction 

of EIC. 
NO 8 2500.00 20000.00 

Total 13,70,786.00 
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