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魏靭諷糀Nagar′
East Mumbai-400072.

Date: 05.01 .2023
By Mail/Speedpost

Sub: Letter of Intent of Award (LOIA) for Concession to Design, Fit-out, Finance,
Develop, Market, Operate, Maintain and Manage the Retail outlets at
Visakhapatnam International Airport.

Dear Sir/Madam,

Reference is made to the proposal submitted by M/s BALAII CATERERS in
response to the Request for Proposal (RFP) vide Tender ID No 2022-AAI-134374-L,
for Concession to Design, Fit-out, Finance, Develop, Market, Operate,
Maintain and Manage the Retail outlets at Visakhapatnam International
Airport, for which the Technical Bid was opened on 29.LL.2022 and Financial Bid
was opened on 22.12,2022.

The Competent Authority is hereby pleased to award a non-exclusive
Concession to Design, Fit-out, Finance, Develop, Market, Operate, maintain, and
Manage the Retail outlets at Visakhapatnam International Airport at the designated
locations mentioned in the above RFP on the following broad Terms and Conditions:

1. General:
1.1 The selected Bidder M/S BALAIi CATERERS shall within O7(seven) days

of issue of this letter, return duly signed duplicate copy of the LOIA
as willingness to operate the contract and submit details of
designs/drawings, layout plan and related materials for each of the location
as per Chapter-4 of the RFP. In the event the duplicate copy of the LOIA
duly signed by the Selected Bidder is not received by the stipulated date,
Authority ffidy, unless it consents to extension of time for submission
thereof, appropriate the Earnest Money Deposit (EMD) of such Bidder as
Damages on account of failure of the Selected Bidder to acknowledge the
LOIA, as per clause 3.4.8 of the RFP (Tender ID No 2022-AAI-134374-7).

t.2 Business Incubation Period shall mean a period of 6O (sixty) days from
the date of issuance of LOIA to the selected bidder. The Selected Bidder
agrees and undertakes that within the Business Incubation Period, or any
shorter time period specified below, unless extended in writing by the
Authority, it shall fulfill all of the following conditions as per Chapter-4 of
the RFP (Tender ID No 2022-AAI-134374-l).
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貞「 F cTehaer ID No 2022_AAI_134374_1)Outlet as per Chapter‐ 5

and Technica:Form¨ 5 submitted by M/S BALA]I CATERERS.

3.

1.4 Gross floor area and locations proposed _for the designated concessioned

premises shall be as per the RFP (Tender ID No 2A22-AAL-134374-1)' Onty

bare space shall be provided by AAI'

Concession Term:
2.1 The concession Term shall expire on lhe fourth (4th) anniversary of the

date of commencement of the concession Term, as deiignated in the clause 5'3

of the RFP lrender ID No 2O-22-AAI-L34374-L), unless the Agreement is

terminated earlier or extended foi l(one) *o* year in accordance with the

i;il; and conditions of the RFp and concession Agreement. 
.

2.2 The concesiionaire will have to operate thL Concession for a minimum

period of 2 ttwoJ y"rr, (*Minimum Lock in Period")' failing which the

Bidder shail be riabie io oe oioaiieJlo,. u period of three (3) years or as mav be

decided by the Authority from participating ..in any bidding process of the

Authority. Apart from the debairing pro."*I the Authority shall be entitled to

forfeit and appropriate the Security Deposit'

Concession Fee:

3.1 The concessionaire shall in consideration of the concession agreement

granted by Authority, pay to the Authority, concession fee (Quoted Monthly

Guarante" -qr,nCl of 
'n, tl.sot- (Rupees Thirteen and Fifty paise only) per

pax multiplied with number of passengers per month oR Progressive

revenue Share of the Net sales for the Month to be calculated through EPOS

- as reflected in the chapter-7 of the RFP (Tender ID No

2022_AAr_t34374_1), whichevel is higher per month plT applicable taxes

and charges as per chapter 1 and chapter 5 of the RFP (Tender ID No

2O22-AAI-134374-L) and Article 10 and Article t4 of the concession

Agreement.

Note: The concessionaire shall, within seven (7) days of each Month end'

providetheAuthoritywithastatement(alongwithitemizedsalesreport
/statementJ OufV ."r[ifi"d by head of finance of the Concessionaire, showing

gross sates and Net sales Larned from the concessioned Premises in the

respective Month ("MIS Statement") as per clause ]o'4'2 of Article 10 of

Draft Concession Agreemuni of RFn (Tender ID No 2022-AAI-134374-1)'

3.2 The QMG shall
No 2022_AAI_

be escalated as per the Clause l.1.13 ofthe RFP(Tender ID
134374_1),
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3.3 The Authority shall raise invoice(s) in accordance with the terms and
conditions of the draft Concession Agreement by 10th of the succeeding
month to which billing pertains. Irrespective of the date of Authority raising
an invoice or receipt of the invoice by the Concessionaire, the
Concessionaire is bound to remit the Concession Fee, Space Rent, CAM
Charges etc. by the 25th day of the same month (i.e. the succeeding month
to which billing pertains) and Utility Charges within 14 days of respective
invoice date, failing which Penal Interest on Delayed Payments shall be
levied as per Clause 5.12 of the RFP (Tender ID No 2022_AAl_134374*l).

