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AIRPORTS AUTHORITY OF INDIA
VIJAYAWADA AIRPORT

ReJ No. :

To
IWs. RBA Hospitality and Hotels Pvt. Ltd.,
16, Ranmukteshwar SOC, NR Sardar BA\ILA,
Hansol, Ahmedabad - 382475.

Sub LOIA for "Concession to Design, Fit-out, Finance, Develop, Market, Operate,
Maintain and Manage the Food & Beverage Outlets at Vijayawada
International AirPorl".

Dear Sir,

We are pleased to inform you that Competent Authority has accepted your bid for
"Concession to Design, Fit-out, Finance, Develop, Market, Operate, Maintain and
Manage the Food & Beverage Outlets at Vijayawada International Airport" in response

to E Bid No. 2022 AAI I 15095. dated 09.05.2022.

The LOIA for "Concession to Design, Fit-out, Finance, Develop, Market, Operate,
Maintain and Manage the Food & Beverage Outlets at Vijayawada International
Airport" is hereby awarded to M/s RBA Hospitality and Hotels Pvt. Ltd., Ahmedabad for
a period of07 (Seven) years on the following terms & conditions.

l. This LOIA will be part & parcel of agreement, to be submitted by the licensee by signing
as acceptance within 07 days from the date ofdisposal ofthis LOIA.

2, Qoncession Term : The Concession Term shall commence on the earlier of:

(a) 6lst day from the date on which the Access Date (s) ofat least fifty percent (50%)
of the area designated for Concessioned Premises in the Concessionaire Managed
Locations Layout Plan have occurred;
Or

(b) the date ofdeemed commencement ofConcession Term which may be specified by
the Authority by a wriften notice of not less than seven (7) days. The Concession
Term shall expire on the seventh (7th) anniversary ofthe date ofcommencement of
the Concession Term, unless the Agreement is terminated earlier in accordance with
the terms and conditions ofthe RFP and draft Concession Agreement

All other factors ofConcession Term will be as per Chapter 5.3 ofRFP Document.\

3. Concession Fee (As Der Chapter 5.4 of RFP Document) : The Concession Fee is the

Quoled Monthly Guarantee (QMG) to be paid for each month under this
concession shall be Rs 19.50 per passenger per month. Passenger means the total
number of passengers (including embarking and disembarking passengers, who
use the Airport, based on the formula given hereunder :
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"Quoted Monthly Guarantee (QMG)" shall mean the monthly guaranteed amount

payable by the Concessionaire for a particular Month determined by multiplying QG,
which is Rs. 19.50 per PAX for the corresponding Concession Year (i.e. the Concession

Year in which the Month is falling) with the actual Monthly Passenger Traffic for that

particular Month (as available at the airport), as per formula given below :

QMG = (QG per PAX x Actual Domestic Possenger Traffic for that M onth (as

available at Viiayawada Airport)) + (QG per PAX x 2 x Actual Intentational
Passenger Traffic for thdt Month (as avaiLable at Vijayawada Airport)).

At the end ofeach Concession Year, the Actual Total Passenger Traffic for a particular
Concession Year is to be compared with the Projected Passenger Traffic for that
Concession Year to determine the applicable slab of Progressive Revenue Share
Percentage. Accordingly, Quoted Annual Guarantee (QAG) and Progressive Revenue
Share shall be determined to arrive at Annual Concession Fees for a particular
Concession Year. Higher of Quoted Annual Guarantee (QAG) or Progressive Revenue
Share shall be Annual Concession Fees for a particular Concession Year. lfthe sum total
of Monthly Concession Fee billed in each Month for a particular Concession Year is
lower than the Annual Concession Fee, then the Concessionaire shall pay the differential
amount within seven days of such notification by the Authority. If the sum total of
Monthly Concession Fee billed in each Month for a particular Concession Year is higher
than the Annual Concession Fee, then the differential amount shall be adjusted/ set-off
against the next payment(s) to be made by the Concessionaire.

All other factors ofConcession Fee, including escalation would be as per Chapter 5.4 of
RFP Document.

