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ric,i{r /Ref. No. AAI /IMP/Comml/ll,lClRetail/9t5kT / Date: 23.11.2022

To
IWs.Rozeus Airport Retail Limited
D73ll. ITCI ludustrial Area,
N,{lDC Turblre. Navi l\'lurnbai-400705

S$b: t.etter ol' Intent of Ar.vard ([.OIA) for Concession to Design, Fit-or"rt, Finance.

' Develop. I\'larket, Operate, I\'laintain artd l\:lanage the Retail or"rtlets at Imphal

Internati<;nal Airport.

Dear Sir/Madam,

Rel'erence is nracle to the proposal subnritted by N'IlS. Rozeus Airport Rctnil [,imited
in rcsponse to the Il.ecprest filr Proposal (RFI'}) vide Tender ID No 2022 AAI* ll6136 1,

Cloncession to Desiglr" Fit-out, Financeo Develop, Nltrket, Operate, Nilnintain ancl

I\lanage the Retail outlets nt Imphal lnternationnl Airport, for rvhich the Technical Bid

rl,as opened on l7 06.202? and Financial Bid was opened on 01 . l l .?022.

The C'onrpetent Autlrority is hereby pleased to award a nott-exclusive Concession tc"r

Design. Fit-gu1. Firrance. Develop. N,{arket, Operate. maintain. and Vlanage the Retail or:tlets

at hnphal lnternational Airport at the designated locations mentioned in the above I{Fl} r:n the

follor.ving l:roacl "l'erms ancl Conditions:

l. ()enernl:
l.l 'fhe selected Bidder S,lls. f(ozeus Airport lletnil Linrited shall rvithin 07(seven]

days of issue of this letter, return duly signed duplicnte copy of the LOIA as

wiilingnrss to operate the contl"act and subnrit details of designsldrar.vittqs. la.vout

plan and relateil rnaterials tbr each of the locatiun as per Chapter-4 of the RFP. In

the event the duplicate copy of the LOIA duly signed by the Selected Bidder is not

received by tlre stipulated clate, Authority nra.v. unless it cottsents to extension of
time lor submission thereof- appropriate the Earnest N{oney l)eposit (EN'{D) clf slrch

Biclcler as l)arnages on accolrnt of thilure of the Seleoted Biilder to acknoi'vleclge

the LOIA" as per clause 3.4.8 of the RF P (Tender lD No 2022 i\AI - I 1 6 1 36- 1 ).

1.2 Business Incubntion Period shall mean a perioil of 60 (sixtv) Days tiom the rlate

of issuance gf LOIA to the selecteil biclder. 'l'he Selertcd tsidder agrees and

unclertakes that r.vitftirr the Bursirress lncubaliort Periacl. or allv shcrter tinre periacl

speciiiecl belorv. unless extencled in rl'riting b.v the Authority. il shall ltrlfill all of
the tirllorving conilitions aii per f,lhapter-4 of the IIF'P ('['ender lD No

?022_AAl_l16136 l).

l. j 'l'he Selectecl Biclcleri Concessiunaire shall produce l:incling N'ltll"ls/agreements

sigpecl ,"vitli Brgpcl owners 9f at least 2(tr.rro) tsranded Outlet as Fer Chapter-5 of the

K\ \ nFn lfender ID No 202?_AAI_I l6l:i6*l) and Technical Form-5 submitted by

wJ) 
rUS Rozeus Airp.r"r Rerair r.i*rired.

I mphal I nternational AirPort,

PO: Tulihal, lmphal, ManiPur- 7951,40

Phone: (0385) 2455069 (O), Fax : (0385) 2455076

e-mail : apdimphal@aai.aero
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1.4 Cross llor-rr atea and hlcalions prolxlsetl lbr tlre clesignated Coricessioned Prenrises
sltall tre as per the RF[')(Tender ID No 2(-)]2 AAI_ll6l36_l). Orrly bare space
shall be provided b"v- AAI.

2. Concession'I'erm:
2.1 l'he Concession "l'erm shall expire on the third(l'''l) &nniversary of the clate of
comrnencernent olthe Concession 'ferm. as ilesignated in the clause 5.3 of the RFP
(Tender lD No ?022_AAl_l I6li6_l). unless the Agreernerrt is ternrinated earlier in
accordance rvith the tenlrs and conditions ol'tlre RFP and Concession Agreement.
2.2 'l'he Concessionaire will have to operate the Concession krr a rninimum period
of l.5ionc and a half) years ("N'[inimum Lock in Period''). failing w,hish the tsidder shall
be liable to be debarred lbr a period of three (3) vears or as rxay tre decided by the
Authoritv li'onr participating in arry bidding process r,rf- the Authority. Apart fi'orn the
debarring process- the Authority shall be entitlerl to firrfeit and appropriate the Securitv
Deposit.