3.4 Concession Fee Commencement Date for each location shall mean the date
on which the Gestation Period of that location has expired i.e. the 6lst day
from the Access Date of such location or commencement of business on
that location whichever is earlier, unless extended in writing by the
Authority.

3.5 No reduction in QMG will be entertained by Airports Authority of India at
any stage for whatever reasons.

4. SECURITY DEPOSIT:
4.1 Phase - I:

On or before the date of execution of the Concession Agreement the
selected bidder shall deposit with Airports Authority of India, Security
Deposit in the form of Bank Guarantee (BG) equivalent to eiqht (B) months'
OMG of the first Concession Year, i.€. an amount of Rs 2,45,53,OOO /-
(Rupees two crores forty two lakh fifty three thousand only) with
validity of four (04) years from the date of commencement of the
Concession.
Phase - II (if applicable):
BG equivalent to eight (B) months' QMG of the 4th Year Concession Fee
with a validity of six (6) months from the expiry of Concession Term shall
be submitted by the Concessionaire within six (6) months prior to
completion of the 4th Concession Year or validity of BG already submitted in
the first phase, whichever is earlier. M/S BALAII CATERERS will have the
option to renew the existing BG for enhanced amount or submit a fresh BG

to the Authority. M/S BALAII CATERERS will have the option to deposit
single Bank Guarantee for the stipulated amount or two Bank Guarantees
amounting to the stipulated amount.

4.2 The interest free Security Deposit shall only be accepted from a

scheduled/nationalized bank. A Bank Guarantee from a co-operative bank
shall not be accepted.

4.3 The Concessionaire agrees and acknowledges that the Airports Authority of
the Security Deposit.India shall not be lipble to pay any interest on
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5. GESTATION PERIOD:
5.1 "Gestation Period" for each location shall mean a period commencing on the

Access Date in respect of each location as part of Concessioned Premises

and expiring on the 61st day from Access Date of such location or
commencement of business on that location whichever is earlier, unless

extended in writing by the Authority.
5,2 The Gestation Period of Sixty (5O) days is a Concession Fee Holiday

period. However, it is expected that the Concessionaire within this period

completely installs outlets as per approved Concessionaire Managed

Locations Layout Plan.
5.3 The Concessionaire however would be permitted sample marketing during

this Gestation Period anq would be liable to pay the proportionate
Concession Fee for the actual Concessioned Premises area put to use

without having any effect on the Concession Fee Commencement Date.

5.4 The Concessionaire however would not be entitled any Resurrection Period

if the relocation of an Original Location to an Alternate Location has been

permitted by the Authoiity upon the written request made by the

Concessionaire.
The concessionaire can seek and, at the discretion of the Authority, may be

provided additional space/premises ('tAdditional Concessioned Premises")

subject to operational feasibility on payment of additional applicable Security
Defosit and additional applicable QMG, as per Clause 2.6 of the draft Concession

Agreement. The provision of such Additional Concessioned Premises would

however cease on or before the Concession Term expiry date.

The Capital Expenditure shall be applicable as per clause 5.6 of the RFP (Tender

ID No ZOZZ_A,AI_134374_1) and Technical form 7 submitted by M/S BALAII

CATERERS.

8. loint measurement of the total area to be conducted by AAI and the party at the
time of handing over/ taking over of possession, which shall in any case not

exceed beyondlhe prescribed period of handing/taking over of sites. This Joint
measurement should form part of the agreement.

g. The acceptance of the above terms and conditions must be forwarded to
this office within O7 days of receipt of this LOIA to show willingness to
operate the contract. In the event the duplicate copy of the LOIA duly signed

Oy tfre Selected Bidder is not received by the stipulated date, Authority ffidY,

unless it consents to extension of time for submission thereof, appropriate the
Earnest Money Deposit (EMD) of such Bidder as Damages on account of failure
of the selected ,rwwcknowledse the LoIA.

6.

7.
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terms and conditions enumerated in tfris t_et
corrigendum shall form part and parcel of the concession Agreement.
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“
F/For AirpOrt Director

qfrftrftrcopy to:-

r. Sfqodqrmofr{sro, qrBil, Elm Sr, +q
r 
qn eno{ur: €.s.9 cErFrwD, eflrqr{qq. g;
The Regional Executive Director, AAI, Southern Region, chennai
(Kind Attn: JGM (Comml), RHe, SR)

3fidfr|E'frnternat
1.輌 Ч長i(Ч●|。■

)ノ

pperatlons Dept.In― charge
+. o-rdrn$ lBgga;7
Electrical Dept. In-charoe

2.硼獅村(甫.甲.w.)/
fN5 Dept.In― charge

s or4rrffi 1g{fl)/
Security Dept. In-charoe

s. or4qr{l (ldfllr
F&A Dept. In-charge

o. ordrnfr (fufuf,)/
Civil Dept. In-charge
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