3. Other Charses nava ble to AAI As oer Chaoter 5.5 of RFP Document) : The

Concessionaire shall pay to the Authority, the following additional charges in relation
to the Concessioned Premises comprising a part of the Concessionaire Managed

Locations in accordance with the Concession Agreement.
Utility Charges, as per metered actual consumption.

a) The Concessionaire shall pay to the Authority, the following amounts in relation to

each ofthe Service Area(s) and Seating Area(s) ifprovided to the Concessionaire in
respect of this Concession in accordance with the Concpssion Agreement.
(i) Space Rent at rates as notified by the Authority from time to time.
(ii) Common Area Maintenance (CAM) charges.

(iii) Utility Charges, as per metered actual consumption.

b) Ifrequired by the Concessionaire and agreed to by the Authority, the Authority shall

provide or arrange to provide agreed utilities and facilities at the Service Area in
consideration ofcharges as may be determined by the Authority from time to time.

4. Business Incubation Period (As per Definition of R-FP Document) : Business

Incubation Period shall mean a period of60 days from the date of issue ofthis Letter of
lntent to Award (LOIA), i.e. 60 days from 08.12.2022. unless extended in writing by the

Authority. Provided that if such an extension is needed due to a fault of the
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Concessionaire and it is provided by the Authority, damages at the rate of INR 5,0001
shall be appropriated from the Security Deposit/ Earnest Money Deposit (EMD) for each
day ofextension provided and utilized for each obligation that is delayed. The Selected
Bidder will be under obligation during this period to complete the formalities and meet
the obligations as specified in this RFP and draft Concession Agreement. Refer Clause
3. I .4 of this RFP for more details.

ccess Da definiti fRFP Docum : "Access Date" for each location as
a part of the Concessionaire Managed Locations shall mean the date on which the
concessionaire is handed over physical possession of such tocation designated in the
RFP (after completion of the contractual formalities like acceptance of the LOIA,
submission of security deposit, signing ol agreement, etc.) within the Business
Incubation Period and after issuance ofthe Handover Notification by the Authority for
such location. In case the Concessionaire fails to take over such locations by the latir of
seven (7) days after the issuance of Handover Notification by the authoiity for such
Iocation and the expiry ofthe Business Incubation period, then the date which is later of
seven (7) days after the issuance of Handover Notification by the Authority for such
location and the expiry of the Business Incubation period shall be deemeJ to be the
Access Date lor such location.

A handing over/taking over report is to be signed by the concessionaire with AAI in
respect ofeach location(s) handed over as per Schedule-F ofAppendix-Il.

6. Gestation Period (As oer Chapter 5. 13 of RFP Document) : Gestation Period" for
each location shall mean a period commencing on the Access Date in respect of each
locat ion as part of Concessioned Premi ses and expiring on the 6lst day from Access
Date ofsuch location or commencement ofbusiness on that location whichever is earlier,
unless extended by the Authority.

All other factors of Gestation period will be govemed as per Chapter 5.13 RFp
Document.

7, Securi tv Deoosit ( oer Article 7 of RFP Doc ment) : Phase - I
on or before the date of execution of the concession Agreement M/s RBA Hospitality
shall deposit with AAI, Bank Cuarantee (BC) equivalent to eight (8) months, eMG of
the first concession Year (Determined on the basis of projected passenger TrafTic for
the first Concession Year), with validity of four (4) years from the date of
commencement of the Concession. The amount ofBG has been worked out from eG
per PAX for first concession year and projected passenger Traffic for first Concession
Year with following formula :

Amount of BG = ((QG per PAX for lst Concession year x proj. Domestic pAX

for lst Concession Year) + (QG per pAX for lst Concession year x Z x
Proj.lnternational PAX for lst Concesston y ear)) \ g ll2.
BG Amount will be = (Rs. t9.50 x 968377) + (Rs. 19.50 x 2 x 80000)) x 8/12.
i.e. Rs. 14668901/- (Rupees One Crore Forty Six Lakh Sixty Eight Thousand Nine
Hundred One Only).
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The Bank Guarantee (BG) to be submitted in accordance with the bank details asfollows :