3. Concession Fee:

3.I Tlre Concessionaire shall in consideration o{'Ihe concession agreenrent granted hv
Authoritv. pay to the i\uthor"ity" C'oncession fbe (QLroted N4onthly Guarantee -

QN{G) of Rs.5.05/-(ltupees Five ancl Five paisa only)per pax per month OR
Progressive Revenue Share for the Month (to be calculated through EPOS - as

reflected in the Chapter-7 of the RFP (Tender ID No 2022_AAI_I 16l-16*l),
whichever is higher plus applicalrle taxes ancl charges as per Clhapter I and Chapter
5 of the RFP ("fender ID No 102: AAI l16136 l) and Article l0 and Article 14

ol' the Concessiorr Agreenrenl.

Note: '['h* Concessionaire shiill provide the Authurity r.vith a statemcflt (along rvith
iternized sales reporf ,/staternerrl) dulv certilied bv heacl r:l' linarrce o1' the
Colrcessionaire, sliorving gross sales anci Net Sales earrred fi"onr tlre ('oncessioned

Premises in the respectir,* \,lonth ("NII:i Statement"') as per cliiuse ll).4.2 of r\rtir:le
10 of Dratt Concrssion Agreernent of ItFl) (I'ender lD No ?A22 AAI 1l6li6_l).

32 I"he QN.1G shall lie escalatecl as per the Clause 1.1.1-l tif the ppp ('l'encler ID No
2012 AAI l16l16 l)

3.3 The Authority shall raise invoice(s) in accordance with the terms and conditions of
the draft Concession Agreement by l01l'olevery month. [rrespective of the date of
Authority raising an invoice or receipt of the invoice by the Concessionaire, the
Concessionaire is bound to remit the Concession Fee, Space Rent, CAM Charges
etc. by the 251r' day of the same month and Utility Charges within 14 days of
respective invoice date, failing which Penal Interest on Delayed Payments shall be
levied as per Clause 5.12 of the RFP (Terrder lD No 2022*AAI*I I6136_l )

3.4 Concession Fee Commencernent Date flrr each location shall nrean the date on
rvlriclr the Gestation Period of that L:cation has expired i.e. the 6l'r da,-v li"orn the
Access Dale ol' such localion or comluencement ol'business on that location
rvhichcver is earlier, unless extendecl in rvriting hy the Authoritv.

Erqrm 3rd{duaod +rg,

3r:(fu"flm, q:+Td, qETg{- 7ss14o

({HTq: (038s) 24ss06S f3{il, qtdq: (0385) 24550i6

{-tf,: apd imphal@aai,aero

O/o The Airport Director

I mphal I nternational Airport,
PO: Tulihal, lmphal, Manipur - 795140

Phone: (0385) 2455069 (O), Fax: (0385) 2455076

e-mail : apdimphal@aai.aero
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4.

1.5 No reduction in QN,{G rvill tre enteflained b-v Airports ALrthority o{'lndia at an-v

stage lor lvltatever reasons.

SECTlRITY DEPOSIT:
4.1 Phase - l:

Ou or before the date ol'execution of the Cottcession Agreentettt the selecled bidder

shall deposit with Airports Ar-rthorily ollndia, Security Deposit in llre ftrntr of Bank

Cuarantee (BG) equivalent to -eight 
(CI-n:onths.-]QN'IG o:L'thq trlst{-u:gessuu -Yqar,

i.e.an amount of Rs 40,65,.0-0-0111$1ry9es Euty Laklr- Sjxly:frrtq lhausald -pnly)
l.vith validitv of six (06 mr"lnths lionr the expirv of the f'oncessiott Tertr.

4.2'l'he interest tl-ee Securit-v Deposit shall only be accepted tiom a

scheduk:dlnationalized bank. A Bank Ciuarantee fi'om a co-operative bank shall not

tre accepted.

4.3 The Cloncessionaire iigrees ancl ac,knowledges that the Airports Authority of India

shall not be liahle to pa!' any inlerest ott tlte Securitv Deposit.