CORPORATE NAME . AIRPORTS AUTHORITY OF INDIA.
BANK NAME .ICICI BANK.
IFSC CODE - ICICOOOOOOT.
BG ADVISING MESSAGE .IFN 76OCOV (BG ISSUE).

r.rNrQUErDENrrFrERCoDE'il#1,?illx1Y?)o#,1ffi,*ro",o
7037 of BG advising message code.

while submitting the documents to Bc issuing bank, the successful bidder to also submit
Ietter to the issuing bank as per format p.ouid"d in Appendix _ lV. Along with the
original BG document, successful bidder to uttu"t .oiy of SFMS BG confirmation
message sent by the BG issuing bank to ICICI bank.
All other parameters of Security Deposit wilr be as per rerevant chapter of RFpDocument.

Cgrceisioned Premises Lavout pran : The concessioned layout premises is 505 sqmt
which is shown in Schedule A of RFp Document.

9. Pavm ent of Concesslon Fee dCo mercial Bi lls (As rArticle l0.4 of RFP
Document) : The Authority sh4ll raise an invoice to the Concessionaire for Monthly
Concession Fee, Space Rent and CAM Charges, ln accordance with the terms and
conditions ofth is Agreement, by loth ofthe succeeding month to which billing pertains
Irrespective of receipt of any invoice from the Authority, the Concessionaire shall be
bound to remit the Monthly Concession Fee, Space Rent, CAM Charges by the 25th of
the same month (i.e. the succeeding month to which bi lling pertains). Any delay in the
aforementioned payments shall aftract an interest on the delayed amounts at the rate of
902 per annum from the respective due date for up to 30 days ofdelay. In the event, the
delay in payment is for more than 30 days, an inte rcst @ lSYo Wr annum shall be charged
from the due date, for the entire delayed period. In case, the default persists on the 3lst
day counted from the due date, Author ily shall have the right to issue a written notice
notirying the Concessionaire ofthe default . The Authority shall be entitled to terminate
the Concession after fourteen (14) worki ng days of such written notice by issuing a
Notice of Termination in accordance with Clause l9.l.l of the Concession Agreement
Page 2 of 4
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Chapter 4.1.1 of RFP cum t):
As per chapter 4 oIRFP Document, the concessionaire needs to comprete the foflowing
process during Business Incubation period 

:
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a) The Selected Bidder sharl execute rhe Integrity pact as per the Draft rntegrity pact
forming part of this RFP as per Technical Form- l 7 ofAppendix_l prior to signing of
the Concession A$eement;

b) The selected Bidder shalr execute the concession Agreement as per the provisions
ofthe Bidding Documents not Iater than thirty (30) days from commencement ofthe
Business Incubation Period. In case of consortium, the Concession Agreement sha
have to be executed between the Spv and the Authority. Any delay shall attract
damages at the rate ofRs.5,000/- per day ofdelay, as provided in Clause 4.1.1 ofthis
RFP;

c) The Selected Bidder/ Concessionaire sha , at its own risk and cost, obtain arl
Applicable Permits under the Applicable Laws which are required to execute and
perform the Concession Agreement and submit copies thereofto the Authority;

d) The Selected Bidder/ concessionaire shall, at its own risk and cost, obtain the
security clearances required to carry out commercial activities in the security
restricted area from the Bureau of Civil Aviation Security (BCAS) or any other
relevant Govemmental Authority and submit copies thereof to the Authority;

e) The Selected Bidder shatl submit its proposed layout plan by utilizing the indicative
/ tentative concessionaire Managed Locations Layout pran as provided in Schedure
A within seven (7) days ofcommencement oFthe Business Incubation period. such
a layout plan shall also include the reasonably required quantity or capacity for any
utilities required along with rocations ofany physicar connections such as sewage,
exhausts, etc. The Authority may take a maximum offourteen ( l4) working days to
assess compliance. In case the Authority notifies of non_compliance, then the
selected Bidder/ concessionaire shall be required to address the non-compliance and
submit revised concessionaire Managed Locations Layout pran within the
Iimitations ofLocation Layout plan Approval protocol for approval by the Authority.
The Authority may take a maximum ofseven (7) working days to assess compliance
ofthe revised concessionaire Managed Locations Layout plan. The Serected Bidder/
Concessionaire shall be required to address remaining non-compliances, ifany, and
obtain final approval ofthe Concessionaire Managed Locations Layout pran from
the Authority. The responsibility of demonstrating compliance and obtaining the
requisite approvals within thirty (30) days from the commencement ofthe Business
Incubation Period shall rest with the Serected Bidder/ Concessionaire. Any delay
shall attract damages at the rate ofRs.5,000/- per day ofdelay, as provided in Clause
4.1.1 of this RFp;
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f) The Selected Bidder/ concessionaire sha demonstrate that the planned interior and
exterior designs ofthe Concessionaire Managed Locations comply with the Design
Guidelines (as provided in Schedule L). The Authority may take a maximum of
fourteen (14) working days to assess compliance. In case the Authority notifies of
non-compliance, then the selected Bidder/ concessionaire shalr be required to
address the non-compliance and submit revised concessionaire Managed Locations
Layout Plan for approval by the Authority. The Authority may take a maximum of
seven (7) working days to assess compliance ofthe revised Concessionaire Managed
Locations Layout Pran. The Serected Bidder/ concessionaire shall be requireJ to
address remaining non-compliances, if any, and obtain final approvai of the
concessionaire Managed Locations Layout pran from the Authority. Any deray shalr
attract damages at the rate of Rs.5,000/- per day ofdelay, as provided in Clause 4.1. I
of this RFP;

g) The selected Bidder/ Concessionaire shafl produce binding MoUs / agreements
signed with Brand owners as per Technical Form_S of Appendix-I of the RFp
within thirty (30) days of issue of LOIA, as per below :

Categot!-B ond below (Applicabte for Vijayawada International Airport _ Less
lhan 4 Million passengen per annum) at leasr 2 Branded Ou ets.

Any delay in producing the required MoUs / agreements shal attract damages at the
rate of Rs.5,000/- per day of delay, as provided in Clause 4. I .l ofthis RFp.
In case the Airport moves to a higher category, such as from category B to category
A as per AAI's classification, the Authority may require the concessionaire to
comply with the requirement applicable to the higher category; Brands not falling
within the indicative rist provided under Appendix-v, may also be considered and
permitted by Authority at post award stage at its sole discretion, to which bidder /
concessionaire must obtain approval / permission of Authority in writing within
business incubation period.

h) The Selected Bidder/ concessionaire sha[ apply for necessary approvars and
clearances of security program from the Bureau of CivilAviation Security 6CeS;
or any other relevant Governmental Authority, and any other crearance as may be
notified from time to time and submit copies thereof to the Authority.

All other terms & conditions will be govemed as per guiderines provided in RFp
Document, vide E-Bid No. 2-22_AAI_| 15095, dated 09.05.2022.
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' This LOIA is only a communicotion conveying the intent of AAI, Vijayawada
Airporr to award rhe concession ro M/s RBA Hospitarily and Horets pvr Lrd-, Ahmedabad.
In case of any dffirence between this LoIA and RFp Documenl, lhe RFp Documenl shall
prevail over LOIA.

It is requested to mobilize your resources and efforts for completion ofall procedures
during business incubation period and commencement of business within gestation period
please.

Thanking you,

Copy to :

l. Regional Executive Director, SR, for kind information please.
2. GM (Commercial), AAI, CHe for kind information please.
3. Jt. G.M (Commercial), SR for kind information please.
4. Jt. G.M. (Finance), Vijayawada Airport for kind information please.
5. HoD (Engg-Elect), Vijayawada Airport for kind information please.
6. HoD (Engg-Civil), Vijayawada Airport for kind information please.
7. HoD(Ops), Vijayawada Airport for kind information please.

ours faithfully,

L K Reddy)
Airport Director,

Vijayawada Airport.
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