GES'['A'TION TIERIOD:
5.1 "Gestation Period" tbr each location shall rnearn a period commencing on the

.,\ccess Date in respect of each location as part of Concessioned llremises ancl

expiring on lhe 6lst day fi'orn Access Date of suclr location or coltlmeltcelnent r:l
business on that locatiorr iryhiclrever is earlier. unless extended in rvriting by tlre
Ar-rthority

5.: l"he fiestation lleriod of sixty (60) days is a Consession Fee Holiday Period.

Ilorveyer, it is expected tlrat the C'oncessionaire rvithin this period corttpletelv

installs outlets as per approved Concessionaire N'{arraged l,ocations Layoul Plan.

5.3 'l"he Concessionaire how-ever r.vould be permitted sample rttarketing drrring this

Gestation Periocl and would be liable to pay the proportionate Concessioti Fee fbr
the actual Concessiorred Prernises area put lr-r use r.vithor.rt ltavinq anv eflect on the

Cottcession Fee Cotnntencentent l)at e.

5.4 'l'he Concessionaire hor,vever lvould not be entitled any ltesurrectirin Periocl if the

relocation of an Original Location to an Alternate Location has been permitted by

tlre Ar.rthoritl- urpon the rvritten request nrade by the Cloncessionaire.

The concessionaire can seek and, at the discretion of the Authority, may be provided

additional space/premises ("Additional Concessioned Premises") subject to operational

feasibility on payment of additional applicable Security Deposit and additional

applicable QMG, as per Clause 2.6 of the draft Concession Agreement. The provision of
such Additional Concessioned Premises would however cease on or before the

Concession Term expiry date.

Tlre Capital Expenditure shall lre applicable as per clause 5.6 of the RFP (Tender lD No

1022 _AAl 116136 1) and '1'"chnioal tbrrn 7 subrnitted by Nlls.l{ozeus ltetail :\irport
Limitecl

Joint measurentent of the total area to be conducted by AAI ancl the party at the time of
handing over/ taking over olpossession" rvhich shall in anv case not exceed beyond the

6.

8.

k* O/o The Airport Director

lmphal I nternational AirPort,sqro r{d{Tplq E-ot{ rt€1,

sT: (kid, $erd, qEE{ - 7s5140

q{ulq 
' 

(038s) 24ss069 13ri1, 
qtds: (0385) 245sa76

d-td: apd imphal@aai.aero

PO: Tulihal, lmphal, Manipur - 7951'40

Phone: (0385) 2455069 (O), Fax : (0385) 2455076

e-mail : apdimphal@aai.aero
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prescribed period of'handirrgltakirrg over ol'sites This Joint measurement should fornr
part of llre agreeruent

9. The acceptance of the lhove terms ancl conditions must be forw*rdect to this office
within 07 days of receipt of this LOIA to show willingness to operate the contract.
In the event the dr-lplicitte copy of the LOtA duly signecl br,the Selected Biclcler is not
received hy the stipulated date, Authoritv ma1,'. unless it consents to extension oftime fbr
sutrmission thereol- appropriate the Earnest \4orrey Deposit (llN,lD) of suclr Biclder as
Damages on accoultl of lailure of the Selected Bidder to ackrrorvleclge tlre LOIA

10. All the terms and conditions enumerated in this Letter of Intent of Award, RFp and its
corrigendum shall form part and parcel of the concession Agreemerrt.

**m,r -drtPhbfu^fi'ffi
{r6Frmeir;q?F (qrFTEq) | Asst. Manager (Commercial)

C fqqrqqnr fthTfi I For Airport Director
{Esm cicmfi{5-*ri et-^esr I tmphal lnternational Airport

N.O.O

Copy to:

l. The ED (Commercial), AAI, R.G. Bhawan, Safdarjung Airport, New Delhi-l t0003
2 The RED, NER, AAI, RHQ, Guwahati -7810t5

lnternal copy bv email to:

2. HoD(Engg.-civil), HoD (ops), HoD (Fin ), HoD (Engg-Elect), chief Security officer

{r$lcl .}{cltlElq 6S16 3lgl, tmphal tnternationat Airport,
sl: (frf,d, Sq,Td CDIg{ - 79514a Po: Tulihal, rmphat, Manipur- 7ss1.4o

({rtT{: (038s) 24sso6s rq(1, qrfl: (0385) 24s5076
l\
$ -t-1cl' apd imphal@331 sppo

Phone: (0385) 2455069 (O), Fax: (0335) 2455076
e-mail : apdimphal@aai.aero
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